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7KLV�SDSHU�DUJXHV� WKDW� LQ�RUGHU� WR� IDFLOLWDWH� LQIRUPHG�GHEDWH�DQG� WR�GHYHORS�D

FRKHUHQW�VRFLDO�DQG�HPSOR\PHQW�SROLF\�LQ�HXURSH��LW�LV�QHFHVVDU\�WR�FODULI\�WKH

GLIIHUHQW�PHDQLQJV�RI�WKH�WHUP�µODERXU�PDUNHW�IOH[LELOLW\¶��,W�TXHVWLRQV�ZKHWKHU

WKH� GHUHJXODWLRQ� RI� WKH� ODERXU�PDUNHW� LV� DQ� LQKHUHQW� FRPSRQHQW� RI� LQFUHDVHG

IOH[LELOLW\��7KH�SDSHU� WKHQ�H[DPLQHV� WKH�HX¶V�HPSOR\PHQW�VWUDWHJ\�DQG�DUJXHV

WKDW� LW�PXVW�EH�XQGHUVWRRG�LQ� WHUPV�RI� LWV� OLQNDJHV� WR�VRFLDO�SROLF\�RQ� WKH�RQH

KDQG��DQG�WKH�SURFHVV�RI�HFRQRPLF�DQG�PRQHWDU\�XQLRQ��HPX��RQ�WKH�RWKHU�� ,W

VXJJHVWV�WKDW�D�FRKHUHQW�DOWHUQDWLYH�WR�QHROLEHUDO�SROLFLHV��RI�WKH�NLQG�DSSDUHQWO\

SURPLVHG�E\�D�µWKLUG�ZD\¶�DJHQGD�IRU� WKH� ODERXU�PDUNHW��KDV�\HW� WR�HPHUJH�DW

HXURSHDQ� OHYHO��7KHUH� LV� D� GDQJHU�� LQVWHDG�� WKDW� WKH� LQVWLWXWLRQDO� DUUDQJHPHQWV

IRU� WKH�FRQGXFW�RI�VRFLDO�DQG�HFRQRPLF�SROLF\� �EURDGO\�FRQFHLYHG��ZLWKLQ� WKH

FRPPXQLW\� DUH� PDNLQJ� LW� LPSRVVLEOH� WR� IRUJH� WKH� OLQNDJHV� EHWZHHQ� ODERXU

VWDQGDUGV�� DFWLYH� ODERXU�PDUNHW� SROLF\� DQG� WKH�PDFURHFRQRPLF� IUDPHZRUN� RI

WKH�NLQG�ZKLFK�DUH�QHHGHG� WR� UHQHZ� WKH� µHXURSHDQ� VRFLDO�PRGHO¶�� ,W� WKHUHIRUH

TXHVWLRQV�ZKHWKHU��XQGHU�SUHVHQW�LQVWLWXWLRQDO�FRQGLWLRQV��WKH�JRDOV�RI�WKLUG�ZD\

DGYRFDWHV�FDQ�EH�PHW�

.H\�ZRUGV��ODERXU�PDUNHW�IOH[LELOLW\��HPSOR\PHQW�SROLF\��(XURSHDQ�8QLRQ

-(/�FODVVLILFDWLRQV��.����-��



�

7+(� &217(67('� 0($1,1*� 2)� /$%285� 0$5.(7

)/(;,%,/,7<�� (&2120,&� 7+(25<� $1'� 7+(

',6&2856(�2)�(8523($1�,17(*5$7,21

���,QWURGXFWLRQ

7KH�GHEDWH�RYHU� ODERXU�PDUNHW� IOH[LELOLW\��ZKLFK�EHJDQ� LQ� WKH�����V

DV� DQ� LVVXH� IRU� QDWLRQDO�OHYHO� SROLF\� PDNHUV�� KDV� FRPH� WR� KDYH� DQ

LQFUHDVLQJ�LQIOXHQFH�RYHU�WKH�GLUHFWLRQ�RI�VRFLDO�DQG�HFRQRPLF�SROLF\

ZLWKLQ� WKH� (XURSHDQ� 8QLRQ��&RQFHUQ� RYHU� KLJK� OHYHOV� RI� SHUVLVWHQW

XQHPSOR\PHQW�DQG�ORZ�OHYHOV�RI�HPSOR\PHQW�LQ�PDQ\�0HPEHU�6WDWHV

KDV� OHG� PDQ\� WR� DUJXH� WKDW� WKH� µ(XURSHDQ� VRFLDO� PRGHO¶�� ZKLFK� LV

EDVHG� RQ� V\VWHPV� RI� VRFLDO� SURWHFWLRQ� DQG� FROOHFWLYH� HPSOR\HH

UHSUHVHQWDWLRQ�� KDV� REVWUXFWHG� WKH� RSHUDWLRQ� RI� ODERXU� PDUNHWV�

OLPLWLQJ� WKH� QHFHVVDU\� DGMXVWPHQWV� WR� FKDQJHV� LQ� GHPDQG�� KLQGHULQJ

LQQRYDWLRQ��DQG� UHVWULFWLQJ� MRE�FUHDWLRQ� �$GGLVRQ�DQG�6LHEHUW��������

+LJKOLJKWLQJ� WKH� HFRQRPLF� H[SHULHQFHV� RI� WKH� 8.� DQG� WKH� 86�

DGYRFDWHV� RI� WKLV� YLHZSRLQW� FODLP� WKDW� HPSOR\PHQW� JURZWK� LQ� (8

FRXQWULHV� FDQ� RQO\� EH� DFKLHYHG� WKURXJK� WKH� GHUHJXODWLRQ� RI

HPSOR\PHQW�OHJLVODWLRQ�DQG�WKH�GLVPDQWOLQJ�RI�LQVWLWXWLRQDO�EDUULHUV�WR

ZDJH� IOH[LELOLW\��:KLOH� D� SURJUDPPH� RI� ODERXU�PDUNHW� GHUHJXODWLRQ

KDV� QRW� EHHQ� IRUPDOO\� DGRSWHG� DW� D�(XURSHDQ� OHYHO�� WKHUH� KDYH� EHHQ

JURZLQJ� FDOOV� IRU� WKH� HOLPLQDWLRQ� RI� µULJLGLWLHV¶� LQ� ODERXU�PDUNHWV� LQ

RUGHU� WR�ZLGHQ�ZDJH� GLIIHUHQWLDOV� LQ� SODFHV�� WR� LQFUHDVH�VHFWRUDO� DQG

RFFXSDWLRQDO�PRELOLW\�ZLWKLQ� WKH� ODERXU� IRUFH�� DQG� WR� HQFRXUDJH� WKH

XVH� RI� µIOH[LEOH¶� ZRUNLQJ� SDWWHUQV�� DOO� ZLWK� D� YLHZ� WR� H[SDQGLQJ

RYHUDOO�HPSOR\PHQW�OHYHOV�

,I�WKHUH�LV�JURZLQJ�UHFRJQLWLRQ�WKDW�WKH�FHQWUDO�LVVXH�IDFLQJ�(XURSHDQ

SROLF\�PDNHUV� LV� KRZ� WR� LQFUHDVH� WKH� HPSOR\PHQW� UDWH� DW� D� WLPH� RI

UDSLGO\� VKLIWLQJ� HFRQRPLF� FRQGLWLRQV�� VKDSHG� E\� WUDQVQDWLRQDO

HFRQRPLF� LQWHJUDWLRQ�� WHFKQRORJLFDO� GHYHORSPHQWV�� DQG� FKDQJHV� LQ

SDWWHUQV� RI� GHPDQG� IRU� SURGXFWV� DQG� VHUYLFHV�� WKHUH� LV� QHYHUWKHOHVV

OLWWOH� RU� QR� FRQVHQVXV� RQ� WKH� PHDQV� E\� ZKLFK� WKLV� JRDO� PLJKW� EH

DFKLHYHG�� 7KH� &RPPLVVLRQ¶V� ����� FRPPXQLFDWLRQ��$Q� (PSOR\PHQW
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$JHQGD� IRU� WKH� <HDU� ������ XVHG� WKH� ODQJXDJH� RI� GHUHJXODWLRQ� LQ

DUJXLQJ�IRU�µD�UDGLFDO�UHWKLQN�RI�DOO�UHOHYDQW�ODERXU�PDUNHW�V\VWHPV����

WR�DGDSW�WKHP�WR�D�ZRUOG�RI�ZRUN�ZKLFK�ZLOO�EH�RUJDQLVHG�GLIIHUHQWO\�

LQ�ZKLFK� WKH� FRQFHSW� RI� VHFXULW\� RI�ZRUNHUV� KDV� EHHQ� UHIRUPXODWHG�

IRFXVLQJ� PRUH� RQ� VHFXULW\� EDVHG� RQ� HPSOR\DELOLW\� LQ� WKH� ODERXU

PDUNHW� UDWKHU� WKDQ� VHFXULW\� LQ� D� VSHFLILF� MRE¶��� %XW� WKLV� VWUDWHJ\

FRQWUDVWV� VKDUSO\� ZLWK� WKH� SURSRVDOV� RXWOLQHG� LQ� WKH� &RPPLVVLRQ

*UHHQ� 3DSHU� RQ� 3DUWQHUVKLS� IRU� D� 1HZ� 2UJDQLVDWLRQ� RI� :RUN� LQ

������� +HUH�� LW� ZDV� DUJXHG� WKDW� HQKDQFHG� FRPSHWLWLYHQHVV� DQG

SURGXFWLYLW\� LQ� (XURSHDQ� ILUPV� FRXOG� PRVW� HIIHFWLYHO\� EH� DFKLHYHG

WKURXJK�LPSURYHPHQWV�LQ�WKH�TXDOLW\�RI�HPSOR\PHQW�DQG�WKH�WUDQVLWLRQ

WR�QHZ�IRUPV�RI�ZRUN�RUJDQLVDWLRQ��EDVHG�RQ�KLJK�VNLOO��KLJK�WUXVW�DQG

KLJK� TXDOLW\�� 7KH� SURPRWLRQ� RI� ORQJHU� WHUP� DQG� VWDEOH� HPSOR\PHQW

ZDV� VHHQ� DV� QHFHVVDU\� WR� HQDEOH� ILUPV� WR� UHVSRQG� WR� FKDQJHV� LQ� WKH

SURGXFW� GHPDQG� DQG� WR� VHFXUH� ZRUNHU� FR�RSHUDWLRQ� LQ� WHFKQLFDO

GHYHORSPHQW��SURGXFW�HQKDQFHPHQW�DQG�JHQHUDO�TXDOLW\�FRQWURO�

6RPH�FRPPHQWDWRUV� VHH� LQ� UHFHQW�GHYHORSPHQWV� WKH� DGRSWLRQ�E\� WKH

&RPPXQLW\� RI� D� µ7KLUG� :D\¶� DJHQGD� ZKLFK� VHHNV� WR� UHFRQFLOH

IOH[LELOLW\�DQG�VHFXULW\��+HQFH�:ROIJDQJ�6WUHHFN�KDV�DUJXHG� WKDW� WKH

GHEDWH� RYHU� WKH� µ7KLUG�:D\¶� LV� DERXW� WKH� µVHDUFK� IRU� D� QHZ�EDODQFH

EHWZHHQ� SURWHFWLRQ� DQG� ULVN�� VHFXULW\� DQG� RSSRUWXQLW\�� FROOHFWLYH

VROLGDULW\� DQG� LQGLYLGXDO� UHVSRQVLELOLW\�� SXEOLF� DXWKRULW\� DQG� SULYDWH

H[FKDQJH� ±� IRU� D� QHZ� VWUXFWXUH� RI� LQFHQWLYHV� WKDW� HOLFLWV� DGGLWLRQDO

HIIRUW�WR�VXEVWLWXWH�IRU�UHGLVWULEXWDEOH�VODFN��HQDEOLQJ�SXEOLF�SROLF\�WR

FRQFHQWUDWH�WKH�VFDUFH�UHVRXUFHV�DYDLODEOH�IRU�VROLGDULW\�RQ�WKRVH�WKDW

WUXO\� FDQQRW� KHOS� WKHPVHOYHV¶� �6WUHHFN�� ������ ���� $V� SDUW� RI� WKLV

DJHQGD�� WKH� (XURSHDQ� VRFLDO� PRGHO� ZRXOG� EH� UHQHZHG� WKURXJK� D

VWUDWHJ\� RI� µFRPSHWLWLYH� VROLGDULW\¶� LQ� ZKLFK� VRFLDO� SROLF\

LQWHUYHQWLRQV� ZRXOG� EH� DLPHG� DW� HQDEOLQJ� LQGLYLGXDOV�� VHFWRUV� DQG�

LQGHHG�� QDWLRQ� VWDWHV� WR� VXUYLYH� LQ� DQ� LQWHUQDWLRQDOO\� FRPSHWLWLYH

HFRQRP\�� ,Q� D� VLPLODU� YHLQ�� -HII�.HQQHU� KDV� VXJJHVWHG� WKDW� WKH� QHZ

(PSOR\PHQW� 7LWOH� HSLWRPLVHV� D� 7KLUG� :D\� DSSURDFK� XQGHU� ZKLFK

µ>K@LJK� OHYHOV� RI� HPSOR\PHQW� DQG� VRFLDO� SURWHFWLRQ� DUH� OLQNHG� ZLWK

FRPSHWLWLYHQHVV¶��.HQQHU������������
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7KLV�SDSHU�VWDUWV�IURP�WKH�SUHPLVH�WKDW�LQ�RUGHU�WR�IDFLOLWDWH�LQIRUPHG

GHEDWH�RQ�WKHVH�FHQWUDO�LVVXHV�IRU�WKH�IXWXUH�GHYHORSPHQW�RI�(XURSHDQ

LQWHJUDWLRQ��LW�LV�QHFHVVDU\�WR�FODULI\�WKH�GLIIHUHQW�PHDQLQJV�ZKLFK�WKH

WHUP� µIOH[LELOLW\¶� PD\� KDYH� LQ� WKH� FRQWH[W� RI� ODERXU� PDUNHW� SROLF\�

7KLV� LV� WKH� IRFXV� RI� VHFWLRQ� �� ZKLFK� XVHV� WKH� µQHZ� LQVWLWXWLRQDO¶

HFRQRPLFV� RI� ODZ� WR� VKRZ� WKDW� WKHUH� DUH� D� QXPEHU� RI� WKHRUHWLFDO

SRVLWLRQV� RQ� WKH� UROH� RI� OHJDO� DQG� LQVWLWXWLRQDO� PHFKDQLVPV� LQ

SURPRWLQJ� WKH� HIILFLHQW� RSHUDWLRQ� RI� ODERXU� PDUNHWV�� 7KH� SROLF\

LPSOLFDWLRQV� RI� WKHVH� SRVLWLRQV� DUH� RXWOLQHG� ZLWK� UHIHUHQFH� WR� D

SRVLWLYH� UROH� IRU� PHFKDQLVPV� RI� LQWHUYHQWLRQ� DW� ERWK� QDWLRQDO� DQG

WUDQVQDWLRQDO� OHYHOV��:H�DUJXH� WKDW� WKLV�NLQG�RI�HFRQRPLF�DQDO\VLV� LV

QRW� LQKHUHQWO\�DQWDJRQLVWLF� WR� ODERXU�PDUNHW� UHJXODWLRQ��DQG� WKDW� LW� LV

SRVVLEOH� WR�HQYLVDJH�FRPELQDWLRQV�RI�PHDVXUHV� WKURXJK�ZKLFK� VRFLDO

MXVWLFH�DQG�HFRQRPLF�HIILFLHQF\�PLJKW�EH�UHFRQFLOHG�

:H�WKHQ�WXUQ�LQ�VHFWLRQ���WR�D�FORVHU�H[DPLQDWLRQ�RI�WKH�ZD\�LQ�ZKLFK

ODERXU�PDUNHW� IOH[LELOLW\�KDV�HQWHUHG� LQWR� WKH�GLVFRXUVH�RI�VRFLDO�DQG

HFRQRPLF� SROLF\� ZLWKLQ� WKH� &RPPXQLW\��:H� IRFXV� KHUH� RQ� WZR

VHWWLQJV�LQ�ZKLFK�VRFLDO�DQG�HFRQRPLF�SROLF\�DUH�FORVHO\�LQWHUWZLQHG�

DQG� LQ�ZKLFK� WKH� GLVFRXUVH� RI� ODERXU�PDUNHW� IOH[LELOLW\� KDV� EHFRPH

SDUWLFXODUO\� SURPLQHQW� LQ� WKH� FRQVWUXFWLRQ� RI� (XURSHDQ� LQWHJUDWLRQ�

WKHVH� DUH�� ILUVWO\�� WKH� YDULRXV� SURJUDPPHV� RI� HFRQRPLF� FRQYHUJHQFH

DQG� VWDELOLVDWLRQ� ZKLFK� XQGHUSLQ� (08�� DQG�� VHFRQGO\�� WKH

HPSOR\PHQW� VWUDWHJ\�ZKLFK�ZDV� UHFHQWO\� FU\VWDOOLVHG� LQ� WKH� IRUP� RI

WKH� (PSOR\PHQW� 7LWOH� DQG� DVVRFLDWHG� PHDVXUHV�� :H� DUJXH�� RQ� WKH

EDVLV�RI�RXU�DQDO\VLV��WKDW�D�FRKHUHQW�DOWHUQDWLYH�WR�QHROLEHUDO�SROLFLHV�

RI� WKH� NLQG� DSSDUHQWO\� SURPLVHG� E\� D� µ7KLUG� :D\¶� DJHQGD� IRU� WKH

ODERXU�PDUNHW��KDV�\HW�WR�HPHUJH�DW�(XURSHDQ�OHYHO��7KHUH�LV�D�GDQJHU�

LQVWHDG�� WKDW� WKH� LQVWLWXWLRQDO� DUUDQJHPHQWV� IRU� WKH� FRQGXFW� RI� VRFLDO

DQG�HFRQRPLF�SROLF\� �EURDGO\�FRQFHLYHG��ZLWKLQ� WKH�&RPPXQLW\� DUH

PDNLQJ�LW�LPSRVVLEOH�WR�IRUJH�WKH�OLQNDJHV�EHWZHHQ�ODERXU�VWDQGDUGV�

DFWLYH�ODERXU�PDUNHW�SROLF\�DQG�WKH�PDFURHFRQRPLF�IUDPHZRUN�RI�WKH

NLQG� ZKLFK� DUH� QHHGHG� WR� UHQHZ� WKH� µ(XURSHDQ� VRFLDO� PRGHO¶�� :H

WKHUHIRUH�TXHVWLRQ�ZKHWKHU��XQGHU�SUHVHQW�LQVWLWXWLRQDO�FRQGLWLRQV��WKH
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JRDO�RI�7KLUG�:D\�DGYRFDWHV�FDQ�EH�PHW�

���7KH�0DQ\�0HDQLQJV�RI�/DERXU�0DUNHW�)OH[LELOLW\

$OWKRXJK�µIOH[LELOLW\¶�KDV�IRU�VRPH�WLPH�EHHQ�DGYDQFHG�DV�WKH�SDQDFHD

IRU� DOO� LOOV� ZLWKLQ� ODERXU� PDUNHWV� �DQG� EH\RQG��� WKH� WHUP� LWVHOI� LV

HOXVLYH�� GHI\LQJ� D� ZDWHUWLJKW� GHILQLWLRQ�� 6RPH� DQDO\VHV� IRFXV� RQ

FKDQJLQJ� SDWWHUQV� RI� GHPDQG� DQG� VXSSO\� IRU� ODERXU�� RWKHUV� VHH� WKH

LVVXH� SULPDULO\� LQ� WHUPV� RI� WKH� V\VWHP� RI� UHJXODWLRQ�� 7KHVH� VHSDUDWH

DSSURDFKHV�RIIHU�UDGLFDOO\�GLIIHUHQW�SROLF\�SUHVFULSWLRQV�

�����'HPDQG�DQG�VXSSO\�PRGHOV

�������7KH�GHPDQG�VLGH��WKH�IOH[LEOH�ILUP

7KH�PRGHO�RI�WKH�µIOH[LEOH�ILUP¶�IRFXVHV�RQ�WKH�PLFUR�OHYHO�RI�ODERXU

GHPDQG��WKDW�LV�WR�VD\��HPSOR\HUV¶�VWUDWHJLHV�ZLWK�UHJDUG�WR�WKH�IRUP�LQ

ZKLFK� ODERXU� LV� FRQWUDFWHG� �$WNLQVRQ�� ������� ,Q� SDUWLFXODU�� WKH

HPSKDVLV�LV�RQ�DWWHPSWV�RI�HPSOR\HUV�WR�YDU\�ODERXU�LQSXWV�DFFRUGLQJ

WR� IOXFWXDWLRQV� LQ� WKH� VWDWH�RI�H[WHUQDO�GHPDQG��1XPHULFDO� IOH[LELOLW\

DOORZV� WKH� ILUP� WR� PRGXODWH� WKH� QXPEHUV� HPSOR\HG�� ZKLOH�ZRUNLQJ

WLPH�IOH[LELOLW\�SHUPLWV�LW�WR�UDLVH�RU�ORZHU�KRXUV�WKURXJK�RYHUWLPH�RU

WKURXJK� YDULDWLRQV� WR� QRUPDO� KRXUV��)LQDQFLDO� IOH[LELOLW\� GHVFULEHV

SUDFWLFHV� VXFK� DV� SHUIRUPDQFH�UHODWHG�SD\� ZKLFK� OLQN� UHPXQHUDWLRQ

GLUHFWO\� WR� RXWSXW�� )LQDOO\��IXQFWLRQDO� IOH[LELOLW\� UHIHUV� WR� WKH�PXOWL�

VNLOOLQJ�RI�ZRUNHUV�ZKLFK�SHUPLWV�WKHP�WR�PRYH�URXQG�EHWZHHQ�WDVNV

DQG� WR� DGDSW� WKHLU� ZRUNLQJ� SUDFWLFHV� WR� QHZ� WHFKQRORJLFDO� DQG

RUJDQLVDWLRQDO�UHTXLUHPHQWV�

$� SUHGLFWLRQ� RI� WKH� µIOH[LEOH� ILUP¶�PRGHO� ZDV� WKH� HPSOR\HUV� ZRXOG

LQFUHDVLQJO\�VHJPHQW�WKHLU�ZRUNIRUFHV�LQWR�D�µFRUH¶�RI�IXOO�WLPH�VWDII�

IRU� ZKRP� IXQFWLRQDO� IOH[LELOLW\� ZDV� WKH� QRUP�� DQG� D� µSHULSKHU\¶� RI

SDUW�WLPH�� IL[HG�WHUP� DQG� FDVXDO� ZRUNHUV� HPSOR\HG� RQ� WKH� EDVLV� RI

QXPHULFDO�DQG�ILQDQFLDO�IOH[LELOLW\��(YLGHQFH�IRU�WKH�H[LVWHQFH�RI�WKLV

W\SH�RI�SUDFWLFH�LV�GLVSXWHG��EXW� WKHUH�LV�QR�GRXEW� WKDW� WKH�PRGHO�KDV
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KDG�D�FRQVLGHUDEOH�LQIOXHQFH�RQ�JRYHUQPHQW�SROLF\��SDUWLFXODUO\�LQ�WKH

8QLWHG�.LQJGRP�ZKHUH� LW�ZDV�XVHG� LQ� WKH�����V�DQG�HDUO\�����V� WR

RIIHU�VXSSRUW� WR�JRYHUQPHQW�PHDVXUHV�DLPHG�DW�H[SDQGLQJ� WKH� VFRSH

RI�DXWRQRP\�HQMR\HG�E\�PDQDJHPHQW�DW�ILUP�RU�FRPSDQ\�OHYHO��7KHVH

LQFOXGHG� HQFRXUDJHPHQW� IURP� JRYHUQPHQW� IRU� WKH� GHFOLQH� RI�PXOWL�

HPSOR\HU� EDUJDLQLQJ�� FKDQJHV� WR� HPSOR\PHQW� SURWHFWLRQ� OHJLVODWLRQ

ZKLFK� H[WHQGHG� WKH� SHULRG� RI� WLPH� UHTXLUHG� WR� TXDOLI\� IRU� EDVLF

GLVPLVVDO�SURWHFWLRQ��DQG�UHVLVWDQFH�WR�HIIRUWV�WR�SXW�WKH�ULJKWV�RI�SDUW�

WLPH�ZRUNHUV� RQ� D� IRRWLQJ�ZLWK� WKRVH� RI� IXOO�WLPHUV�� 7KLV� UHVLVWDQFH

RQO\� HQGHG� ZKHQ� WKH� +RXVH� RI� /RUGV� GHFLGHG� WKDW� HPSOR\PHQW

SURWHFWLRQ� WKUHVKROGV�ZKLFK�H[FOXGHG�FHUWDLQ�SDUW�WLPH�ZRUNHUV� IURP

SURWHFWLRQ� FRQWUDYHQHG� WKH� SULQFLSOH� RI� HTXDO� SD\� EHWZHHQ�PHQ� DQG

ZRPHQ�LQ�WKH�WKHQ�$UWLFOH�����RI�WKH�(&�7UHDW\��

�������7KH�VXSSO\�VLGH��µIDPLO\�IULHQGO\¶�SROLFLHV

,W�LV�DOVR�SRVVLEOH�WR�VHH�IOH[LELOLW\�DV�DQ�LVVXH�RI�ODERXU�VXSSO\��)URP

WKLV�SRLQW�RI�YLHZ��WKH�JURZWK�RI�QRQ�VWDQGDUG�IRUPV�RI�HPSOR\PHQW�

VXFK�DV�SDUW�WLPH�ZRUN��WHPSRUDU\�HPSOR\PHQW�DQG�VHOI�HPSOR\PHQW�

PD\� UHSUHVHQW� FKDQJLQJ� SULRULWLHV� RI�ZRUNHUV�� QHZ� OLIHVW\OH� FKRLFHV�

DQG� UHVSRQVHV� WR� WKH� FKDQJLQJ� GLYLVLRQ� RI� ODERXU� ZLWKLQ� WKH

KRXVHKROG��7KH�JURZWK�RI�QRQ�VWDQGDUG�ZRUN�PD\�WKHUHIRUH�UHSUHVHQW

DQ� HQKDQFHPHQW� RI� HPSOR\PHQW� RSSRUWXQLWLHV� IRU� JURXSV� SUHYLRXVO\

GLVFULPLQDWHG�DJDLQVW�E\�WKH�ODZ¶V�HPSKDVLV�RQ�SURWHFWLQJ�ZRUNHUV�LQ

WKH� µVWDQGDUG¶� HPSOR\PHQW� UHODWLRQVKLS� RI� IXOO�WLPH�� SHUPDQHQW

HPSOR\PHQW�� LQ� SDUWLFXODU� ZRPHQ� ZLWK� FKLOGFDUH� DQG� RWKHU� IDPLO\

FRPPLWPHQWV� �0�FNHQEHUJHU�� ������� +RZHYHU�� FRPPHQWDWRUV� KDYH

SRLQWHG�RXW�WKDW�PDQ\�RI�WKH�QRQ�VWDQGDUG�MREV�ZKLFK�KDYH�FRPH�LQWR

H[LVWHQFH�VLQFH�WKH�PLG�����V�WHQG�WR�EH�SRRUO\�SDLG�DQG�WR�RIIHU�IHZ

SURVSHFWV�IRU�FDUHHU�DGYDQFHPHQW��'LFNHQV��������

8QWLO� UHFHQWO\�� UHODWLYHO\� IHZ� SROLF\� LQLWLDWLYHV� KDYH� VXFFHHGHG� LQ

LQVWLWXWLQJ� IOH[LELOLW\� RI� WKH� NLQG�ZKLFK�ZRXOG� HQDEOH� LQGLYLGXDOV� WR

PRYH� EHWZHHQ� GLIIHUHQW� IRUPV� RI�ZRUN� ±� LQ� SDUWLFXODU� IXOO�WLPH� DQG

SDUW�WLPH�ZRUN�±�LQ�VXFK�D�ZD\�DV�WR�UHWDLQ�WKH�YDOXH�RI�WKHLU�µKXPDQ
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FDSLWDO¶� �RU� WKHLU� LQYHVWPHQWV� LQ� VNLOOV� DQG� WUDLQLQJ�� DQG� WR� SUHVHUYH

