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Imperfect markets and change

- Changing circumstances
* Chaos

« Confusion

* Inconsistencies

« Knowledge gaps

The greater the change, the poorer the information, the

less perfect the market, then the greater the potential for
opportunity...
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Types of Opportunity in Practice

e Products

e Services

e EXxperiences

e Production techniques

e Operating practices

J

Increasingly necessary to
bundle these to
differentiate your offer
and provide clear
customer benefits

What Business Models Can We Attach?
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The genesis of opportunity
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‘Our perception of need is constrained by our
! awareness of a potential solution’
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‘Customers rarely ask for things
they can’t imagine’'....

"If I had asked my customers
what they wanted, they would
have said a faster horse."

Henry Ford

“It isn't the consumers’ job to
know what they want!"

Steve Jobs




Types of Opportunity

Needs (Problems)

Unidentified Identified
2 Undefined Fantasy! Market Pull
o
b
E 1
()
N .
Defined Technology ‘ Business
Push Formation

It’s OK to think inside out...
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11 sources of opportunity....

o Exploit new infrastructures — NFC, Galileo, 4G, ‘'Internet of Things’
e Develop complementary products/services

e Take advantage of new legislation

e Develop new experiences

o Replication of successful ideas in other locations and contexts
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The dress

find the perfect look with our designer showcase

We did it our way: great advice from local newlyweds

The very best: we review the finest local venues

Ask the expert: inspirational ideas for the ultimate celebration

Response to a
poorly met need

* Need spotted out of frustration

» Nowhere to advertise a designer hat
hire business:

*National bridal magazines
Inappropriate, grossly expensive.

*Local bridal magazines of very low
quality.

*Local press poorly targeted

» Very vibrant local wedding industry,
poorly served by media

Result: Trade sale to
Haymarket Group in 2005







Self-actualization
personal growth and fulfillment

\

H Esteem needs H

achievement, status, responsibility, reputation

\

Relational needs
family, affection, relationships, work group, etc

N

Safety needs N
protection, security, order, law, limits, stability, reliability, etc
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Biological and Physiological needs
basic life needs - air, food, drink, shelter, warmth, sleep, sex, etc.
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Easy for staff to use

« No cleaning required

Works with existing needle
and vacutainer systems
+ Stackable

v

Large volume, ergonomic tray

Better for infection control

« No HCAI cross-contamination risk

« Safe to use with cne hand

« No need to bring mini-sharps bin to
patient

>

Protecting staff and patients

No exposed used needles

Sharps are safe to carry

Reduced risk of injury during use and
disposal

Reduced patient guilt which occurs if
someone is accidentally infected from
their used needle

STICK SAFE"

Paper-pulp medical tray, making standard needles
and vacutainers safe to use with one hand

Smart and cost effective

+ Reduces needle stick injury

« Reduces overall cost of sharps waste
management

+ Low cost device which works with standard
equipment

Better for the environment

+  Made from 100% recycled paper pulp

+ No chemical cleaning required

+ Reduces incineration of waste as bin
utilisation improves



e Meet poorly addressed needs, ‘removing the pain’

e Improve an existing product or service
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Build a better product...
Deliver a better customer experience...
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e Meet poorly addressed needs, ‘removing the pain’

e Improve an existing product or service

e Match a hew technology to an existing user need
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Some ‘Hot’ Technologies

* RF & NFC - Internet of Things | Polysolar
« PLEDs - OPVs

* Nano technologies

» Galileo (from 20167?)
* Optical Storage

* Fuel Cells

» Micro generation

* Genetic profiling

* Graphene

CeresPower i
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e Meet poorly addressed needs, ‘removing the pain’

e Improve an existing product or service

e Match a hew technoloqgy to an existing user need

e Fusion: combining new or existing technologies to match needs
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e Meet poorly addressed needs, ‘removing the pain’

e Improve an existing product or service

e Match a hew technoloqgy to an existing user need

e Fusion: combining new or existing technologies to match needs

e Build desire...
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Building desire...




£2.00
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£51.00

£8320

£13,000

£40,000

Sorry, sold out!



e Meet poorly addressed needs, ‘removing the pain’

e Match a hew technology to an existing user need

e Fusion: combining new or existing technologies to match needs

e Build desire...

e Develop new ways of doing business (business models)
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Develop a new business mode

RESERVATIONS SCHEDULE SPECIAL OFFERS TRAVEL CENTER

southwest.com®  Stop Searching. Start Traveling.