WKHLU� FDUHHU� SDWK��+RZHYHU�� WKHUH� LV� QRZ�D� JURZLQJ� LPSHWXV� IRU� WKLV

W\SH�RI�VXSSO\�VLGH�IOH[LELOLW\��7KH�ILUVW�EHJLQQLQJV�ZHUH�PDGH�ZKHQ

VH[�GLVFULPLQDWLRQ�OHJLVODWLRQ�ZDV�XVHG�WR�SURYLGH�WKH�SRVVLELOLW\�RI�D

ULJKW�WR�PRYH�EHWZHHQ�SDUW�WLPH�DQG�IXOO�WLPH�HPSOR\PHQW�DFFRUGLQJ

WR� WKH� IDPLO\� DQG� RWKHU� FRPPLWPHQWV� RI� LQGLYLGXDO� ZRUNHUV�

(PSOR\HUV¶� UHIXVDO� WR� SURYLGH� WKLV� RSWLRQ� FRXOG� EH� UHJDUGHG� DV

LQGLUHFWO\�GLVFULPLQDWRU\��VLQFH�LW�LV�DOPRVW�LQYDULDEO\�ZRPHQ�ZRUNHUV

ZKR� DUH� DGYHUVHO\� DIIHFWHG��� DOWKRXJK� LQ� %ULWDLQ� WKH� FRXUWV� DQG

HPSOR\PHQW�WULEXQDOV�KDYH�QRW�FRQVLVWHQWO\�KHOG�LQ�IDYRXU�RI�ZRUNHUV

PDNLQJ�WKLV�W\SH�RI�FODLP��6HYHUDO�UHFHQW�(&�LQLWLDWLYHV��LQFOXGLQJ�WKH

6H[�'LVFULPLQDWLRQ�%XUGHQ�RI�3URRI�'LUHFWLYH�� DQG� WKH�'LUHFWLYH�RQ

3DUHQWDO� /HDYH��� KDYH� KHOSHG� WR�PRYH� WKH� ODZ� IRUZDUG� LQ� WKLV� DUHD�

DOEHLW� WR� D� OLPLWHG� H[WHQW� �WKH� 3DUHQWDO� /HDYH� 'LUHFWLYH� GRHV� QRW

SURYLGH�IRU�OHDYH�WR�EH�SDLG��

7KH�GHPDQG�VLGH�DQG�VXSSO\�VLGH�FRQFHSWLRQV�RI�IOH[LELOLW\�WKHUHIRUH

SRLQW�LQ�RSSRVLWH�GLUHFWLRQV��WKH�IRUPHU�ZRXOG�JUDQW�HPSOR\HUV�JUHDWHU

DXWRQRP\�WR�VKDSH�SHUVRQQHO�SUDFWLFHV�WR�FKDQJLQJ�PDUNHW�FRQGLWLRQV�

ZKLOH�WKH�ODWWHU�ZRXOG�UHTXLUH�WKHP�WR�DGRSW�µIDPLO\�IULHQGO\¶�SROLFLHV

ZKLFK� DFFRPPRGDWH� FKDQJHV� LQ� WKH� KRXVHKROG� GLYLVLRQ� RI� ODERXU�

7KHVH�FRQIOLFWLQJ�SUHVVXUHV�DUH�HYLGHQW�LQ�WKH������'LUHFWLYH�RQ�3DUW�

7LPH�:RUN���2Q�WKH�RQH�KDQG��0HPEHU�6WDWHV�DQG�WKH�VRFLDO�SDUWQHUV

DUH� UHTXLUHG� WR� REVHUYH� WKH� SULQFLSOH� RI� HTXDO� �RU� DW� OHDVW

SURSRUWLRQDWH�� WUHDWPHQW� EHWZHHQ� SDUW�WLPH� DQG� IXOO�WLPH� ZRUNHUV�

(PSOR\HUV�PXVW�SURYLGH�LQIRUPDWLRQ�WR�ZRUNHUV�RQ�WKH�SRVVLELOLW\�RI

WUDQVIHUULQJ�EHWZHHQ�SDUW�WLPH�DQG�IXOO�WLPH�ZRUN��2Q�WKH�RWKHU�KDQG�

WKH� 'LUHFWLYH� VSHDNV� WR� D� GHUHJXODWRU\� DJHQGD� ZKHQ� LW� FDOOV� RQ

0HPEHU�6WDWHV�DQG�WKH�VRFLDO�SDUWQHUV�WR�LGHQWLI\�DQG�UHYLHZ�SRWHQWLDO

REVWDFOHV� WR� SDUW�WLPH� ZRUN� DQG�� ZKHUH� SRVVLEOH�� WR� HOLPLQDWH� WKHP�

VXEMHFW�RQO\�WR�WKH�SULQFLSOH�RI�QRQ�GLVFULPLQDWLRQ�EHWZHHQ�SDUW�WLPH

DQG�IXOO�WLPH�ZRUNHUV�

�����)OH[LELOLW\�DQG�UHJXODWLRQ
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�������'HUHJXODWLRQ�DQG�DOORFDWLYH�HIILFLHQF\

)OH[LELOLW\� FDQ� DOVR� EH� VHHQ� DV� D� IXQFWLRQ� RI� WKH� V\VWHP� RI� ODERXU

PDUNHW�UHJXODWLRQ�LQ�D�ZLGHU�VHQVH��$�YLHZ�ZKLFK�LV�ZLGHO\�KHOG��DQG

ZKLFK�� LQ� WKH�8.�DW� OHDVW�� KDV� DVVXPHG� WKH� VWDWXV� RI� D� FRQYHQWLRQDO

ZLVGRP� DFURVV� WKH� SROLWLFDO� VSHFWUXP�� LV� WKDW� OHJDO� DQG� RWKHU

UHJXODWLRQV� FDXVH� µULJLGLWLHV¶� LQ� WKH� PDUNHW�� IOH[LELOLW\�� WKHQ�� LV� WKH

FRQVHTXHQFH�RI�WKH�DEVHQFH�RI�UHJXODWLRQ��0RUH�SUHFLVHO\��IOH[LELOLW\

LV�D�FRQGLWLRQ�RI�µXQUHJXODWHG¶�PDUNHWV�LQ�ZKLFK�WKH�SULFH�PHFKDQLVP

LV� DEOH� WR� KLQGHU� XQLPSHGHG�� 7KLV� YLHZ� LQIRUPV� WKH� DUJXPHQW� WKDW

HFRQRPLF�HIILFLHQF\�FDQ�EH�UHVWRUHG�WKURXJK�GHUHJXODWLRQ��$FFRUGLQJ

WR� 3URIHVVRU� +RUVW� 6LHEHUW�� WKH� SUHVLGHQW� RI� WKH� .LHO� ,QVWLWXWH� IRU

:RUOG�(FRQRPLFV�

µ,QVWLWXWLRQDO�DUUDQJHPHQWV�FDQ�LQIOXHQFH�WKH�FOHDULQJ�IXQFWLRQ�RI

WKH� ODERXU� PDUNHW� LQ� EDVLFDOO\� WKUHH� ZD\V�� E\� ZHDNHQLQJ� WKH

GHPDQG� IRU� ODERXU��PDNLQJ� LW� OHVV�DWWUDFWLYH� WR�KLUH�D�ZRUNHU�E\

H[SOLFLWO\�SXVKLQJ�XS� WKH�ZDJH�FRVWV«��E\�GLVWRUWLQJ� WKH� ODERXU

VXSSO\��DQG�E\�LPSDLULQJ�WKH�HTXLOLEUDWLQJ�IXQFWLRQ�RI�WKH�PDUNHW

PHFKDQLVP� �IRU� LQVWDQFH�� E\� LQIOXHQFLQJ� EDUJDLQLQJ� EHKDYLRXU�¶

�6LHEHUW������������

(OHPHQWV�RI�ULJLGLW\�LQ�WKH�(XURSHDQ�VRFLDO�PRGHO�DUH�VDLG�WR�LQFOXGH

FHQWUDOLVHG� FROOHFWLYH� EDUJDLQLQJ�� KLJK� XQLRQLVDWLRQ� UDWHV�� WKH� µWD[

ZHGJH¶� RI� HPSOR\PHQW� WD[HV� DQG� VRFLDO� VHFXULW\� FRQWULEXWLRQV�� MRE

SURWHFWLRQ� OHJLVODWLRQ�� DQG� HDUQLQJV�UHODWHG� XQHPSOR\PHQW� EHQHILWV�

7KH� HIIHFW� RI� VXFK� UHJXODWLRQ� LV� WKDW� µIOH[LELOLW\� LV� SUHYHQWHG� E\

LQVWLWXWLRQDO�FRQGLWLRQV¶��LELG���S������

$�FUXGH�FRPSDULVRQ�EHWZHHQ�XQHPSOR\PHQW�OHYHOV�LQ�WKH�(8�0HPEHU

6WDWHV�DQG�WKRVH�LQ�WKH�86$�ZRXOG�WHQG�WR�VXSSRUW�WKLV�FRQWHQWLRQ��,Q

����� WKH� 86� XQHPSOR\PHQW� UDWH� VWRRG� DW� ������ WKH� DYHUDJH

XQHPSOR\PHQW�UDWH�RI�WKH����(8�0HPEHU�6WDWHV�ZDV�YLUWXDOO\������

+RZHYHU�� LW� LV�ZLGHO\� FRQVLGHUHG� WKDW� WKH� XQHPSOR\PHQW�PHDVXUH� LV
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PLVOHDGLQJ�DV�D�PHDVXUH�RI�HFRQRPLF�H[FOXVLRQ��VLQFH�WKH�86�ILJXUHV

H[FOXGH�D�ODUJH�QXPEHU�RI�WKH�HFRQRPLFDOO\�LQDFWLYH��LQ�SDUWLFXODU�WKH

YHU\�ODUJH�SULVRQ�SRSXODWLRQ��

3DUWO\� IRU� WKLV� DQG� RWKHU� UHDVRQV�� DQDO\VWV� KDYH� IRFXVHG� RQ

GLIIHUHQWLDOV� LQ� HPSOR\PHQW� UDWHV�� ,Q� ������ IRU� H[DPSOH�� WKH

HPSOR\PHQW� UDWH� �GHILQHG� DV� WKH� SURSRUWLRQ� RI� WKH� ZRUNLQJ� DJH

SRSXODWLRQ� LQ� HPSOR\PHQW�� ZDV� MXVW� ������ LQ� WKH� (8� FRPSDUHG� WR

DURXQG�������LQ�WKH�86$�DQG�������LQ�-DSDQ���7KH�86�KDV�HQMR\HG

DQ�DSSDUHQW�DGYDQWDJH� LQ� WHUPV�RI� WKH�JURZWK�RI� MREV�VLQFH� WKH�PLG�

����V��+RZHYHU��LW�LV�QHFHVVDU\�WR�FRQWURO�IRU�SRSXODWLRQ�KHUH��D�ODUJH

SDUW�RI�WKH�LQFUHDVH�LQ�QXPEHUV�LQ�HPSOR\PHQW�LQ�WKH�86$�LV�FDXVHG

E\�LWV�UDSLG�JURZWK�LQ�SRSXODWLRQ�GXULQJ�D�SHULRG�ZKHQ�WKH�SRSXODWLRQ

RI�WKH�(8�0HPEHU�6WDWHV�JUHZ�PXFK�PRUH�VORZO\��%ODQN��������

$�PRUH�VRSKLVWLFDWHG�DSSURDFK�LV�WR�PHDVXUH�IOH[LELOLW\�LQ�WHUPV�RI�WKH

HIIHFWLYHQHVV�RI�PDUNHW�PHFKDQLVPV�LQ�PDWFKLQJ�VXSSO\�DQG�GHPDQG

�6LHEHUW���������7KH�FODLP�WKDW�(XURSHDQ�ODERXU�PDUNHWV�DUH�LQIOH[LEOH

LV� EDVHG� ODUJHO\� RQ� WKH� UHODWLYHO\� OLPLWHG� GHJUHH� RI�ZDJH� GLVSHUVLRQ

�RU�� SXW� GLIIHUHQWO\�� ZDJH� LQHTXDOLW\�� LQ� (XURSH� FRPSDUHG� WR� WKH

8QLWHG�6WDWHV��:DJH�HTXDOLW\�LV�SHUFHLYHG�WR�EH�D�VLJQ�RI�LQHIILFLHQF\�

VLQFH� LW� LPSOLHV� WKDW� ZDJHV� DUH� RQO\� LPSHUIHFWO\� PDWFKHG� WR� WKH

GLIIHULQJ�TXDOLWLHV��FDSDFLWLHV�DQG�HQGRZPHQWV�RI�LQGLYLGXDOV��$QRWKHU

IDFWRU�LV�VDLG�WR�EH�WKH�JUHDWHU�OHQJWK�RI�WLPH�LW�WDNHV�IRU�ZDJHV�LQ�PRVW

(8�V\VWHPV�WR�DGMXVW�WR�FKDQJHV�LQ�WKH�OHYHO�RI�XQHPSOR\PHQW��DJDLQ

ZLWK�WKH�8QLWHG�6WDWHV�DV�D�EHQFKPDUN��DOWKRXJK�WKH�HPSLULFDO�YDOLGLW\

RI� WKLV� FODLP� KDV� EHHQ� GRXEWHG� �1LFNHOO�� �������� 6ORZ� DGMXVWPHQW

LPSOLHV�WKDW�ZDJHV�DUH�UHODWLYHO\�XQUHVSRQVLYH�WR�VKLIWV�LQ�WKH�GHPDQG

IRU�ODERXU��KHQFH�� WKH�PDUNHW�PHFKDQLVP�LV�QRW�ZRUNLQJ�DV� LW�VKRXOG

GR�WR�EULQJ�VXSSO\�DQG�GHPDQG�LQWR�OLQH�

7RJHWKHU� WKHVH�HIIHFWV�FDQ�EH� WDNHQ� WR�VXJJHVW� WKDW�D� µVHJPHQWHG¶�RU

µGXDO�ODERXU�PDUNHW¶�H[LVWV��LQ�ZKLFK�PDUNHW�IRUFHV�LQIOXHQFH�ZDJHV�WR

RQO\�D�YHU\� OLPLWHG�GHJUHH��$FFRUGLQJ� WR�RQH�YHUVLRQ�RI� WKLV� WKHRU\�

WKH�XQHPSOR\HG�DQG�ORZ�SDLG�DUH�QRW�LQ�GLUHFW�FRPSHWLWLRQ�ZLWK�WKRVH
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LQ� EHWWHU� SDLG� DQG� PRUH� VHFXUH� MREV�� 7KH� UHVXOW� LV� LQFUHDVHG

XQHPSOR\PHQW��XQHPSOR\PHQW� LV� UDWFKHWHG�XS�DV� WKH�ORZ�VNLOOHG�DUH

SURJUHVVLYHO\� H[FOXGHG� IURP� DFFHVV� WR� EHWWHU� SDLG� DQG� PRUH

SURGXFWLYH� MREV��7KH�VROXWLRQ� OLHV� LQ�PHDVXUHV�ZKLFK�DOORZ�IRU�PRUH

GLUHFW� DQG� LQWHQVH� FRPSHWLWLRQ� RYHU� WHUPV� DQG� FRQGLWLRQV� E\�� IRU

H[DPSOH�� DOORZLQJ� HPSOR\HUV� WR� HVFDSH� IURP� PXOWL�HPSOR\HU

FROOHFWLYH�DJUHHPHQWV��SHUPLWWLQJ�µWZR�WLHU¶�EDUJDLQLQJ�VWUXFWXUHV�ZLWK

GLIIHUHQWLDO� WHUPV� DQG� FRQGLWLRQV� IRU� QHZO\�KLUHG� ZRUNHUV�� DQG

UHPRYLQJ� SURWHFWLRQV� IRU� WKH� µFRUH¶� ZRUNIRUFH� ZKLFK� LQVXODWH� WKHP

IURP� FRPSHWLWLYH� SUHVVXUHV�� 7KH� XQHPSOR\HG� WKHPVHOYHV� FDQ� EH

SURYLGHG� ZLWK� LPSURYHG� LQFHQWLYHV� WKURXJK� WKH� HOLPLQDWLRQ� RI

HDUQLQJV�UHODWHG�VRFLDO�VHFXULW\�EHQHILWV�DQG�WKH�WLJKWHQLQJ�RI�EHQHILW�

GLVTXDOLILFDWLRQ�UXOHV��6LHEHUW��������

$� GLIILFXOW\� ZLWK� WKLV� YLHZ� LV� WKDW� WKH� HYLGHQFH� ZKLFK� PLJKW� OLQN

SDUWLFXODU�UHJXODWRU\�µULJLGLWLHV¶�WR�LQFUHDVHV�LQ�XQHPSOR\PHQW�LV�PXFK

PRUH� DPELJXRXV� WKDQ� LV� SRSXODUO\� VXSSRVHG� �1LFNHOO�� ������� )RU

H[DPSOH��ODERXU�IORZV�±�WKH�UDWHV�DW�ZKLFK�ZRUNHUV�PRYH�LQ�DQG�RXW�RI

HPSOR\PHQW� ±� GR� QRW� GLIIHU� JUHDWO\� EHWZHHQ�(XURSH� DQG� WKH�8QLWHG

6WDWHV��DV� WKH\�PLJKW�EH�H[SHFWHG� WR��0RUHRYHU��ZLWKLQ� WKH�(8�� IORZ

UDWHV�DUH� ORZHVW� LQ�V\VWHPV�ZKLFK�DUH�DSSDUHQWO\� WKH�PRVW� µIOH[LEOH¶�

VXFK�DV� WKH�8QLWHG�.LQJGRP�� ,Q� WKH�8QLWHG�6WDWHV�� WKHUH� LV� D�JUHDWHU

GHJUHH�RI�PRELOLW\�RI�ZRUNHUV�EHWZHHQ�MREV��EXW�WKLV�LV�D�FRQVHTXHQFH

RI�D�PXFK�KLJKHU�OHYHO�RI�LQWHU�UHJLRQDO�PRELOLW\�WKDQ�KDV�KLVWRULFDOO\

EHHQ�WKH�FDVH�LQ�(XURSH��$ORJRVNRXILV��HW�DO���������1LFNHOO��������

2WKHU�VHHPLQJO\�REYLRXV�WDUJHWV�RI�WKH�GHUHJXODWRU\�DSSURDFK��VXFK�DV

WKH�µWD[�ZHGJH¶��ORRN�OHVV�REYLRXV�RQ�FORVHU�LQVSHFWLRQ��7KH�UHDO�LVVXH

KHUH�LV�QRW�WKH�H[WHQW�RI�HPSOR\PHQW�RU�SD\UROO�WD[HV��EXW�WKH�RYHUDOO

WD[� EXUGHQ� RQ� ODERXU�ZKLFK�� HFRQRPLVWV� UHPLQG� XV�� VKRXOG� SURSHUO\

LQFOXGH� FRQVXPSWLRQ� WD[HV�� 7KHUH� LV� QR� HYLGHQFH� WKDW� VKLIWLQJ� WKH

EDODQFH� RI� WD[DWLRQ� DZD\� IURP� SD\UROO� WD[HV� WR� FRQVXPSWLRQ�PDNHV

DQ\� GLIIHUHQFH� WR� OHYHOV� RI� HPSOR\PHQW� DQG� XQHPSOR\PHQW�� )RU

H[DPSOH�� LW� GRHV�QRW� DSSHDU� WKDW�'HQPDUN��ZKLFK�KDV�QR�PDQGDWRU\

SD\UROO� WD[HV��KDV�DFKLHYHG�PDUNHGO\�EHWWHU� HPSOR\PHQW� OHYHOV��RYHU
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WKH�ORQJ�WHUP��DV�D�UHVXOW��LQ�SDUW�EHFDXVH�H[WHQVLYH�SHQVLRQ�DQG�VRFLDO

VHFXULW\� FRQWULEXWLRQV� WHQG� WR� EH� OHYLHG� E\� HPSOR\HUV� DV� SDUW� RI

RFFXSDWLRQDO�ZHOIDUH�VFKHPHV��1LFNHOO��������

,Q� JHQHUDO�� HPSOR\PHQW� SDUWLFLSDWLRQ� UDWHV� GLIIHU� YHU\� FRQVLGHUDEO\

DFURVV� WKH� (8� 0HPEHU� 6WDWHV�� 7KH� GLIIHUHQFHV� DSSHDU� WR� EH� GHHS�

URRWHG�LQ�WKH�FXOWXUDO�WUDGLWLRQV�RI�FHUWDLQ�0HPEHU�6WDWHV��UDWKHU�WKDQ

EHLQJ�D�GLUHFW�FRQVHTXHQFH�RI�WKH�V\VWHP�RI�ODERXU�PDUNHW�UHJXODWLRQ�

)RU� H[DPSOH�� WKH� ORZ� RYHUDOO� HPSOR\PHQW� UDWHV� RI� VRPH� FRXQWULHV

�VXFK�DV�6SDLQ�DQG�,WDO\��DSSHDU�WR�EH�DWWULEXWDEOH�WR�WKH�UHODWLYHO\�ORZ

SDUWLFLSDWLRQ� RI� DGXOW� ZRPHQ� LQ� SDLG� HPSOR\PHQW� �%XFKHOH� DQG

&KULVWHQVHQ��������

�������/DERXU�UHJXODWLRQ�DV�D�UHVSRQVH�WR�VWUXFWXUDO�LPSHUIHFWLRQV

LQ�WKH�PDUNHW

0RUHRYHU�� WKHUH� DUH�PDQ\�YDULDWLRQV� RQ� WKH� WKHPH� RI� IOH[LELOLW\� DQG

UHJXODWLRQ��7KH�EDVLF�SUHPLVH�RI� WKH�GHUHJXODWRU\�DSSURDFK� LV� WKDW� LQ

WKH�DEVHQFH�RI�UHJXODWLRQ��WKH�µHTXLOLEUDWLQJ�PHFKDQLVP¶�RI�WKH�PDUNHW

ZLOO� OHDG� WR� DQ� DXWRPDWLF� DGMXVWPHQW� RI� VXSSO\� DQG� GHPDQG��7KLV� LV

WKH� FUX[� RI� WKH� LVVXH�� KRZHYHU�� ODERXU�PDUNHW� WKHRULVWV� GLVDJUHH� RQ

ZKHWKHU�WKH�ODERXU�PDUNHW��LI�OHIW�DORQH��DFWXDOO\�ZLOO�IXQFWLRQ�LQ�WKLV

ZD\��6RPH�PRGHOV�SUHGLFW� WKH�SUHVHQFH�RI�PDUNHW� µLPSHUIHFWLRQV¶�RI

YDULRXV�NLQGV�HYHQ�XQGHU�FRQGLWLRQV�RI�SXUH�FRPSHWLWLRQ��7KH�UHDVRQ

IRU�WKH�SHUVLVWHQFH�RI� WKHVH�LPSHUIHFWLRQV�LV� WKDW� WKH�PDUNHW�FDQ�RQO\

DWWDLQ� HTXLOLEULXP� XQGHU� H[WUHPHO\� XQXVXDO� FRQGLWLRQV� ±� VXFK� DV

FRPSOHWH�LQIRUPDWLRQ�DQG�FRVWOHVV�FRQWUDFWLQJ��(FRQRPLVWV�LQIOXHQFHG

E\�D�YDULHW\�RI� µQHZ� LQVWLWXWLRQDO¶�DSSURDFKHV� LQFUHDVLQJO\� UHFRJQLVH

WKDW� WKHVH� FRQGLWLRQV� DUH� UDUHO\� LI� HYHU� VDWLVILHG� LQ� WKH� FDVH� RI� WKH

ODERXU�PDUNHW� �'HDNLQ�DQG�:LONLQVRQ��IRUWKFRPLQJ���+RZHYHU�� WKHUH

LV�OHVV�FRQVHQVXV�RQ�ZKDW�WR�GR�DERXW�LW��DQG�WKLV�LV�ZKHUH�WKH�GHEDWH�LV

FXUUHQWO\�PRVW�LQWHQVH�

$�FRPPRQ�WKHPH�RI�UHFHQW�WKHRUHWLFDO�ZRUN�LV�WKDW�QRUPV�RU�SUDFWLFHV

ZKLFK�KDYH� HIILFLHQF\�HQKDQFLQJ� HIIHFWV� DW� WKH�PLFUR� OHYHO�PD\� KDYH
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KDUPIXO�WKLUG�SDUW\�HIIHFWV�ZKLFK�DUH�IHOW�HOVHZKHUH�LQ�WKH�V\VWHP��DQG

YLFH� YHUVD�� 7KLV� LV� D� FHQWUDO� ILQGLQJ� RI� D� ERG\� RI� WKHRULHV� NQRZQ� DV

µHIILFLHQF\�ZDJH� WKHRULHV¶�� 7KHVH� SUHGLFW� WKDW� LQYROXQWDU\

XQHPSOR\PHQW�PD\�UHVXOW�IURP�HPSOR\HU�VWUDWHJLHV�DLPHG�DW�UHWDLQLQJ

DQG� PRWLYDWLQJ� WKHLU� VNLOOHG� RU� µFRUH¶� HPSOR\HHV�� 5XOHV� �DSSDUHQW

ULJLGLWLHV�� RSHUDWLQJ� DW� ZRUNSODFH� OHYHO� IRU� WKH� SURWHFWLRQ� RI� WKH

H[SHFWDWLRQV�RI�HPSOR\HHV��VXFK�DV�WKH�ORRVH�H[SHFWDWLRQ�RI�FRQWLQXLQJ

MRE�VHFXULW\��PD\�LQGXFH�IXQFWLRQDO�IOH[LELOLW\�DW�WKH�PLFUR�OHYHO�LQ�WKH

IRUP� RI� D� JUHDWHU� FR�RSHUDWLRQ� EHWZHHQ� �FRUH�� HPSOR\HHV� DQG

PDQDJHPHQW�� +RZHYHU�� WKH� YHU\� VDPH� UXOHV� KDYH� WKH� HIIHFW� RI

H[FOXGLQJ� µRXWVLGHUV¶� ±� WKH� XQHPSOR\HG�� ORZ� SDLG� DQG� OHVV� KLJKO\

VNLOOHG� ±� LQ� WKH� VHQVH� RI� UHGXFLQJ� WKHLU� RSSRUWXQLWLHV� IRU� HQWU\� LQWR

µSULPDU\¶� RFFXSDWLRQV� RU� ODERXU� PDUNHW� VHJPHQWV�� 7KLV� IRUP� RI

H[FOXVLRQ�LV��LQ�RQH�VHQVH��D�µULJLGLW\¶��µ5LJLGLWLHV¶�PD\�DULVH��WKHQ��DV�D

FRQVHTXHQFH�RI�QRUPV�DQG�SUDFWLFHV�ZKLFK�DUH�SULYDWHO\�UDWLRQDO�IRU�WKH

SDUWLHV�LPPHGLDWHO\�FRQFHUQHG��EXW�ZKLFK�KDYH�DGYHUVH�HIIHFWV�RQ�WKLUG

SDUWLHV��RU�µH[WHUQDOLWLHV¶�

6RPH� DSSOLFDWLRQV� RI� WKLV� WKHRUHWLFDO� ZRUN� VXJJHVW� WKDW� FHUWDLQ

UHJXODWRU\� ULJLGLWLHV�PD\� LQ� IDFW�EH�GHVLUDEOH��2QH�VFKRRO�RI� WKRXJKW

KROGV� WKDW� µODERXU� PDUNHW� ULJLGLWLHV� SDUWLDOO\� GLYHUVLI\� XQLQVXUDEOH

ULVNV� ZKHQ� IXOO\� FRQWLQJHQW� FRQWUDFWV� DUH� QHLWKHU� YHULILDEOH� RU

HQIRUFHDEOH¶��$ORJRVNRXILV�HW�DO��������������,Q�RWKHU�ZRUGV��SHUIHFWO\

HIILFLHQW� HPSOR\PHQW� FRQWUDFWV� DUH� QRW� DFKLHYDEOH�� EHFDXVH� RI� WKH

FRVWV� DQG� FRPSOH[LW\� RI� EDUJDLQLQJ� XQGHU� FRQGLWLRQV� RI� UDGLFDO

XQFHUWDLQW\��5HJXODWLRQ�FRPSHQVDWHV�IRU��RU�RIIVHWV�� WKH� LQDGHTXDFLHV

RI� SULYDWH� EDUJDLQLQJ�� +RZHYHU�� WKH� PHUH� H[LVWHQFH� RI� D� PDUNHW

LPSHUIHFWLRQ� LV� QRW� DGHTXDWH� JURXQGV� IRU� UHJXODWRU\� LQWHUYHQWLRQ�

VLQFH� WKH� UHJXODWLRQ� LWVHOI�PD\� KDYH� D� GLVWRUWLQJ� HIIHFW�� LQ� SDUWLFXODU

ZKHUH�LW�LV�WKH�SURGXFW�RI�µUHQW�VHHNLQJ¶�E\�SRZHUIXO�YHVWHG�LQWHUHVWV

�6DLQW�3DXO���������+HQFH�WKH�YLHZ�MXVW�H[SUHVVHG�LV�TXDOLILHG�E\�WKH

LQVLVWHQFH� WKDW� ULJLGLWLHV� LQGXFHG�E\� UHJXODWLRQ�DUH� µD�YHU\�EOXQW� WRRO

IRU� SXVKLQJ� PDUNHW� DOORFDWLRQV� QHDUHU� WR� DQ� XQDFKLHYDEOH� ILUVW�EHVW¶

�$ORJRVNRXILV� HW� DO��� ������ ����� 3XW� VOLJKWO\� GLIIHUHQWO\�� ODERXU

UHJXODWLRQ� LV�PXFK� WRR�EOXQW�DQ� LQVWUXPHQW� WR�EH�XVHG�DV�D�PHDQV�RI
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µSHUIHFWLQJ¶�WKH�PDUNHW�

7KLV� SRVLWLRQ� ZRXOG� VXJJHVW� WKDW� HFRQRPLF� DQDO\VLV� GRHV� QRW

XQHTXLYRFDOO\� FRQGHPQ� ODERXU� VWDQGDUGV�� EXW� QRU� GRHV� LW� SURYLGH

PXFK�RI�DQ�DUJXPHQW�LQ�WKHLU�IDYRXU��$FFRUGLQJ�WR�WKLV�YLHZ��WKHQ��LI

WKHUH� LV� D� FDVH� WR�EH�PDGH� IRU� ODERXU� VWDQGDUGV�� LW� LV� EHWWHU�PDGH�RQ

JURXQGV�UHODWHG�WR�HTXLW\�

�������/DERXU�VWDQGDUGV�DQG�G\QDPLF�HIILFLHQF\

0RUH� H[SOLFLWO\� µLQVWLWXWLRQDO¶� DSSURDFKHV� DUJXH� WKDW� QRUPV� DQG

UHJXODWLRQV� µDUH�QRW� ULJLGLWLHV� DQG� FRQVWUDLQWV� XSRQ�PLFUR� DQG�PDFUR

DGMXVWPHQWV��EXW�WKH\�FDQ�EH�RSSRUWXQLWLHV�DQG�DGYDQWDJHV�LQ�RUGHU�WR

VROYH�WKH�WUDGH�RII�EHWZHHQ�HIILFLHQF\�DQG�HTXLW\�ZKLFK�LV�LQKHUHQW�LQ

WKH�ZDJH�ODERXU�FRQWUDFW¶��%R\HU�������������,QKHUHQW�LQ�WKLV�DSSURDFK

LV� WKH� VXJJHVWLRQ� WKDW� ULJLGLWLHV� ZKLFK� PD\� KDYH� VKRUW�UXQ

µGLVHTXLOLEULXP¶� HIIHFWV� PD\� DOVR� EH� WKH� VRXUFH� RI� ORQJHU�WHUP�� VR�

FDOOHG� µG\QDPLF¶� HIILFLHQFLHV�� WKURXJK� VWLPXODWLQJ� WHFKQLFDO� DQG

RUJDQLVDWLRQDO�LQQRYDWLRQ�EDVHG�RQ�WUXVW��6HQJHQEHUJHU��DQG�&DPSEHOO�

������ 'HDNLQ� DQG� :LONLQVRQ�� ������ 0DUVGHQ�� ������ %XFKHOH� DQG

&KULVWHQVHQ��������

7KLV�EUDQFK�RI�ODERXU�HFRQRPLFV�KROGV�WR�WKH�YLHZ�WKDW�WKHUH�LV�D�KLJKO\

FRPSOH[�UHODWLRQVKLS�EHWZHHQ�V\VWHPV�RI�UHJXODWLRQ�DQG�ODERXU�PDUNHW

EHKDYLRXU�� 7KH� SRLQW� ZDV� UHIOHFWHG� LQ� WKH� ����� &RPPLVVLRQ� *UHHQ

3DSHU�RQ�3DUWQHUVKLS� IRU�D�1HZ�2UJDQLVDWLRQ�RI�:RUN�ZKLFK�DUJXHG

WKDW�D�QRUPDWLYH�IUDPHZRUN�IRU�WKH�HPSOR\PHQW�UHODWLRQVKLS�LV�QRW�MXVW

FRPSDWLEOH�ZLWK��EXW�LV�SRVVLEO\�D�SUHFRQGLWLRQ�RI��µKLJK�SHUIRUPDQFH¶

UHODWLRQV�DW�ZRUNSODFH� OHYHO��7KH�DUJXPHQW� LV� WKDW� WKH� VSUHDG�RI� µOHDQ

SURGXFWLRQ¶� WHFKQLTXHV�KDV�PDGH�PDQDJHPHQW�PRUH�KLJKO\�GHSHQGHQW

XSRQ� WKH� FR�RSHUDWLRQ� RI� ODERXU�� QRW� MXVW� LQ� WKH� VKRUW�WHUP� VHQVH� RI

PHHWLQJ� KLJKO\� YDULDEOH� SDWWHUQV� RI� GHPDQG�� EXW� DOVR�� LQ� WKH� ORQJHU

WHUP��LQ�DGDSWLQJ�WR�QHZ�VNLOOV�UHTXLUHPHQWV��,Q�WKLV�FRQWH[W��LW�KDV�EHHQ

VXJJHVWHG� WKDW�VRPH�IRUP�RI� LQVWLWXWLRQDOLVHG�HPSOR\HH� UHSUHVHQWDWLRQ

LV� QHFHVVDU\� LQ� RUGHU� IRU� FR�RSHUDWLYH� UHODWLRQV� WR� EH� PDLQWDLQHG
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�0DUVGHQ��������

$QRWKHU�H[DPSOH�RI� WKLV�HIIHFW� LV� WKH�PLQLPXP�ZDJH��%\�SUHYHQWLQJ

ILUPV�IURP�FRPSHWLQJ�RQ�WKH�EDVLV�RI�ORZ�SD\��LQ�HIIHFW��LW�JLYHV�WKHP

D�FKRLFH�RI�HLWKHU�JRLQJ�RXW�RI�EXVLQHVV�RU�DWWHPSWLQJ�WR�FRPSHWH�RQ

WKH�EDVLV�RI�EHWWHU� WUDLQLQJ� DQG� LQYHVWPHQW� LQ� KXPDQ� FDSLWDO�� WKH� VR�

FDOOHG�KLJK�URDG¶�WR�FRPSHWLWLYH�VXUYLYDO��,Q�WKH�ZRUGV�RI� WKH�8QLWHG

.LQJGRP¶V�/RZ�3D\�&RPPLVVLRQ��FRQVLGHULQJ�WKH�SRVVLEOH�HIIHFWV�RI

D�VWDWXWRU\�PLQLPXP�ZDJH�

µ:KDWHYHU� WKH� QDWXUH� RI� WKH� ODERXU� PDUNHW�� LW� LV� OLNHO\� WKDW� D

1DWLRQDO� 0LQLPXP� :DJH� ZLOO� KDYH� D� JUHDWHU� HIIHFW� RQ� WKH

VWUXFWXUH�RI�HPSOR\PHQW� WKDQ�RQ� LWV� OHYHO��%XVLQHVVHV�ZKLFK�DUH

LQHIILFLHQW�RU�ZKLFK�SURGXFH�ORZ�YDOXH�DGGHG�JRRGV�PD\�QHHG�WR

UHRUJDQLVH�ZRUNLQJ�SUDFWLFHV�� ,I� WKH�1DWLRQDO�0LQLPXP�:DJH� LV

SURSHUO\�HQIRUFHG��EXVLQHVV�DQG�HPSOR\PHQW�DUH�OLNHO\�WR�WUDQVIHU

WR� PRUH� HIILFLHQW� ILUPV� RU� WR� WKRVH� RIIHULQJ� KLJKHU� YDOXH�DGGHG

SURGXFWV�DQG�VHUYLFHV«�PLQLPXP�ZDJHV�PD\�FDXVH�D�WUDQVIHU�RI

MREV�EHWZHHQ�JURXSV�VXFK�DV� WKH�VXEVWLWXWLRQ�RI�PRUH�VNLOOHG�IRU

OHVV�VNLOOHG�ZRUNHUV«�

)URP�WKLV�SRLQW�RI�YLHZ��ODERXU�VWDQGDUGV�±�UHJXODWLRQ�JRYHUQLQJ�ERWK

WKH� VXEVWDQWLYH� WHUPV� RI� WKH� HPSOR\PHQW� UHODWLRQVKLS� DQG� WKH

SURFHGXUHV� E\� ZKLFK� WKH� WHUPV� DQG� FRQGLWLRQV� DUH� VHW� ±� DUH� DQ

LQGLVSHQVDEOH� HOHPHQW� RI� D� SURGXFWLYH� HFRQRP\� �'HDNLQ� DQG

:LONLQVRQ��IRUWKFRPLQJ���7KLV��LQ�LWVHOI��GRHV�QRW�FRQFOXGH�WKH�GHEDWH

DERXW� WKH�QDWXUH�DQG� OHYHO�RI�VWDWXWRU\�VWDQGDUGV��EXW� LW�GRHV�VXJJHVW

WKDW�ERWK�SRVLWLYH�DQG�QHJDWLYH�HIIHFWV�RI�ODERXU�VWDQGDUGV�QHHG�WR�EH

WDNHQ� LQWR� DFFRXQW� DW� WKH� SROLF\� OHYHO��0RUHRYHU�� LW� LPSOLHV� WKDW� WKH

LGHD� WKDW� FRPSOHWHO\� SRVLWLYH� HIIHFWV� FDQ� EH� DFKLHYHG� VLPSO\� E\

UHPRYLQJ�VWDWXWRU\�UHJXODWLRQ�LV�KLJKO\�PLVOHDGLQJ�

����� )OH[LELOLW\� LQ� WKH� SURGXFWLRQ� RI� UXOHV�� FRPSHWLWLRQ� RU

FRRUGLQDWLRQ"

�������$�UDFH�WR�WKH�ERWWRP"
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7KH�ILQDO�GLPHQVLRQ�RI�IOH[LELOLW\�ZKLFK�ZH�FRQVLGHU�KHUH�UHIHUV�WR�WKH

SURFHVV�RI�UXOH�PDNLQJ�LWVHOI��2SSRQHQWV�RI�KDUPRQLVDWLRQ�LQ�WKH�ILHOG

RI�VRFLDO�SROLF\��DQG�HOVHZKHUH��DUJXH�WKDW�WKH�PRVW�HIIHFWLYH�PHDQV�WR

DUULYH�DW�DQ�HIILFLHQW�VROXWLRQ�WR�WKH�SUREOHP�RI�ODERXU�VWDQGDUGV�LV�WR

SXW�WKH�GLIIHUHQW�V\VWHPV�RI�WKH�0HPEHU�6WDWHV�LQWR�FRPSHWLWLRQ�ZLWK

RQH�DQRWKHU��WKURXJK�WKH�PHFKDQLVP�RI�WKH�LQWHUQDO�PDUNHW��2QFH�IUHH

PRYHPHQW�RI�HFRQRPLF� UHVRXUFHV� LV�JXDUDQWHHG�� DXWRPDWLF�SURFHVVHV

FDQ�FRPH�LQWR�SOD\�IRU�WKH�VHOHFWLRQ�RI�HIILFLHQW�OHJDO�UXOHV��,I�LW�LV�WKH

FDVH�WKDW�V\VWHPV�ZLWK�KLJK�ODERXU�VWDQGDUGV�HQMR\��IRU�WKLV�UHDVRQ��D

FRPSHWLWLYH� DGYDQWDJH� RYHU� WKRVH� ZKLFK� UHO\� RQ� D� ORZHU� OHYHO� RI

PLQLPXP� UHJXODWLRQ�� WKHQ� XQGHU� FRQGLWLRQV� RI� IUHH� WUDGH� ZH� ZRXOG

H[SHFW�UHVRXUFHV��RYHU�WLPH��WR�JUDYLWDWH�WR�WKH�IRUPHU��7KLV�LV�EHFDXVH

WKH�FRPSRQHQWV�RI�WKH�ZHOIDUH�VWDWH�RU�ODERXU�PDUNHW�V\VWHP�DUH�µQRQH

RWKHU� WKDQ� DQ� DGGLWLRQDO� FRPSRQHQW� RI� D� FRXQWU\¶V� FRPSHWLWLYH

SRVLWLRQ� DV� D� VXSSOLHU� RI� JRRGV� DQG� VHUYLFHV� DQG� DV� D� ORFDWLRQ� IRU

SURGXFWLRQ¶� �3DTXp�� ������ ������ 2QFH� WUDGH� LV� IUHHG� XS�� WKH

DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�D�SDUWLFXODU�V\VWHP�DUH�UHYHDOHG�IRU

DOO� WR�VHH��7KXV� µLQWHUQDWLRQDO�FRPSHWLWLRQ� LQ� WKH� ILHOG�RI� WKH�ZHOIDUH

VWDWH� VHUYHV� DV� D� NLQG� RI� SURFHVV� RI� GLVFRYHU\� WR� LGHQWLI\� ZKLFK

ZHOIDUH� VWDWH� SDFNDJH� ±� IRU� ZKDWHYHU� UHDVRQ� ±� WXUQV� RXW� WR� EH

HFRQRPLFDOO\�YLDEOH�LQ�SUDFWLFH¶��LELG���S�������

,W�LV�DUJXHG�WKDW�KDUPRQLVDWLRQ�RI�ODERXU�VWDQGDUGV��E\�FRQWUDVW��ZRXOG

ORFN� WKH� 0HPEHU� 6WDWHV� LQWR� D� UDQJH� RI� SRWHQWLDOO\� LQHIILFLHQW

VROXWLRQV��,Q�HIIHFW��LW�ZRXOG�IRUHFORVH�WKH�SURFHVV�RI�PDUNHW�GLVFRYHU\

RI�ZKLFK� LV� WKH�PRVW� HIIHFWLYH� SURFHGXUH� IRU� DUULYLQJ� DW� DQ� HIILFLHQW

UHJXODWRU\� VROXWLRQ��0RUHRYHU�� LI� KDUPRQLVDWLRQ�ZHUH� WR�EH� FRQILQHG

WR� SDUWLFXODU� DUHDV�� VXFK� DV� VRFLDO� SROLF\�� RQ� HWKLFDO� JURXQGV� ZKLFK

ZHUH�XQUHODWHG�WR�HFRQRPLF�FRQVLGHUDWLRQV��GLVWRUWLRQV�ZRXOG�IROORZ�

µZK\� VKRXOG� VRPH� SDUDPHWHUV� RI� LQWHUQDWLRQDO� FRPSHWLWLRQ� EH

UHPRYHG� WKURXJK� H[� DQWH� KDUPRQLVDWLRQ� ZKLOH� RWKHUV� VXFK� DV

LQIUDVWUXFWXUH�� HGXFDWLRQ� DQG� VNLOOV� RI� WKH� ZRUNIRUFH�� DQG

HQYLURQPHQWDO� TXDOLW\� FRQWLQXH� WR� GHWHUPLQH� WKH� VWUXFWXUH� RI� WKH

LQWHUQDWLRQDO�GLYLVLRQV�RI�ODERXU"¶��LELG���S�������



��

:H�GR�QRW�LQWHQG�WR�UHYLVLW�KHUH�WKH�GHEDWH�DERXW�µVRFLDO�GXPSLQJ¶�DQG

WKH�µUDFH�WR�WKH�ERWWRP¶�LQ�(XURSHDQ�VRFLDO�SROLF\��1HYHUWKHOHVV��LQ�WKH

SUHVHQW�FRQWH[W�LW�PD\�EH�XVHIXO�WR�VXPPDULVH�VRPH�RI�WKH�DUJXPHQWV

ZKLFK� KDYH� EHHQ� PDGH� DW� JUHDWHU� OHQJWK� HOVHZKHUH� �'HDNLQ� DQG

:LONLQVRQ�� ������ 'HDNLQ�� ������ DERXW� WKH� UHODWLRQVKLS� EHWZHHQ

KDUPRQLVDWLRQ�DQG�FRPSHWLWLRQ�LQ�WKH�SURGXFWLRQ�RI�ODERXU�VWDQGDUGV�

7KH� ILUVW� SRLQW� WR�PDNH� LV� WKDW� KDUPRQLVDWLRQ� RI� VRFLDO� SROLF\� DW� WKH

OHYHO� RI� WKH� (XURSHDQ� &RPPXQLW\� KDV� QHYHU� KDG� XQLIRUPLW\�� RU� D

VLQJOH�ZHOIDUH�VWDWH�PRGHO��DV�LWV�JRDO��'LUHFWLYHV�LQ�WKH�VRFLDO�SROLF\

ILHOG�WHQG�WR�VHW�PLQLPXP�RU�EDVLF�VWDQGDUGV�EHORZ�ZKLFK�WKH�0HPEHU

6WDWHV�PD\�QRW�JR��7KH\�GR�QRW�UXOH�RXW�KLJKHU�VWDQGDUGV�EHLQJ�VHW�E\

WKH� 0HPEHU� 6WDWHV�� ,Q� WKLV� UHVSHFW�� WKH\� DUH� OLNH� ODERXU� VWDQGDUGV

RSHUDWLQJ� ZLWKLQ�0HPEHU� 6WDWHV�� ZKLFK� JHQHUDOO\� DOORZ� IRU� ZKDW� LV

FDOOHG�GHURJDWLRQ�LQ�PHOLXV��RU�LPSURYHPHQWV�RQ�WKH�OHJDOO\�PDQGDWHG

VWDQGDUG��:HGGHUEXUQ���������DOWKRXJK�WKH\�GLIIHU�IURP�VWDQGDUGV�VHW

LQ� RWKHU� ILHOGV� RI� (8� UHJXODWRU\� SROLF\� VXFK� DV� HQYLURQPHQWDO� DQG

SURGXFW�UHJXODWLRQ��ZKLFK�RIWHQ�IRUELG�GHURJDWLRQ� LQ�HLWKHU�GLUHFWLRQ�

7KH�VHFRQG�SRLQW�IROORZV�IURP�WKH�ILUVW��QDPHO\�WKDW�LW�LV�QRW�WKH�DLP

RI� VRFLDO� SROLF\� LQWHUYHQWLRQ� WR� DFKLHYH� D� SDULW\� RI� FRVWV� RU� HYHQ� D

µOHYHO� SOD\LQJ� ILHOG¶�� 6XFK� DQ� DLP� LV� SODLQO\� LQFRPSDWLEOH� ZLWK� WKH

SUHVHUYDWLRQ�RI�VSDFH�IRU�0HPEHU�6WDWHV�WR�DSSO\�SURWHFWLYH�VWDQGDUGV

DERYH�WKRVH�ODLG�GRZQ�LQ�WKH�UHOHYDQW�'LUHFWLYH�

:KDW� WKHQ� LV� WKH� HFRQRPLF� SXUSRVH� RI� VRFLDO� SROLF\� LQWHUYHQWLRQ"

5DWKHU� WKDQ� SURKLELWLQJ� FRPSHWLWLRQ� RYHU� UXOHV�� LW� UHJXODWHV� WKDW

SURFHVV��LQ�HIIHFW�JLYLQJ�LW�D�VWHHU�DZD\�IURP�WKH�GLUHFWLRQ�RI�D�µUDFH�WR

WKH� ERWWRP¶�� ,W� IRUHFORVHV� FHUWDLQ� RSWLRQV� RI� 0HPEHU� 6WDWHV�� ZKLOH

DOORZLQJ� RWKHUV�� )RU� IUHH� PDUNHW� SXULVWV�� WKLV� LV� QRW� PXFK� RI� DQ

LPSURYHPHQW� XSRQ� DQ� RXWULJKW� SURKLELWLRQ�� +RZHYHU�� WKH� NH\� LVVXH

KHUH� LV� ZKHWKHU� D� FRPSOHWHO\� XQUHJXODWHG� PDUNHW� IRU� VRFLDO� SROLF\

V\VWHPV� ZLWKLQ� WKH� (8� ZRXOG� VHOHFW� WKH� PRVW� HIILFLHQW� DYDLODEOH

VROXWLRQ��7KHUH�DUH�JRRG�UHDVRQV�IRU�WKLQNLQJ�WKDW�LW�ZRXOG�QRW��)LUVWO\�

WKH�FRQGLWLRQV�IRU�HIIHFWLYH�FRPSHWLWLRQ�EHWZHHQ�UXOH�V\VWHPV�ZLWKLQ

WKH� (8� PD\� QRW� H[LVW�� 8QOLNH� LQ� WKH� 8QLWHG� 6WDWHV�� ZKHUH� LQWHU�
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UHJLRQDO�PRELOLW\�LV�FRQVLGHUDEOH��WKHUH�LV�UHODWLYHO\�OLWWOH�PRYHPHQW�RI