-

Book
Traie

What's New

& This week's Click 'n Save® Internet Specials are available now through August 19,
2004,

Discover this week's Featured Destination - Virginia Beach (via Norfolk, VA) and our Cruise
of the Week to the Western Caribbean aboard the Norwegian Dream.

Brand New Peter J. McGowan Concourse at Long Island's MacArthur Airport!

Mow hiring Ramp Agents in Baltimore and Manchester!

Want to Climb Onboard "Airline"? Here's your chance to be a part of A&E's hit show!

Quick Links Weekly Specials J t ol
easyJet.com | el -
souTHWEST A Don't miss out! Sign up to receive ST e v~ SRS D
) the latest updates on special boak online

EnEspafiol  Business Travel Vacation Packages | | 112 EI°% updares o
with the second season of “Airline” each Buook Air Careers Investor Relations
Monday night at 10 pm ESTIPST on ASE. Book Car Cargo Press Room E-mail Address (r'e(::.‘:((km?:;'g:fl\:’..’?v';ﬂf..‘;r::..L:ﬁ:hf.’.‘glthl|(:LS§L ’l:";'hﬂr‘]‘("‘“'-'"> | conditions of carriage |
Find out more about us. Book Hotel E-mail Updates Programs & Senices ISR latest news

Book Cruise  Flight Status Published Fares " easyJet welcomes findings of

Online Checkin Flight Status Messaging Southwest Cities book online - 1234 easyJet lands AUC report - cancellation

rates much better than BA
easylet has once again welcomed the
most recent annual report by the Air
Transport Users Council, the consumer
arm of the UK Civil Aviation Authority,
... this story and more

in Germany!
To check avallability and fares,

simply tell us where you want
to fly and when.

from

[Aberdeen (ABZ) =
\Alicante (ALC)

‘Almeria (LEI)

|Amsterdam (AMS) &

latest punctuality
for the week ending 15 August 2004

75% 93%

of ail fights of ail fights amived
artived on time  within one hour

Wi inter seats @
B TS now on sale!

‘A:ltante ((AL?)
‘Almeria (LEI
|Amsterdam (AMS) v m k

full details

baggage allowance"

flying out on

19 ¥/ August 2004 v . . .

route information

We offer 179 routes between 50 key European

returning on airports across the UK, France, Spain, Switzerland,

no, ¥ /justoneway v the Netherlands, Denmark, Italy, Czech Republic,
Greece, Germany, Portugal, Hungary, Slovenia,

pessengers Slovakia, and Poland. destinations | timetables

0adults ¥
Changing your booking? an ass...
0 children % (2-13 years inclusive) Do it online and save £££s!
O infants ¥ (under 2 years) hotels
Corporate user or travel agent? Visit villas andlapanmenvs
casylet.com B2B. car rental
show prices nsyle travel insurance

- " king
important information el b =
l lNI‘ 7 I ERSI' I Y O I ;' Please read these important notes before booking. airport transfers
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Develop complementary products/services

"l over 500,000 apps
= _—H since July 2008




11 Sources of opportunity....

e Meet poorly addressed needs, ‘removing the pain’

e Improve an existing product/service

e Match a new technology to an existing user need

 Fusion: combining new or existing technologies to match needs

e Build desire...

e Develop new ways of doing business (new business models)

e Develop complementary products/services

o Exploit new infrastructures — NFC, Galileo, 4G, ‘'Internet of Things’
e Take advantage of new legislation

e Develop new experiences

o Imitation - replication of successful ideas in other locations and contexts

5% UNIVERSITY OF

4% CAMBRIDGE
Judge Business School




Finding hidden opportunities

e Analyse and follow trends — PEST(EL)

e Constantly prime your mind with problems - they are potential
opportunities

o Ask better questions ... Like IDEO

o Watch people, then /istento them. Where is their pain, their desire?
e Expose yourself to new and diverse ideas, people and environments
e Take your mind out of auto-pilot, develop insatiable curiosity

e Relax and have fun (whatever that means to you)!

e Adopt new problem solving perspectives

T
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‘Ideation’

Imagine what a product, service or experience would
look like were it to be offered by a variety of different
brands..

*|f Google did pharmaceuticals?
o|f IKEA did cars?
If Apple did thermostats?

o|[f Prada did an airline?

o[f Ryanair did a university?
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