ODERXU� EHWZHHQ� 0HPEHU� 6WDWHV�� &DSLWDO� PRYHPHQWV� DUH� PRUH

FRQVLGHUDEOH�� EXW� VWLOO� OLPLWHG� E\� FRPSDULVRQ� WR� WKH� 8QLWHG� 6WDWHV�

8QGHU� WKHVH� FRQGLWLRQV�� WKH� H[SHFWDWLRQ� WKDW� HFRQRPLF� UHVRXUFHV

ZRXOG�IORZ�WR�WKH�PRVW�HIIHFWLYHO\�IXQFWLRQLQJ�V\VWHP�ZRXOG�VHHP�WR

EH�RSWLPLVWLF�LQGHHG�

6HFRQGO\�� LW� LV� QRW� FOHDU� WKDW� DQ� HIILFLHQW� VROXWLRQ�ZRXOG� QHFHVVDULO\

HPHUJH� HYHQ� XQGHU� FLUFXPVWDQFHV� RI� JUHDWHU�PRELOLW\� RI� FDSLWDO� DQG

ODERXU��6WXGLHV�RI�WKH�SURFHVV�RI�µUHJXODWRU\�FRPSHWLWLRQ¶�LQ�WKH�86$

VKRZ� WKDW� VWDWH� OHJLVODWRUV� FDQ� EH� KHDYLO\� LQIOXHQFHG� E\� OREE\LQJ

DFWLYLW\�DQG�UHQW�VHHNLQJ�E\�SUHVVXUH�JURXSV��+HQFH� LW� LV�DUJXHG� WKDW

'HODZDUH¶V� FRUSRUDWH� ODZ� LV� KLJKO\� UHFHSWLYH� WR� WKH� DUJXPHQWV� RI

FRUSRUDWH� PDQDJHUV� VLQFH� LW� LV� WKH\� �DQG� QRW� WKH� VKDUHKROGHUV�� ZKR

GHFLGH� ZKHUH� WR� LQFRUSRUDWH� WKH� EXVLQHVV� �5RH�� ������� 0DQDJHULDO

LQIOXHQFH�LV�DOVR�HYLGHQW�LQ�WKH�SUDFWLFHV�RI�WKH�µULJKW�WR�ZRUN¶�VWDWHV�LQ

WKH� VRXWK� DQG�ZHVW� RI� WKH�86$��PDQ\� RI� ZKLFK� DGRSWHG� DQWL�XQLRQ

ODERXU�ODZV�LQ�WKH�����V�DQG�����V�LQ�RUGHU�WR�DWWUDFW�FDSLWDO�IORZV��$

UDFH� WR� WKH� ERWWRP� FRXOG� HDVLO\� UHVXOW� LQ� D� µORZ� OHYHO� HTXLOLEULXP¶

ZKHUH�QR�MXULVGLFWLRQ�IHOW�DEOH�WR�WDNH�VWHSV�WR�UDLVH�LWV�VWDQGDUGV��IRU

IHDU�RI�FDSLWDO�IOLJKW�DQG�IXUWKHU�µVRFLDO�GHYDOXDWLRQV¶�E\�LWV�ULYDOV�

2I� FRXUVH�� WKHUH� DUH� OLPLWV� WR� KRZ� IDU� WKH� SURFHVV� RI� µVRFLDO

GHYDOXDWLRQ¶� FRXOG� JR� EHIRUH� V\VWHPV� H[KDXVWHG� WKH� FDSDFLW\� IRU

GRZQJUDGLQJ�WKHLU�ODERXU�VWDQGDUGV��7R�WKDW�H[WHQW��WKH�SURFHVV�PLJKW

EH�VDLG�WR�FRQWDLQ�WKH�FDSDFLW\�IRU�VHOI�FRUUHFWLRQ��%XW�ZKHWKHU�WKHUH�LV

DQ\�SRLQW�LQ�LQLWLDWLQJ�D�UDFH�WR�WKH�ERWWRP�RQ�WKH�JURXQG�WKDW�LW�PLJKW

HYHQWXDOO\�UHYHUVH�LWVHOI�LV�DQRWKHU�PDWWHU�

7KH�LVVXH�RI�UHJXODWRU\�FRPSHWLWLRQ�LV�LPSRUWDQW�LQ�WKH�ZLGHU�FRQWH[W

RI�WKH�GHEDWH�RYHU�WKH�(XURSHDQ�VRFLDO�PRGHO��VLQFH�LW�KHOSV�WR�FODULI\

WKH�DSSURSULDWH�UROH�IRU�WUDQVQDWLRQDO�OHYHO�LQVWLWXWLRQV��6RPH�IHDWXUHV

RI� LQWHU�MXULVGLFWLRQDO� FRPSHWLWLRQ� ±� WKRVH� ZKLFK� DUH� UDWKHU� FUXGHO\

FKDUDFWHULVHG� DV� D� µUDFH� WR� WKH� WRS¶�� EXW� ZKLFK�PD\� EH� DOWHUQDWLYHO\
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GHVFULEHG� LQ� WHUPV�RI� WKH�EHQHILWV� WR�EH�GUDZQ� IURP�PXWXDO� OHDUQLQJ

EHWZHHQ�VWDWHV�±�PD\�EH�KLJKO\�GHVLUDEOH��)URP�WKLV�SRLQW�RI�YLHZ��LW

VKRXOG�QRW�EH�WKH�DLP�RI�KDUPRQLVDWLRQ�WR�UHPRYH�WKH�0HPEHU�6WDWHV¶

DXWRQRP\� LQ� WKH� VRFLDO� SROLF\� ILHOG�� LQ� WKH�PDQQHU� RI�86�VW\OH� µSUH�

HPSWLRQ¶�RI� VWDWH� ODZV�E\� WKH� IHGHUDO� OHJLVODWXUH��5DWKHU�� WKH�JRDO�RI

KDUPRQLVDWLRQ� VKRXOG� EH� DFWLYHO\� WR�SUHVHUYH� GLYHUVLW\� DW� 0HPEHU

6WDWH� OHYHO�� E\� UXOLQJ� RXW� WKH� NLQG� RI� GHVWUXFWLYH� LQWHU�MXULVGLFWLRQDO

FRPSHWLWLRQ� ZKLFK�� LQ� WKH� 86� FRQWH[W�� OHDGV� WR� 'HODZDUH�W\SH

VROXWLRQV�EHFRPLQJ�XQLYHUVDOO\�DGRSWHG�

������� /DERXU� VWDQGDUGV�� FRPSHWLWLYHQHVV� DQG� DFWLYH� ODERXU

PDUNHW�SROLF\

,I� WKH� µGHIHQVLYH¶�DUJXPHQW� IRU�WUDQVQDWLRQDO� ODERXU� VWDQGDUGV�ZRXOG

VHH� WKHP�DV�KDYLQJ� D� UROH� WR� SOD\� LQ� DYHUWLQJ� D�PXWXDOO\� GHVWUXFWLYH

UDFH�WR�WKH�ERWWRP��WKHQ�D�PRUH�FRQVWUXFWLYH�UROH�ZRXOG�EH�WR�PDNH�D

YLUWXH� RXW� RI� WKH� SRWHQWLDO� FRQWULEXWLRQ� RI� ODERXU� VWDQGDUGV� WR� WKH

SURPRWLRQ� RI� FRPSHWLWLYHQHVV� EDVHG� RQ� G\QDPLF� HIILFLHQF\�� DV

H[SODLQHG� DERYH�� 7KLV� ZRXOG� ILW� WRJHWKHU� ZLWK� DQ� LGHD� ZKLFK� KDV

VXUIDFHG� IURP� WLPH� WR� WLPH� LQ� (XURSHDQ� VRFLDO� SROLF\� ZLWKRXW� HYHU

EHFRPLQJ� IXOO\� DFFHSWHG�� QDPHO\� WKH� FRQFHSW� RI� VRFLDO� SROLF\� DV� DQ

µLQSXW�LQWR�HFRQRPLF�GHYHORSPHQW¶��'HDNLQ�DQG�:LONLQVRQ��������

7KH� HFRQRPLF� EHQHILWV� RI� µVRFLDO� FRKHVLRQ¶� RSHUDWH� DW� D� QXPEHU� RI

OHYHOV�� )RU� H[DPSOH�� WKH� JUHDWHU� WKH� H[WHQW� WR� ZKLFK� ILUPV� DQG

RUJDQLVDWLRQV�VHHN�WR�FRPSHWH�RQ�WKH�EDVLV�RI�KLJK�TXDOLW\�JRRGV�DQG

VHUYLFHV�� WKH� ZLGHU� WKH� UDQJH� RI� JRRG� MRE� RSSRUWXQLWLHV� ZKLFK� DUH

DYDLODEOH� WR� ZRUNHUV�� )RU� SUHVHQW� SXUSRVHV�� ZH� ZLVK� WR� VWUHVV� D

VRPHZKDW�QHJOHFWHG�LVVXH��QDPHO\�WKH�OLQNV�EHWZHHQ�WKH�FRUH�RI�VRFLDO

SROLF\�±� ODERXU� VWDQGDUGV� UHODWLQJ� WR� LQGLYLGXDO� ULJKWV� DQG� FROOHFWLYH

SURFHGXUHV�±�DQG�WKH�DUHD�RI�µDFWLYH�ODERXU�PDUNHW�SROLF\¶�RU��DV�LW�LV

VRPHWLPHV�FDOOHG��µHPSOR\PHQW�SROLF\¶�

µ$FWLYH�ODERXU�PDUNHW�SROLF\¶�FRYHUV�D�QXPEHU�RI�PHFKDQLVPV�DLPHG

DW� LPSURYLQJ� YRFDWLRQDO� WUDLQLQJ�� DVVLVWLQJ� MRE� VHDUFK�� DQG
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HQFRXUDJLQJ�HPSOR\HUV�WR�WDNH�RQ�DGGLWLRQDO�ZRUNHUV��,W�PRVWO\�WDNHV

WKH� IRUP�RI� WDUJHWHG�SXEOLF� H[SHQGLWXUH� DQG� VXEVLGLHV� WR� HQWHUSULVHV�

$V�0DUN�)UHHGODQG�KDV�H[SODLQHG��DW�(8�OHYHO�WKH�WHUP�µHPSOR\PHQW

SROLF\¶�KDV�FRPH�WR�EH�XVHG�WR�GHVFULEH�µWKH�SROLF\�DJHQGD�UHODWLQJ�WR

MRE�FUHDWLRQ�DQG�PDLQWHQDQFH��DQG�WKH�PDLQWHQDQFH�RI�HQKDQFHPHQW�RI

HPSOR\PHQW� VNLOOV� E\� PHDQV� RI� YRFDWLRQDO� WUDLQLQJ¶� �)UHHGODQG�

����D��S�������VHH�DOVR�)UHHGODQG������E��

$V�VXFK��LW�LQWHUDFWV�ZLWK�µVRFLDO�SROLF\¶�±�RU��DW�OHDVW�ZLWK�WKDW�SDUW�RI

LW� UHODWLQJ� WR� ODERXU� VWDQGDUGV� ±� LQ� D� QXPEHU� RI� FRPSOH[� ZD\V�� ,Q

FRQWUDVW� WR� WKH� VSHFLILF� VWDWXWRU\� IRUP� ZKLFK� LV� JLYHQ� WR� PRVW

LQWHUYHQWLRQV�LQ�WKH�VRFLDO�SROLF\�ILHOG��DFWLYH�ODERXU�PDUNHW�SROLF\�LV

DXWKRULVHG�RQO\�E\�JHQHUDO� OHJLVODWLYH�SURYLVLRQV�ZKLFK�FRQIHU�EURDG

GLVFUHWLRQDU\�SRZHUV�XSRQ�JRYHUQPHQWDO�ERGLHV��,Q�WKLV�VHQVH��DFWLYH

ODERXU� PDUNHW� SROLF\� LV� FKDUDFWHULVWLF� RI� µSURPRWLRQDO¶� ODERXU

VWDQGDUGV��WKH�SXUSRVH�RI�ZKLFK�LV�WR�SURPRWH�HPSOR\PHQW�JURZWK�DQG

WKH� UHLQWHJUDWLRQ� RI� H[FOXGHG� JURXSV� LQWR� WKH� ODERXU� IRUFH

�6HQJHQEHUJHU� DQG� &DPSEHOO�� ������'HDNLQ� DQG� :LONLQVRQ�� �����

)UHHGODQG�� ����D���7KH� SRLQW�ZH�ZLVK� WR� HPSKDVLVH� KHUH� LV� WKDW� WKH

JURZWK�RI�DFWLYH�ODERXU�PDUNHW�SROLF\�DW�(&�OHYHO�FRXOG�EH�VHHQ�DV�D

QDWXUDO��SHUKDSV�LQHYLWDEOH��FRQVHTXHQFH�RI�WKH�GHFLVLRQ�WR�VWUHQJWKHQ

VRFLDO� SROLF\� WKURXJK� WKH� DGRSWLRQ� RI� WKH� µ6RFLDO� &KDSWHU¶�� 7KLV� LV

EHFDXVH�RI� WKH�FRPSOH[�HFRQRPLF� HIIHFWV�� SDUWO\�QHJDWLYH� DQG�SDUWO\

SRVLWLYH��ZKLFK� WKH� LPSRVLWLRQ�RI�WUDQVQDWLRQDO� ODERXU�VWDQGDUGV�PD\

EH�H[SHFWHG�WR�KDYH�

$V�ZH�KDYH�DUJXHG��ORQJ�UXQ�G\QDPLF�HIIHFWV�RI� ODERXU�VWDQGDUGV�� LQ

WHUPV� RI� UDLVLQJ� SURGXFWLYLW\� DQG� KHQFH� WKH� FRPSHWLWLYHQHVV� RI

LQGXVWULHV� DQG� ILUPV�� KDYH� WR� EH� VHW� DJDLQVW� SRWHQWLDOO\� GLVUXSWLYH

HIIHFWV�LQ�WHUPV�RI�WKH�H[FOXVLRQ�IURP�HPSOR\PHQW�RI� WKH�OHVV�KLJKO\

VNLOOHG� DQG� WKH� ORQJ�WHUP� XQHPSOR\HG�� 7KH� VFDOH� RI� WKHVH� QHJDWLYH

HIIHFWV� LV� KDUG� WR� HVWLPDWH�� SDUWLFXODUO\� LQ� WKH� OLJKW� RI� WKH� HPSLULFDO

HYLGHQFH�� UHIHUUHG� WR� HDUOLHU�� WR� WKH� HIIHFW� WKDW� WKH� LPSDFW� RI� ODERXU

VWDQGDUGV� RQ� HPSOR\PHQW� UDWHV� LV� RIWHQ� PLQLPDO� �1LFNHOO�� ������

+RZHYHU�� LW� LV� EHFDXVH� WKHVH� RIIVHWWLQJ� HIIHFWV� RI� ODERXU� VWDQGDUGV
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PD\�RSHUDWH� WR� WKH�GLVDGYDQWDJH�RI�FHUWDLQ�JURXSV� WKDW� DFWLYH� ODERXU

PDUNHW� SROLF\�PHDVXUHV�PXVW� EH� GHVLJQHG� VR� DV� WR� LQWHUDFW� DV� IDU� DV

SRVVLEOH�ZLWK�LQWHUYHQWLRQV�LQ�WKH�ILHOG�RI�VRFLDO�SROLF\��,Q�6ZHGHQ��IRU

H[DPSOH�� D� SDUWLFXODUO\� H[WHQVLYH� V\VWHP� RI� DFWLYH� ODERXU� PDUNHW

SROLF\�KDV�EHHQ�UHVSRQVLEOH�IRU�PRVW�RI�WKH�SRVW�ZDU�SHULRG�LQ�NHHSLQJ

XQHPSOR\PHQW� DW� ORZ� OHYHOV� �1LFNHOO�� ������ ����� LQ� WKLV� ZD\

FRPSHQVDWLQJ� IRU� WKH� HIIHFWV� RI� ODERXU� VWDQGDUGV� DQG� ZDJH

GHWHUPLQDWLRQ� SROLFHV�ZKLFK� SXW� ILUPV� XQGHU� FRQWLQXRXV� SUHVVXUH� WR

LPSURYH�SURGXFWLYLW\��,Q�VKRUW��D�µKLJK�ZDJH��KLJK�SURGXFWLYLW\¶�URXWH

WR� FRPSHWLWLYHQHVV� EDVHG� RQ� DQ� H[WHQVLYH� IORRU� RI� ODERXU� VWDQGDUGV

SUHVXSSRVHV� DQ� HTXDOO\� H[WHQVLYH� UDQJH� RI� DGPLQLVWUDWLYH� DQG

ILQDQFLDO� PHDVXUHV� DLPHG� DW� SURPRWLQJ� WUDLQLQJ� DQG� LQYHVWPHQW� LQ

KXPDQ�FDSLWDO�� UHLQWHJUDWLQJ� WKH� XQHPSOR\HG� LQWR� WKH� ODERXU�PDUNHW�

DQG�PDLQWDLQLQJ�VXVWDLQDEOH�OHYHOV�RI�GHPDQG�IRU�ODERXU�VR�DV�WR�OLPLW

µFKXUQLQJ¶�

&RQYHUVHO\��LW�VHHPV�GRXEWIXO�WKDW�DFWLYH�ODERXU�PDUNHW�PHDVXUHV�FDQ

ZRUN� HIIHFWLYHO\� LQ� LVRODWLRQ� IURP� RWKHU� HOHPHQWV� RI� ODERXU� PDUNHW

UHJXODWLRQ�� 7KH� µGLVSODFHPHQW¶� RI� ZRUNHUV� ZKR�ZRXOG� RWKHUZLVH� EH

HPSOR\HG� LQ� UHJXODU� ZRUN�� DQG� WKH� µGHDGZHLJKW¶� HIIHFW� RI� VFKHPHV

ZKLFK� VXEVLGLVH� WKH� HPSOR\PHQW� RI� WKRVH�ZKR�ZRXOG� KDYH� JRW� MREV

DQ\ZD\��SRVH�IDPLOLDU�SUREOHPV�RI�FRVW�HIIHFWLYHQHVV�IRU�HPSOR\PHQW

SROLF\��8QGHU�FRQGLWLRQV�RI�UHGXFHG�RU�IDOOLQJ�GHPDQG�IRU� ODERXU��RU

XQGHU� FLUFXPVWDQFHV� ZKHUH� HPSOR\HUV� FDQ� KLUH� DQG� ILUH� DW� ZLOO�� D

IXUWKHU�SUREOHP�LV�WKDW�VXEVLG\�VFKHPHV�WHQG�WR�UHVXOW�LQ�µFKXUQLQJ¶��DV

LQGLYLGXDOV� VLPSO\� PRYH� IURP� VXEVLGLVHG� ZRUN� EDFN� LQWR

XQHPSOR\PHQW��7KLV�KDV�EHHQ� LGHQWLILHG�� IRU� H[DPSOH�� DV� D� SRWHQWLDO

SUREOHP�IRU�WKH�8QLWHG�.LQJGRP¶V�µ1HZ�'HDO¶�VFKHPH�RI�VXEVLGLVHG

HPSOR\PHQW� SODFHPHQWV�� ZKLFK� ZDV� LPSOHPHQWHG� GXULQJ� D� SHULRG

ZKHQ�\RXWK� XQHPSOR\PHQW�ZDV� LQ� DQ\� FDVH� IDOOLQJ�� µD� NH\� TXHVWLRQ

IRU�WKH�1HZ�'HDO�ZLOO�EH�ZKHWKHU�WKH�DSSDUHQWO\�KLJK�UDWHV�RI�RXWIORZ

LQWR� XQVXEVLGLVHG� HPSOR\PHQW� FDQ� EH� PDLQWDLQHG� XQGHU� OHVV

IDYRXUDEOH� ODERXU� PDUNHW� FRQGLWLRQV¶���� 7KHUH� LV� D� FDVH� IRU� VD\LQJ�

WKHQ��WKDW�UXOHV�UHODWLQJ�WR�HPSOR\PHQW�VHFXULW\�DQG�WKH�HIIHFWLYHQHVV

RI� PDFURHFRQRPLF� SROLF\� LQ� VWDELOLVLQJ� HPSOR\PHQW� OHYHOV� SOD\� DQ
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LPSRUWDQW�UROH�LQ�XQGHUSLQQLQJ�HPSOR\PHQW�SROLF\�

)RU�WKHVH�YDULRXV�UHDVRQV��LW�LV�WKH�OLQNDJHV�EHWZHHQ�VRFLDO�SROLF\��RU

ODERXU� VWDQGDUGV��� HPSOR\PHQW� SROLF\� �LQ� WKH� IRUP� RI� PHDVXUHV

GLUHFWHG� DW� HQKDQFLQJ� ODERXU� PDUNHW� SDUWLFLSDWLRQ� RQ� WKH� EDVLV� RI

LQYHVWPHQWV�LQ�KXPDQ�FDSLWDO���DQG�PDFURHFRQRPLF�SROLF\��WKH�VHWWLQJ

RI� JHQHUDO� FRQGLWLRQV� IRU� VWDEOH� DQG� VXVWDLQDEOH� HFRQRPLF� JURZWK�

ZKLFK� PDWWHU�� 7KH� UHDOLVDWLRQ� RI� DQ� LQWHJUDWHG� DSSURDFK� WR� ODERXU

PDUNHW� UHJXODWLRQ� ZRXOG� UHSUHVHQW� D� KLJKO\� VLJQLILFDQW� VWHS� LQ� WKH

PRGHUQLVDWLRQ� RI� WKH� (XURSHDQ� VRFLDO�PRGHO�� WKH� WUDGLWLRQDO� FRUH� RI

VRFLDO� ULJKWV�� ZLWK� LWV� HPSKDVLV� RQ� SURWHFWLRQ� DQG� FRPSHQVDWLRQ�

ZRXOG�WKHQ�H[WHQG�WR�WKH�ULJKW�WR�SDUWLFLSDWH�LQ�WKH�ODERXU�PDUNHW�RQ

WKH�EDVLV�RI�PHDQLQJIXO�HPSOR\PHQW�RSSRUWXQLWLHV�

:KHWKHU� RU� QRW� WKH� VWUDWHJ\� ZKLFK� ZH� KDYH� MXVW� EULHIO\� RXWOLQHG

�'HDNLQ�� ������ :LONLQVRQ� DQG� 7DUOLQJ�� ������ 'HDNLQ� DQG� (ZLQJ�

����� FDQ� EH� DGHTXDWHO\� GHVFULEHG� LQ� WHUPV� RI� WKH� µ7KLUG� :D\¶� LV

GHEDWDEOH��,W�VKDUHV�ZLWK�WKH�µ7KLUG�:D\¶�DQ�HPSKDVLV�RQ�UHFRQFLOLQJ

HTXLW\�DQG�HIILFLHQF\��DQG�RQ�VHHLQJ�VRFLDO�SROLF\�DV�KDYLQJ�D�SRVLWLYH

UROH� WR� SOD\� LQ� PDLQWDLQLQJ� FRPSHWLWLYHQHVV� �DQG� YLFH� YHUVD��

+RZHYHU�� LW� GHSDUWV� IURP� WKH� DQDO\VHV� RI� ZULWHUV� VXFK� DV�6WUHHFN

������� DQG�*LGGHQV� ������� LQ� HQYLVDJLQJ� D� SRVLWLYH� UROH� IRU� ODERXU

VWDQGDUGV� DQG� PDFUR�HFRQRPLF� LQWHUYHQWLRQV� LQ� PDNLQJ� WKH� ODERXU

PDUNHW� IXQFWLRQ� HIIHFWLYHO\�� 7R� WKDW� H[WHQW�� WKH� GHEDWH� LV� DV� PXFK

DERXW� PHDQV� DV� HQGV� ±� LQ� RWKHU� ZRUGV�� LW� WXUQV� RQ� ZKHWKHU� WKH

PHFKDQLVPV�SURSRVHG�E\�7KLUG�:D\�WKLQNHUV�DUH��LQ�IDFW��DSSURSULDWH

WR�WKH�JRDOV�ZKLFK�WKH\�DUH�DLPLQJ�WR�DFKLHYH��,Q�SDUWLFXODU��ZH�GRXEW

ZKHWKHU� D� FRQFHSWLRQ� RI� IOH[LELOLW\� ZKLFK� VHHV� ODERXU� VWDQGDUGV� DV

LQHYLWDEO\�XQGHVLUDEOH�µULJLGLWLHV¶��DQG�UHMHFWV�DQ\�UROH�IRU�D�GHPDQG�

RULHQWDWHG�PDFURHFRQRPLF� SROLF\�� FDQ� VXFFHHG� LQ�PDLQWDLQLQJ� VRFLDO

VROLGDULW\�

([WHQGLQJ� WKLV� SRLQW��ZH�ZRXOG� VXJJHVW� WKDW� WKH� IHDVLELOLW\� RI� 7KLUG

:D\�VWUDWHJLHV�DW�&RPPXQLW\�OHYHO�LV�FRQVWUDLQHG�E\�WKH�LQVWLWXWLRQDO

DUUDQJHPHQWV�ZKLFK�JXLGH�HFRQRPLF� DQG� VRFLDO� SROLF\� LQWHUYHQWLRQV�
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7R� VHH� KRZ� WKHVH� FRQVWUDLQWV� RSHUDWH�� ZH� WXUQ� QH[W� WR� D� FORVHU

H[DPLQDWLRQ�RI�KRZ�WKH�IOH[LELOLW\�GHEDWH�KDV�EHHQ�WUDQVODWHG�LQWR�WKH

GLVFRXUVH� RI� VRFLDO� DQG� HFRQRPLF� UHJXODWLRQ� LQ� WKH� UHODWHG� ILHOGV� RI

HPSOR\PHQW�SROLF\�DQG�(08�

���7UDQVODWLQJ�7KHRU\�LQWR�3UDFWLFH��/DERXU�0DUNHW�)OH[LELOLW\�LQ

WKH�'LVFRXUVH�RI�(XURSHDQ�,QWHJUDWLRQ

7KH�LGHD�RI�ODERXU�PDUNHW�IOH[LELOLW\�LV�QR�ORQJHU�PHUHO\�D�WKHRUHWLFDO

RQH��LW�KDV�D�JURZLQJ�UROH�ZLWKLQ�WKH�IRUPDO�ODQJXDJH�RU�GLVFRXUVH�RI

(XURSHDQ� FRQVWUXFWLRQ�� ,Q� WKLV� VHFWLRQ�� ZH� IRFXV� RQ� WKH� XVHV� RI

IOH[LELOLW\� LQ� WKH� NH\� DUHD� IRU� WKH� UHVROXWLRQ� RI� FRQIOLFWV� EHWZHHQ

HFRQRPLF� DQG� VRFLDO� SROLF\� REMHFWLYHV�� QDPHO\� WKH� RYHUODS� EHWZHHQ

HPSOR\PHQW� SROLF\� DQG� (08�� :H� EHJLQ� E\� LGHQWLI\LQJ� PRUH

SUHFLVHO\� ZKDW� LV� LQYROYHG� LQ� WKH� LGHD� RI� D� µKLJK� HPSOR\PHQW� UDWH¶

ZKLFK� PRWLYDWHV� FXUUHQW� HPSOR\PHQW� SROLF\� DW� (XURSHDQ� OHYHO�� DQG

WKHQ�ORRN�LQ�PRUH�GHWDLO�DW�WKH�ZD\�LQ�ZKLFK�ODERXU�PDUNHW�IOH[LELOLW\

KDV�EHFRPH�D�UHIHUHQFH�SRLQW�IRU�WKH�DFKLHYHPHQW�RI�WKLV�JRDO�

�����)URP�µIXOO�HPSOR\PHQW¶�WR�D�µKLJK�HPSOR\PHQW�UDWH¶

7KH� 7UHDW\� RI�$PVWHUGDP� DGRSWHG� D� QXPEHU� RI�PHDVXUHV� LQFOXGLQJ

WKH�QHZ�7LWOH�RQ�(PSOR\PHQW�ZKLFK��WRJHWKHU��KDYH�EHHQ�GHVFULEHG�DV

DPRXQWLQJ� WR� WKH� µFRQVWLWXWLRQDOLVDWLRQ¶� RI� HPSOR\PHQW� SROLF\

�%DUQDUG�� ������� 3ULRU� WR� ����� WKHUH� ZHUH� QXPHURXV� HPSOR\PHQW

SROLF\�LQLWLDWLYHV��EXW�WKHVH�ZHUH�VSUHDG�DFURVV�VHYHUDO�GLIIHUHQW�DUHDV

RI� &RPPXQLW\� DFWLRQ� ±� YRFDWLRQDO� DQG� HGXFDWLRQDO� WUDLQLQJ�� WKH

VWUXFWXUDO�IXQGV��DQG�UHVROXWLRQV�RI�YDULRXV�PHHWLQJV�RI�WKH�(XURSHDQ

&RXQFLO� �)UHHGODQG������D���7KH�XVH�RI� VWUXFWXUDO� IXQGV� WR� VXEVLGLVH

DQG�VXSSRUW�WUDLQLQJ�DQG�ODERXU�PRELOLW\�KDV�D�ORQJ�KLVWRU\�JRLQJ�EDFN

WR�WKH�(&6&�5HDGDSWDWLRQ�$LGV�VFKHPH�XQGHU�$UWLFOH����RI�WKH�7UHDW\

RI�3DULV��ZKLFK�ZDV� XVHG� WR� SURYLGH� ILQDQFLDO� VXSSRUW� WR�ZRUNHUV� LQ

WKH� FRDO� DQG� VWHHO� LQGXVWULHV��7KH� 6RFLDO� )XQG� SURYLVLRQV� RI� WKH� (&

7UHDW\�ZHUH� DOVR� XVHG� WR� VXSSRUW� DFWLYH� ODERXU�PDUNHW�PHDVXUHV�� LQ

SDUWLFXODU� DIWHU�&RXQFLO�5HJXODWLRQV� RI� ����� DQG� ��������ZKLFK� ODLG
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RXW� D� QXPEHU� RI� REMHFWLYHV� IRU� WKH� VWUXFWXUDO� IXQGV�� LQFOXGLQJ

FRPEDWLQJ� ORQJ�WHUP� XQHPSOR\PHQW�� IDFLOLWDWLQJ� WKH� LQWHJUDWLRQ� RI

\RXQJ�ZRUNHUV�LQWR�WKH�ODERXU�PDUNHW��DQG�IDFLOLWDWLQJ�WKH�DGDSWDWLRQ

RI�ZRUNHUV� WR� LQGXVWULDO�FKDQJHV�DQG�FKDQJHV� LQ�SURGXFWLRQ� V\VWHPV�

7KH� 0DDVWULFKW� 7UHDW\� VWUHQJWKHQHG� WKH� FRPSHWHQFH� RI� WKH

&RPPXQLW\�WR�DFW�LQ�UHODWLRQ�WR�YRFDWLRQDO�WUDLQLQJ�E\�LQVHUWLQJ�D�QHZ

&KDSWHU� RQ� (GXFDWLRQ�� 9RFDWLRQDO� 7UDLQLQJ� DQG�<RXWK�� ,Q� ����� WKH

&RXQFLO� XVHG� LWV� SRZHUV� XQGHU� $UWLFOH� ���� RI� WKH� (&� 7UHDW\� �QRZ

$UWLFOH�����RI�WKH�&RQVROLGDWHG�9HUVLRQ�RI�WKH�7UHDW\��WR�HVWDEOLVK�WKH

µ/HRQDUGR¶�SURJUDPPH�RI�YRFDWLRQDO�WUDLQLQJ�VXSSRUW���

7KH�LGHD�RI�XVLQJ�WKH�FHQWUDO�RUJDQV�RI�WKH�&RPPXQLW\�WR�FR�RUGLQDWH

HPSOR\PHQW� VWUDWHJLHV� DW� WKH� OHYHO� RI� WKH� LQGLYLGXDO�0HPEHU� 6WDWHV

RQO\� EHJDQ� WR� WDNH� VKDSH� DURXQG� WKH� WLPH� RI� WKH� SXEOLFDWLRQ� RI� WKH

:KLWH� 3DSHU� RQ�*URZWK�� &RPSHWLWLYHQHVV� DQG� (PSOR\PHQW� LQ� ����

�(&�%XOO���6XSSO���������7KH�:KLWH�3DSHU�DGGUHVVHG� WKH� LVVXH�RI� WKH

ORZ� HPSOR\PHQW� UDWHV� SUHYDLOLQJ� LQ� (&� FRXQWULHV� E\� FRPSDULVRQ� WR

-DSDQ�� WKH�86$� DQG� WKH� WKHQ� ()7$� VWDWHV�� ,Q� DGGLWLRQ� WR�PDNLQJ� D

QXPEHU� RI� SURSRVDOV� IRU� WKH� JHQHUDO� LPSURYHPHQW� RI� WKH

FRPSHWLWLYHQHVV�ZLWKLQ�WKH�&RPPXQLW\�� LW�VXJJHVWHG�D�UROH�IRU� ODUJH�

VFDOH� SXEOLF� ZRUNV� DQG� LQYHVWPHQWV� LQ�LQIUDVWUXFWXUH� ZKLFK�� LW� ZDV

KRSHG��ZRXOG�VWLPXODWH�MRE�FUHDWLRQ�LQ�WKH�0HPEHU�6WDWHV��+RZHYHU�

LQ�WKH�HYHQW��WKH�&RPPLVVLRQ¶V�EXGJHW�ZDV�QRW�LQFUHDVHG�WR�DQ\WKLQJ

OLNH�WKH�OHYHO�QHHGHG�WR�EULQJ�WKHVH�VFKHPHV�WR�IUXLWLRQ��%DUQDUG�DQG

'HDNLQ��������

,W�ZDV�DW�WKLV�SRLQW�WKDW�DWWHQWLRQ�WXUQHG�LQVWHDG�WR�WKH�DUWLFXODWLRQ�RI�D

FRPPRQ�DSSURDFK�WR�PHDVXUHV�GHVLJQHG�WR�UDLVH�WKH�HPSOR\PHQW�UDWH�

,Q������WKH�(VVHQ�(XURSHDQ�&RXQFLO�SURSRVHG�VHYHQ�DUHDV�IRU�SROLF\

LQLWLDWLYHV�IURP�WKH�0HPEHU�6WDWHV��VRPH�RI�ZKLFK�ZHUH�DLPHG�DW�DQ

DSSDUHQWO\�GHUHJXODWRU\�DJHQGD�±�JUHDWHU� IOH[LELOLW\� LQ�RUJDQLVDWLRQDO

SUDFWLFHV��UHGXFWLRQV�LQ�LQGLUHFW�ODERXU�FRVWV�±�ZKLOH�RWKHUV�UHIHUUHG�WR

WKH� QHHG� WR� WDUJHW� SXEOLF� H[SHQGLWXUH� RQ� UDLVLQJ� VNLOOV� OHYHOV� DQG

UHLQWHJUDWLQJ�H[FOXGHG�JURXSV�LQWR�WKH�ODERXU�PDUNHW��&20����������

7KH� (VVHQ� &RXQFLO� DOVR� HVWDEOLVKHG� SURFHGXUHV� IRU� PRQLWRULQJ� WKH
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VWHSV� WDNHQ� E\� 0HPEHU� 6WDWHV� DQG� IRU� H[FKDQJLQJ� LQIRUPDWLRQ� RQ

GLIIHUHQW� SUDFWLFHV� DW� QDWLRQDO� OHYHO�� 7KHVH� ZHUH� ODWHU� H[WHQGHG� DW

IXUWKHU�(XURSHDQ�&RXQFLOV��LQ�SDUWLFXODU�WKH�)ORUHQFH�&RXQFLO�RI�����

ZKLFK�DSSURYHG�WKH�WHUPV�RI�WKH�&RPPLVVLRQ¶V�µ&RQILGHQFH�3DFW¶�RQ

HPSOR\PHQW�� DQG� WKH� 'XEOLQ� &RXQFLO� RI� ����� ZKLFK� LVVXHG� D

µ'HFODUDWLRQ�RQ�(PSOR\PHQW¶�

7KH�LVVXH�ZDV�UDLVHG�DJDLQ�GXULQJ�WKH�,QWHU�*RYHUQPHQWDO�&RQIHUHQFH

ZKLFK� SUHFHGHG� WKH� $PVWHUGDP� 7UHDW\�� ZKHQ� WKH� 6ZHGLVK

JRYHUQPHQW�SURSRVHG�WKH�LQFOXVLRQ�RI�DQ�(PSOR\PHQW�&KDSWHU�ZKLFK

ZRXOG�FRPPLW� WKH�8QLRQ�WR�WKH�SXUVXLW�RI� µIXOO�HPSOR\PHQW¶�� LQ�SDUW

DV�D�FRXQWHUZHLJKW�WR�WKH�SROLF\�RI�SXUVXLQJ�D�VWDEOH�PDFURHFRQRPLF

SROLF\� WKURXJK� (08�� +RZHYHU�� WKH� %ULWLVK�� 'XWFK� DQG� *HUPDQ

JRYHUQPHQWV� RSSRVHG� WKH� LQVHUWLRQ� RI� D� UHIHUHQFH� WR� µIXOO¶

HPSOR\PHQW��DQG�VXFFHHGHG�LQ�UHSODFLQJ�LW�ZLWK�WKH�DLP�RI�DFKLHYLQJ�D

µKLJK�OHYHO�RI�HPSOR\PHQW¶��7KH\�DOVR�LQVLVWHG�RQ�OLQNLQJ�HPSOR\PHQW

ZLWK� WKH� SXUVXLW� RI� µFRPSHWLWLYHQHVV¶�� 7KH� QHJRWLDWLRQV�ZHUH� WKURZQ

LQWR�VRPH�FRQIXVLRQ�DW�DOPRVW�WKH�ODVW�PLQXWH�E\�WKH�HOHFWLRQ�LQ�-XQH

����� RI� WKH� )UHQFK� VRFLDOLVW� JRYHUQPHQW� XQGHU� /LRQHO�-RVSLQ�� 7KH

)UHQFK� UDLVHG� DJDLQ� WKH� TXHVWLRQ� RI� XVLQJ� &RPPXQLW\� IXQGV� WR

VWLPXODWH� MRE� FUHDWLRQ� GLUHFWO\�� WKURXJK� D� FHQWUDO� µJURZWK� IXQG¶�� DQG

SURSRVHG�DQ�H[SDQVLRQDU\�PDFURHFRQRPLF�SROLF\�WR�RIIVHW�ZKDW�ZHUH

VHHQ�DV�WKH�QHJDWLYH�HIIHFWV�RQ�HPSOR\PHQW�RI�(08��+RZHYHU��WKHVH

SURSRVDOV� ZHUH� VXFFHVVIXOO\� UHVLVWHG� E\� WKH� *HUPDQ� JRYHUQPHQW

�'XII��������0RVV��������

7KH�FRQWH[W�ZLWKLQ�ZKLFK�WKH�(PSOR\PHQW�7LWOH�ZDV�IRUPXODWHG�ZDV

WKHUHIRUH� RQH� LQ� ZKLFK� WKH�0HPEHU� 6WDWHV� KDG� UHMHFWHG� SODQV� IRU� D

PDFURHFRQRPLF� SROLF\� DLPHG� DW� DFKLHYLQJ� IXOO� HPSOR\PHQW� WKURXJK

µGHPDQG�VLGH¶� PHDVXUHV�� 7KLV� ZDV� D� KLJKO\� VLJQLILFDQW� VWHS�� 7KH

SUHYDLOLQJ� FRQVHQVXV� EHFDPH� RQH� RI� VXSSRUW� IRU� D� µVWDEOH¶

PDFURHFRQRPLF�SROLF\�EDVHG�RQ�PHHWLQJ�WKH�FRQYHUJHQFH�FULWHULD�IRU

(08��FRXSOHG�ZLWK�VXJJHVWLRQV�WKDW�0HPEHU�6WDWHV�VKRXOG�WDNH�VWHSV

WR� LPSOHPHQW� µVWUXFWXUDO¶� ODERXU�PDUNHW� UHIRUPV� DLPHG� DW� HQKDQFLQJ

FRPSHWLWLYHQHVV��$OWKRXJK�WKH�7UHDW\�RI�$PVWHUGDP�DOVR�DFKLHYHG�WKH



��

LQFRUSRUDWLRQ�RI� WKH�0DDVWULFKW�$JUHHPHQW�RQ�6RFLDO�3ROLF\� LQWR� WKH

ERG\�RI� WKH�(&�7UHDW\���� WKHUHE\�EULQJLQJ�WKH�8QLWHG�.LQJGRP�IXOO\

LQWR� WKH�SURFHVV�RI� VRFLDO�SROLF\�PDNLQJ�� WKLV�ZDV��E\�FRPSDULVRQ�� D

ODUJHO\�V\PEROLF�DQG�LQ�VRPH�ZD\V�EDFNZDUGV�ORRNLQJ�VWHS��VLQFH�WKH

VXEVWDQFH�RI�WKH�$JUHHPHQW�ZDV�YHU\�OLWWOH�DOWHUHG��$OO�LQ�DOO��WKHQ��WKH

$PVWHUGDP� 7UHDW\� GHFLVLYHO\� UHMHFWHG� DQ� DSSURDFK� LQWHJUDWLQJ� DQ

H[WHQVLRQ�RI�ODERXU�VWDQGDUGV�ZLWK�GHPDQG�RULHQWDWHG�PDFURHFRQRPLF

SROLF\�� QRWZLWKVWDQGLQJ� WKH� HIIRUWV� RI� VRPH�0HPEHU� 6WDWHV� DQG� WKH

&RPPLVVLRQ��DW�OHDVW�XQGHU�WKH�'HORUV�SUHVLGHQF\��WR�SXUVXH�WKLV�OLQH�

�����7KH�LPSOLFDWLRQV�RI�(08�IRU�WKH�ODERXU�PDUNHW

7R� DSSUHFLDWH� WKH� VLJQLILFDQFH� RI� WKH� GHFLVLRQV� WDNHQ� DW� WKH

$PVWHUGDP�7UHDW\�IRU�WKH�IXWXUH�RI�VRFLDO�SROLF\�DQG�RI�HPSOR\PHQW

�RU�DFWLYH�ODERXU�PDUNHW��SROLF\�� LW� LV�QHFHVVDU\� WR�FRQVLGHU� WKH�ERG\

RI�ODZ�ZKLFK�KDV�JURZQ�XS�DURXQG�SURFHGXUHV�IRU�WKH�LPSOHPHQWDWLRQ

RI� (08�� 7KHVH� SURFHGXUHV� GHULYH� LQLWLDOO\� IURP� WKH� VR�FDOOHG

HFRQRPLF� FRQYHUJHQFH� FULWHULD� ZKLFK� ZHUH� ODLG� GRZQ� LQ� WKH

0DDVWULFKW� 7UHDW\�� 7KH� FRQYHUJHQFH� FULWHULD� UHTXLUH� WKRVH� 0HPEHU

6WDWHV� SDUWLFLSDWLQJ� LQ� WKH� WKLUG� VWDJH� RI� (08� �IXOO�PRQHWDU\� XQLRQ

OHDGLQJ� WR� WKH� VLQJOH� FXUUHQF\�� WKH� HXUR�� WR� PDLQWDLQ� UHWDLO� SULFH

LQIODWLRQ�ZLWKLQ�FHUWDLQ�OLPLWV��UHVWULFW�QDWLRQDO�GHEW� WR����SHU�FHQW�RI

JURVV�GRPHVWLF�SURGXFW��*'3���DQG�FRQILQH�EXGJHW�GHILFLWV�WR�QR�PRUH

WKDQ���SHU�FHQW�RI�*'3��7KH�SURYLVLRQV�JRYHUQLQJ�H[FHVVLYH�OHYHOV�RI

QDWLRQDO�GHEW�DQG�H[FHVVLYH�EXGJHW�GHILFLWV��QRZ�FRQWDLQHG�LQ�$UW�����

RI� WKH� (&� 7UHDW\�� IRUPHUO\� $UW�� ���F�� VHW� XS� D� PRQLWRULQJ� DQG

UHSRUWLQJ� SURFHVV� ZKLFK�� LQ� WKH� ODVW� UHVRUW�� FDQ� UHVXOW� LQ� VDQFWLRQV

EHLQJ�DSSOLHG�WR�D�0HPEHU�6WDWH�

,Q�DGGLWLRQ��$UWLFOH����RI�WKH�(&�7UHDW\��IRUPHUO\�$UW�������SURYLGHV

IRU� WKH� &RPPXQLW\� WR� LVVXH� µEURDG� JXLGHOLQHV� IRU� WKH� HFRQRPLF

SROLFLHV¶� RI� WKH� 0HPEHU� 6WDWHV�� $� µPXOWLODWHUDO� VXUYHLOODQFH

SURFHGXUH¶�LV�HVWDEOLVKHG�IRU�PRQLWRULQJ�DQG�UHSRUWLQJ�RQ�WKH�SROLFLHV

EHLQJ�IROORZHG�E\�WKH�0HPEHU�6WDWHV��LW�ZDV�WKLV�PRGHO��GDWLQJ�EDFN

WR�WKH�0DDVWULFKW�7UHDW\��WKDW�ZDV�DGDSWHG�IRU�WKH�SXUSRVHV�RI�WKH�QHZ

(PSOR\PHQW� 7LWOH� DW�$PVWHUGDP��8QGHU�$UWLFOH� ������� LI� D�0HPEHU
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6WDWH¶V�HFRQRPLF�SROLFLHV�DUH�QRW�FRQVLVWHQW�ZLWK�WKH�EURDG�HFRQRPLF

SROLF\� JXLGHOLQHV�� RU� LI� WKRVH� SROLFLHV� µULVN� MHRSDUGLVLQJ� WKH� SURSHU

IXQFWLRQLQJ� RI� HFRQRPLF� DQG� PRQHWDU\� XQLRQ¶�� WKH� &RXQFLO� KDV� WKH

SRZHU�� DFWLQJ� RQ� D� TXDOLILHG� PDMRULW\� RQ� WKH� EDVLV� RI� D

UHFRPPHQGDWLRQ�IURP�WKH�&RPPLVVLRQ��WR�PDNH�D�UHFRPPHQGDWLRQ�WR

WKH�0HPEHU�6WDWH�FRQFHUQHG�

7KHVH�7UHDW\�EDVHG�SURFHGXUHV�DUH�VXSSOHPHQWHG�E\�WKH�6WDELOLW\�DQG

*URZWK�3DFW�ZKLFK�ZDV�IRUPDOO\�DJUHHG�E\�WKH�0HPEHU�6WDWHV�DW�WKH

$PVWHUGDP� (XURSHDQ� &RXQFLO� LQ� ����� �KDYLQJ� EHHQ� WKH� VXEMHFW� RI

HDUOLHU�GLVFXVVLRQ�DQG�LQIRUPDO�DJUHHPHQW���DQG�ZKLFK�LV�FRQWDLQHG�LQ

WZR�5HJXODWLRQV���DQG�D�&RXQFLO�5HVROXWLRQ����5HJXODWLRQ���������RQ

WKH�VWUHQJWKHQLQJ�RI�WKH�VXUYHLOODQFH�RI�WKH�EXGJHWDU\�SURFHGXUHV�DQG

WKH� VXUYHLOODQFH�DQG�FRRUGLQDWLRQ�RI�HFRQRPLF�SROLFLHV�SXWV� LQ�SODFH

DQ� µHDUO\� ZDUQLQJ� V\VWHP¶� GHVLJQHG� WR� DOHUW� WKH� &RXQFLO� WR� WKH

SRVVLELOLW\� WKDW� D� 0HPEHU� 6WDWH� SDUWLFLSDWLQJ� LQ� WKH� WKLUG� VWDJH� RI

(08�PD\�EH�UXQQLQJ�XS�DQ�H[FHVVLYH�GHILFLW��5HJXODWLRQ���������RQ

VSHHGLQJ�XS�DQG�FODULI\LQJ�WKH�LPSOHPHQWDWLRQ�RI�WKH�H[FHVVLYH�GHILFLW

SURFHGXUH�SURYLGHV��DPRQJ�RWKHU� WKLQJV�� IRU� WKH�PRGH�RI�FDOFXODWLRQ

RI�WKH�GHSRVLW�SD\DEOH�E\�D�0HPEHU�6WDWH�IRU�IDLOXUH�WR�FRPSO\�ZLWK

LWV� REOLJDWLRQV� WR� PDLQWDLQ� EXGJHWDU\� VWDELOLW\���� $PSOLI\LQJ� $UWLFOH

����� LW� DOVR� SURYLGHV� WKDW� LI� WKH�0HPEHU� 6WDWH� KDV� QRW� UHFWLILHG� WKH

VLWXDWLRQ�ZLWKLQ� WZR� \HDUV� RI� WKH� GHFLVLRQ� WR� UHTXLUH� LW� WR�PDNH� WKH

GHSRVLW��WKH�GHSRVLW�VKDOO�EH�FRQYHUWHG�LQWR�D�ILQH����+HUH��WKHQ��WKHUH

DUH�QRW� MXVW�JXLGHOLQHV�DQG�ZDUQLQJV��RI� WKH�NLQG�ZKLFK�� DV�ZH� VKDOO

VHH�EHORZ��DSSO\�LQ�WKH�FDVH�RI�HPSOR\PHQW�SROLF\��EXW�DOVR�VDQFWLRQV

IRU�IDLOXUH�WR�FRPSO\���

7KH�&RXQFLO�5HVROXWLRQ�RQ�WKH�6WDELOLW\�DQG�*URZWK�3DFW�RI����-XQH

������ DOWKRXJK� QRW� µKDUG� ODZ¶�� LV� DOVR� KLJKO\� VLJQLILFDQW� IRU

HPSOR\PHQW� SROLF\�� LQ� WKDW� LW� µXQGHUOLQHV� WKH� LPSRUWDQFH� RI

VDIHJXDUGLQJ�VRXQG�JRYHUQPHQW�ILQDQFHV�DV�D�PHDQV�WR�VWUHQJWKHQLQJ

WKH� FRQGLWLRQV� IRU� SULFH� VWDELOLW\� DQG� IRU� VWURQJ� VXVWDLQDEOH� JURZWK

FRQGXFLYH� WR� HPSOR\PHQW� FUHDWLRQ¶�� $ORQJVLGH� WKLV� PHDVXUH�� WKH

&RXQFLO�LVVXHG�D�IXUWKHU�5HVROXWLRQ�RQ�*URZWK�DQG�(PSOR\PHQW����,Q
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ODQJXDJH� GUDZQ� VWUDLJKW� IURP� WKH� GHEDWH� RYHU� IOH[LELOLW\� DQG

GHUHJXODWLRQ��LW�VWDWHV�

µLW� VKRXOG� EH� D� SULRULW\� DLP� WR� GHYHORS� D� VNLOOHG�� WUDLQHG� DQG

DGDSWDEOH� ZRUNIRUFH� DQG� WR� PDNH� ODERXU� PDUNHWV� UHVSRQVLYH� WR

HFRQRPLF�FKDQJH��6WUXFWXUDO�UHIRUPV�QHHG�WR�EH�FRPSUHKHQVLYH�LQ

VFRSH�� DV� RSSRVHG� WR� OLPLWHG� RU� RFFDVLRQDO� PHDVXUHV�� VR� DV� WR

DGGUHVV� LQ�D�FRKHUHQW�PDQQHU� WKH�FRPSOH[� LVVXH�RI� LQFHQWLYHV� LQ

FUHDWLQJ�DQG�WDNLQJ�XS�D�MRE�¶

7R� WKLV� HQG�� WKH� 5HVROXWLRQ� FDOOV� QRW� MXVW� IRU� WKH�FRRUGLQDWLRQ� RI

HFRQRPLF� SROLFLHV� ZLWK� WKH� SURFHGXUH� ODLG� GRZQ� LQ� WKH� 7LWOH� RQ

(PSOR\PHQW���EXW�DOVR��LQ�D�GLUHFW�UHIHUHQFH�WR�VRFLDO�SROLF\��IRU�PRUH

µHPSOR\PHQW�IULHQGO\¶� WD[� DQG� VRFLDO� SURWHFWLRQ� V\VWHPV� DLPHG� DW

µLPSURYLQJ�WKH�IXQFWLRQLQJ�RI�WKH�ODERXU�PDUNHW¶���

7KH�LPSOLFDWLRQV�RI�(08�IRU�ERWK�HPSOR\PHQW�DQG�VRFLDO�SROLF\�DUH

IXUWKHU�VSHOOHG�RXW� LQ�WKH�&RXQFLO�5HFRPPHQGDWLRQ��������RI���-XO\

�������� VHWWLQJ� RXW� WKH� IUDPHZRUN� IRU� WKH� µEURDG� HFRQRPLF� SROLF\

JXLGHOLQHV¶� HQYLVDJHG� E\� WKH� WKHQ� $UWLFOH� ���� RI� WKH� 7UHDW\�� QRZ

$UWLFOH�����7KH�5HFRPPHQGDWLRQ�VHWV�DV�WKH�PDLQ�REMHFWLYHV�µJURZWK�

HPSOR\PHQW� DQG� FRQYHUJHQFH¶�� QRWLQJ� WKDW� WKH� &RPPXQLW\� µPXVW

SURJUHVVLYHO\�DFKLHYH�D�KLJK�HPSOR\PHQW�UDWH¶��,W�WKHQ�LGHQWLILHV�ILYH

DUHDV� IRU� SROLF\� FRRUGLQDWLRQ�� WKH� µJURZWK� DQG� VWDELOLW\�RULHQWHG

PDFURHFRQRPLF�SROLF\�PL[¶��SULFH�DQG�H[FKDQJH�UDWH�VWDELOLW\��VRXQG

SXEOLF�ILQDQFHV��EHWWHU�IXQFWLRQLQJ�SURGXFW�DQG�VHUYLFHV�PDUNHWV��DQG

µIRVWHULQJ� ODERXU�PDUNHW� UHIRUPV� DQG� LQYHVWPHQW� LQ� NQRZOHGJH¶�� $V

SDUW� RI� PDFURHFRQRPLF� SROLF\�� LW� LV� SURSRVHG� WKDW� µUHDO� ZDJH

GHYHORSPHQWV�VKRXOG�EH�EHORZ�WKH�LQFUHDVH�LQ�SURGXFWLYLW\�LQ�RUGHU�WR

VWUHQJWKHQ� WKH� SURILWDELOLW\� RI� HPSOR\PHQW�FUHDWLQJ� LQYHVWPHQW¶�

8QGHU� ODERXU� PDUNHW� UHIRUPV�� WKH� 5HFRPPHQGDWLRQ� LGHQWLILHV� ILYH

DUHDV� WR� ZKLFK� SULRULW\� VKRXOG� EH� JLYHQ�� 7KHVH� DUH� µKLJKHU

HPSOR\PHQW� JURZWK¶� WKURXJK� ZDJH� OHYHOV� WKDW� WDNH� LQWR� DFFRXQW

DSSURSULDWH� UHJLRQDO� GLIIHUHQFHV� DQG� YDULDWLRQV� LQ� ZRUNHUV¶

TXDOLILFDWLRQV�� UHGXFWLRQV� LQ� QRQ�ZDJH� ODERXU� FRVWV� DQG� LQFRPH



��

WD[DWLRQ�� UHIRUP� RI� WKH� WD[DWLRQ� DQG� VRFLDO� SURWHFWLRQ� V\VWHPV�� QHZ

SDWWHUQV�RI�ZRUN�RUJDQLVDWLRQ�� LQFOXGLQJ�PRUH� IOH[LEOH�ZRUNLQJ� WLPH

DUUDQJHPHQWV� µWDLORUHG� WR� WKH� VSHFLILF� QHHGV� RI� ILUPV� DQG� ZRUNHUV¶�

DQG� DGDSWDWLRQ� RI� WKH� WUDLQLQJ� DQG� HGXFDWLRQ� V\VWHP� WR� WKH� QHHG� WR

LQYHVW� LQ�KXPDQ�FDSLWDO�� LQFOXGLQJ�PHDVXUHV�DLPHG�DW� µLPSURYLQJ� WKH

HPSOR\DELOLW\�RI�WKH�XQHPSOR\HG¶���

7KH�EURDG�HFRQRPLF�SROLF\�JXLGHOLQHV��WKHQ��VHH�IOH[LELOLVDWLRQ�RI�WKH

ODERXU� PDUNHW� DV� D� NH\� FRPSRQHQW� RI� HFRQRPLF� SROLF\� DLPHG� DW

DFKLHYLQJ�µKLJK�HPSOR\PHQW¶��$UWLFOH����DQG�WKH�6WDELOLW\�DQG�*URZWK

3DFW�WRJHWKHU�FRQVWLWXWH�DQ�DWWHPSW�WR�ORFN�0HPEHU�6WDWHV�LQWR�D�SDWK

RI� HFRQRPLF� GHYHORSPHQW� EDVHG� RQ� HFRQRPLF� FRQYHUJHQFH� DURXQG

WLJKW�EXGJHWDU\�FRQWUROV�DQG�WKH�PDLQWHQDQFH�RI�SULFH�VWDELOLW\��/DERXU

PDUNHW�IOH[LELOLW\��LQ�WKH�VHQVH�RI�µVWUXFWXUDO�UHIRUPV¶��LV�WKH�FRUROODU\

RI� WKLV� SURFHVV�� 6RPH� RI� WKHVH� UHIRUPV�� LW� LV� FOHDU�� ZRXOG� EH

GHUHJXODWRU\�� LQ� WKH� VHQVH� RI� UHPRYLQJ� LQGLUHFW� ODERXU� FRVWV� WKURXJK

UHIRUPV� WR� HPSOR\PHQW� SURWHFWLRQ� OHJLVODWLRQ� DQG� WKH� WD[�EHQHILW

V\VWHP�� 7KLV� LV� HYLGHQW� IURP� WKH� HFRQRPLF� SROLF\�JXLGHOLQHV� ZKLFK

ZHUH�DJUHHG�E\�WKH�&RXQFLO�LQ�0DUFK�������+HUH��LW�LV�DUJXHG�WKDW�µWKH

IXQFWLRQLQJ�RI�ODERXU�PDUNHWV�LQ�WKH�(XURSHDQ�8QLRQ�FDQ�EH�LPSURYHG

VLJQLILFDQWO\� DQG� WKLV� ZRXOG� PDNH� D� PDMRU� FRQWULEXWLRQ� WR� WKH

UHGXFWLRQ�RI�KLJK�XQHPSOR\PHQW¶����5HIRUPV�WR�WKH�WD[�EHQHILW�V\VWHP

DQG� UHYLHZV� RI� HPSOR\PHQW� SURWHFWLRQ� OHJLVODWLRQ� DUH� SURPLQHQW

DPRQJ�WKH�JXLGHOLQHV�LVVXHG�WR�LQGLYLGXDO�FRXQWULHV��7KXV�WKH�YHUVLRQ

RI� ODERXU� PDUNHW� IOH[LELOLW\� EHLQJ� SXUVXHG� KHUH� LV� YHU\� ODUJHO\� RQH

EDVHG�RQ�D�GHUHJXODWRU\��QHROLEHUDO�DSSURDFK�

$W�WKH�VDPH�WLPH��KRZHYHU��ERWK�WKH�6WDELOLW\�DQG�*URZWK�3DFW�DQG�WKH

EURDG� HFRQRPLF� SROLF\� JXLGHOLQHV� PDNH� UHIHUHQFH� WR� D� VRPHZKDW

GLIIHUHQW�FRQFHSWLRQ�RI�ODERXU�IOH[LELOLW\��7KLV�VHHV�VRFLDO�SROLF\�DQG�

LQ�SDUWLFXODU��WKH�VRFLDO�GLDORJXH�DV�SOD\LQJ�D�PRUH�DIILUPDWLYH�UROH�LQ

PDLQWDLQLQJ�WKH�FRQGLWLRQV�IRU�HFRQRPLF�JURZWK�DQG�FRPSHWLWLYHQHVV�

,Q�SDUWLFXODU�� WKH�(08�SURFHGXUHV�VHH�WKH�VRFLDO�GLDORJXH�DV�SOD\LQJ

DQ� LPSRUWDQW� SDUW� LQ� WKH� IRUPXODWLRQ� RI�ZDJH� GHWHUPLQDWLRQ�SROLFLHV



��

ZKLFK� DUH� FRPSDWLEOH�ZLWK� HPSOR\PHQW� JURZWK��7KH�&RPPLVVLRQ� LV

FDOOHG�RQ�WR�SURPRWH�VRFLDO�GLDORJXH�DW�&RPPXQLW\�OHYHO�µQRWDEO\�RQ

PDFURHFRQRPLF� SROLF\� LVVXHV¶���� 6LPLODU� ODQJXDJH� PD\� EH� IRXQG� LQ

WKH� &RPPLVVLRQ� FRPPXQLFDWLRQ� RI� ��� 0D\� ����� RQ�$GDSWLQJ� DQG

3URPRWLQJ� WKH� 6RFLDO� 'LDORJXH� DW� &RPPXQLW\� /HYHO�� µWKH

LQFRUSRUDWLRQ� RI� D� QHZ� (PSOR\PHQW� 7LWOH� LQ� WKH�$PVWHUGDP� 7UHDW\

DQG� WKH�DSSOLFDWLRQ�RI� WKHVH�DUUDQJHPHQWV�KDV�FKDQJHG� WKH�QDWXUH�RI

WKH�WULSDUWLWH�GLDORJXH¶���

+RZHYHU�� RQ� FORVHU� H[DPLQDWLRQ�� WKH� OLQNDJH� RI� VRFLDO� GLDORJXH� WR

PDFURHFRQRPLF�SROLF\�LV�RI�D�YHU\�SDUWLFXODU�NLQG��7KH�UROH�RI�VRFLDO

GLDORJXH�LV�VSHOOHG�RXW�PRUH�SUHFLVHO\�LQ�DQ�LPSRUWDQW�SDVVDJH�LQ�WKH

����� 5HFRPPHQGDWLRQ� OD\LQJ� GRZQ� WKH� IUDPHZRUN� IRU� WKH� EURDG

HFRQRPLF� SROLF\� JXLGHOLQHV�� ZKLFK� HQYLVDJHV� D� QHR�FRUSRUDWLVW� UROH

IRU� WKH� VRFLDO� SDUWQHUV� LQ� WULSDUWLWH�� QDWLRQDO�OHYHO� GLDORJXH� RYHU� WKH

HPSOR\PHQW�FRQVHTXHQFHV�RI�(08�

µ$V� UHJDUGV�ZDJHV��ZKLFK�DUH�GHWHUPLQHG�E\� DXWRQRPRXV� VRFLDO

SDUWQHUV� DFFRUGLQJ� WR� LQGLYLGXDO� FRXQWULHV¶� SUDFWLFHV�� VWDELOLW\�

RULHQWHG�PRQHWDU\�DQG�EXGJHWDU\�SROLFLHV�DQG�WKH�LPSRVVLELOLW\�RI

H[FKDQJH�UDWH�PRYHPHQWV�ZLWKLQ�WKH�HXUR�DUHD�ZLOO�UHLQIRUFH�ERWK

WKH� FRQGLWLRQV� DQG� WKH� LQFHQWLYHV� IRU� DQ� DGHTXDWH� HYROXWLRQ�

7KHVH� LQFHQWLYHV� VKRXOG� DOVR� EH� VWUHQJWKHQHG� E\� DQ� LQWHQVLILHG

VRFLDO� GLDORJXH� ZLWK� DOO� UHOHYDQW� SDUWLHV�� ZKHUH� SRVVLEOH� DQG

DFFRUGLQJ� WR� SUHYDLOLQJ� WUDGLWLRQV�� DW� WKH� QDWLRQDO� OHYHO��$�ZHOO�

IXQFWLRQLQJ� ZDJH� IRUPDWLRQ� SURFHVV� LV� D� QHFHVVDU\� UHTXLUHPHQW

IRU�KLJK�HFRQRPLF�JURZWK�DQG�UHGXFHV�XQHPSOR\PHQW�¶��

7KLV�UHIHUHQFH�WR�VRFLDO�GLDORJXH�FDQ�EH�VHHQ�LQ�D�SRVLWLYH�OLJKW��7KH

LPSRUWDQFH� RI� VRFLDO� GLDORJXH� DV� PHFKDQLVP� IRU� SURPRWLQJ� WKH

DSSURSULDWH�FRQGLWLRQV�IRU�JURZWK�KDV�EHHQ�UHIOHFWHG�LQ�H[SHULHQFHV�DW

0HPEHU�6WDWH�OHYHO�VLQFH�WKH�HDUO\�����V��6RPH�0HPEHU�6WDWHV�KDYH

D� ORQJ� WUDGLWLRQ�RI� WULSDUWLWH�EDUJDLQLQJ�EHWZHHQ�JRYHUQPHQW� DQG� WKH

VRFLDO� SDUWQHUV� RYHU� ODERXU� FRVWV��IOH[LELOLVDWLRQ� DQG� ZDJH� JURZWK�

7KLV�WUDGLWLRQ�LV�VWURQJ��IRU�H[DPSOH��LQ�,WDO\��6SDLQ�DQG�)UDQFH��:KDW
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LV�VWULNLQJ�LV�WKDW�VLPLODU�µVRFLDO�SDFWV¶�VKRXOG�KDYH�EHHQ�LQWURGXFHG�LQ

RWKHU�V\VWHPV�ZKLFK�KDYH�QR� VXFK� WUDGLWLRQ��+HQFH�� WKH�PRUH� UHFHQW

LQWURGXFWLRQ�RI�WULSDUWLWH�EDUJDLQLQJ�LQ�,UHODQG�LV�VHHQ�� LQ�WKH�YLHZ�RI

VRPH� FRPPHQWDWRUV�� DV� SOD\LQJ� DQ� LPSRUWDQW� UROH� LQ� SURPRWLQJ� WKH

VXVWDLQHG�HFRQRPLF�JURZWK�ZKLFK� WKDW� FRXQWU\�KDV� HQMR\HG�RYHU� WKH

SDVW�GHFDGH��2¶'RQQHOO��������

,Q� SULQFLSOH�� FRRUGLQDWHG� ZDJH� EDUJDLQLQJ� FRXOG� SOD\� D� UROH� LQ

UHGXFLQJ� LQIODWLRQDU\� SUHVVXUHV� DQG� SURPRWLQJ� FRPSHWLWLYHQHVV� LQ� D

ZD\�ZKLFK�ZDV�FRPSDWLEOH�ZLWK�WKH�SUHVHUYDWLRQ�RI�VRFLDO�VROLGDULW\�

)RU� WKLV� WR� RFFXU�� KRZHYHU�� D� JHQXLQH� H[WHQVLRQ� RI� WKH� SURFHVV� RI

VRFLDO� GLDORJXH� WR� FRYHU� EDUJDLQLQJ� RYHU� WKH� GLVWULEXWLRQ� RI

SURGXFWLYLW\� JDLQV� LQ� WKH� IRUPV� RI� YRFDWLRQDO� WUDLQLQJ� DQG� UHGXFHG

ZRUNLQJ� WLPH�ZRXOG�KDYH� WR� WDNH�SODFH��(IIRUWV� WR�SURPRWH�GLDORJXH

DORQJ� WKHVH� OLQHV� DUH� VR� IDU� FRQILQHG� WR� D� IHZ� VHFWRUV� ZKHUH� WKH

IUDPHZRUN�IRU�QHJRWLDWLRQ�DORQJ�WKHVH�OLQHV�DOUHDG\�H[LVWV��VXFK�DV�LQ

WKH� HQJLQHHULQJ� LQGXVWU\� �3RFKHW�� ������ ������ 6XFK� D� IUDPHZRUN� LV

HQWLUHO\� ODFNLQJ� LQ� XQGHU�RUJDQLVHG� VHFWRUV�� VXFK� DV� UHWDLO� DQG

GLVWULEXWLRQ�� DQG�� DW� FRXQWU\� OHYHO�� LQ� FHUWDLQ�0HPEHU� 6WDWHV� VXFK� DV

WKH�8.��LQ�ZKLFK�WKH�LQVWLWXWLRQDO�EDVLV�IRU�PXOWL�HPSOR\HU�EDUJDLQLQJ

KDV� EHHQ� ZKLWWOHG� DZD\� E\� SROLFLHV� RI� ODERXU� PDUNHW� GHUHJXODWLRQ

�'HDNLQ�DQG�(ZLQJ��������

0RUHRYHU��ZKDW�LV�ODFNLQJ�LQ�WKH�(XURSHDQ�OHYHO�GLVFRXUVH�DW�SUHVHQW

LV� DQ\� DWWHPSW� WR� OLQN� VRFLDO� GLDORJXH� RYHU� ZDJH� UHVWUDLQW� WR� ZLGHU

VXSSRUW�IRU�MRE�JURZWK��5DWKHU��WKH������5HFRPPHQGDWLRQ�LV�D�IUDQN

UHFRJQLWLRQ�WKDW�WKH�SURFHVV�RI�FRQYHUJHQFH�LQ�WKH�WKLUG�VWDJH�RI�(08

ZLOO�SODFH�SDUWLFXODU�SUHVVXUH�RQ� ODERXU�PDUNHW� WR�SURYLGH�IOH[LELOLW\

ZKLFK� LV� QR� ORQJHU� DYDLODEOH� WR� QDWLRQDO� JRYHUQPHQWV� WKURXJK

EXGJHWDU\�H[SDQVLRQ�RU� WKURXJK�H[FKDQJH� UDWH�PRYHPHQWV��3XW�PRVW

EOXQWO\��µ>L@Q�(08��ZLWK�D�VLQJOH�PRQHWDU\�UHJLPH�� WKH� OLQN�EHWZHHQ

ZDJHV�DQG�HPSOR\PHQW�ZLOO�EHFRPH�PRUH�VWULFW¶���

7KLV�SURPSWV�WKH�TXHVWLRQ��ZKDW�NLQG�RI�VRFLDO�GLDORJXH�ZLOO�LW�EH�WKDW

ILOOV� WKH� YRLG� OHIW� E\� WKH� UHPRYDO� RI� QDWLRQDO� DXWRQRP\� LQ� HFRQRPLF



��

SROLF\�PDNLQJ"�7KH�VXJJHVWLRQ�LQ�WKH�&RXQFLO�5HVROXWLRQ�RQ�*URZWK

DQG� (PSOR\PHQW� WKDW� WKH� VRFLDO� SDUWQHUV� VKRXOG� µIXOO\� IDFH� WKHLU

UHVSRQVLELOLWLHV� ZLWKLQ� WKHLU� UHVSHFWLYH� VSKHUH� RI� DFWLYLW\¶���� FRXSOHG

ZLWK� WKH� GLUHFWLRQ� LQ� WKH� EURDG� HFRQRPLF� SROLF\� JXLGHOLQHV� �QRWHG

DERYH�� WKDW� UHDO� ZDJH� OHYHOV� VKRXOG� EH� SHJJHG� EHORZ� LQFUHDVHV� LQ

SURGXFWLYLW\�VR�DV�WR�SURYLGH�LQFHQWLYHV�IRU� LQYHVWPHQW��VXJJHVWV� WKDW

WKH� PDLQ� UROH� IRU� VRFLDO� GLDORJXH� LV� WR� FRQVLVW� LQ� VXSSUHVVLQJ� ZDJH

JURZWK��$OWKRXJK� WKLV� LGHD�JRHV�EDFN� WR� WKH�'HORUV�:KLWH�3DSHU� RQ

&RPSHWLWLYHQHVV� RI� ������ LQ� WKH� FRQWH[W� RI� WKH�:KLWH� 3DSHU� LW� ZDV

FRXSOHG� ZLWK� WKH� &RPPLVVLRQ¶V� VXSSRUW� IRU� D� JURZWK�RULHQWDWHG

PDFURHFRQRPLF�SROLF\��ZKLFK��DV�ZH�VDZ�DERYH��QRZ�QR�ORQJHU�IRUPV

SDUW� RI� WKH� &RPPXQLW\¶V� DSSURDFK� WR� HPSOR\PHQW� SROLF\�� 7KXV� WKH

TXLG� SUR� TXR� IRU� ZDJH� UHVWUDLQW� ±� DFWLYH� PHDVXUHV� WDNHQ� E\

JRYHUQPHQW�WR�ERRVW�ODERXU�GHPDQG�±�LV�QR�ORQJHU�SUHVHQW�

�����7HQVLRQV�ZLWKLQ�HPSOR\PHQW�SROLF\

:KHQ� ZH� WXUQ� WR� HPSOR\PHQW� SROLF\�� ZH� VHH� D� VRPHZKDW� PRUH

H[WHQVLYH� UROH� IRU� VRFLDO� GLDORJXH� DQG�� FRQFHLYDEO\�� IRU� ODERXU

VWDQGDUGV� DV� SDUWV� RI� WKH� HPHUJLQJ� HPSOR\PHQW� VWUDWHJ\� RI� WKH

&RPPXQLW\��� +RZHYHU�� WKH� VKLIW� DZD\� IURP� WKH� JRDO� RI� µIXOO

HPSOR\PHQW¶� LV� HYLGHQW� WKURXJKRXW� WKH� SURFHVV� RI� LPSOHPHQWLQJ� WKH

HPSOR\PHQW� VWUDWHJ\� DQG� WKLV�� LQ� WXUQ�� KDV� PHDQW� WKDW� GHUHJXODWRU\

HOHPHQWV� DUH� DOVR� WR� WKH� IRUH��0RUHRYHU�� WKH� µVRIW� ODZ¶�QDWXUH�RI� WKH

&RPPXQLW\¶V� LQWHUYHQWLRQ� LQ� WKLV� DUHD�� ZKLOH� LQ� PDQ\� ZD\V� DQ

DGYDQWDJH� LQ� DOORZLQJ� IRU� D� GHFHQWUDOLVHG� DSSURDFK� WR� SROLF\

IRUPXODWLRQ� DQG� IRU�PXWXDO� OHDUQLQJ�EHWZHHQ�0HPEHU� 6WDWHV� �%LDJL�

������.HQQHU��������LV�OHVV�RI�DQ�DGYDQWDJH�ZKHQ�LW�FRPHV�WR�GHILQLQJ

D� FOHDU� UROH� IRU� VRFLDO� SROLF\� LQ� WKH� IDFH� RI� WKH� LQWHQVH� SUHVVXUH� IRU

HFRQRPLF�FRQYHUJHQFH�ZKLFK�LV�SURYLGHG�E\�(08�

7KH� OHDGLQJ� SURYLVLRQ� RI� WKH� 7LWOH� RQ� (PSOR\PHQW� LV� $UWLFOH� ���

�IRUPHUO\�$UWLFOH����Q���E\�YLUWXH�RI�ZKLFK�

µ0HPEHU�6WDWHV�DQG�WKH�&RPPXQLW\�VKDOO��LQ�DFFRUGDQFH�ZLWK�WKH
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7LWOH�� ZRUN� WRZDUGV� GHYHORSLQJ� D� FR�RUGLQDWHG� VWUDWHJ\� IRU

HPSOR\PHQW�DQG�SDUWLFXODUO\�IRU�SURPRWLQJ�D�VNLOOHG��WUDLQHG�DQG

DGDSWDEOH�ZRUNIRUFH�DQG� ODERXU�PDUNHWV� UHVSRQVLYH� WR�HFRQRPLF

FKDQJH�ZLWK�D�YLHZ�WR�DFKLHYLQJ�WKH�REMHFWLYHV�GHILQHG�LQ�$UWLFOH

�� RI� WKH� 7UHDW\� RQ� (XURSHDQ� 8QLRQ� DQG� LQ� $UWLFOH� �� RI� WKLV

7UHDW\¶�

7KLV� IRUPDOLVHG� WKH�SURFHVV�RI�FRRUGLQDWLRQ�ZKLFK�ZDV�EHJXQ�DW� WKH

(VVHQ�&RXQFLO��7KH�PDLQ�LQQRYDWLRQ�LQ�WKH�QHZ�7LWOH��E\�FRPSDULVRQ

ZLWK� WKH� SURFHGXUH� ILUVW� HVWDEOLVKHG� DW� (VVHQ�� LV� WKH� SURFHVV� RI

IRUPXODWLQJ� JXLGHOLQHV� ZKLFK�� LI� WKH\� DUH� QRW� REVHUYHG� E\� 0HPEHU

6WDWHV�� FDQ� JLYH� ULVH� WR� UHFRPPHQGDWLRQV�� LQ� HIIHFW� ZDUQLQJV� IRU

IDLOXUH�WR�FRPSO\�ZLWK�WKH�JXLGHOLQHV����$�PDMRU�GLIIHUHQFH�ZLWK�(08�

KRZHYHU�� LV� WKDW�XQGHU� WKH� HPSOR\PHQW�SROLF\�SURFHGXUHV�� WKH�ZRUVW

WKDW� FDQ� KDSSHQ� WR� D� 0HPEHU� 6WDWH� LV� WR� UHFHLYH� D� QRQ�ELQGLQJ

UHFRPPHQGDWLRQ��8QGHU�(08��DV�KDYH� VHHQ�� D�0HPEHU�6WDWH�ZKLFK

IDLOV� WR� REVHUYH� ZDUQLQJV� LVVXHG� E\� WKH� &RXQFLO� LQ� UHODWLRQ� WR

H[FHVVLYH�OHYHOV�RI�QDWLRQDO�GHEW�DQG�H[FHVVLYH�EXGJHW�GHILFLWV�PD\�EH

VXEMHFW� WR� D� ILQH�� 0RUHRYHU�� XQGHU� $UWLFOH� ����� WKH� SRZHUV� RI� WKH

&RXQFLO�LQ�WKH�DUHD�RI�HPSOR\PHQW�SROLF\�DUH�H[SOLFLWO\�VWDWHG�QRW� WR

H[WHQG�WR�WKH�SRZHU�WR�KDUPRQLVH�ODZV�DQG�UHJXODWLRQV�RI�WKH�0HPEHU

6WDWHV�

$W�WKH�([WUDRUGLQDU\�(XURSHDQ�&RXQFLO�LQ�/X[HPERXUJ�LQ�1RYHPEHU

������WKH�VR�FDOOHG�-REV�6XPPLW��LW�ZDV�DJUHHG�WKDW�WKH�SURFHGXUHV�IRU

PRQLWRULQJ� HPSOR\PHQW� SROLF\� ZRXOG� EH� LPSOHPHQWHG� DKHDG� RI� WKH

FRPLQJ� LQWR� IRUFH� RI� WKH� $PVWHUGDP� 7UHDW\�� 8QGHU� ZKDW� KDV� VLQFH

EHFRPH� NQRZQ� DV� WKH� µ/X[HPERXUJ� SURFHVV¶� WKH� ILUVW� JXLGHOLQHV�

LVVXHG� WR� PHPEHU� VWDWHV� LQ� 2FWREHU� ������ RXWOLQHG� SROLF\� DUHDV� IRU

������ 0HPEHU� 6WDWHV� WKHQ� GUHZ� XS� WKHLU� 1DWLRQDO� $FWLRQ� 3ODQV

�1$3V��LQ�WKH�ILUVW�TXDUWHU�RI������DQG�D�SUHOLPLQDU\�DVVHVVPHQW�ZDV

PDGH�E\�WKH�&RPPLVVLRQ�DQG�GLVFXVVHG�DW�WKH�&DUGLII�&RXQFLO�LQ�-XQH

������7KH�0HPEHU�6WDWHV�VXEVHTXHQWO\�VXEPLWWHG�WKHLU�DVVHVVPHQW�RI

WKHLU� 1$3V�� DQG� WKHVH� WRJHWKHU� IRUPHG� WKH� EDVLV� RI� WKH� �����-RLQW

(PSOR\PHQW�5HSRUW���E\�WKH�&RPPLVVLRQ�DQG�&RXQFLO�



��

7KH�ILUVW�VHWV�RI�JXLGHOLQHV�KDYH�FHQWUHG�RQ�IRXU�PDLQ�µSLOODUV¶��7DEOH

�� LQGLFDWHV� WKH� UHODWLRQVKLS� EHWZHHQ� SLOODUV� DQG� JXLGHOLQHV� DV� WKH\

ZHUH�LQLWLDOO\�IRUPXODWHG�LQ�������WKH\�KDYH�VLQFH�EHHQ�WKH�VXEMHFW�RI

VRPH� UHODWLYHO\� PLQRU� DPHQGPHQWV��� $OWRJHWKHU�� WKH� HPSOR\PHQW

JXLGHOLQHV� DUH� D� FXULRXV� PL[� RI�QHROLEHUDO� SROLF\� REMHFWLYHV�� ZKLFK

VWUHVV� GHUHJXODWLRQ� DQG� LQGLYLGXDO� UHVSRQVLELOLW\� IRU� WUDLQLQJ� DQG

ODERXU�PDUNHW�PRELOLW\��DQG�QHR�FRUSRUDWLVW�VWUDWHJLHV��ZKLFK�HQYLVDJH

FROOHFWLYH� VROXWLRQV� WR� WKH� UHFRQFLOLDWLRQ� RI� IOH[LELOLW\� DQG� VHFXULW\�

7KH�HQWUHSUHQHXUVKLS�SLOODU�DSSHDUV�WR�HPERG\�D�GHUHJXODWRU\�DJHQGD

RI� WKH� NLQG� ZKLFK� VHHV� WKH� UHPRYDO� RI� UHJXODWLRQ� DQG� WD[DWLRQ� DV

HVVHQWLDO�WR�SURYLGLQJ�WKH�QHFHVVDU\�FRQGLWLRQV�IRU�HFRQRPLF�JURZWK�

7KH�HPSOR\DELOLW\�SLOODU� LV�PRUH�DPELJXRXV�LQ�WKDW� LW�SODFHV�D�VWURQJ

HPSKDVLV�RQ�OLIHORQJ�HGXFDWLRQ�DQG�WUDLQLQJ�DV�D�PHDQV�RI�HQKDQFLQJ

WKH�TXDOLW\�RI� WKH� ODERXU�VXSSO\��ZKLFK� LPSOLHV�DQ�H[WHQVLYH� UROH� IRU

VWDWH�LQWHUYHQWLRQ��+RZHYHU��LQ�VWUHVVLQJ�WKH�REOLJDWLRQV�RI�LQGLYLGXDOV

WR� HQKDQFH� WKHLU� VNLOOV� DQG� HDUQLQJ� SRZHUV�� LW� DOVR� GRZQSOD\V� WKH

UHVSRQVLELOLWLHV�RI�HPSOR\HUV�WR�SURYLGH�VHFXUH�HPSOR\PHQW��7KLV�LV�LQ

FRQWUDVW� WR� WKH� HTXDO� RSSRUWXQLWLHV� SLOODU�� ZKLFK� HPSKDVLVHV� WKH

UHFRQFLOLDWLRQ� RI� VXSSO\�VLGH� IOH[LELOLW\� ZLWK� LQGLYLGXDO� HPSOR\PHQW

ULJKWV� LQ� WKH� DUHDV� RI� HTXDO� DFFHVV� WR�ZRUN�� IDPLO\�IULHQGO\� SROLFLHV�

DQG�WKH�QHHGV�RI�SHRSOH�ZLWK�GLVDELOLWLHV�

:H�ZLVK�WR�IRFXV�LQ�PRUH�GHWDLO�KHUH�RQ�WKH�DGDSWDELOLW\�SLOODU��ZKLFK

KDV� SURYLGHG� D� IRFXV� IRU� IXQFWLRQDO� IOH[LELOLW\� RI� WKH� NLQG� ZKLFK

DUJXDEO\� FRPHV� FORVHVW� WR� UHDOLVLQJ� WKH� µ7KLUG� :D\¶� REMHFWLYH� RI

UHFRQFLOLQJ� IOH[LELOLW\� DQG� VHFXULW\��0HPEHU� 6WDWHV� DUH� FDOOHG� RQ� WR

LQLWLDWH� PHDVXUHV� DLPHG� DW� QHJRWLDWLRQ� RYHU� WKH� LPSURYHPHQW� RI

SURGXFWLYLW\� WKURXJK� WKH� UHRUJDQLVDWLRQ� RI� ZRUNLQJ� SUDFWLFHV� DQG

SURGXFWLRQ� SURFHVVHV�� 7KH� UHGXFWLRQ� DQG� UH�QHJRWLDWLRQ� RI� ZRUNLQJ

WLPH��WKH�IOH[LEOH�LPSOHPHQWDWLRQ�RI�ODERXU�VWDQGDUGV��DQG�LQIRUPDWLRQ

DQG� FRQVXOWDWLRQ� RYHU� WUDLQLQJ� LVVXHV� KDYH� DOVR� FRPH� XQGHU� WKLV

KHDGLQJ��DQG�WKH�UROH�RI�VRFLDO�GLDORJXH�LQ�SURPRWLQJ�WKHVH�JRDOV�KDV

EHHQ�H[SOLFLWO\�UHFRJQLVHG�
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,Q�WKLV�YHLQ��WKH�&RPPLVVLRQ¶V�UHVSRQVH�WR�WKH������1$3V�QRWHG�WKDW

µ>W@KH� DGDSWDELOLW\� SLOODU� FDOOV� IRU� WKH� GHYHORSPHQW� RI� D� VWURQJ

SDUWQHUVKLS� DW� DOO� OHYHOV� ±� (XURSHDQ�� QDWLRQDO��VHFWRUDO�� ORFDO� DQG

HQWHUSULVH� OHYHOV� ±� ZLWK� WKH� DLP� RI�PRGHUQLVLQJ� WKH� RUJDQLVDWLRQ� RI

ZRUN� DQG� DGMXVWLQJ� WR� VWUXFWXUDO� FKDQJH¶�� EXW� IRXQG� WKDW� µ>W@KH

HYLGHQFH�VR� IDU�SURYLGHG�E\� WKH�PDMRULW\�RI�0HPEHU�6WDWHV�VXJJHVWV

WKDW�ZH�DUH�VWLOO�TXLWH�GLVWDQW�IURP�WKLV�REMHFWLYH¶��,W�FRQFOXGHG�WKDW�LQ

WKH�8.��DV�ZHOO�DV�LQ�3RUWXJDO�DQG�*UHHFH��µPRUH�QHHGV�WR�EH�GRQH�LQ

LQYROYLQJ� WKH� VRFLDO� SDUWQHUV� DW� DOO� OHYHOV� WR� GHYHORS� LQLWLDWLYHV� DQG

DFWLRQV� LQ� UHODWLRQ� WR� ZRUN� RUJDQLVDWLRQ¶���� ,WV� SURSRVDOV� IRU

DPHQGPHQWV� WR� WKH� HPSOR\PHQW� JXLGHOLQHV� IRU� ����� HQYLVDJH� DQ

H[SDQVLRQ�RI� WKH� UROH�RI� VRFLDO�GLDORJXH�XQGHU� WKH�DGDSWDELOLW\�SLOODU

RQ�WKH�IROORZLQJ�OLQHV�

µ7KH�VRFLDO�SDUWQHUV�DUH�XUJHG� WR�DJUHH�DQG� LPSOHPHQW�D�SURFHVV

LQ�RUGHU�WR�PRGHUQLVH�WKH�RUJDQLVDWLRQ�RI�ZRUN��LQFOXGLQJ�IOH[LEOH

ZRUNLQJ� DUUDQJHPHQWV�� ZLWK� WKH� DLP� RI� PDNLQJ� XQGHUWDNLQJV

SURGXFWLYH� DQG� FRPSHWLWLYH� DQG� DFKLHYLQJ� WKH� UHTXLUHG� EDODQFH

EHWZHHQ�IOH[LELOLW\�DQG�VHFXULW\��6XEMHFWV�WR�EH�FRYHUHG�PD\��IRU

H[DPSOH��LQFOXGH�WUDLQLQJ�DQG�UH�WUDLQLQJ��WKH�LQWURGXFWLRQ�RI�QHZ

WHFKQRORJLHV��QHZ�IRUPV�RI�ZRUN�DQG�ZRUNLQJ�WLPH�LVVXHV�VXFK�DV

WKH�H[SUHVVLRQ�RI�ZRUNLQJ�WLPH�DV�DQ�DQQXDO�ILJXUH��WKH�UHGXFWLRQ

RI�ZRUNLQJ�KRXUV��WKH�UHGXFWLRQ�RI�RYHUWLPH��WKH�GHYHORSPHQW�RI

SDUW�WLPH�ZRUNLQJ��DQG�DFFHVV�WR�WUDLQLQJ�DQG�FDUHHU�EUHDNV¶���

6LPLODU�YLHZV�KDYH�EHHQ�H[SUHVVHG�LQ�UHODWHG�SROLF\�GHYHORSPHQWV��,Q

SDUWLFXODU�� WKH� &RPPLVVLRQ� &RPPXQLFDWLRQ� RI� ��� 1RYHPEHU� ����

0RGHUQLVLQJ� WKH� 2UJDQLVDWLRQ� RI� :RUN� ±� $� 3RVLWLYH� $SSURDFK� WR

&KDQJH�� ZKLFK� IROORZHG� RQ� IURP� LWV� HDUOLHU� *UHHQ� 3DSHU� RQ

3DUWQHUVKLS�IRU�D�1HZ�2UJDQLVDWLRQ�RI�:RUN��DUJXHG�WKDW�

µ7KH� RYHUULGLQJ� REMHFWLYHV� RI� WKH� (8� DUH�FRPSHWLWLYHQHVV� DQG

HPSOR\PHQW��,Q�WKLV�FRQWH[W�WKHUH�LV�FRQVLGHUDEOH�DJUHHPHQW�WKDW

LPSURYHPHQWV� LQ�SURGXFWLYLW\�� WKURXJK� D� EHWWHU� RUJDQLVDWLRQ� RI

ZRUN��DUH�QHFHVVDU\�LI�LQGLYLGXDO�HQWHUSULVHV�DUH�WR�LPSURYH�WKHLU



��

FRPSHWLWLYH� SRVLWLRQ� DQG� LI� WKH� &RPPXQLW\� LV� WR� DFKLHYH� LWV

REMHFWLYHV�� ,Q� DGGLWLRQ�� D� SRVLWLYH� DSSURDFK� WR� UHFRQFLOLQJ� WKH

QHHGV� RI� ILUPV� IRU� IOH[LELOLW\� DQG� WKH� QHHGV� RI� ZRUNHUV� IRU

VHFXULW\�LQ�FKDQJH��LV�HVVHQWLDO¶���EROG�LQ�RULJLQDO����

6LPLODUO\��WKH�5HSRUW�RI�WKH�+LJK�/HYHO�*URXS�RQ�WKH�,PSOLFDWLRQV�RI

,QGXVWULDO�&KDQJH�� DOVR�SXEOLVKHG� ODWH� LQ� ������ FRQFOXGHG� WKDW� µWRS�

SHUIRUPLQJ� FRPSDQLHV� KDYH� D� JRRG� VRFLDO� GLDORJXH� ZLWK� WKHLU

HPSOR\HHV� EHFDXVH� PRWLYDWHG� SHRSOH� DUH� WKH� YLWDO� FRPSRQHQW� IRU

FRPPHUFLDO�VXFFHVV¶�

7KH�NH\�LVVXH�WR�DULVH�IURP�WKLV�SURFHVV�RI�FODULI\LQJ�DQG�DPSOLI\LQJ

WKH�PHDQLQJ�RI� WKH�DGDSWDELOLW\�SLOODU� LV�KRZ�IDU� WKH�DIILUPDWLYH� UROH

IRU�VRFLDO�GLDORJXH�ZKLFK�LV�HQYLVDJHG�DW�WKH�PLFUR�OHYHO�±�WKH�OHYHO�DW

ZKLFK� WKH� VRFLDO� SDUWQHUV� DUH� VHHQ� DV� HQJDJLQJ� LQ� D� SURFHVV� RI

QHJRWLDWLRQ�RYHU�IOH[LELOLW\�DW�ILUP�DQG�RU�VHFWRU�OHYHO�±�LV�FRPSDWLEOH

ZLWK�WKH�PDFUR�OHYHO�IUDPHZRUN�IRU�HFRQRPLF�DQG�VRFLDO�SROLF\�ZKLFK

KDV�EHHQ�VHW�E\�(08��2QH�RI�WKH�IHZ�DWWHPSWV�WR�OLQN�WKH�PDFUR�DQG

PLFUR� OHYHOV� LV� WKH� QRWLRQ� RI� D� µ(XURSHDQ�(PSOR\PHQW� 3DFW¶��ZKLFK

ZDV� GLVFXVVHG� DW� WKH� 9LHQQD� VXPPLW� LQ� ����� DQG� DGRSWHG� DW� WKH

&RORJQH�VXPPLW�LQ�WKH�IROORZLQJ�\HDU��$FFRUGLQJ�WR�WKH�&RPPLVVLRQ�

DV�SDUW�RI�WKH�µ(PSOR\PHQW�3DFW¶�

µWKH� 6RFLDO� 3DUWQHUV� VKRXOG� FRQWLQXH� WR� VXSSRUW� WKH� (XURSHDQ

HPSOR\PHQW� VWUDWHJ\�� QRWDEO\� WKURXJK� DSSURSULDWH� ZDJH

GHYHORSPHQWV� LQ� OLQH� ZLWK� WKH� ����� %URDG� (FRQRPLF� 3ROLF\

*XLGHOLQHV��DQG�FRQWULEXWH�WR�LPSOHPHQWDWLRQ�RI�WKH�(PSOR\PHQW

*XLGHOLQHV�� LQFOXGLQJ� MRLQW� LQLWLDWLYHV� WR� PRGHUQLVH� WKH

RUJDQLVDWLRQ�RI�ZRUN¶���

7KH� JUHDWHU� LQYROYHPHQW� RI� WKH� VRFLDO� SDUWQHUV� LQ� WKH� QHJRWLDWLRQ� RI

IOH[LELOLW\� FRXOG� SRWHQWLDOO\� SURYLGH� D� TXLG� SUR� TXR� IRU� WKHLU� UROH� LQ

PDLQWDLQLQJ� ZDJH� UHVWUDLQW� DW� WKH� PDFUR� OHYHO�� %XW� KHUH�� WKH

LQVWLWXWLRQDO� SULRULW\� DFFRUGHG� WR� (08� RYHU� VRFLDO� DQG� HPSOR\PHQW

SROLF\�OLPLWV�PXVW�EH�WDNHQ�LQWR�DFFRXQW��7KH�(08�SURFHVV�LV�H[SOLFLW
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LQ�DLPLQJ�WR�EULQJ�DERXW�D�KLJK�OHYHO�RI�FRQYHUJHQFH�LQ�WKH�HFRQRPLF

SROLFLHV� RI� WKH� 0HPEHU� 6WDWHV���� DQG� LV� XQGHUZULWWHQ� E\� VDQFWLRQV

ZKLFK� FDQ�� DW� WKH� HQG� RI� WKH� GD\�� EH� GHSOR\HG� DJDLQVW� D� UHFDOFLWUDQW

0HPEHU� 6WDWH� LQ� RUGHU� WR� HQVXUH� WKDW� WKLV� GHJUHH� RI� HFRQRPLF

FRQYHUJHQFH�LV�PDLQWDLQHG�

%\�FRQWUDVW�� WKH�&RPPXQLW\¶V�HPSOR\PHQW� VWUDWHJ\�GRHV�QRW� UHTXLUH

0HPEHU�6WDWHV�WR�PDLQWDLQ�DQ\�SDUWLFXODU�OHYHO�RI�VRFLDO�FRQYHUJHQFH

DV� D� FRQGLWLRQ� RI� SDUWLFLSDWLQJ� LQ� WKH� SURFHVV� ODLG� GRZQ� LQ� WKH

(PSOR\PHQW� 7LWOH� �H[FHSW�� LPSOLFLWO\�� WR� WKH� VWLOO�OLPLWHG� H[WHQW

HQYLVDJHG�E\�WKH�VRFLDO�SROLF\�SURYLVLRQV�RI�WKH�(&�7UHDW\�DQG�UHODWHG

KDUPRQLVLQJ�PHDVXUHV���,W�LV��RI�FRXUVH��SRVVLEOH�WKDW�WKH�HPSOR\PHQW

VWUDWHJ\�PD\�OHDG�RYHU�WLPH�WR�D�GHJUHH�RI�FRQYHUJHQFH�LQ�WKH�ZD\�LQ

ZKLFK�DFWLYH�ODERXU�PDUNHW�SROLFLHV�DUH�FRQGXFWHG��%LDJL���������%XW

WKHUH�LV�QR�JXDUDQWHH�WKDW�WKHUH�ZLOO�EH�FRQYHUJHQFH�DURXQG�D�FRUH�RI

VRFLDO�ULJKWV��7KHUH�LV��IRU�H[DPSOH��QR�PHFKDQLVP�\HW�LQ�SODFH�ZKLFK

FRXOG�UHTXLUH�WKH�8QLWHG�.LQJGRP�WR�FRPSO\�ZLWK�WKH�&RPPLVVLRQ¶V

UHFRPPHQGDWLRQ��PDGH�LQ�WKH�FRQWH[W�RI�LWV�UHYLHZ�RI�WKH�8.¶V�����

1DWLRQDO�$FWLRQ�3ODQ�� WKDW� LW� VKRXOG� µSURPRWH�FRQFUHWH�FRPPLWPHQWV

E\�WKH�VRFLDO�SDUWQHUV�DW�DOO�DSSURSULDWH�OHYHOV�RQ�WKH�PRGHUQLVDWLRQ�RI

ZRUN�RUJDQLVDWLRQ¶��2Q�WKH�FRQWUDU\�� WKH�%ULWLVK�JRYHUQPHQW�UHPDLQV

IUHH� WR� RSSRVH� WKH� H[SDQVLRQ� RI� VRFLDO� GLDORJXH� WKURXJK� V\VWHPV� RI

HPSOR\HH�UHSUHVHQWDWLRQ�DORQJ�WKH�OLQHV�VXJJHVWHG�E\�WKH�SURSRVDO�IRU

D�GLUHFWLYH�RQ�LQIRUPDWLRQ�DQG�FRQVXOWDWLRQ�DW�QDWLRQDO�OHYHO��ZKLFK�LW

KDV� VXFFHVVIXOO\� EORFNHG� DW� &RPPXQLW\� OHYHO��$V� ORQJ� WKHUH� LV� QR

LQVWLWXWLRQDO�PHDQV�E\�ZKLFK�WKH�KDUPRQLVDWLRQ�RI�VRFLDO�ULJKWV�FDQ�EH

EXLOW� LQWR�WKH�HPSOR\PHQW�VWUDWHJ\�� WKHUH�LV�D�GDQJHU� WKDW� WKH�NLQG�RI

FRQYHUJHQFH� WR� ZKLFK� WKH� (PSOR\PHQW� 7LWOH� ZLOO� JLYH� ULVH� LV� RQH

EDVHG�RQ�WKH�NLQGV�RI�µVWUXFWXUDO�DGMXVWPHQW¶�ZKLFK�DUH�HQYLVDJHG�E\

(08�±�RU��LQ�RWKHU�ZRUGV��GHUHJXODWLRQ�

���&RQFOXVLRQV

,Q� WKH� ZRUGV� RI� WKH� -RLQW� (PSOR\PHQW� 5HSRUW� IRU� ������ WKH� QHZ

LQVWLWXWLRQDO� IUDPHZRUN� IRU� HPSOR\PHQW� SROLF\� µVXSSRUWV� D



��

FRRUGLQDWHG� DSSURDFK� WR� HPSOR\PHQW� SROLF\�� IDFLOLWDWHV� DQ� H[FKDQJH

RI� EHVW� SUDFWLFH� DQG� EULQJV� WRJHWKHU� YDULRXV� &RPPXQLW\� SROLFLHV� LQ

RUGHU� WR�FRQWULEXWH�WR�DQ�HPSOR\PHQW�VWUDWHJ\¶����+RZHYHU�� WKH�PDLQ

GULYLQJ�IRUFH�EHKLQG�HPSOR\PHQW�JURZWK�LV�VWLOO�VHHQ�DV�WKH�SURFHVV�RI

(08�� µLQ� WKH� ORQJHU� WHUP�� WKH� VXFFHVVIXO� ODXQFK�RI�(08�ZLOO� ³ORFN

LQ´� VRXQG� PDFURHFRQRPLF� SROLFLHV�� H[SHFWDWLRQV� DQG� SROLF\�PDNLQJ

SURFHVVHV�WRZDUGV�IDYRXULQJ�VWDEOH�KLJK�HPSOR\PHQW�FUHDWLQJ�JURZWK

LQ� WKH� (8¶���� &RPSDUHG� WR� WKLV�� WKH� VXJJHVWLRQ� WKDW� µYLJRURXV� DQG

UHVROXWH� LPSOHPHQWDWLRQ� RI� WKH� (PSOR\PHQW� 6WUDWHJ\�� HVSHFLDOO\� WKH

(PSOR\PHQW�*XLGHOLQHV��ZLOO�DOVR�KHOS�WR�EULQJ�WKH�HPSOR\PHQW�UDWHV

WR� SUHYLRXVO\�UHFRUGHG� KLJK� OHYHOV� ZLWKLQ� WKH� IRUHVHHDEOH� IXWXUH¶��

VHHPV�DW�WKH�YHU\�OHDVW�WR�EH�SUHPDWXUH�

7KLV� LV� EHFDXVH� RI� OLPLWDWLRQV� ZKLFK� DUH� LQKHUHQW� LQ� WKH� SURFHVV

HVWDEOLVKHG� E\� WKH� (PSOR\PHQW� 7LWOH�� 1RWZLWKVWDQGLQJ� WKH� UHFHQW

UHIRUPV� WR� WKH� (XURSHDQ� 6RFLDO� )XQG� �6]\V]F]DN�� IRUWKFRPLQJ��� WKH

&RPPLVVLRQ� ODFNV� WKH� EXGJHWDU\� FDSDFLW\� WR� XQGHUZULWH� VLJQLILFDQW

DFWLYH� ODERXU� PDUNHW� H[SHQGLWXUH� LQ� LWV� RZQ� ULJKW�� 7KH� $PVWHUGDP

7UHDW\� FRQILUPHG� WKDW� WKH� 0HPEHU� 6WDWHV� ZHUH� QRW� SUHSDUHG� WR

HQGRUVH� WKH� W\SH� RI� GHPDQG�VLGH�� JURZWK�RULHQWDWHG� VWUDWHJ\� IRU� MRE

FUHDWLRQ�ZKLFK�ZDV�PRRWHG�E\� WKH�&RPPLVVLRQ� LQ� WKH�HDUO\�����V���

6WDELOLW\�UDWKHU�WKDQ�JURZWK�LV�WKH�SULRULW\�RI�WKH�PLV�QDPHG�6WDELOLW\

DQG�*URZWK�3DFW�

%RWK�HPSOR\PHQW�DQG�VRFLDO�SROLF\�DUH�FXUUHQWO\�EHLQJ�LQIOXHQFHG�E\

WKH�YLHZ�ZKLFK�DVVRFLDWHV� IOH[LELOLW\�ZLWK� µVWUXFWXUDO¶� UHIRUPV� WR� WKH

ODERXU�PDUNHW�� LQFOXGLQJ� FKDQJHV� WR� HPSOR\PHQW� OHJLVODWLRQ� DQG� WKH

WD[�EHQHILW�V\VWHP��5HIRUPV�WR�HPSOR\PHQW�SURWHFWLRQ�OHJLVODWLRQ�DQG

WKH� VKLIWLQJ� RI� WKH� WD[� EXUGHQ� IURP� HPSOR\PHQW� WR� FRQVXPSWLRQ� DUH

VHHQ�DV�PHDQV�RI�HOLPLQDWLQJ�µULJLGLWLHV¶�ZLWKLQ�WKH�ODERXU�PDUNHW��,Q

VRPH� TXDUWHUV� �VHH� 5RELQVRQ�� ������� WKLV� YHUVLRQ� RI� IOH[LELOLW\� LV

YLHZHG� DV� D� QDWXUDO� FRUROODU\� WR� WKH� SURFHVV� RI� (08��$V� QDWLRQDO

JRYHUQPHQWV� ORVH� WKH� SRZHU� WR� DGMXVW� WR� FKDQJLQJ� HFRQRPLF

FRQGLWLRQV�E\�PRGXODWLQJ� WKH�H[FKDQJH� UDWH�DQG�DOWHULQJ� WKH�EDODQFH

EHWZHHQ�WD[DWLRQ�DQG�SXEOLF�H[SHQGLWXUH��WKH�EXUGHQ�RI�DGMXVWPHQW�LV
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WKURZQ�RQ�WR�WKH�ODERXU�PDUNHW��ZKLFK�LV�QRZ�UHTXLUHG�WR�RSHUDWH�ZLWK

PD[LPXP� IOH[LELOLW\� LQ� WKH� VHQVH� RI� EULQJLQJ� ZDJHV� DQG� WHUPV� DQG

FRQGLWLRQV� LQWR� OLQH� ZLWK� FKDQJHV� LQ� GHPDQG�� ,Q� WKLV� VFHQDULR�� WKH

SURFHVV� RI� HFRQRPLF� LQWHJUDWLRQ� FUHDWHV� D�PRPHQWXP�RI� LWV� RZQ� IRU

GHUHJXODWLRQ�DW�QDWLRQDO� OHYHO��$�IXUWKHU� LPSHWXV� IRU� WKLV� µUDFH� WR� WKH

ERWWRP¶� ZRXOG� WKHQ� EH� SURYLGHG� E\� WKH� HQWUHSUHQHXUVKLS� DQG

HPSOR\DELOLW\� SLOODUV� RI�(8� HPSOR\PHQW� SROLF\��ZLWK� WKHLU� VWUHVV� RQ

WKH�QHHG�WR�OLIW�WKH�EXUGHQ�RI�UHJXODWRU\�FRQWUROV�

1RQH�RI� WKLV� LV�QHFHVVDU\��QRU� LV� LW� GHVLUDEOH��:H� DUJXHG� LQ� WKH� ILUVW

KDOI� RI� WKLV� SDSHU� WKDW� WKHUH� DUH� PDQ\� GLIIHUHQW� YHUVLRQV� RI� ODERXU

PDUNHW� IOH[LELOLW\�� DQG� WKDW� LW� LV� KLJKO\� PLVOHDGLQJ� WR� HQYLVDJH� D

VWUDLJKWIRUZDUG� WUDGH�RII� EHWZHHQ� IOH[LELOLW\� DQG� UHJXODWLRQ�� /DERXU

VWDQGDUGV�PD\�KDYH�D�QXPEHU�RI�FRPSOH[�HFRQRPLF�HIIHFWV��VRPH�RI

ZKLFK�PD\�HQKDQFH� ORQJ�WHUP�JURZWK�DQG�FRPSHWLWLYHQHVV�EDVHG�RQ

KLJK� SURGXFWLYLW\��:H� DOVR� VDZ� WKDW� SURPRWLRQDO� VWDQGDUGV� ±� DFWLYH

ODERXU� PDUNHW� SROLF\� PHDVXUHV� DLPHG� DW� UDLVLQJ� LQYHVWPHQWV� LQ

WUDLQLQJ� DQG� HGXFDWLRQ� DQG� UH�LQWHJUDWLQJ� H[FOXGHG� JURXSV� LQWR

HPSOR\PHQW�±�DUH�DQ� LQGLVSHQVDEOH�SDUW�RI�D�FRPSUHKHQVLYH�VWUDWHJ\

DLPHG�DW� UHFRQFLOLQJ� FRQWLQXRXV� LPSURYHPHQW� LQ� SURGXFWLYLW\�ZLWK� D

KLJK�OHYHO�RI�HPSOR\PHQW�SDUWLFLSDWLRQ�

7KLV� YLHZ� LV� UHIOHFWHG� LQ� WKH� DGDSWDELOLW\� DQG� HTXDO� RSSRUWXQLWLHV

SLOODUV�RI�WKH�HPSOR\PHQW�JXLGHOLQHV��+RZHYHU��WKHVH�HOHPHQWV�RI�WKH

HPSOR\PHQW�VWUDWHJ\�DUH�LQ�IXQGDPHQWDO�FRQIOLFW�ZLWK�WKH�ODQJXDJH�RI

GHUHJXODWLRQ�DQG�µVWUXFWXUDO�DGMXVWPHQW¶�ZKLFK�LV�IRXQG��DERYH�DOO��LQ

WKH�HQWUHSUHQHXUVKLS�SLOODU��5DWKHU� WKDQ� IRUPLQJ�D�FRKHUHQW�ZKROH�RI

WKH�NLQG�ZKLFK�FRXOG�UHSUHVHQW�D�YLDEOH�µ7KLUG�:D\¶��WKH�HPSOR\PHQW

VWUDWHJ\� UHPDLQV� ULYHQ� E\� FRQIOLFWV� ZKLFK� PD\� \HW� SURYH� WR� EH

LUUHFRQFLODEOH�

$Q� H[WHQVLYH� VRFLDO� SROLF\� DW� &RPPXQLW\� OHYHO� VKRXOG� LPSO\� DQ

HTXDOO\� IDU�UHDFKLQJ� HPSOR\PHQW� SROLF\��+RZHYHU�� WKH�PLVVLQJ� OLQN�

DW�SUHVHQW��LV�WKH�PDFURHFRQRPLF�IUDPHZRUN��$V�ORQJ�DV�WKH�SULRULWLHV

RI� (08� UHPDLQ� DV� WKH\� DUH�� VRFLDO� SROLF\�ZLOO� EH� XQGHU� WKUHDW�� DQG
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WKHUH� LV� D� GDQJHU� WKDW� WKH� SRWHQWLDO� RI� WKH� HPSOR\PHQW� VWUDWHJ\�ZLOO

UHPDLQ�XQIXOILOOHG�
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1RWHV

�� &RPPLVVLRQ�&RPPXQLFDWLRQ��'*���%UXVVHOV��������

�� &20����������ILQDO�

�� 5�Y�6HFUHWDU\�RI�6WDWH�IRU�(PSOR\PHQW��H[�S�(2&�>����@�,5/5

����

�� &RXQFLO�'LUHFWLYH�������(&�RI����'HFHPEHU������RQ�WKH�EXUGHQ

RI� SURRI� LQ� FDVHV� RI� GLVFULPLQDWLRQ� EDVHG� RQ� VH[�� 6HH� DOVR

&RXQFLO�'LUHFWLYH�������(&�RI����-XO\������RQ�WKH�H[WHQVLRQ�RI

'LUHFWLYH� ������(&� RQ� WKH� EXUGHQ� RI� SURRI� LQ� FDVHV� RI

GLVFULPLQDWLRQ� EDVHG� RQ� VH[� WR� WKH� 8QLWHG� .LQJGRP� RI� *UHDW

%ULWDLQ�DQG�1RUWKHUQ�,UHODQG�

�� &RXQFLO� 'LUHFWLYH� ������(&� RQ� WKH� IUDPHZRUN� DJUHHPHQW� RQ

SDUHQWDO�OHDYH�FRQFOXGHG�E\�81,&(��&((3�DQG�WKH�(78&�

�� &RXQFLO� 'LUHFWLYH� ������(&� RI� ���'HFHPEHU� ����� FRQFHUQLQJ

WKH� )UDPHZRUN� $JUHHPHQW� RQ� SDUW�WLPH� ZRUN� FRQFOXGHG� E\

81,&(��&((3�DQG�WKH�(78&���$QQH[���)UDPHZRUN�DJUHHPHQW

RQ� SDUW�WLPH� ZRUN�� 6HH� DOVR� &RXQFLO� 'LUHFWLYH� ������(&� RI� �

$SULO� ����� RQ� WKH� H[WHQVLRQ� RI� 'LUHFWLYH� ������(&� RQ� WKH

IUDPHZRUN�DJUHHPHQW�RQ�SDUW�WLPH�ZRUN�FRQFOXGHG�E\�81,&(�

&((3� DQG� WKH� (78&� WR� WKH�8QLWHG�.LQJGRP� RI�*UHDW� %ULWDLQ

DQG�1RUWKHUQ�,UHODQG��2-��/���������������

�� 2(&'� (PSOR\PHQW� 2XWORRN�� �3DULV�� 2IILFH� IRU� (FRQRPLF

&RRSHUDWLRQ�DQG�'HYHORSPHQW���������DW�S�������7DEOH�$�

�� 6HH�2(&'�(PSOR\PHQW�2XWORRN��������DW�S�������7DEOH�%�

�� 7KH� 1DWLRQDO� 0LQLPXP� :DJH�� )LUVW� 5HSRUW� RI� WKH� /RZ� 3D\

&RPPLVVLRQ��������DW�S������
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��� 7KH� VRXUFH� RI� WKLV� DVVHVVPHQW� LV� WKH������ -RLQW� (PSOR\PHQW

5HSRUW�RI�WKH�&RXQFLO�DQG�&RPPLVVLRQ��/X[HPERXUJ��223(&��

S������VHH�IXUWKHU�VHFWLRQ����EHORZ�

��� 5HJXODWLRQV� �������� DQG����������6HH�)UHHGODQG�� ����D�� ����

����

��� &RXQFLO�'HFLVLRQ���������6HH�)UHHGODQG������D����������

��� 1RZ�FRQWDLQHG� LQ�$UWV����������RI� WKH�FRQVROLGDWHG�YHUVLRQ�RI

WKH�(&�7UHDW\�

��� &RXQFLO� 5HJXODWLRQ� ��������� 2-� /� ������� ������� DQG� &RXQFLO

5HJXODWLRQ����������2-�1R�/���������������

��� 5HVROXWLRQ����&���������2-�1R�&���������������

��� 5HJXODWLRQ����������$UW�����

��� ,ELG���$UW�����

��� )RU� WKH� UHVXOWV� RI� WKH� ILUVW� PXOWLODWHUDO� VXUYHLOODQFH� H[HUFLVH

XQGHU� WKLV� SURYLVLRQ�� VHH� µ%XGJHWDU\� 6XUYHLOODQFH� LQ� (08¶�

(XURSHDQ� (FRQRP\�� 6XSSOHPHQW� $�� (FRQRPLF� WUHQGV�� 1R�� �

�0DUFK�������

��� 5HVROXWLRQ����&���������2-�1R�&���������������

��� ,ELG���SDUD����

��� ,ELG���SDUD�����

��� 2-�/����������������

��� 6HH�2-�/����������������



��

��� 5HFRPPHQGDWLRQ� �������� DW� SDUD�� ������ 6HH� 2-� /� �������

��������

��� 5HFRPPHQGDWLRQ���������SDUD����LLL��

��� &20�����������DW�S�����

��� 5HFRPPHQGDWLRQ���������SDUD����LLL��

��� 5HFRPPHQGDWLRQ���������SDUD������

��� 5HVROXWLRQ����&���������SDUD�����

��� ,W� LV� QRW� RXU� LQWHQWLRQ� KHUH� WR� JLYH� D� IXOO� DFFRXQW� RI� WKH

HPSOR\PHQW�VWUDWHJ\��QRU�RI�LWV�µIODQNLQJ�SROLFLHV�LQ�WKH�DUHDV�RI

VWUXFWXUDO� IXQGV�� HPSOR\PHQW� DLG�� DQG� WKH� DFWLYLWHV� RI� WKH

(XURSHDQ�,QYHVWPHQW�%DQN��)RU�VXFK�DQDO\VHV��VHH�*RHWVFK\�DQG

3RFKHW�� ������ %LDJL�� ������ *RHWVFK\�� ������ .HQQHU�� �����

3RFKHW��������6]\V]F]DN��IRUWKFRPLQJ�

��� 7KLV� LV� WKH� HIIHFW� RI�$UW������ RI� WKH� (&�7UHDW\� �IRUPHUO\�$UW�

���T��

��� 6HH

KWWS���HXURSD�HX�LQW�FRPP�GJ���HPSO	HVI�HPSO���MRLQWBHQ�KWP�

$W� WKH� WLPH� RI�ZULWLQJ�� D� GUDIW������ -RLQW� (PSOR\PHQW� 5HSRUW

KDG�EHHQ�LVVXHG�

��� &RPPLVVLRQ�5HFRPPHQGDWLRQ�IRU�&RXQFLO�5HFRPPHQGDWLRQV�RQ

WKH� ,PSOHPHQWDWLRQ� RI� 0HPEHU� 6WDWHV¶� (PSOR\PHQW� 3ROLFLHV�

������SDUD����

��� 3URSRVDO� IRU� *XLGHOLQHV� IRU� 0HPEHU� 6WDWHV¶� (PSOR\PHQW

3ROLFLHV��������S����



��

��� 3DUD��������

��� &RPPXQLW\�3ROLFLHV�LQ�6XSSRUW�RI�(PSOR\PHQW��������S����

��� 7KLV� LV�SDUWLFXODUO\�VR��RI�FRXUVH�� IRU�0HPEHU�6WDWHV�ZKLFK�DUH

QRZ� SDUW� RI� WKH�HXUR� ]RQH�� EXW� RWKHU� 0HPEHU� 6WDWHV� DUH� DOVR

VXEMHFW� WR� WKH� PXOWLODWHUDO� VXUYHLOODQFH� SURFHGXUHV� DQG� WR� WKH

JHQHUDO� REOLJDWLRQV� XQGHU� $UWLFOH� ��� WR� FRRUGLQDWH� WKHLU

HFRQRPLF�SROLFLHV��6HH�&RPPLVVLRQ��µ%XGJHWDU\�VXUYHLOODQFH�LQ

(08¶�LQ�(XURSHDQ�(FRQRP\��RS��FLW�

��� -RLQW�(PSOR\PHQW�5HSRUW��������RS��FLW���S����

��� ,ELG�

��� ,ELG���S����

��� (XURSHDQ�VRFLDO�DQG�HFRQRPLF�SROLF\�VRPHWLPHV�PRYHV�UDSLGO\�

EXW� DV� \HW� WKH� XQXVXDO� FRQMXQFWLRQ� RI� VRFLDO� GHPRFUDWLF

JRYHUQPHQWV� LQ� YLUWXDOO\� DOO� WKH� (8� 0HPEHU� 6WDWHV� KDV� QRW

SURGXFHG�DQ\�FKDQJH�RI�GLUHFWLRQ�LQ�WKLV�UHVSHFW�



7$%/(



��

7DEOH������(PSOR\PHQW�3LOODUV�DQG�*XLGHOLQHV�������

3LOODUV Guidelines

�(PSOR\DELOLW\ 3UHYHQWLYH�DSSURDFK�WR�UHGXFH�WKH�LQIORZ�LQWR�ORQJ�WHUP

XQHPSOR\PHQW������

6KLIWLQJ� SHRSOH� IURP� GHSHQGHQF\� RQ� ZHOIDUH� WR� ZRUN

DQG�WUDLQLQJ����

'HYHORSLQJ�SDUWQHUVKLS� LQ� WKH�SURYLVLRQ�RI� WUDLQLQJ�DQG

OLIHORQJ�OHDUQLQJ������

)DFLOLWDWLQJ�WKH�WUDQVLWLRQ�IURP�VFKRRO�WR�ZRUN������

(QWUHSUHQHXUVKLS 5HGXFLQJ� RYHUKHDG� DQG� DGPLQLVWUDWLYH� FRVWV� IRU

EXVLQHVVHV����

3URPRWLQJ�VHOI�HPSOR\PHQW����

3URPRWLQJ� MRE� FUHDWLRQ� LQ� WKH� VRFLDO� HFRQRP\� DQG� DW

ORFDO�OHYHO�����

([DPLQLQJ� ZD\V� RI� UHGXFLQJ� 9$7� LQ� ODERXU�LQWHQVLYH

VHFWRUV

$GDSWDELOLW\ $JUHHPHQWV� E\� WKH� VRFLDO� SDUWQHUV� RQ� PRGHUQLVLQJ� WKH

RUJDQLVDWLRQ� RI�ZRUN�� EDODQFLQJ� IOH[LELOLW\� DQG� VHFXULW\

����

,QWURGXFLQJ� PRUH� DGDSWDEOH� W\SHV� RI� FRQWUDFWV� ZKLOH

SURYLGLQJ�DGHTXDWH�OHYHOV�RI�VHFXULW\�����

(QFRXUDJLQJ�LQ�KRXVH�WUDLQLQJ�DQG�LQYHVWPHQW�LQ�KXPDQ

UHVRXUFHV�����

(TXDO�RSSRUWXQLWLHV 7DFNOLQJ�JHQGHU�JDSV�LQ�HPSOR\PHQW�DQG�XQHPSOR\PHQW

����

5HFRQFLOLQJ�ZRUN�DQG�IDPLO\�OLIH�����

)DFLOLWDWLQJ�UHLQWHJUDWLRQ�LQWR�WKH�ODERXU�PDUNHW�����

3URPRWLQJ�WKH�LQWHJUDWLRQ�RI�SHRSOH�ZLWK�GLVDELOLWLHV�LQWR

ZRUNLQJ�OLIH�����

1RWH��WKH�QXPEHUV�LQ�EUDFNHWV�UHIHU�WR�WKH�QXPEHUV�RI�WKH�*XLGHOLQHV�



��

%LEOLRJUDSK\

$GGLVRQ�� -��7�� DQG�6LHEHUW��:��6�� ������� µ7KH�6RFLDO�&KDUWHU� RI� WKH

(XURSHDQ�&RPPXQLW\�� HYROXWLRQ� DQG� FRQWURYHUVLHV¶��,QGXVWULDO

DQG�/DERU�5HODWLRQV�5HYLHZ��������������

$ORJRVNRXILV�� *��� %HDQ�� &���%HUWROD�� *��� &RKHQ�� '���'RODGR�� -�� DQG

6DLQW�3DXO� *�� ������� 8QHPSOR\PHQW�� &KRLFHV� IRU� (XURSH�

/RQGRQ��&HQWUH�IRU�(FRQRPLF�3ROLF\�5HVHDUFK�

$WNLQVRQ�� -�� ������� )OH[LELOLW\�� 8QFHUWDLQW\� DQG� 0DQSRZHU

0DQDJHPHQW�� ,06� 5HSRUW� 1R�� ���� %ULJKWRQ�� ,QVWLWXWH� RI

0DQSRZHU�6WXGLHV�

%DUQDUG��&�� ������� µ7KH�8QLWHG�.LQJGRP�� WKH� ³6RFLDO�&KDSWHU´� DQG

WKH�$PVWHUGDP�7UHDW\¶�,QGXVWULDO�/DZ�-RXUQDO��������������

%DUQDUG��&��DQG�'HDNLQ��6���������µ6RFLDO�SROLF\�LQ�VHDUFK�RI�D�UROH�

LQWHJUDWLRQ��FRKHVLRQ�DQG�FLWL]HQVKLS¶��LQ�&DLJHU��$��DQG�)ORXGDV

'�� �HGV��� ����� 2QZDUGV�� /RZHULQJ� WKH� %DUULHUV� )XUWKHU�

&KLFKHVWHU��:LOH\�

%LDJL��0���������µ7KH�LPSOHPHQWDWLRQ�RI�WKH�$PVWHUGDP�7UHDW\�ZLWK

UHJDUG� WR� HPSOR\PHQW�� FR�RUGLQDWLRQ� RU� FRQYHUJHQFH"¶� ��

,QWHUQDWLRQDO� -RXUQDO� RI� &RPSDUDWLYH� /DERXU� /DZ� DQG

,QGXVWULDO�5HODWLRQV�������������

%ODQN�� 5�� ������� µ'RHV� D� ODUJHU� VRFLDO� VDIHW\� QHW� PHDQ� OHVV� ODERXU

IOH[LELOLW\"¶�� LQ� )UHHPDQ�� 5�� �HG��� :RUNLQJ� XQGHU� 'LIIHUHQW

5XOHV��1HZ�<RUN��5XVVHOO�6DJH�)RXQGDWLRQ�

%R\HU��5���������µ/DERXU�LQVWLWXWLRQV�DQG�HFRQRPLF�JURZWK��D�VXUYH\

DQG�D�³UHJXODWLRQLVW´�DSSURDFK¶��/DERXU�����������



��

%XFKHOH��%��DQG�&KULVWHQVHQ��-�� �������µ3URGXFWLYLW\�� UHDO�ZDJHV�DQG

ZRUNHU�ULJKWV��D�FURVV�QDWLRQDO�FRPSDULVRQ¶��/DERXU������������

'HDNLQ�� 6�� ������� µ/DERXU� ODZ� DV� PDUNHW� UHJXODWLRQ�� WKH� HFRQRPLF

IRXQGDWLRQV� RI� VRFLDO� SROLF\¶�� LQ� 'DYLHV�� 3��� /\RQ�&DHQ�� $��

6FLDUUD� 6�� DQG�6LPLWLV�� 6�� �HGV���(XURSHDQ� &RPPXQLW\� /DERXU

/DZ�� 3ULQFLSOHV� DQG� 3HUVSHFWLYHV�� /LEHU� $PLFRUXP� /RUG

:HGGHUEXUQ��2[IRUG��&ODUHQGRQ�3UHVV�

'HDNLQ�� 6��� DQG�(ZLQJ��.�� ������� µ,QIODWLRQ�� HFRQRPLF� SHUIRUPDQFH

DQG� HPSOR\PHQW� ULJKWV¶�� µ(FRQRPLF� IXQFWLRQLQJ�� VHOI�

VXIILFLHQF\�� DQG� IXOO� HPSOR\PHQW¶�� LQ�0LFKLH�� -�� DQG� *ULHYH�

6PLWK��-�� �HGV���(PSOR\PHQW�DQG�(FRQRPLF�3HUIRUPDQFH��-REV�

,QIODWLRQ�DQG�*URZWK��2[IRUG��283�

'HDNLQ�� 6��� DQG� :LONLQVRQ�� )�� �IRUWKFRPLQJ�� µ/DERXU� ODZ� DQG

HFRQRPLF�WKHRU\��D�UHDSSUDLVDO¶��LQ�*��'H�*HHVW��-��6HHJHUV�DQG

5��9DQ� GHQ�%HUJK� �HGV���/DZ� DQG� (FRQRPLFV� DQG� WKH� /DERXU

0DUNHW��$OGHUVKRW��(OJDU�

'HDNLQ�� 6��� DQG� :LONLQVRQ�� )�� ������� µ5LJKWV� YV�� HIILFLHQF\"� WKH

HFRQRPLF�FDVH�IRU�WUDQVQDWLRQDO�ODERXU�VWDQGDUGV¶�,QGXVWULDO�/DZ

-RXUQDO��������������

'LFNHQV�� /�� �������:KRVH� )OH[LELOLW\"� 'LVFULPLQDWLRQ� DQG� (TXDOLW\

,VVXHV� LQ� $W\SLFDO� :RUN�� /RQGRQ�� ,QVWLWXWH� RI� (PSOR\PHQW

5LJKWV�

'XII�� $�� �HG��� ������� 7KH� 7UHDW\� RI� $PVWHUGDP�� 7H[W� DQG

&RPPHQWDU\��/RQGRQ��)HGHUDO�7UXVW�

)UHHGODQG��0�������D��µ(PSOR\PHQW�SROLF\¶�LQ�'DYLHV��3���HW�DO���HGV�

(XURSHDQ� &RPPXQLW\� /DERXU� /DZ�� 3ULQFLSOHV� DQG

3HUVSHFWLYHV�



��

)UHHGODQG��0�� �����E�� µ9RFDWLRQDO� WUDLQLQJ� LQ� (&� ODZ� DQG� SROLF\� �

HGXFDWLRQ��HPSOR\PHQW�RU�ZHOIDUH"¶����,QGXVWULDO�/DZ�-RXUQDO�

*LGGHQV��$���������7KH�7KLUG�:D\��&DPEULGJH��3ROLW\�3UHVV�

*RHWVFK\��-���������µ7KH�(XURSHDQ�HPSOR\PHQW�VWUDWHJ\��JHQHVLV�DQG

GHYHORSPHQW¶��(XURSHDQ�-RXUQDO�RI�,QGXVWULDO�5HODWLRQV���������

����

*RHWVFK\�� -��� DQG�3RFKHW�� 3�� ������� � µ7KH� 7UHDW\� RI�$PVWHUGDP�� D

QHZ�DSSURDFK�WR�VRFLDO�DIIDLUV"¶��7UDQVIHU�������������

.HQQHU�� -�� ������� µ7KH�(&�(PSOR\PHQW�7LWOH�DQG� WKH� ³7KLUG�:D\´�

PDNLQJ�VRIW� ODZ�ZRUN"¶�� ,QWHUQDWLRQDO� -RXUQDO�RI�&RPSDUDWLYH

/DERXU�/DZ�DQG�,QGXVWULDO�5HODWLRQV������������

/RZ� 3D\� &RPPLVVLRQ� �������7KH� 1DWLRQDO� 0LQLPXP� :DJH�� )LUVW

5HSRUW�RI�WKH�/RZ�3D\�&RPPLVVLRQ��/RQGRQ��762�

0DUVGHQ�� '�� ������� µ(PSOR\PHQW� SROLF\� LPSOLFDWLRQV� RI� QHZ

PDQDJHPHQW�V\VWHPV¶��/DERXU�����������

0DUVGHQ�� '�� ������� µ'HUHJXODWLRQ� RU� FR�RSHUDWLRQ"� 7KH� IXWXUH� RI

(XURSH¶V�ODERXU�PDUNHWV¶��/DERXU�����6SHFLDO�,VVXH��6������

0RVV�� %�� ������� µ7KH� VLQJOH� (XURSHDQ� FXUUHQF\� LQ� QDWLRQDO

SHUVSHFWLYH��$�&RPPXQLW\�LQ�&ULVLV"¶�LQ�0RVV��%��DQG�0LFKLH��-�

�HGV���7KH�VLQJOH�(XURSHDQ�&XUUHQF\�LQ�1DWLRQDO�3HUVSHFWLYH��$

&RPPXQLW\�LQ�&ULVLV��/RQGRQ��0DFPLOODQ�

0�FNHQEHUJHU��-���������µ1RQ�VWDQGDUG�IRUPV�RI�ZRUN�DQG�WKH�UROH�RI

FKDQJHV� LQ� ODERXU� DQG� VRFLDO� VHFXULW\� UHJXODWLRQ¶�,QWHUQDWLRQDO

-RXUQDO�RI�WKH�6RFLRORJ\�RI�/DZ��������������



��

1LFNHOO��6���������µ8QHPSOR\PHQW�DQG�ODERU�PDUNHW�ULJLGLWLHV��(XURSH

YHUVXV�1RUWK�$PHULFD¶��-RXUQDO� RI�(FRQRPLF�3HUVSHFWLYHV�� ���

��������

2¶'RQQHOO�� 5�� ������� µ,UHODQG¶V� HFRQRPLF� WUDQVIRUPDWLRQ�� LQGXVWULDO

SROLF\��(XURSHDQ�LQWHJUDWLRQ�DQG�VRFLDO�SDUWQHUVKLS¶��&HQWHU�IRU

:HVW�(XURSHDQ�6WXGLHV�DQG�(XURSHDQ�8QLRQ�&HQWHU��8QLYHUVLW\

RI�3LWWVEXUJK��:RUNLQJ�1R�����'HFHPEHU�

3DTXp�� .��+�� ������� µ'RHV� (XURSH¶V� FRPPRQ�PDUNHW� QHHG� D� VRFLDO

GLPHQVLRQ"�6RPH�DFDGHPLF�WKRXJKWV�RQ�D�SRSXODU�WKHPH¶��LQ�-�

$GGLVRQ� DQG� :�6�� 6LHEHUW� �HGV��� /DERXU� 0DUNHWV� LQ� (XURSH�

,VVXHV� RI� +DUPRQLVDWLRQ� DQG� 5HJXODWLRQ�� /RQGRQ�� 'U\GHQ�

�����

3RFKHW��3�� ������� µ7KH�QHZ�(PSOR\PHQW�&KDSWHU�RI� WKH�$PVWHUGDP

7UHDW\¶��-RXUQDO�RI�(XURSHDQ�6RFLDO�3ROLF\�������������

5RELQVRQ��$���������µ:K\�³HPSOR\DELOLW\´�ZRQ¶W�PDNH�(08�ZRUN¶�

LQ�0RVV��%��DQG�0LFKLH��-���HGV���7KH�6LQJOH�(XURSHDQ�&XUUHQF\

LQ� 1DWLRQDO� 3HUVSHFWLYH�� $� &RPPXQLW\� LQ� &ULVLV�� /RQGRQ�

0DFPLOODQ�

5RH�� 0�� ������� µ7DNHRYHU� SROLWLFV¶�� LQ� 0�� %ODLU� �HG��� 7KH� 'HDO

'HFDGH��:DVKLQJWRQ�'&��%URRNLQJV�,QVWLWXWLRQ�

6DLQW�3DXO��*�� �������8QGHUVWDQGLQJ� /DERXU�0DUNHW� ,QVWLWXWLRQV�� $

3ROLWLFDO� (FRQRP\� 3HUVSHFWLYH�� &(35�'LVFXVVLRQ� 3DSHU� �����

/RQGRQ��&HQWUH�IRU�(FRQRPLF�3ROLF\�5HVHDUFK�

6HQJHQEHUJHU��:��DQG�&DPSEHOO��'���HGV����������&UHDWLQJ�(FRQRPLF

2SSRUWXQLWLHV�� 7KH� 5ROH� RI� /DERXU� 6WDQGDUGV� LQ� ,QGXVWULDO

5HVWUXFWXULQJ��*HQHYD��,QWHUQDWLRQDO�,QVWLWXWH�IRU�/DERXU�6WXGLHV�



��

6LHEHUW��+�� ������� µ/DERU� ULJLGLWLHV�� DW� WKH� URRW� RI� XQHPSOR\PHQW� LQ

(XURSH¶��-RXUQDO�RI�(FRQRPLF�3HUVSHFWLYHV������������

6WUHHFN��:���������µ&RPSHWLWLYH�VROLGDULW\��UHWKLQNLQJ�WKH�³(XURSHDQ

VRFLDO� PRGHO´�¶� 03,I*� :RUNLQJ� 3DSHU� ������ 0D[�3ODQFN�

,QVWLWXW�I�U�6R]LDOIRUVFKXQJ��&RORJQH��6HSWHPEHU������

6]\V]F]DN�� (�� �IRUWKFRPLQJ�� µ7KH� HYROYLQJ� (XURSHDQ� HPSOR\PHQW

VWUDWHJ\¶��LQ�6KDZ�-���HG���6RFLDO�/DZ�DQG�3ROLF\�LQ�DQ�(YROYLQJ

(XURSHDQ�8QLRQ��+DUW�3XEOLVKLQJ��2[IRUG�

:HGGHUEXUQ��/RUG� ������� µ,QGHURJDELOLW\�� FROOHFWLYH� DJUHHPHQWV� DQG

&RPPXQLW\�ODZ¶��,QGXVWULDO�/DZ�-RXUQDO��������������

:LONLQVRQ�� )�� DQG�7DUOLQJ�� 5�� ������� µ(FRQRPLF� IXQFWLRQLQJ�� VHOI�

VXIILFLHQF\�� DQG� IXOO� HPSOR\PHQW¶�� LQ� -��0LFKLH� DQG� -��*ULHYH�

6PLWK� �HGV��� (PSOR\PHQW� DQG� (FRQRPLF� 3HUIRUPDQFH�� -REV�

,QIODWLRQ�DQG�*URZWK��2[IRUG��283�������


