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$EVWUDFW

7KH� SDSHU� UHYLHZV� LQGXVWULDO� UHODWLRQV� GHYHORSPHQWV� LQ� %ULWDLQ� GXULQJ� ����� E\

DVVHVVLQJ�KRZ�1HZ�/DERXU¶V�SROLF\�FRPPLWPHQW� WR�HQFRXUDJLQJ� µSDUWQHUVKLS¶� LV

GHYHORSLQJ� LQ� SUDFWLFH�� $IWHU� D� GLVFXVVLRQ� RI� WKH� (PSOR\PHQW� 5HODWLRQV� $FW� LW

FRQVLGHUV� WKH� ZLGHU� LQIOXHQFH� RI� (XURSHDQ� OHJLVODWLRQ�� ,W� WKHQ� GHVFULEHV� KRZ

SDUWQHUVKLS�DSSURDFKHV�KDYH�EHHQ�GHYHORSLQJ�LQ�WUDGH�XQLRQ�SROLF\�DQG�LQGXVWULDO

SUDFWLFH�� 7KLV� OHDGV� WR� DQ� DQDO\VLV� RI� WKH� RSHUDWLRQ� RI� WZR� H[SOLFLW� µVRFLDO

SDUWQHUVKLS¶� LQVWLWXWLRQV�� $&$6� DQG� WKH� /RZ� 3D\� &RPPLVVLRQ�� 7KH� SDSHU� HQGV

ZLWK� D� FRQVLGHUDWLRQ� RI� WKH� GHYHORSLQJ� DUJXPHQWV� DW� WKH� ,/2� DQG� :72� RYHU

LQWHUQDWLRQDO�ODERXU�VWDQGDUGV�

-(/�&RGHV��-����-����.��

.H\ZRUGV��FROOHFWLYH�EDUJDLQLQJ��SDUWQHUVKLS��ODERXU�OHJLVODWLRQ�

$FNQRZOHGJHPHQWV

7KLV�DUWLFOH�GUDZV�RQ� WKH�DXWKRU¶V�H[SHULHQFH�DV�D�PHPEHU�RI�&RXQFLO�RI�$&$6

DQG�DV�D�PHPEHU�RI� WKH�/RZ�3D\�&RPPLVVLRQ�� ,W�DOVR�GUDZV�RQ�\HW�XQSXEOLVKHG

ILHOGZRUN�FRQGXFWHG�DFURVV�D�ZLGH�UDQJH�RI�HPSOR\PHQW�GXULQJ������DV�SDUW�RI�WKH

(65&¶V� µ)XWXUH� RI�:RUN¶� 3URJUDPPH�� 7KH� DXWKRU� LV� JUDWHIXO� IRU� WKH� FRPPHQWV

DQG�DVVLVWDQFH�RI�%R\G�%ODFN�� -RKQ�&ULGODQG��6LPRQ�'HDNLQ��6DUDK�2[HQEULGJH�

$QGUHZ�:DUHLQJ��WZR�UHIHUHHV�DQG�WKH�(GLWRU��$OO�HUURUV�RI�IDFW�RU�MXGJHPHQW�DUH

WKH� DXWKRU¶V�� $� YHUVLRQ� RI� WKLV� SDSHU� LV� IRUWKFRPLQJ� LQ� WKH� %ULWLVK� -RXUQDO� RI

,QGXVWULDO�5HODWLRQV�

)XUWKHU� LQIRUPDWLRQ�DERXW� WKH�(65&�&HQWUH�IRU�%XVLQHVV�5HVHDUFK�FDQ�EH� IRXQG

RQ�WKH�:RUOG�:LGH�:HE�DW�WKH�IROORZLQJ�DGGUHVV��KWWS���ZZZ�FEU�FDP�DF�XN
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���,QWURGXFWLRQ

$IWHU� WKH� UKHWRULF� DQG� KRSHV� RI� 1HZ� /DERXU¶V� KRQH\PRRQ�� LW� EHFDPH

FOHDUHU�GXULQJ������KRZ�%ULWLVK�LQGXVWULDO�UHODWLRQV�PLJKW�GHYHORS�LQ�WKH

ORQJHU� WHUP��,Q�KLV� UHYLHZ�LQ� WKH�%ULWLVK�-RXUQDO�RI� ,QGXVWULDO�5HODWLRQV

RI�������5RJHU�8QG\�GLVFXVVHG�WKH�µLQGXVWULDO�UHODWLRQV�VHWWOHPHQW¶�WKDW

ZDV�EHLQJ�SURSRVHG�E\�WKH�QHZ�JRYHUQPHQW��8QG\���������+H�H[SORUHG

KRZ� 1HZ� /DERXU¶V� µ7KLUG� :D\¶� DSSURDFKHV� PLJKW� WUDQVODWH� LQWR

LQGXVWULDO� UHODWLRQV� LQVWLWXWLRQV� DQG�� LQ� SDUWLFXODU�� LQWR� WKRVH� LQYROYLQJ

VRPH� IRUP� RI� µVRFLDO� SDUWQHUVKLS¶� DSSURDFK�� 1LQHWHHQ�QLQHW\� QLQH�

GHVFULEHG�E\� WKH�JRYHUQPHQW� LWVHOI�DV� LWV� µ\HDU�RI�GHOLYHU\¶��ZDV�RQH� LQ

ZKLFK�WKH�WUXH�QDWXUH�RI�LWV�FRPPLWPHQW�DQG�FDSDFLW\�WR�GHOLYHU�EHJDQ�WR

HPHUJH��$W� WKH� VDPH� WLPH� WKH� LQIOXHQFH� RI� (XURSH� FRQWLQXHG� WR� JURZ�

DQG�DUJXPHQWV�DW� WKH� ,QWHUQDWLRQDO�/DERXU�2UJDQLVDWLRQ� LQ�*HQHYD�DQG

:RUOG� 7UDGH� 2UJDQLVDWLRQ� LQ� 6HDWWOH� PDGH� FOHDU� WKH� H[WHQW� WR� ZKLFK

ODERXU�UHJXODWLRQ�LV�LQFUHDVLQJO\�WUDQVFHQGLQJ�QDWLRQDO�IURQWLHUV�

7KLV� DUWLFOH� LQLWLDOO\� IROORZV� IURP�8QG\¶V� GLVFXVVLRQ� E\� GHVFULELQJ� WKH

LPSOHPHQWDWLRQ�RI�1HZ�/DERXU¶V� SROLFLHV� GXULQJ������� ,W� WKHQ� ORRNV� D

OLWWOH� FORVHU� DW� KRZ� QRWLRQV� RI� SDUWQHUVKLS� DUH� GHYHORSLQJ� LQ� SUDFWLFH�

3DUWQHUVKLS�LV�D�WHUP�WKDW�KDV�FRPH�WR�EH�ORRVHO\�DSSOLHG�WR�D�EURDG�UDQJH

RI�FROOHFWLYH�EDUJDLQLQJ�UHODWLRQVKLSV�ZKLFK�SODFH�HPSKDVLV�PXWXDO� FR�

RSHUDWLRQ���,W�LV�EH\RQG�WKH�VFRSH�RI�WKLV�SDSHU�WR�H[SORUH�WKH�GHWDLOV�RI

WKH�PDQ\�SDUWQHUVKLS�DUUDQJHPHQWV�DW�ZRUNSODFH�OHYHO�WKDW�ZHUH�UHSRUWHG

GXULQJ� WKH� \HDU�� 7KH� DUWLFOH� FDQ�� KRZHYHU�� VD\� PRUH� DERXW� VRFLDO

SDUWQHUVKLS� LQ� WKH�(XURSHDQ�VHQVH�RI� UHODWLRQVKLSV�EHWZHHQ� WKH� VXPPLW

HPSOR\HU� DQG� WUDGH� XQLRQ� ERGLHV�� ,W� GRHV� WKLV� E\� GLVFXVVLQJ� WKH

H[SHULHQFH� RI� WZR� VRFLDO� SDUWQHUVKLS� LQVWLWXWLRQV�� WKH� $GYLVRU\�

&RQFLOLDWLRQ� DQG�$UELWUDWLRQ�6HUYLFH� �$&$6��ZKLFK� FHOHEUDWHG� LWV� ��WK

ELUWKGD\�� DQG� WKH� UHODWLYHO\� QHZ� /RZ� 3D\� &RPPLVVLRQ� �/3&�� ZKRVH

1DWLRQDO�0LQLPXP�:DJH�ZDV�LPSOHPHQWHG�GXULQJ�WKH�\HDU��7KH�DUWLFOH
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FRQFOXGHV�ZLWK�D�GLVFXVVLRQ�RI�WKH�H[SDQGLQJ�LQWHUQDWLRQDO�GHEDWH�DERXW

ODERXU�VWDQGDUGV�DQG�WKHLU�UHJXODWLRQ��DQG�VSHFXODWHV�WKDW�HYHU�ZLGHQLQJ

PDUNHWV�DUH�IRUFLQJ�D�PRUH�FRQVHQVXDO�DSSURDFK�RQ�WKH�VKULQNLQJ�UHDOP

RI�%ULWLVK�FROOHFWLYH�EDUJDLQLQJ�

���(FRQRPLF�DQG�SROLWLFDO�EDFNJURXQG

7KH� HFRQRPLF� FLUFXPVWDQFHV� RI� ����� ZHUH�� E\� DQ\� VWDQGDUGV�

H[FHSWLRQDOO\� EHQLJQ� IRU� %ULWDLQ�� 7KH� DGYHUVH� HIIHFWV� RI� WKH� HFRQRPLF

FULVLV�LQ�WKH�(DVW�$VLD�DQG�HOVHZKHUH�GLG�QRW�PDWHULDOLVH�DQG��E\�WKH�\HDU

HQG��*'3�JURZWK�KDG� ULVHQ� WR� DQ� DQQXDO� UDWH�RI� WZR�SHU� FHQW� DQG�ZDV

FRQWLQXLQJ�WR�ULVH��$YHUDJH�QRPLQDO�HDUQLQJV��H[FOXGLQJ�ERQXV��URVH�E\

DOPRVW� IRXU� SHU� FHQW�� %RWK� LQIODWLRQ� DQG� XQHPSOR\PHQW� IHOO� WR� ORZHU

OHYHOV�WKDQ�IRU�RYHU�WZHQW\�\HDUV��,QIODWLRQ��H[FOXGLQJ�PRUWJDJH�LQWHUHVW

SD\PHQWV��IHOO�WR�DQ�DQQXDO�UDWH�RI�EHORZ�WZR�SHU�FHQW�E\�WKH�HQG�RI�WKH

\HDU��8QHPSOR\PHQW�OHYHOV��XQGHU�WKH�FODLPDQW�FRXQW�PHDVXUH��IHOO�RYHU

WKH� FRXUVH� RI� WKH� \HDU� WR� DV� ORZ� DV� IRXU� SHU� FHQW� �216�� ������� $

VXEVWDQWLDO�FRQWULEXWLRQ�WR�WKH�UHGXFHG�XQHPSOR\PHQW�ZDV�PDGH�E\�WKH

1HZ�'HDO� SROLF\� DV� LW� EURXJKW�PDQ\� ORQJ� WHUP� XQHPSOR\HG� EDFN� LQWR

ZRUN��7KH� LQWURGXFWLRQ�RI� WKH�:RUNLQJ�)DPLO\�7D[�&UHGLW� DV�SDUW� RI� D

ZKROHVDOH� UHIRUP� RI� WKH� WD[� DQG� EHQHILW� V\VWHP� LV� OLNHO\� WR� FRQWULEXWH

IXUWKHU� WR�WKLV�SURFHVV���6R�FKDQJHG�ZDV�WKH�ODERXU�DQG�SURGXFW�PDUNHW

FRQWH[W� HYHQ� LQ� WHUPV� RI� UHFHQW� KLVWRU\� WKDW� E\� WKH� HQG� RI� WKH� \HDU

DXWKRULWLHV� ZLWKLQ� WKH� %DQN� RI� (QJODQG¶V�0RQHWDU\� 3ROLF\� &RPPLWWHH

ZHUH� DUJXLQJ� WKDW� WKH� HFRQRPLVWV¶� YH[HG� UHODWLRQVKLS� EHWZHHQ

XQHPSOR\PHQW�DQG� LQIODWLRQ�� WKH�1$,58��KDG�XQGHUJRQH�D� VXEVWDQWLDO�

HQGXULQJ��DQG�HPSOR\PHQW�IULHQGO\�VKLIW��:DGKZDQL��������

7KH� SROLWLFDOO\� PRVW� VLJQLILFDQW� GHYHORSPHQW� RI� WKH� \HDU� ZDV� WKH

HVWDEOLVKPHQW� RI� VHSDUDWH� HOHFWHG� ERGLHV� IRU� 6FRWODQG�� :DOHV� DQG

1RUWKHUQ� ,UHODQG�� $OWKRXJK� WKLV� KDV� IRU� WKH� WLPH� EHLQJ� QR� GLUHFW� RU

LPPHGLDWH� LPSOLFDWLRQV� IRU� HPSOR\PHQW� ODZ� DQG� SUDFWLFHV�� WKLV� PD\

FKDQJH��$WWLWXGHV�WR�WUDGH�XQLRQLVP�GLIIHU�EHWZHHQ�WKH�IRXU�FRPSRQHQWV
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RI� WKH� 8QLWHG� .LQJGRP�� 8QLRQ� GHQVLW\� LV� VXEVWDQWLDOO\� KLJKHU� LQ

6FRWODQG��:DOHV� DQG� 1RUWKHUQ� ,UHODQG� WKDQ� LQ� (QJODQG�� WKH� UHVSHFWLYH

GHQVLWLHV�LQ������ZHUH�HVWLPDWHG�DV����SHU�FHQW�����SHU�FHQW�DQG����SHU

FHQW�DV�DJDLQVW�WKH�(QJOLVK����SHU�FHQW��216���������8QLRQV�DUH�SOD\LQJ

D� PRUH� LPSRUWDQW� SROLWLFDO� UROH� RXWVLGH� (QJODQG�� QRW� OHDVW� LQ� WKH

UHFRQFLOLDWLRQ� SURFHVV� LQ� 1RUWKHUQ� ,UHODQG�� 'HYROXWLRQ� RI� JRYHUQPHQW

PD\� HQFRXUDJH� PRUH� SRVLWLYH� ORFDO� SROLFLHV� WRZDUGV� FROOHFWLYLVP� LQ

HPSOR\PHQW�UHODWLRQV�

���/HJLVODWLYH�FKDQJH

%DFN�LQ�:HVWPLQVWHU�������KDG�HQGHG�ZLWK�WKH�DEUXSW�GHSDUWXUH�RI�3HWHU

0DQGHOVRQ� DV� WKH� 6HFUHWDU\� RI� 6WDWH� DW� WKH� 'HSDUWPHQW� RI� 7UDGH� DQG

,QGXVWU\� �'7,�� DQG� KLV� UHSODFHPHQW� E\� 6WHSKHQ� %\HUV�� $OWKRXJK

VXFFHVVLYH� 1HZ� /DERXU� 6HFUHWDULHV� RI� 6WDWH� KDYH� KDG� QR� LQGXVWULDO

UHODWLRQV�H[SHULHQFH�� LW�ZDV� LPSRUWDQW� IRU� WKH� LPSOHPHQWDWLRQ�RI�SROLF\

WKDW�WKH�MXQLRU�PLQLVWHU�GLUHFWO\�UHVSRQVLEOH�IRU�LQGXVWULDO�UHODWLRQV�LVVXHV�

,DQ�0F&DUWQH\�� DQG�DOVR� WKH�PDQ�ZKR� UHSODFHG�KLP� LQ�PLG�\HDU��$ODQ

-RKQVRQ��KDG�FRPH�IURP�VWURQJ�WUDGH�XQLRQ�EDFNJURXQGV�

7KH�ILUVW�WDVN�RI�WKH�\HDU�IRU�WKH�HPSOR\PHQW�PLQLVWHUV�ZDV�WR�GLVWLO�WKH

H[WHQGHG�FRQVXOWDWLRQ�RYHU�WKH�)DLUQHVV�DW�:RUN�:KLWH�3DSHU�LQWR�ZKDW

ZDV�WLWOHG�WKH�(PSOR\PHQW�5HODWLRQV�%LOO��HPERG\LQJ�WKH�IUDPHZRUN�RI

ODZ� EHKLQG� WKH� JRYHUQPHQW¶V� µLQGXVWULDO� UHODWLRQV� VHWWOHPHQW¶�� 7KH

RULJLQV� RI� WKLV�� DQG� WKH� YLJRURXV� EDUJDLQLQJ� RYHU� LWV� FRQWHQWV�� DUH

GHVFULEHG�LQ�8QG\¶V�UHYLHZ������������������7KH�(PSOR\PHQW�5HODWLRQV

$FW�UHFHLYHG�5R\DO�$VVHQW�LQ�-XO\������DIWHU�SDVVLQJ�WKURXJK�3DUOLDPHQW

ZLWK� UHODWLYHO\� VPDOO� DOWHUDWLRQV� EXW� ZLWK� D� QXPEHU� RI� NH\� GHWDLOV� VWLOO

UHPDLQLQJ�WR�EH�FODULILHG�LQ�UHJXODWLRQV�DQG�JXLGDQFH�GXULQJ������

,Q� EURDG� WHUPV� WKH� $FW� RIIHUHG�� ILUVW�� D� FRQVLGHUDEOH� H[WHQVLRQ� RI

LQGLYLGXDO� HPSOR\PHQW� ULJKWV� DQG�� VHFRQG�� D� QXPEHU� RI� PHDVXUHV� WR

IDFLOLWDWH� WUDGH� XQLRQ� RUJDQLVDWLRQ�� LQFOXGLQJ� D� SURFHGXUH� WR� DFKLHYH
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UHFRJQLWLRQ� LQ� WKH� IDFH� RI� HPSOR\HU� RSSRVLWLRQ�� $� QXPEHU� RI� QHZ

LQGLYLGXDO�ULJKWV�ZHUH�FRQFHUQHG�ZLWK�WKH�H[WHQVLRQ�RI�µIDPLO\�IULHQGO\¶

SROLFLHV�ZKHUHE\�HPSOR\HHV�ZHUH�WR�EH�SURWHFWHG�IURP�GLVPLVVDO�LI�WKH\

ZHUH�REOLJHG�WR�WDNH�XQSDLG�WLPH�RII�ZRUN�IRU�FKLOGELUWK�DQG�µGRPHVWLF

HPHUJHQFLHV¶��7KH�SHULRG�RI�EDVLF�PDWHUQLW\�OHDYH�ZDV�WR�EH�LQFUHDVHG��$

ULJKW� WR� SDUHQWDO� OHDYH� �DOWKRXJK� XQSDLG�� ZDV� LQWURGXFHG� IRU� WKH� ILUVW

WLPH��3DUW�WLPH�ZRUNHUV�ZHUH�WR�KDYH�WKH�ULJKW�WR�EH�WUHDWHG�HTXDOO\�ZLWK

VLPLODUO\�SODFHG�IXOO�WLPH�ZRUNHUV�LQ�WKH�VDPH�HPSOR\PHQW��7KH�DPRXQW

RI�FRPSHQVDWLRQ�SD\DEOH�WR�VRPHRQH�XQIDLUO\�GLVPLVVHG�ZDV�WR�KDYH�LWV

OLPLW�UDLVHG�IURP���������WR����������D�IDU�PRUH�VHULRXV�SHQDOW\�IRU�DQ

HPSOR\HU� WKDQ� KLWKHUWR�� DQG� ZDV� WR� EH� LQGH[�OLQNHG� WR� UHWDLQ� LWV� UHDO

YDOXH�� (PSOR\HHV� RQ� IL[HG�WHUP� FRQWUDFWV� ZHUH� WR� KDYH� QRUPDO

HQWLWOHPHQW� WR� XQIDLU� GLVPLVVDO� SURWHFWLRQV�� WKXV� RXWODZLQJ� WKH� VRUW� RI

ZDLYHU�FODXVHV�FRPPRQ�LQ�WKH�SDVW��:LWK�UHODWLYHO\�OLWWOH�DOWHUDWLRQ�WKHVH

ULJKWV�KDG�FRPH�LQWR�IRUFH�E\�WKH�HQG�RI�WKH�\HDU��,Q�D�IXUWKHU�FKDQJH��QRW

PDGH� DV� SDUW� RI� WKH� $FW�� WKH� TXDOLI\LQJ� SHULRG� IRU� JHQHUDO� XQIDLU

GLVPLVVDO�SURWHFWLRQ�ZDV�UHGXFHG�IURP�WZR�\HDUV�WR�RQH�

7KH� QRWDEOH� DEVHQFH� IURP� 1HZ� /DERXU¶V� µVHWWOHPHQW¶� ZDV� DQ\

ZHDNHQLQJ� RI� WKH� FRQVWUDLQWV� RQ� LQGXVWULDO� DFWLRQ� WKDW� KDG� EHHQ

LQWURGXFHG�E\�SUHYLRXV�&RQVHUYDWLYH�JRYHUQPHQWV��%XW�D�FRPELQDWLRQ�RI

PHDVXUHV� SURPLVHG� WR�PDNH� WKLQJV� HDVLHU� IRU� WUDGH� XQLRQ� RUJDQLVDWLRQ�

(PSOR\HU� EODFNOLVWV� RI� XQLRQ� DFWLYLVWV� ZHUH� WR� EH� EDQQHG�� DV� ZDV� WKH

GLVPLVVDO�RI�XQLRQ�DFWLYLVWV�DQG�WKRVH�LQYROYHG�LQ�WKH�ILUVW�WZR�PRQWKV�RI

ODZIXO� VWULNH� DFWLRQ�� 'LVFULPLQDWLRQ� DJDLQVW� XQLRQ� PHPEHUV� E\� JLYLQJ

SUHIHUDEOH� WHUPV�DQG�FRQGLWLRQV� WR�QRQ�XQLRQLVWV��ZKLFK�ZDV�D�JURZLQJ

SUDFWLFH�LQ�WKH�����V��ZDV�WR�EH�RXWODZHG��&KDQFHV�RI�YLFWLPLVDWLRQ�ZHUH

WR�EH�UHGXFHG�E\�HQVXULQJ�WKDW�XQLRQV�ZHUH�QR�ORQJHU�WR�EH�UHTXLUHG� WR

JLYH�HPSOR\HUV�WKH�QDPHV�RI�WKRVH�PHPEHUV�ZKR�EDOORWHG�RYHU�LQGXVWULDO

DFWLRQ��,QGHHG��VWULNH�EDOORW�SURFHGXUHV�ZHUH�WR�EH�VLPSOLILHG�JHQHUDOO\�

7KH� UHTXLUHPHQW� IRU� D� SHULRGLF� EDOORW� IRU� WKH� GHGXFWLRQ� RI� XQLRQ� GXHV

IURP�WKH�SD\�UROO��µFKHFN�RII¶��ZDV� WR�EH�DEROLVKHG�DOWRJHWKHU��7KH�$FW

DOVR� SURYLGHG� IRU� WKH� DEROLWLRQ� RI� WKH� RIILFH� RI� WKH�&RPPLVVLRQHU�ZKR
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FRPELQHG� UHVSRQVLELOLW\� IRU� ERWK� WKH� 5LJKWV� RI� 7UDGH� 8QLRQ�0HPEHUV

�&5780��� DQG� IRU� 3URWHFWLRQ� $JDLQVW� 8QODZIXO� ,QGXVWULDO� $FWLRQ

�&3$8,$���UROHV�ZKLFK�KDG�RIIHUHG�D�IRUP�RI�µOHJDO�DLG¶�WR�LQGLYLGXDOV

FRQVLGHULQJ� OHJDO� DFWLRQ� DJDLQVW� WUDGH� XQLRQV�� ,Q� SUDFWLFH� WKHVH� SRZHUV

KDG�EDUHO\�EHHQ�XVHG�DQG�WKH�&RPPLVVLRQHU¶V�RIILFH�KDG�ODQJXLVKHG�IRU

D�GHFDGH�DV�DQ�H[SHQVLYH�LUUHOHYDQFH��,Q�IXWXUH�DQ\�FRPSODLQWV�ZRXOG�EH

GHDOW�ZLWK�E\�WKH�&HUWLILFDWLRQ�2IILFHU��$�IXQG�ZDV�WR�EH�HVWDEOLVKHG�WR

IDFLOLWDWH� MRLQW� WUDLQLQJ�SURJUDPPHV� LQWHQGHG� WR� IDFLOLWDWH�SDUWQHUVKLS�RU

PRUH�FR�RSHUDWLYH�UHODWLRQVKLSV�EHWZHHQ�HPSOR\HUV�DQG�XQLRQV�

7KH�SDUW�RI� WKH�%LOO�ZKLFK�DWWUDFWHG�PRVW�DWWHQWLRQ�ZDV�FRQFHUQHG�ZLWK

VWDWXWRU\� WUDGH� XQLRQ� UHFRJQLWLRQ�� 7KLV� VHW� RXW� D� GHWDLOHG� SURFHGXUH�

DSSO\LQJ� WR�ILUPV�HPSOR\LQJ�PRUH� WKDQ����ZRUNHUV��ZKLFK�VWDUWHG�ZLWK

$&$6�FRQFLOLDWLRQ�DQG�FRQWLQXHG�RQ�WR�D�EDOORW�XQGHU�WKH�JXLGDQFH�RI�D

UHFRQVWLWXWHG� &HQWUDO� $UELWUDWLRQ� &RPPLWWHH� �&$&�� �VHH� :RRG� DQG

*RGDUG�� ����� IRU� GHWDLOV���6RPH� HOHPHQWV� RI� WKLV� KDG� FRPH� IURP� WKH

WDONV�EHWZHHQ�WKH�&RQIHGHUDWLRQ�RI�%ULWLVK�,QGXVWU\��&%,��DQG�WKH�7UDGHV

8QLRQ�&RQJUHVV��78&��WKDW�WKH�3ULPH�0LQLVWHU�KDG�LQLWLDWHG�LQ�������EXW

LW�KDG�EHHQ�OHIW�WR�WKH�JRYHUQPHQW�WR�GHFLGH�WKDW�WKH�SULQFLSDO�WKUHVKROG

VKRXOG� EH� WKDW� D�PDMRULW\� RI� WKRVH� YRWLQJ�� DQG� DW� OHDVW� ��� SHU� FHQW� RI

WKRVH� HOLJLEOH� WR� YRWH� LQ� WKH� EDUJDLQLQJ� XQLW�� VKRXOG� YRWH� LQ� IDYRXU� RI

UHFRJQLWLRQ�� $Q� DOWHUQDWLYH� WKUHVKROG� ZDV� SURRI� WKDW� ��� SHU� FHQW� RI

ZRUNHUV� ZHUH� DOUHDG\� WUDGH� XQLRQ� PHPEHUV�� 7KH� &$&� ZDV� WR� KDYH

FRQVLGHUDEOH� SRZHUV�� ILUVW� DQG� IRUHPRVW� LQ� GHFLGLQJ� ZKDW� EDUJDLQLQJ

XQLWV� ZRXOG� EH� DSSURSULDWH�� 2Q� WKLV� WKH� OHJLVODWLRQ� SURYLGHG� WKH

LPSRUWDQW� JXLGDQFH� WKDW� WKH\� VKRXOG� EH��LQWHU� DOLD�� µFRPSDWLEOH� ZLWK

HIIHFWLYH�PDQDJHPHQW¶�DQG�µDYRLGLQJ�VPDOO�IUDJPHQWHG�EDUJDLQLQJ�XQLWV

ZLWKLQ�DQ�XQGHUWDNLQJ¶�

7KH� SURSRVHG� SURFHGXUH� FRQWDLQHG� D� QXPEHU� RI� OHJDO� FRQXQGUXPV�� RI

ZKLFK�SHUKDSV�WKH�JUHDWHVW�ZDV�LWV�DQVZHU�WR�WKH�SUREOHP�RI�ZKDW�ZRXOG

KDSSHQ� LI�DQ�HPSOR\HU� UHIXVHG� WR�DELGH�E\�D� OHJDO�RUGHU� WR� UHFRJQLVH�D

XQLRQ��,QVWHDG�RI�FKRRVLQJ�WKH�RSWLRQ��IRU�ZKLFK�WKHUH�ZDV�SUHFHGHQW�LQ
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WKH� OHJLVODWLRQ� RI� WKH� ����V�� RI� WHUPV� DQG� FRQGLWLRQV� EHLQJ� LPSRVHG

IROORZLQJ� DQ� LQGXVWULDO� DUELWUDWLRQ�� LW� RSWHG� IRU� WKH� IDU� PRUH� OHJDOLVWLF

URXWH� RI� REOLJLQJ� RUGLQDU\� FRXUWV� WR� UHTXLUH� DQG� VXSHUYLVH� µVSHFLILF

SHUIRUPDQFH¶�� D� URXWH� RI� GLUHFW� HQIRUFHPHQW� ZKLFK� PD\� OHDG� WR� PXFK

OHJDO�FRQWURYHUV\��0F&DUWK\��������+HSSOH��������

$V�WKH�\HDU�HQGHG�WKHUH�ZHUH�VWLOO�D�QXPEHU�RI�DVSHFWV�RI� WKH�SURSRVHG

SURFHGXUH�WKDW�ZHUH�XQUHVROYHG��DZDLWLQJ�UXOLQJV�DQG�JXLGDQFH�IURP�WKH

&$&� DQG� $&$6�� 6WLOO� XQUHVROYHG� EXW� RI� FRQVLGHUDEOH� VLJQLILFDQFH� WR

KRZ� WKH�&$&�ZRXOG� GHYHORS� LWV� QHZ� UROH� ZDV�ZKHWKHU� LWV� QHZ�&KDLU

ZRXOG�EH�VHOHFWHG�IURP�D�FRQYHQWLRQDO�OHJDO�EDFNJURXQG�RU�IURP�RQH�LQ

LQGXVWULDO�DUELWUDWLRQ��%XW�GHVSLWH�WKH�FRQVLGHUDEOH�XQFHUWDLQW\�DV�WR�ZKDW

WKH�SURFHGXUHV�ZRXOG�ILQDOO\�WXUQ�RXW�WR�EH��WKURXJKRXW������WKHUH�ZHUH

LQFUHDVLQJ� HIIRUWV� E\� HPSOR\HUV� DQG� XQLRQV� WR� DQWLFLSDWH� WKHP�� 0DQ\

HPSOR\HUV� ZKR� KDG� UHVLVWHG� RU� UHMHFWHG� WUDGH� XQLRQV� EHJDQ� WR� UHYLHZ

WKHLU� SROLF\�� RIWHQ� ZLWK� $&$6� DGYLFH�� DQG� FRQVLGHUHG� JUDQWLQJ

UHFRJQLWLRQ� ULJKWV� LQ� DGYDQFH� RI� DQ\� HPSOR\HH� SUHVVXUH� DQG�

IXUWKHUPRUH��FRQVLGHUHG�GRLQJ�VR�LQ�IDYRXU�RI�D�XQLRQ�RI�WKH�HPSOR\HU¶V

RZQ�FKRRVLQJ��DXWKRU¶V�ILHOG�QRWHV���,Q�WKH�ILUVW�WHQ�PRQWKV�RI������WKH

78&� UHSRUWHG� ��� QHZ� UHFRJQLWLRQ� DJUHHPHQWV�� FRYHULQJ� RYHU� ������

ZRUNHUV�� ZLWK� PRUH� WKDQ� KDOI� DULVLQJ� IURP� D� GLUHFW� DSSURDFK� E\� WKH

HPSOR\HU� �)LQDQFLDO�7LPHV� �)7��� ���������7KLV� FRQVWLWXWHG�PRUH� WKDQ� D

GRXEOLQJ�LQ�WKH�QXPEHU�RI�DJUHHPHQWV�RYHU�D�FRPSDUDEOH�SHULRG�LQ������

ZKLFK�KDG�LWVHOI�VHHQ�D�VXEVWDQWLDO� LQFUHDVH�RYHU�WKH�SUHYLRXV�\HDU��)7�

��������

$�VXUHU�EDVLV� WKDQ� WKH� VWDWXWRU\� UHFRJQLWLRQ�SURFHGXUH� IRU� WKH� UHWHQWLRQ

DQG� H[SDQVLRQ� RI�PHPEHUVKLS� IRU� WUDGH� XQLRQV�PD\� WXUQ� RXW� WR� EH� WKH

$FW¶V�SURYLVLRQ�ZKHUHE\�LQGLYLGXDO�HPSOR\HHV�ZRXOG�KDYH�D�ULJKW�WR�EH

DFFRPSDQLHG� E\� D� µIHOORZ� ZRUNHU� RU� WUDGH� XQLRQ� UHSUHVHQWDWLYH¶� LQ

FHUWDLQ�GLVFLSOLQDU\�DQG�JULHYDQFH�KHDULQJV��7KLV�µULJKW�WR�UHSUHVHQWDWLRQ¶

DSSOLHV� LUUHVSHFWLYH� RI� WKH� VL]H� RI� WKH� ILUP� DQG� ZLOO� KDYH� IDU� PRUH

VLJQLILFDQFH� LQ� WKH� P\ULDG� RI� VPDOO� ILUPV� ZKLFK� DUH� RXWVLGH� WKH
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UHFRJQLWLRQ� SURFHGXUHV� DQG�ZKHUH� XQLRQ�PHPEHUVKLS� LV� JHQHUDOO\� YHU\

ORZ�� LQ� ����� RQO\� �� SHU� FHQW� RI� HPSOR\HHV� ZHUH� XQLRQLVHG� LQ� SULYDWH

VHFWRU� ZRUNSODFHV� RI� IHZHU� WKDQ� ��� HPSOR\HHV� �%ODQG�� ������� 7KH

GHOLFDWH�WDVN�RI�VHWWLQJ�RXW�WKH�SURFHGXUDO�JXLGHOLQHV�IRU�WKH�DSSOLFDWLRQ

RI�WKLV�ULJKW�ZDV�WR�EH�OHIW�WR�$&$6��DV�ZLOO�EH�GLVFXVVHG�ODWHU�

���,QFUHDVLQJ�(XURSHDQ�LQIOXHQFH

/RQJ� EHIRUH� %ULWDLQ� VLJQHG� XS� WR� WKH� 6RFLDO� &KDSWHU� LQ� �����

PHPEHUVKLS� RI� WKH� (XURSHDQ� 8QLRQ� �(8�� KDG� HQFRXUDJHG� WZR

WHQGHQFLHV�ZKLFK�ZHUH�DOUHDG\�LQ�HYLGHQFH�LQ�%ULWLVK�LQGXVWULDO�UHODWLRQV�

2QH�ZDV�WKH�VWHDG\�JURZWK�LQ�WKH�UDQJH�RI�VWDWXWRU\�LQGLYLGXDO�ULJKWV�IRU

HPSOR\HHV��7KH�RWKHU�ZDV�WKH�GHYHORSPHQW�RI� WKH� WUDGH�XQLRQV¶� UROH�DV

IDFLOLWDWRUV� RI� FR�RSHUDWLYH� FROOHFWLYH� UHODWLRQVKLSV�� RIWHQ� WKURXJK

FRQVXOWDWLYH� DUUDQJHPHQWV�� %RWK� GHYHORSPHQWV� UHIOHFW� LQ� SDUW� WKH

GHFOLQLQJ� DELOLW\� RI� WUDGH� XQLRQV� WR� PRELOLVH� HIIHFWLYH� FROOHFWLYH

VDQFWLRQV��:KLOH��RQ�WKH�RQH�KDQG��XQLRQV�ZHUH�QRZ�DEOH�WR�GHOLYHU�OHVV

WR� WKHLU�PHPEHUV�E\� WUDGLWLRQDO�FROOHFWLYH�EDUJDLQLQJ�� WKH\�KDG�DOVR��RQ

WKH�RWKHU�KDQG��EHFRPH� OHVV�RI�D� WKUHDW� WR�HPSOR\HUV�DQG� WKHUHE\�PRUH

DWWUDFWLYH�DV�WKHLU�HPSOR\HHV¶�DXWKRULWDWLYH�UHSUHVHQWDWLYHV��%URZQ�HW�DO�

�������%RWK�WHQGHQFLHV�ZHUH�PXFK�LQ�HYLGHQFH�LQ������

0DQ\�RI�WKH�QHZ�LQGLYLGXDO�ULJKWV�RIIHUHG�E\�WKH�(PSOR\PHQW�5HODWLRQV

$FW�UHIOHFWHG�WKH�SUHVVXUH�RI�(8�GLUHFWLYHV���WKH�SDUHQWDO�OHDYH�ULJKWV�DQG

WKH� H[WHQVLRQ� RI� IXOO�WLPH� HPSOR\HHV¶� ULJKWV� WR� FRPSDUDEOH� SDUW�WLPH

HPSOR\HHV�� 2I� DOO� LQGLYLGXDO� VWDWXWRU\� PLQLPD� LW� ZDV�� KRZHYHU�� WKH

UHJXODWLRQV� LPSOHPHQWLQJ� WKH� :RUNLQJ� 7LPH� 'LUHFWLYH�� DOWKRXJK

LQWURGXFHG�EDFN�LQ�������ZKLFK�FRQWLQXHG�WR�FUHDWH�PRVW�GLVPD\�DPRQJ

HPSOR\HUV�� 7KH� FRPPRQ� YLHZ� ZDV� WKDW� WKH� UHJXODWLRQV� KDG� EHHQ

LQWURGXFHG� ZLWK� XQGXH� FRPSOH[LW\�� DQG� ZLWK� LQDGHTXDWH� QRWLFH� DQG

FRQVXOWDWLRQ�� 0DQ\� ILUPV� KDG� UHVSRQGHG� E\� RUJDQLVLQJ� H[WHQVLYH

LQGLYLGXDO� RSW�RXWV� IRU� WKHLU� HPSOR\HHV�� RIWHQ� ZLWK� WUDGH� XQLRQ

DJUHHPHQW��DXWKRU¶V� ILHOG�QRWHV���7KH�JRYHUQPHQW¶V�EHODWHG�UHVSRQVH� WR
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EXVLQHVV�FULWLFLVP�ZDV�WR�WDEOH�DPHQGPHQWV�H[WHQGLQJ�WKH�UDQJH�RI�WKRVH

H[FOXGHG�IURP�WKH�DYHUDJH����KRXU�ZHHN�XSSHU�OLPLW�IRU�ZRUNLQJ�KRXUV�

DQG� UHPRYLQJ� WKH� QHHG� IRU� GHWDLOHG� UHFRUGV� RI� KRXUV� ZRUNHG� E\� WKRVH

LQGLYLGXDO�HPSOR\HHV�ZKR�KDG�RSWHG�RXW��$ZDUH�RI� WKH�YXOQHUDELOLW\�RI

PDQ\� HPSOR\HHV� WR� LQWLPLGDWLRQ� RQ� WKLV� PDWWHU�� WKH� 78&� RSSRVHG� LW

VWURQJO\��)7�����������

,Q�RQH�VLJQLILFDQW� UHVSHFW� WKH�JRYHUQPHQW�UHVLVWHG� WKH� WLGH�RI�(XURSHDQ

FRQVXOWDWLYH� ULJKWV�� $OWKRXJK� WKH� (XURSHDQ� :RUNV� &RXQFLO� 'LUHFWLYH

ZDV�IXOO\�LPSOHPHQWHG�LQ�-DQXDU\�������WKH�3ULPH�0LQLVWHU�FRQWLQXHG�WR

WDNH� WKH� OHDG� DPRQJ� (8�PHPEHU� VWDWHV� LQ� RSSRVLQJ� D� GUDIW� (XURSHDQ

&RPPLVVLRQ� SURSRVDO� FDOOLQJ� IRU� WKH� LQWURGXFWLRQ� RI� VWDWXWRU\

FRQVXOWDWLYH�DUUDQJHPHQWV�DW�QDWLRQDO� OHYHO� LQ�DOO� FRPSDQLHV�HPSOR\LQJ

��� RU�PRUH�ZRUNHUV�� 7KH� 78&�� EHOLHYLQJ� WKHUH� WR� EH� IDU�UHDFKLQJ� DQG

EHQHILFLDO� LPSOLFDWLRQV� RI� VXFK� ULJKWV� IRU� WUDGH� XQLRQLVP�� FRPPLWWHG

LWVHOI� WR� WU\LQJ� WR� FKDQJH� WKH� JRYHUQPHQW¶V� SRVLWLRQ� VKRXOG� LW� ZLQ� D

VHFRQG�WHUP�LQ�RIILFH��)7��������������������

7KH�UROH�RI�WKH�(8�LQ�HQFRXUDJLQJ�FR�RSHUDWLRQ�EHWZHHQ�HPSOR\HUV�DQG

WUDGH�XQLRQV�DW� WKH�KLJKHVW� OHYHO�ZDV�GHPRQVWUDWHG�HDUO\� LQ������E\�DQ

DJUHHPHQW�EHWZHHQ�81,&(��WKH�(XURSHDQ�HPSOR\HUV¶�IHGHUDWLRQ��DQG�WKH

(XURSHDQ� 7UDGH� 8QLRQ� &RQIHGHUDWLRQ� �(78&�� XQGHU� WKH�(8¶V� µVRFLDO

GLDORJXH¶� DUUDQJHPHQWV�� 7KHVH� SURYLGH� IRU� GLVFXVVLRQV� EHWZHHQ� WKH

µVXPPLW¶�RUJDQLVDWLRQV�RI�VRFLDO�SDUWQHUV�ZKLFK��LI�DJUHHPHQW�LV�UHDFKHG�

WKHQ� VHW� WKH� VFHQH� IRU� QDWLRQDO� JRYHUQPHQWV� WR� LQWURGXFH� DSSURSULDWH

OHJLVODWLRQ� LQ� GXH� FRXUVH�� 7KLV� PRVW� UHFHQW� DJUHHPHQW� SURSRVHG� OHJDO

SURWHFWLRQ�IRU�ZRUNHUV�RQ�IL[HG�WHUP�FRQWUDFWV�DJDLQVW�GLVFULPLQDWLRQ�RQ

PDWWHUV� VXFK� DV�ZRUNLQJ� KRXUV�� KROLGD\V� DQG� FRPSDQ\� SHQVLRQV�� /DWHU

FDPH� D� UHPLQGHU� WKDW� VXFK� EURDG�EUXVKHG� µVRFLDO� GLDORJXH¶� DJUHHPHQWV

OHDYH� LPSRUWDQW� GHWDLO� IRU� QDWLRQDO� QHJRWLDWLRQ�� $V� WKH� \HDU� HQGHG� WKH

GUDIWLQJ�RI� WKH� UHJXODWLRQV� IRU� WKH� LPSOHPHQWDWLRQ�RI�ERWK� WKH�SUHYLRXV

VXFK�(8�DJUHHPHQWV�LQYROYHG�WKH�JRYHUQPHQW�LQ�FRQWURYHUV\�ZLWK�ERWK

&%,� DQG� 78&�� 7KH� 78&� RSSRVHG� WKH� VXJJHVWLRQ� WKDW� SDUW�WLPH� ZRUN
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UHJXODWLRQV�VKRXOG�KDYH�D�YROXQWDU\�UDWKHU�WKDQ�VWDWXWRU\�EDVLV��7KH�&%,

RSSRVHG�ZKDW� LW�FRQVLGHUHG� WR�EH� WKH�H[FHVVLYH�GHWDLO�RI� UHJXODWLRQV�RQ

SDUHQWDO�OHDYH��)7��������������������������������

���3DUWQHUVKLS�DW�WKH�ZRUNSODFH

,Q������WKH�78&�KDG�SXEOLVKHG�3DUWQHUV� IRU�3URJUHVV���1H[W�6WHSV� IRU

WKH�1HZ�8QLRQLVP�LQ�ZKLFK�LW�DUJXHG�WKDW�WUDGH�XQLRQV�KDG�DQ�HVVHQWLDO

UROH� LQ� KHOSLQJ� %ULWDLQ� PHHW� LWV� HFRQRPLF� FKDOOHQJHV�� ,W� ZDV� FRXFKHG

SULPDULO\� LQ� WHUPV� RI� QDWLRQDO� SROLF\� RQ� WUDLQLQJ�� MREV�� LQYHVWPHQW� DQG

(XURSH�� ,Q�0D\������ LW� IROORZHG� WKLV� XS�ZLWK�3DUWQHUV� IRU�3URJUHVV� �

1HZ�8QLRQLVP�DW�WKH�:RUNSODFH�ZKLFK�DGYRFDWHG�LQGXVWULDO�SDUWQHUVKLS

DW�WKH�OHYHO�RI�WKH�LQGLYLGXDO�HQWHUSULVH��,Q�KLV�DGGUHVV�WR�WKH�FRQIHUHQFH

DW�ZKLFK�WKH�GRFXPHQW�ZDV�ODXQFKHG��WKH�3ULPH�0LQLVWHU�GHFODUHG�WKDW�µ,

VHH�WUDGH�XQLRQV�DV�D�IRUFH�IRU�JRRG��DQ�HVVHQWLDO�SDUW�RI�RXU�GHPRFUDF\�

EXW�DV�PRUH�WKDQ�WKDW��SRWHQWLDOO\��DV�D�IRUFH�IRU�HFRQRPLF�VXFFHVV��7KH\

DUH�SDUW�RI�WKH�VROXWLRQ�WR�DFKLHYLQJ�EXVLQHVV�VXFFHVV�DQG�QRW�DQ�REVWDFOH

WR� LW¶� �WUDQVFULSW�� ����������7KH� ZDUPWK� RI� KLV� VXSSRUW� IRU� µZRUNSODFH

SDUWQHUVKLSV¶�EHWZHHQ� HPSOR\HUV� DQG�XQLRQV�PDUNHG� D� FOHDU� VKLIW� IURP

WKH� JXDUGHG�� DUPV�OHQJWK� DWWLWXGH� WKDW� 1HZ� /DERXU� DSSHDUHG� WR� KDYH

DGRSWHG� WRZDUGV� WKH� XQLRQ� PRYHPHQW� VLQFH� LWV� HOHFWLRQ�� D� VKLIW

UHFLSURFDWHG�ZKHQ�KH�ZDV�ZDUPO\�UHFHLYHG�IRU�KLV�DGGUHVV�WR�WKH�DQQXDO

7UDGHV�8QLRQ�&RQJUHVV�DW�%ULJKWRQ�WKUHH�PRQWKV�ODWHU��)7�����������

1HZ� 8QLRQLVP� DW� WKH� :RUNSODFH� ZDV� DQ� LPSRUWDQW� VWDWHPHQW� ZKLFK

GHILQHG�LQ�YHU\�SUDFWLFDO�WHUPV�ZKDW�WKH�78&�PHDQW�E\�SDUWQHUVKLS�DW�WKH

ZRUNSODFH�� DQG� LOOXVWUDWHG� WKLV� ZLWK� DPSOH� FDVH� VWXGLHV� RI� SDUWQHUVKLS

DUUDQJHPHQWV�LQ�RSHUDWLRQ��6L[�XQGHUO\LQJ�SULQFLSOHV�RI�SDUWQHUVKLS�ZHUH

VSHOOHG�RXW���)LUVW��WKHUH�VKRXOG�EH�D�VKDUHG�FRPPLWPHQW�WR�WKH�EXVLQHVV

JRDOV� RI� WKH� RUJDQLVDWLRQ�� 6HFRQG�� WKHUH� VKRXOG� EH� D� FOHDU� UHFRJQLWLRQ

WKDW�WKHUH�PLJKW�EH�TXLWH�OHJLWLPDWH�GLIIHUHQFHV�RI�LQWHUHVW�DQG�SULRULWLHV

EHWZHHQ� WKH� SDUWQHUV�� GLIIHUHQFHV� ZKLFK� QHHGHG� WR� EH� OLVWHQHG� WR�

UHVSHFWHG��DQG�UHSUHVHQWHG��7KLUG�� WKDW�PHDVXUHV� WR�HQVXUH�IOH[LELOLW\�RI
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HPSOR\PHQW�PXVW�QRW�EH� DW� WKH� H[SHQVH�RI� HPSOR\HHV¶� VHFXULW\��ZKLFK

VKRXOG�EH�SURWHFWHG�E\�VXFK�PHDVXUHV�DV�HQVXULQJ� WKH� WUDQVIHUDELOLW\�RI

VNLOOV�DQG�TXDOLILFDWLRQV��)RXUWK��SDUWQHUVKLS�DUUDQJHPHQWV�PXVW�LPSURYH

RSSRUWXQLWLHV� IRU� WKH� SHUVRQDO� GHYHORSPHQW� RI� HPSOR\HHV�� )LIWK�� WKH\

PXVW� EH� EDVHG� XSRQ� RSHQ� DQG� ZHOO�LQIRUPHG� FRQVXOWDWLRQ�� LQYROYLQJ

JHQXLQH� GLDORJXH�� 6L[WK� DQG� ILQDOO\�� HIIHFWLYH� SDUWQHUVKLSV�ZLOO� VHHN� WR

µDGG�YDOXH¶�E\�UDLVLQJ�WKH�OHYHO�RI�HPSOR\HH�PRWLYDWLRQ�

7KLV�ZDV�D�YHU\�GHOLEHUDWH�DWWHPSW�WR�VLJQDO�DQG�WR�SURPRWH�D�QHZ�UROH

IRU� WUDGH� XQLRQV�� $V� -RKQ� 0RQNV�� WKH� 78&� *HQHUDO�6HFUHWDU\�� SXW� LW

ZKHQ� LQWURGXFLQJ� WKH� SROLF\�� µ7KH� DJHQGD� LV� WR� LPSURYH� ERWK

RUJDQLVDWLRQDO� SHUIRUPDQFH� DQG� WKH� TXDOLW\� RI� ZRUNLQJ� OLIH� IRU� XQLRQ

PHPEHUV��&ROOHFWLYH�EDUJDLQLQJ�\HV���EXW�PDWFKHG�E\�D�FRPPLWPHQW� WR

MRLQW� SUREOHP� VROYLQJ� DFURVV� DQ� DJHQGD� RI� WUDLQLQJ�� VNLOOV� DQG� FDUHHU

GHYHORSPHQW¶� �WUDQVFULSW�� ���������� ,W� ZDV� QRWDEOH� WKDW� WKH� &%,� ZDV

FORVHO\�� LI� LQIRUPDOO\�� DVVRFLDWHG�ZLWK� WKLV� LQLWLDWLYH�� ZLWK� WKH� 'LUHFWRU

*HQHUDO��$GDLU�7XUQHU�VSHDNLQJ�DW�LWV�ODXQFK��'HVSLWH�SXEOLFLW\�DWWUDFWHG

E\� WKH�&%,�3UHVLGHQW¶V�KRVWLOH�FRPPHQWV�DERXW� WUDGH�XQLRQV�DQG�DERXW

SDUWQHUVKLS��)7������������ WKHUH�ZDV�QR�HYLGHQFH�RI�DQ\�FKDQJH� LQ�&%,

SROLF\��7KH�'LUHFWRU�*HQHUDO�PDLQWDLQHG�D�SRVLWLYH�ZRUNLQJ�UHODWLRQVKLS

ZLWK�WKH�78&�DQG��RQ�KLV�UHVLJQDWLRQ�DW�WKH�HQG�RI�WKH�\HDU��ZDV�UHSODFHG

E\�'LJE\� -RQHV�� D�:HVW�0LGODQGV� EXVLQHVVPDQ� DQG�&%,� OHDGHU�ZLWK� D

OHJDO�EDFNJURXQG�DQG�D� UHSXWDWLRQ� IRU�SUDJPDWLVP�ZLWK� UHJDUG� WR� WUDGH

XQLRQV�� 6RFLDO� SDUWQHUVKLS�� LQ� WKH� (XURSHDQ� VHQVH� RI� FROODERUDWLRQ

EHWZHHQ� HPSOR\HU� DQG� XQLRQ� QDWLRQDO� RUJDQLVDWLRQV�� DSSHDUHG� WR� EH

ILUPO\�EDVHG�

7KH� 78&¶V� HPEUDFLQJ� RI� SDUWQHUVKLS� ZDV� SDUW� RI� D� EURDGHU� VWUDWHJ\

WKURXJK�ZKLFK�LW�VRXJKW�WR�UHJDLQ�WKH�LQLWLDWLYH�LQ�EXLOGLQJ�UHODWLRQVKLSV

ZLWK�HPSOR\HUV��$OWKRXJK� WKHUH�ZDV�HYLGHQFH� WKDW�� IRU� WKH� ILUVW� WLPH� LQ

���\HDUV��WUDGH�XQLRQ�PHPEHUVKLS�KDG�FHDVHG�WR�IDOO��WKH�78&�KDG�EHHQ

REOLJHG�WR�WULP�LWV�FRVWV�WKURXJK�D�WHQ�SHU�FHQW�UHGXFWLRQ�LQ�LWV�RZQ�VWDII

�)7�� ��������� 'HVSLWH� WKLV�� WKH� 78&� LQYHVWHG� LQ� D� VHFRQG� \HDU� RI� LWV
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2UJDQLVLQJ� $FDGHP\�� ZKRVH� ILUVW� JUDGXDWHV� ZHUH� DOUHDG\� KDYLQJ� D

SRVLWLYH�LPSDFW�RQ�VHYHUDO�PDMRU�XQLRQV¶�UHFUXLWPHQW�DFWLYLWLHV��DXWKRU¶V

ILHOG�QRWHV��

8QFRPIRUWDEO\� DZDUH� WKDW� WKH� SURVSHFW� RI� VWDWXWRU\� UHFRJQLWLRQ

SURFHGXUHV� ZDV� DOUHDG\� SURYRNLQJ� GDPDJLQJ� LQWHU�XQLRQ� GLVSXWHV�� WKH

78&�OHDGHUVKLS�ODXQFKHG�D�WHQ�\HDU�SURJUDPPH�ZKHUHE\�LW�ZRXOG�WU\�WR

RUFKHVWUDWH�VXEVWDQWLDO�UHVWUXFWXULQJ�EDVHG�RQ�IHZHU�VHFWRU�EDVHG�XQLRQV

DQG� D� VSHHGLQJ� XS� RI� XQLRQ�PHUJHUV�� ,Q� DLPLQJ� IRU� IHZHU� XQLRQV�ZLWK

PRUH� UDWLRQDO� FRYHUDJH�� RQH� ORQJ�WHUP� REMHFWLYH� ZDV� VLQJOH� XQLRQV

FRYHULQJ� VLQJOH� LQGXVWULHV�� SRVVLEOH� FDVHV� EHLQJ� SXEOLF� VHUYLFHV�

HGXFDWLRQ�� WUDQVSRUW�� SULYDWH� VHUYLFHV�� DQG� PDQXIDFWXULQJ�� 7KH� PHUJHU

UHVXOWLQJ�LQ�WKH�ILQDQFH�LQGXVWU\�WUDGH�XQLRQ�81,),�GXULQJ�WKH�\HDU�ZDV

YHU\�PXFK� LQ� WKLV� VSLULW�� ,W�ZDV� EHFRPLQJ� LQFUHDVLQJO\� HYLGHQW� WKDW� WKH

78&¶V� RZQ� LQWHUQDO� GLVSXWH� PDFKLQHU\� ZDV� XQGHU� VWUDLQ�� RIWHQ� EHLQJ

SHUFHLYHG� DV� WU\LQJ� WR� GHIHQG� DQ� LUUDWLRQDO� VWUXFWXUH� DJDLQVW� WKH

GHPRFUDWLFDOO\� H[SUHVVHG� ZLVKHV� RI� XQLRQ� PHPEHUV� �)7�� ���������

5HPHGLHV� VXJJHVWHG� LQFOXGHG� D� PRUH� LQGHSHQGHQW� DSSHDOV� ERG\� DQG

PRUH� XVH� RI� ILQDQFLDO� FRPSHQVDWLRQ� DV� D�PHDQV� RI� VHWWOLQJ� LQWHU�XQLRQ

GLIIHUHQFHV��)7�����������

0HDQZKLOH�� DW� WKH� OHYHO� RI� LQGLYLGXDO� ILUPV�� WKH� DQQRXQFHPHQW� RI

SDUWQHUVKLS� GHDOV� RI� RQH� VRUW� RU� DQRWKHU� EHFDPH� DOPRVW� D� ZHHNO\

RFFXUUHQFH�� $OO� PDMRU� XQLRQV� ZHUH� LQYROYHG� LQ� WKHP�� DOWKRXJK� WKHLU

FRQWHQW� DQG� HPSKDVLV� DSSHDUHG� WR� YDU\� VXEVWDQWLDOO\�� 7KH� $((8

DWWUDFWHG� PRVW� SXEOLFLW\� ZLWK� GHDOV� HPSKDVLVLQJ� KLJK� SURGXFWLYLW\�

IOH[LEOH� ZRUN� UHRUJDQLVDWLRQ�� HPSOR\PHQW� VHFXULW\�� FRPSXOVRU\

DUELWUDWLRQ��DQG�FRQVXOWDWLRQ��)7������������7KH�*0%¶V�DSSURDFK�WR�VXFK

GHDOV�SODFHG�VSHFLDO�HPSKDVLV�XSRQ�WKH�UHSODFLQJ�RI�GHDG�HQG�MREV�ZLWK

ZRUN� WKDW� LV� LQWHUHVWLQJ� DQG� PRUH� IXOILOOLQJ�� DV� D� PHDQV� RI� ZLQQLQJ

HPSOR\HH�FRPPLWPHQW��)7������������7KH�7*:8�ZDV�D�SDUW\�WR��DPRQJ

RWKHUV�� D� UDGLFDO� SDUWQHUVKLS� GHDO� LQ� WKH� QXFOHDU� LQGXVWU\� DQG� JURXQG�

EUHDNLQJ�DJUHHPHQW�LQ�WKH�JHQHUDOO\�KRVWLOH�1RUWK�6HD�RLO�DQG�JDV�ILHOGV
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�)7���������������������$�SRVVLEOH�WDVWH�RI�WKLQJV�WR�FRPH�ZDV�ZKDW�ZDV

FDOOHG�D�SDUWQHUVKLS�DJUHHPHQW�IRU�0LOOHQQLXP�'RPH�VWDII�ZLWK�ERWK�WKH

7*:8�DQG� WKH�*0%��RIIHULQJ� MRLQW�PHPEHUVKLS� LQ� D� FRPELQHG�XQLRQ

ZLWK�D�VLQJOH�FRQWULEXWLRQ�UDWH� �)7������������$�VLJQLILFDQW�VWUDZ� LQ� WKH

ZLQG� ZDV� 81,621¶V� VLJQLQJ� RI� D� SDUWQHUVKLS� DJUHHPHQW� ZLWK� D

SULYDWLVHG� XWLOLW\� FRPSDQ\� LQ� WKH�1RUWK� :HVW� ZKLFK� EHHQ� HVSHFLDOO\

WUXFXOHQW�LQ�GHUHFRJQLVLQJ�LW�OHVV�WKDQ�D�GHFDGH�HDUOLHU��)7�����������

$� PRUH� FR�RSHUDWLYH� DQG� OHVV� FRQIURQWDWLRQDO� UHODWLRQVKLS� EHWZHHQ

HPSOR\HUV� DQG� XQLRQV� LV�� DV� KDV� DOUHDG\� EHHQ� REVHUYHG�� LQ� SDUW� D

V\PSWRP� RI� D� ZHDNHQHG� XQLRQ� PRYHPHQW�� ,W� LV� WKXV� RI� FRQVLGHUDEOH

VLJQLILFDQFH�WKDW�WKLV�WDON�RI�ZRUNSODFH�SDUWQHUVKLS�WRRN�SODFH�DJDLQVW�D

EDFNJURXQG� RI� XQSUHFHGHQWHG� LQGXVWULDO� SHDFH�� 7KH� QXPEHU� RI� ODERXU

GLVSXWHV��ZKLFK�LQ������KDG�EHHQ�WKH�ORZHVW�VLQFH�UHFRUGV�EHJDQ�RYHU�D

KXQGUHG�\HDUV� DJR��ZDV� OLNHO\� WR� EH� DW� OHDVW� DV� ORZ�RYHU� WKH� FRXUVH� RI

����� �216�� ������� %XW� WKHUH� ZHUH� VWLOO� FDVHV� RI� HIIHFWLYH� LQGXVWULDO

DFWLRQ��DQG�WKUHH�GLVSXWHV�GXULQJ�WKH�\HDU�GHVHUYH�SDUWLFXODU�QRWH��)LUVW�

WKH� JRYHUQPHQW¶V� SURSRVDO� WR� LQWURGXFH� SHUIRUPDQFH�UHODWHG� SD\

LQFUHDVHV� IRU� WHDFKHUV� KDG� WKH� UDUH� HIIHFW� RI� DOPRVW� XQLWLQJ� WKH� YDULRXV

WHDFKHUV¶� XQLRQV� LQ� RSSRVLWLRQ�� $IWHU� D� VXPPHU� RI� VWULNH� WKUHDWV� DQG

GLVFXVVLRQV��DQ�DFFHSWDEOH�FRPSURPLVH�HPHUJHG�WKDW�ZDV�SHUFHLYHG�WR�EH

PRUH� VHQVLWLYH� WR� WKH� LQGLYLGXDO� FLUFXPVWDQFHV�RI� WHDFKHUV�� DQ�RXWFRPH

WKDW�VXJJHVWHG�WKDW�FROOHFWLYH�EDUJDLQLQJ�RI�D�VRUW�FRQWLQXHG��6HFRQG��DW�D

WLPH� RI� UHPDUNDEO\� UDSLG�H[SDQVLRQ� RI� FDOO� FHQWUHV� DV� DQ� HPSOR\PHQW

VHFWRU�� WKH� WHOHFRPPXQLFDWLRQV� FRPSDQ\� %7� H[SHULHQFHG� D� RQH�GD\

VWULNH� DW� LWV� ��� FHQWUHV� LQ� SURWHVW� DERXW� ZRUNLQJ� FRQGLWLRQV�� 6KRUWO\

DIWHUZDUGV� WKH� +HDOWK� DQG� 6DIHW\� ([HFXWLYH� DQQRXQFHG� LWV� ILUVW� IXOO

LQYHVWLJDWLRQ� LQWR� WKH� SV\FKRORJLFDO� DQG� SK\VLFDO� ULVNV� DVVRFLDWHG�ZLWK

FDOO�FHQWUHV��7KLUG��WKHUH�ZDV�D�UHPLQGHU�RI�WKH�ODWHQW�SUREOHP�RI�UDFLVP�

$V� D� UHVXOW� RI� ELWWHU� ZRUN� GLVUXSWLRQV� RYHU� DOOHJDWLRQV� RI� UDFLDO

KDUDVVPHQW� DW� LWV� 'DJHQKDP� SODQW�� WKH� FRPSDQ\� SUHVLGHQW� RI� WKH� )RUG

0RWRU� &RPSDQ\� FDPH� RYHU� VSHFLDOO\� IURP� $PHULFD� DQG� QHJRWLDWHG� D

QHZ�DJUHHPHQW�ZLWK�XQLRQ�OHDGHUV�RQ�DQWL�GLVFULPLQDWLRQ�PHDVXUHV�
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���7KH�VXUYLYDO�RI�SDUWQHUVKLS�DW�$&$6

7KH�FHOHEUDWLRQ�RI� LWV���WK�$QQLYHUVDU\�E\�$&$6�GXULQJ� WKH�FRXUVH�RQ

WKH�\HDU�ZDV�D�WULEXWH�WR�WKH�WHQDFLW\�RI�DQ�RUJDQLVDWLRQ�ZKRVH�RSHUDWLRQ

KDV� DOZD\V� EHHQ� FULWLFDOO\� GHSHQGHQW� XSRQ� MRLQW�SUREOHP�VROYLQJ� E\

HPSOR\HUV�DQG�WUDGH�XQLRQV��,WV�RULJLQDO�WHUPV�RI�UHIHUHQFH�KDG�VSHFLILHG

WKDW� RQH� RI� LWV� IXQFWLRQV� ZDV� µWKH� LPSURYHPHQW� DQG� H[WHQVLRQ� RI

FROOHFWLYH�EDUJDLQLQJ¶�DQG��DOWKRXJK�LW�ORVW�WKLV�IRUPDO�GXW\�LQ�������IRU

PXFK� RI� WKH� SHULRG� XQWLO� WKHQ� LW� RSHUDWHG� XQGHU� D� JRYHUQPHQW� YHU\

SXEOLFO\�FRPPLWWHG�WR�SODFLQJ�FRQVWUDLQWV�RQ�FROOHFWLYH�EDUJDLQLQJ��6XFK

ZDV�WKH�VXVSLFLRQ�RI�µFRUSRUDWLVP¶�XQGHU�WKH�&RQVHUYDWLYH�JRYHUQPHQWV

DIWHU������WKDW�RWKHU�ERGLHV�ZLWK�&%,�DQG�78&�UHSUHVHQWDWLRQ�EXLOW�LQWR

WKHP�� VXFK� DV� WKH� 0DQSRZHU� 6HUYLFHV� &RPPLVVLRQ� DQG� WKH� 1DWLRQDO

(FRQRPLF� 'HYHORSPHQW� &RXQFLO�� ZHUH� DEROLVKHG�� 7KH� $QQLYHUVDU\

RIIHUV�D�JRRG�RSSRUWXQLW\�WR�DVN�ZK\�$&$6�VXUYLYHG��DQG�KRZ�LWV�VRFLDO

SDUWQHUVKLS�RSHUDWHV�

3DUW� RI� WKH� VHFUHW� RI� $&$6¶V� VXUYLYDO� LV� VLPSOH� ILQDQFLDO� DULWKPHWLF�

$&$6� FRQFLOLDWLRQ� SUREDEO\� UHGXFHV� E\� RYHU� D� KDOI� WKH� QXPEHU� RI

HPSOR\PHQW�WULEXQDO�FDVHV�JRLQJ�RQ�WR�KHDULQJV��6LQFH�D�WULEXQDO�KHDULQJ

FRVWV�DERXW�IRXU�WLPHV�PRUH�WKDQ�D�FRQFLOLDWLRQ��VR�ORQJ�DV�KHDULQJV�DUH

SURYLGHG� DW� VWDWH� H[SHQVH�� WKH� WRWDO�PRQH\� VDYHG� E\� FOHDULQJ� XS� FDVHV

EHIRUH� WKH\�JHW� DV� IDU� DV�KHDULQJV�PRUH� WKDQ�PDWFKHV� WKH� HQWLUH� DQQXDO

EXGJHW�RI�$&$6��%XW��ZKLOH�WKLV�PD\�EH�VXIILFLHQW�IURP�D�7UHDVXU\�SRLQW

RI� YLHZ�� LW� GRHV� QRW� H[SODLQ� ZK\� $&$6� KDV� UHWDLQHG� VWURQJ� VXSSRUW

DPRQJ�SUDFWLWLRQHUV� WKURXJKRXW� D� SHULRG�ZKHQ� JRYHUQPHQWV� KDYH� EHHQ

YHU\� KRVWLOH� WR� FROOHFWLYH� EDUJDLQLQJ�� +HUH� LWV� LPSDUWLDOLW\� LV� FUXFLDO�

:KHWKHU� FRQFLOLDWLQJ�� DUELWUDWLQJ� RU� RIIHULQJ� DGYLFH�� WKH� WKLUG� SDUW\� LQ

LQGXVWULDO�UHODWLRQV�GLVSXWHV��ZKHUH�GLIIHUHQFHV�RI�LQWHUHVW�DUH�WR�WKH�IRUH�

LV�RQO\�HIIHFWLYH�LI�LW�LV�VHHQ�WR�EH�GLVLQWHUHVWHG��7KH�EURNHUV�ZLOO�RQO\�EH

SHUFHLYHG� WR�EH�KRQHVW� LI� WKH\� DUH� FOHDUO\� QRW� GHSHQGHQW� ILQDQFLDOO\� RQ
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DQ\RQH�� LQFOXGLQJ� JRYHUQPHQW�� ZKR� PLJKW� EHQHILW� GLUHFWO\� IURP� WKH

VHWWOHPHQW�EHLQJ�VRXJKW�

&RQVWLWXWLRQDOO\�$&$6�LV�SXEOLFO\�IXQGHG��DQG�HDFK�\HDU�EDUJDLQV�RYHU

LWV�EXGJHW�WKURXJK�WKH�'7,��EXW�LW�LV�H[SOLFLWO\�QRW�VXEMHFW�WR�PLQLVWHULDO

GLUHFWLRQ�� ,QVWHDG� LW� LV� UXQ� E\� D� WULSDUWLWH� &RXQFLO� RI� HOHYHQ� SOXV� WKH

&KDLU��7KHUH�DUH�IRXU�HPSOR\HU�DQG�IRXU�ZRUNHU�PHPEHUV��WKUHH�RI�HDFK

RI� ZKRP� DUH� DSSRLQWHG� IROORZLQJ� FRQVXOWDWLRQ� ZLWK�� UHVSHFWLYHO\�� WKH

&%,�DQG�78&��DQG�WKHUH�DUH�WKUHH�LQGHSHQGHQWV�ZLWK�EDFNJURXQGV�LQ�DQ

DSSURSULDWH�H[SHUWLVH��$OO�SRVWV�DUH�QRZ�VXEMHFW�WR�RSHQ�FRPSHWLWLRQ�IRU

IL[HG� SHULRGV� LQ� OLQH� ZLWK� WKH� 1RODQ� &RPPLWWHH¶V� UHFRPPHQGDWLRQV�

7KURXJKRXW� LWV� KLVWRU\� &RXQFLO� PHPEHUV� KDYH� LQFOXGHG� VRPH� RI� WKH

QDWLRQDOO\�PRVW� LQIOXHQWLDO� HPSOR\HUV� DQG� XQLRQ� JHQHUDO� VHFUHWDULHV� DV

ZHOO�DV�VHQLRU�RIILFLDOV�RI�WKH�78&�DQG�&%,�

&RXQFLO�PHPEHUV�YLVLW�UHJLRQDO�RIILFHV�DQG�UHFHLYH�UHSRUWV� IURP�RQH�RU

RWKHU�UHJLRQDO�GLUHFWRUV�DW�PRQWKO\�&RXQFLO�PHHWLQJV��LQ�RUGHU�WR�NHHS�LQ

WRXFK�ZLWK� WKH� LVVXHV� IDFLQJ� WKH� VWDII�RI�DURXQG�����ZKR�FDUU\�RXW� WKH

FRQFLOLDWLRQ� DQG� DGYLVRU\� ZRUN� DFURVV� WKH� FRXQWU\�� ,Q� DGGLWLRQ� WR� WKH

HIIHFWLYH� UXQQLQJ�RI� WKH�6HUYLFH� LWVHOI��&RXQFLO�PHHWLQJV�DUH�FRQFHUQHG

ZLWK�WZR�VRUWV�RI�SROLF\�LVVXHV��2QH�LV�WKH�SURYLVLRQ�RI�JXLGDQFH��LQ�WKH

IRUP� RI� DGYLVRU\� KDQGERRNV�� FRGHV� RI� SUDFWLFH� DQG� FKHFN�OLVWV�� WR

HQFRXUDJH�EHVW�SUDFWLFH�RQ�D�ZLGH� UDQJH�RI�YHU\�GRZQ�WR�HDUWK�PDWWHUV

VXFK� DV� SHUVRQQHO� UHFRUGV�� VH[XDO� KDUDVVPHQW�� LQGXFWLRQ�� DQG� ZRUNLQJ

KRXUV��'UDIWV�SUHSDUHG�E\�$&$6�VWDII�UHFHLYH�RIWHQ�GHWDLOHG�GLVFXVVLRQ

E\�&RXQFLO� WR� HQVXUH� D� EDODQFH�ZLWK�ZKLFK�PHPEHUV� IHHO� FRPIRUWDEOH�

7KHVH� DGYLVRU\� ERRNOHWV� DUH� ZLGHO\� GLVVHPLQDWHG� DQG� VRPH�� VXFK� DV

'LVFLSOLQH� DW� :RUN�� KDYH� DFTXLUHG� FRQVLGHUDEOH� DXWKRULW\� DFURVV� ODUJH

WUDFWV�RI�HPSOR\PHQW�

7KH�RWKHU�VRUW�RI�SROLF\� LVVXH� LV�FRQFHUQHG�ZLWK�PRUH�IXQGDPHQWDO�DQG

SROLWLFDOO\� VHQVLWLYH� GHYHORSPHQWV�� ZKHQ� EXLOGLQJ� D� FRQVHQVXV� ZLWKLQ

&RXQFLO� PD\� EH� PRUH� GLIILFXOW�� $� UHODWLYHO\� XQFRQWURYHUVLDO� H[DPSOH�
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ZKLFK� EHJDQ� WR� EH� LQWURGXFHG� GXULQJ� ������ZDV� D� QHZ� VFKHPH� WR� XVH

DUELWUDWLRQ�WR�VHWWOH�XQIDLU�GLVPLVVDO�FDVHV�DULVLQJ�IURP�WKH�(PSOR\PHQW

5LJKWV� �'LVSXWH� 5HVROXWLRQ�� $FW� ������ 7KLV� ZDV� &RQVHUYDWLYH

JRYHUQPHQW�LQLWLDWLYH�WR�WU\�WR�DFKLHYH�D�IDVWHU��FKHDSHU��DQG�PRUH�XVHU�

IULHQGO\� IRUP� RI� VHWWOHPHQW� WKDQ� WULEXQDOV��0RUH� GLIILFXOW�LVVXHV�ZKLFK

&RXQFLO� EHJDQ� WR� WDFNOH� GXULQJ� WKH� \HDU�ZHUH� E\�SURGXFWV� RI� WKH� ����

(PSOR\PHQW�5HODWLRQV�$FW��$V�D�ILUVW�VWHS��$&$6�KDG�EHHQ�DVNHG�E\�WKH

JRYHUQPHQW� WR� GHYHORS� D� QHZ� FRGH� RI� SUDFWLFH� RQ� GLVFLSOLQDU\� DQG

JULHYDQFH�SURFHGXUHV�WKDW�WDNHV�LQWR�DFFRXQW�WKH�LPSRUWDQW�QHZ�VWDWXWRU\

ULJKW�WR�EH�DFFRPSDQLHG�DW�KHDULQJV��7KH�OHJLVODWLRQ�UDLVHV��EXW�GRHV�QRW

UHVROYH�� GHOLFDWH� PDWWHUV� IRU� JXLGDQFH� FRQFHUQLQJ� LVVXHV� VXFK� DV� WKH

VXEMHFW� RI� WKH� KHDULQJ� ZKHUH� WKLV� PLJKW� DSSO\�� DQG� WKH� FULWHULD� IRU

MXGJLQJ� ZKDW� VRUW� RI� DFFRPSDQ\LQJ� SHUVRQ� LV� DSSURSULDWH�� ,W� LV� XS� WR

&RXQFLO�� WKURXJK� H[WHUQDO� FRQVXOWDWLRQ� DQG� LQWHUQDO� FRPSURPLVH�� WR� ILOO

WKH�JDSV�LQ�WKH�OHJLVODWLRQ�LQ�D�ZD\�WKDW�ZLOO�KHOS�WKH�EXV\�SUDFWLWLRQHUV

ZKR�ZLOO�KDYH�WR�ZRUN�ZLWK�LW��,W�ZRXOG�EH�KDUG�WR�ILQG�D�FOHDUHU�H[DPSOH

RI�$&$6�EHLQJ�WKH�YHKLFOH�ZKHUHE\�WKH�VRFLDO�SDUWQHUV�ZRUN�WRJHWKHU�WR

ILQH�WXQH�DQ�LQVWLWXWLRQDO�FKDQJH�

7KH�$&$6�ZRUN�ORDG�FKDQJHV�ZLWK�WKH�XVH�WKDW�LV�PDGH�RI�HPSOR\PHQW

ODZ��$OWKRXJK�VWULNHV�KDYH�IDOOHQ�GUDPDWLFDOO\�LQ�UHFHQW�\HDUV��WKH�XVH�RI

FRQFLOLDWLRQ�RQ�FROOHFWLYH�LVVXHV�KDV�QRW�IDOOHQ�SUR�UDWD��DQG�KDV�DFWXDOO\

EHHQ�ULVLQJ�RYHU�������ZLWK�D�VWHDG\�JURZWK�LQ�GLVSXWHV�RYHU�WUDGH�XQLRQ

UHFRJQLWLRQ��VWLPXODWHG�E\�DQWLFLSDWLRQ�RI� WKH�QHZ�VWDWXWRU\� UHFRJQLWLRQ

SURFHGXUHV��7KH�ELJJHVW�JURZWK�LQ�$&$6�DFWLYLW\�KDV�EHHQ�RQ�LQGLYLGXDO

FDVHV� DQG� DGYLVRU\� ZRUN�� 7KHUH� KDV� EHHQ� D� VWHDG\� LQFUHDVH� LQ

HPSOR\PHQW� WULEXQDO� DSSOLFDWLRQV��ZLWK� WKHP�GRXEOLQJ�RYHU� WKH� GHFDGH

WR�DURXQG���������IRU�������,Q�SDUW�WKLV�KDV�EHHQ�D�UHVXOW�RI� WKH�VWHDG\

LQFUHDVH�LQ�WKH�QXPEHU�RI�LQGLYLGXDO�HPSOR\PHQW�ULJKWV��DOUHDG\�UHIHUUHG

WR�� RQ�ZKLFK�$&$6� LV� REOLJHG� WR� FRQFLOLDWH�� EXW� ����� KDV� DOVR� VHHQ� D

VXEVWDQWLDO� LQFUHDVH� LQ� XQIDLU� GLVPLVVDO� FDVHV��$OVR� JURZLQJ� IDVW� LV� WKH

GHPDQG� IRU� $&$6¶� WHOHSKRQH� HQTXLU\� VHUYLFHV� DW� LWV� UHJLRQDO� 3XEOLF

(QTXLU\� 3RLQWV�� ZLWK� WKH� QXPEHU� RI� FDOOV� GHDOW� ZLWK� GXULQJ� ����
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DSSURDFKLQJ����������DQ� LQFUHDVH�RI�RYHU�D� WKLUG�RQ� WKH�SUHYLRXV�\HDU�

3DUWO\� WR�GHDO�ZLWK� WKLV�DSSDUHQWO\� LQVDWLDEOH�DSSHWLWH�RI�HPSOR\HUV�DQG

ZRUNHUV� IRU� LQIRUPDWLRQ� DERXW� HPSOR\PHQW� ULJKWV� DQG� SUDFWLFHV�� WKH

UHJLRQDO� RIILFHV� KDYH� RUJDQLVHG� JURZLQJ� QXPEHUV�� ULVLQJ� WR� VHYHUDO

KXQGUHGV� LQ� ������ RI� FRQIHUHQFHV� DQG� VHPLQDUV� RQ� VSHFLILF� WRSLFV�

LQFOXGLQJ�PDQ\�SURPRWLQJ�ZRUNSODFH�SDUWQHUVKLS�DUUDQJHPHQWV�

$W� ILUVW� VLJKW� WKHUH� LV� D� SDUDGR[� LQ� WKH� IDFW� WKDW�$&$6�KDV� UHDFKHG� LWV

ILUVW����\HDUV�EXVLHU�WKDQ�HYHU�EHIRUH��GHVSLWH�WKH�IDFW�WKDW�WKH�LQIOXHQFH

RI� FROOHFWLYH� EDUJDLQLQJ� KDV� GLPLQLVKHG� WR� DQ� H[WHQW� WKDW� ZRXOG� KDYH

EHHQ�LQFRQFHLYDEOH����\HDUV�DJR��%XW�IXUWKHU�UHIOHFWLRQ�VXJJHVWV� WKDW� LQ

SDUW� LW� KDV� DFWXDOO\� EHHQ� WKH� UHWUHDW� RI� FROOHFWLYH�EDUJDLQLQJ�ZKLFK� KDV

EURXJKW� WKLV�DERXW��'HQLHG� WKH�VKHOWHU�RI�FROOHFWLYH�DJUHHPHQWV�DQG� WKH

LQIUDVWUXFWXUH�RI� WUDGH�XQLRQ� UHSUHVHQWDWLRQ��HPSOR\HHV�DUH� LQFUHDVLQJO\

GHSHQGHQW�RQ�WKH�SURWHFWLRQ�RI�VWDWXWRU\�ULJKWV�DQG�RQ�SXEOLFO\�SURYLGHG

DVVLVWDQFH� LQ� WKHLU� XVH�� 7KH� UHDO� SDUDGR[� LV� WKDW� LW� LV� DQ� LQVWLWXWLRQ

PDQDJHG�WKURXJK�VRFLDO�SDUWQHUVKLS�EHWZHHQ�HPSOR\HUV�DQG�WUDGH�XQLRQV

WKDW� LV� HYHU� PRUH� LPSRUWDQW� WR� WKH� HIIHFWLYH� IXQFWLRQLQJ� RI� %ULWDLQ¶V

LQFUHDVLQJO\�LQGLYLGXDOLVWLF�LQGXVWULDO�UHODWLRQV�V\VWHP�

���3DUWQHUVKLS�WKURXJK�FRQVXOWDWLRQ�ZLWK�WKH�/RZ�3D\�&RPPLVVLRQ

,Q� $SULO� WKH� 1DWLRQDO� 0LQLPXP� :DJH� FDPH� LQWR� IRUFH�� EHODWHGO\

EULQJLQJ� %ULWDLQ� LQWR� OLQH� ZLWK� WKH� UHVW� RI� WKH� LQGXVWULDOLVHG� ZRUOG�� ,W

SURYLGHG�D�IORRU�RI������� WR� WKH�ZDJHV�RI�DOO�ZRUNHUV�RYHU����\HDUV�RI

DJH�� D� WLPH�OLPLWHG� UDWH� RI� ������ IRU� DFFUHGLWHG� WUDLQHHV�� DQG� D� UDWH� RI

������ IRU� WKRVH� EHWZHHQ� ��� DQG� ��� \HDUV� ROG�� ,Q� IL[LQJ� WKH� UDWH� WKH

JRYHUQPHQW� KDG� DFFHSWHG� DOPRVW� DOO� WKH� UHFRPPHQGDWLRQV� RI� WKH� /RZ

3D\� &RPPLVVLRQ� ZKLFK� LW� KDG� HVWDEOLVKHG� IRU� WKLV� SXUSRVH� �/RZ� 3D\

&RPPLVVLRQ�� �������7KH�PDLQ� H[FHSWLRQ�ZDV� WKDW� WKH� JRYHUQPHQW� KDG

EHHQ�PRUH�FDXWLRXV�RQ�WKH�\RXWK�UDWH��&RQFHUQHG�WKDW�WKHUH�PLJKW�EH�DQ

DGYHUVH� LPSDFW� RQ� WKH� 1HZ� 'HDO� SROLF\� DJDLQVW� ORQJ�WHUP� \RXWK

XQHPSOR\PHQW��WKH�JRYHUQPHQW�VHW�WKH�\RXWK�UDWH���S�ORZHU��DQG�WKH�DJH
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RI� WUDQVLWLRQ� WR� WKH� IXOO� UDWH� RQH� \HDU� ODWHU�� WKDQ� WKH� &RPPLVVLRQ� KDG

DGYLVHG��$W�WKH�HQG�RI������WKH�JRYHUQPHQW�KDG�JLYHQ�WKH�&RPPLVVLRQ

QHZ�WHUPV�RI�UHIHUHQFH��ZKLFK�ZHUH�EURDGO\�WR�PRQLWRU�WKH�LQLWLDO�LPSDFW

RI� WKH�0LQLPXP�:DJH� DQG� WR� UHSRUW� RQ� WKLV� E\� WKH� HQG� RI� ������ZLWK

SDUWLFXODU�UHIHUHQFH�WR�WKH�VXLWDELOLW\�RI�WKH�SURYLVLRQV�IRU�\RXQJ�SHRSOH�

7KH�&RPPLVVLRQ¶V�VHFRQG�UHSRUW��HQWLWOHG�7KH�1DWLRQDO�0LQLPXP�:DJH

�� 7KH� 6WRU\� 6R� )DU� ZDV� GXO\� GHOLYHUHG� WR� WKH� 3ULPH� 0LQLVWHU� LQ

'HFHPEHU��/RZ�3D\�&RPPLVVLRQ��������

7KH�6WRU\�6R�)DU�ZDV�DEOH� WR�EH�YHU\�SRVLWLYH��GUDZLQJ�DXWKRULWDWLYHO\

RQ� ZLGHVSUHDG� FRQVXOWDWLRQ� DQG� DQ� DPELWLRXV� DQG� YDULHG� UHVHDUFK

SURJUDPPH��,W�UHSRUWHG�WKDW��ZKLOH�WKH�0LQLPXP�:DJH�DSSHDUHG�WR�KDYH

KDG� D� VXEVWDQWLDO� EHQHILFLDO� HIIHFW� IRU� WKH� ORZ� SDLG�� WKHUH� ZDV� OLWWOH

HYLGHQFH� RI� WKH� DGYHUVH�HIIHFWV� ZKLFK� LWV� GHWUDFWRUV� KDG� SUHGLFWHG�� ,W

HVWLPDWHG� WKDW�D�VXEVWDQWLDO�PDMRULW\�RI� WKH�RYHU�RQH�DQG�D�KDOI�PLOOLRQ

ZRUNHUV� HQWLWOHG� WR� KLJKHU� SD\� ZHUH� OLNHO\� WR� EH� UHFHLYLQJ� LW�� 7KRVH

HDUQLQJ� EHORZ� WKH� 0LQLPXP� :DJH� LQ� ����� KDG� DFKLHYHG� VXEVWDQWLDO

LQFUHDVHV��RQ�DYHUDJH����SHU�FHQW��E\�$SULO�������:LWK�WKH�LQWURGXFWLRQ

RI�WKH�:RUNLQJ�)DPLOLHV¶�7D[�&UHGLW�LQ�WKH�DXWXPQ�WKHUH�ZDV�OLNHO\�WR�EH

D� VXEVWDQWLDO� IXUWKHU� DPSOLILFDWLRQ� RI� GLVSRVDEOH� LQFRPH� IRU� WKH� PDQ\

ORZ� SDLG� ZRUNHUV� JDLQLQJ� IURP� WKH� 0LQLPXP� :DJH� ZKR� ZHUH� DOVR

UHFHLYLQJ� EHQHILWV�� 7KH� HYLGHQFH� VXJJHVWHG� WKDW� DZDUHQHVV� RI� WKH

0LQLPXP� :DJH� ZDV� KLJK�� FRPSOLDQFH� DSSHDUHG� WR� EH� KLJK�� DQG� WKH

HQIRUFHPHQW� DUUDQJHPHQWV� LPSOHPHQWHG� E\� WKH� ,QODQG� 5HYHQXH� KDG

VWDUWHG�ZHOO��7KHUH�ZHUH�QR� VLJQV�RI� DQ\� VLJQLILFDQW� DGYHUVH� LPSDFW�RQ

XQHPSOR\PHQW� RU� RQ� SULFHV�� 0RVW� DIIHFWHG� HPSOR\HUV� DSSHDUHG� WR� EH

FRSLQJ�ZLWK� WKH� DGMXVWPHQW�ZLWKRXW� VKHGGLQJ� ODERXU�� 7KH�&RPPLVVLRQ

UHFRQILUPHG�WKHLU�RULJLQDO� UHFRPPHQGDWLRQV�RQ� WKH� OHYHO�DQG�DJH�UDQJH

RI� WKH� UDWH� IRU� \RXQJHU� ZRUNHUV�� ZDUQLQJ� WKDW� HDUO\� XSUDWLQJ� ZDV

QHFHVVDU\� LI� WKH� 0LQLPXP� :DJH� ZDV� WR� UHPDLQ� DQ� HIIHFWLYH� SROLF\

LQVWUXPHQW�
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0LQLVWHUV�KDYH�RQ�PDQ\�RFFDVLRQV�GHVFULEHG� WKH�/RZ�3D\�&RPPLVVLRQ

DV�DQ�RXWVWDQGLQJ�H[DPSOH�RI�VRFLDO�SDUWQHUVKLS�LQ�DFWLRQ���:KDW�KDV�WKDW

PHDQW� LQ� SUDFWLFH"� 7KH� QLQH� &RPPLVVLRQHUV� ZHUH� DSSRLQWHG� RQ�1RODQ

&RPPLWWHH�SULQFLSOHV�DV�LQGHSHQGHQW�DQG�XQSDLG�LQGLYLGXDOV�DQG�QRW�DV

GHOHJDWHV�� %XW� WKH� IDFW� WKDW� WKUHH� FRPH� IURP� WUDGH� XQLRQ� EDFNJURXQGV

DQG� WKUHH� IURP� HPSOR\HU� EDFNJURXQGV� DQG� DUH� FORVHO\� FRQQHFWHG�ZLWK�

UHVSHFWLYHO\�� WKH� 78&� DQG� &%,�� LV� FUXFLDO� WR� WKH� OHJLWLPDF\� RI� WKHLU

UHFRPPHQGDWLRQV�� 7KH� UHPDLQLQJ� WKUHH�� LQFOXGLQJ� WKH� &KDLU�� KDYH

UHOHYDQW�DFDGHPLF�DQG�DUELWUDWLRQ�H[SHULHQFH��7KH\�ZHUH�LQVXODWHG�IURP

PLQLVWHULDO�LQIOXHQFH��DOWKRXJK�VHUYLFHG�E\�D�VPDOO�VHFUHWDULDW�ZLWKLQ�WKH

'7,� ZKLFK� KDG� EHHQ� VHOHFWHG� IURP� DFURVV� WKH� &LYLO� 6HUYLFH� IRU� WKHLU

UHOHYDQW�VSHFLDOLVW�H[SHUWLVH��7KHLU�LQLWLDO�WDVN�KDG�EHHQ�WR�DGYLVH�RQ�WKH

GHILQLWLRQ� DQG� OHYHO� RI� WKH�1DWLRQDO�0LQLPXP�:DJH��'XULQJ� ����� WKH

WDVN�EHFDPH�WR�DVVHVV��LQ�WKH�OLJKW�RI�LQLWLDO�H[SHULHQFH��WKH�VXLWDELOLW\�RI

WKH�GHILQLWLRQ�DQG�WKH�HIIHFWLYHQHVV�DQG�LPSDFW�RI�WKH�:DJH�

7KH� VW\OH� DGRSWHG� E\� WKH�&RPPLVVLRQ�ZDV� VWURQJO\� LQIOXHQFHG� E\� WZR

FKDUDFWHULVWLFV�RI�WKH�XQGHUO\LQJ�SUREOHP��7KH�ILUVW�ZDV�WKDW�UHPDUNDEO\

OLWWOH� ZDV� NQRZQ� DERXW� WKH� WHUPV� DQG� FRQGLWLRQV� RI� ORZ� SDLG

HPSOR\PHQW��,I�D�GHILQLWLRQ�ZHUH�WR�EH�ERWK�HQIRUFHDEOH�DQG�FRPSDWLEOH

ZLWK� LQGXVWULDO� SUDFWLFH�� LW� ZDV� QHFHVVDU\� WR� ILQG� RXW�� TXLFNO\�� DERXW� D

KRVW�RI�VSHFLILF�SUDFWLFHV��PRVWO\�LGLRV\QFUDWLF�WR�SDUWLFXODU�VHFWRUV��:K\

GR�UHWDLOHUV�JLYH�VWDII�GLVFRXQWV"�:KDW�GRHV�QLJKW�WLPH�DYDLODELOLW\�IRU�D

UHVLGHQW�FDUHU�DPRXQW�WR"�:KDW�VRUW�RI�WUDLQLQJ�GRHV�D�WUDLQHH�EHDXWLFLDQ

JHW"�+RZ�FDQ�D�PLQLPXP�ZDJH�KDYH�PLQLPDO�LPSDFW�XSRQ�D�SLHFHZRUN

LQFHQWLYH"� 'R� LQ�ZRUN� EHQHILWV� DIIHFW� WKH� KRXUV� SHRSOH� DUH� DVNHG� WR

ZRUN"�:KDW�LQIRUPDWLRQ�LV�DYDLODEOH�RQ�SD\�VOLSV��LI�WKH\�DUH�XVHG�DW�DOO"

$QG�VR�RQ��7KH�VHFRQG�FKDUDFWHULVWLF�RI�WKH�XQGHUO\LQJ�SUREOHP�ZDV�WKDW

D� P\ULDG� RI� RUJDQLVDWLRQV� DQG� LQGLYLGXDOV� ZHUH� ZLOOLQJ� WR� KHOS� LQ� WKH

H[HUFLVH��2Q�WKH�RQH�KDQG�WKHUH�ZHUH�SUHVVXUH�JURXSV��WUDGH�XQLRQV��DQG

FRPPXQLW\�DVVRFLDWLRQV�NHHQ�WR�UHGXFH�WKH�H[SORLWDWLRQ�RI�WKH�ZHDN��2Q

WKH� RWKHU� KDQG� WKHUH� ZHUH� WUDGH� DVVRFLDWLRQV� DQG� HPSOR\HUV� ZKRVH
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QRUPDO� GHVLUH� WR� SUHYHQW� XQGHU�FXWWLQJ� E\� XQVFUXSXORXV� RSHUDWRUV� ZDV

KHLJKWHQHG�E\�WKH�SURVSHFW�RI�OHJDO�VDQFWLRQV�

7KH� &RPPLVVLRQ� WKHUHIRUH� GHFLGHG�� GHVSLWH� WKH� VXEPLVVLRQ� RI� D� JUHDW

GHDO�RI� IRUPDO�HYLGHQFH�� WR�FRQVXOW�ZLGHO\� LQ� WKH� ILHOG��ZLWK� LQGLYLGXDO

ORZ� SD\HUV� DQG� ORZ�SDLG�� (PEDUNLQJ� RQ� D� VHULHV� RI� RQH�GD\� YLVLWV� WR

GLIIHUHQW� ORFDWLRQV� DFURVV� WKH� 8.� RYHU� D� QXPEHU� RI� PRQWKV�� WKH

&RPPLVVLRQHUV�QRUPDOO\�VSOLW�LQWR�WKUHH�JURXSV��HDFK�EDODQFHG�LQ�µVRFLDO

SDUWQHUVKLS¶� WHUPV�� 7KH\� LQWHUYLHZHG� D� GLYHUVH� UDQJH� RI� HPSOR\HUV�

HPSOR\PHQW� LQWHUHVW� JURXSV�� XQHPSOR\HG�� DQG� SHRSOH� ZLWK� UHOHYDQW

ODERXU� PDUNHW� LQVLJKWV� VXFK� DV� LQGXVWULDO� SULHVWV�� UXUDO� JDQJ�PDVWHUV�

FRPPXQLW\� ZRUNHUV�� DQG� SUREDWLRQ� RIILFHUV�� 7KH� FKRLFH� RI� WKHVH� ZDV

YDULRXVO\� JXLGHG� E\� RUJDQLVDWLRQV� ZLWK� UHJLRQDO� NQRZOHGJH� VXFK� DV

&KDPEHUV�RI�&RPPHUFH��&LWL]HQV¶�$GYLFH�%XUHDX[��/RZ�3D\�8QLWV��DQG

ORFDO�)HGHUDWLRQV�RI�6PDOO�%XVLQHVVHV�

7KLV�JUDVV�URRWV�FRQVXOWDWLYH�SURFHVV�ZDV�LPSRUWDQW�LQ�HQVXULQJ�WKDW�WKH

0LQLPXP� :DJH� ZDV� LQLWLDOO\� GHILQHG� LQ� D� ZD\� WKDW� HYLGHQFH� VR� IDU

VXJJHVWV�ZDV� V\PSDWKHWLF� WR� LQGXVWULDO� SUDFWLFH��'XULQJ� WKH�PRQLWRULQJ

SURFHVV� LQ� ����� WKH� &RPPLVVLRQ� SXW� VSHFLDO� HIIRUW� LQWR� YLVLWLQJ� WKRVH

ZKR�FODLPHG�WKDW�WKH�QHZ�0LQLPXP�:DJH�VKRH�SLQFKHG��7KHVH�LQFOXGHG

SHRSOH�ZKR�ZRUN� LQ� µLQWHQWLRQDO� FRPPXQLWLHV¶� IRU� VSLULWXDO� UDWKHU� WKDQ

ILQDQFLDO� UHDVRQV�� SHRSOH� ZKR� UXQ� µDFWLYLW\� KROLGD\¶� FHQWUHV�� ZKHUH

\RXQJ� VWDII� WUDGLWLRQDOO\� ZRUN� IRU� EHG�� ERDUG� DQG� SRFNHW� PRQH\�� DQG

HPSOR\HUV�ZKR�FODLPHG�WKHLU�SD\PHQW�E\�UHVXOWV�VFKHPHV�ZHUH�GDPDJHG

E\� WKH� 0LQLPXP� :DJH�� 7KLV� OHG� WR� WKH� UHFRPPHQGDWLRQ� RI� D� VPDOO

QXPEHU�RI�UHILQHPHQWV�LQ�GHILQLWLRQ��QRW�DOO�DV�WKH�SURWHVWHUV�ZRXOG�KDYH

ZLVKHG�� $� VLPLODU� FRQVXOWDWLYH� SURFHVV�PLJKW� KDYH�PDGH� WKH�:RUNLQJ

7LPH�'LUHFWLYH�UHJXODWLRQV�OHVV�WURXEOHVRPH�

7KH�&RPPLVVLRQ¶V�FRQVXOWDWLRQV�KDYH�EHHQ� LPSRUWDQW� LQ�EXLOGLQJ�JRRG

UHODWLRQVKLSV� ZLWK� WKH� YDULHG� LQWHUHVW� JURXSV� DUUD\HG� DURXQG� WKH

0LQLPXP� :DJH�� DQG� KDYH� KHOSHG� WKHUHE\� LQ� HVWDEOLVKLQJ� WKH
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&RPPLVVLRQ¶V�DXWKRULW\�ZLWK�JRYHUQPHQW��7KH\�KDYH�DOVR�SOD\HG�D�YLWDO

UROH� LQ� GHYHORSLQJ� D� FRQVHQVXV� DPRQJ� WKH�&RPPLVVLRQHUV� WKHPVHOYHV�

$V� ZDV� XQDYRLGDEOH� LQ� GHVLJQLQJ� VR� FRPSOH[� D� ODERXU� PDUNHW

LQWHUYHQWLRQ�� WKHUH�ZHUH�PDQ\� LVVXHV�RQ�ZKLFK�&RPPLVVLRQHUV� LQLWLDOO\

GLVDJUHHG�� ,QWHUHVWLQJO\� HQRXJK�� WKH� OLQHV� RI� GLVDJUHHPHQW� ZHUH� UDUHO\

DORQJ�D�VLPSOH�HPSOR\HU�XQLRQ�GLYLGH��6XFK�GLVDJUHHPHQWV�DV�GLG�RFFXU

ZHUH�XVXDOO\�VDWLVIDFWRULO\�UHVROYHG�GXULQJ�WKH�FRXUVH�RI�WKH�FRQVXOWDWLYH

SURFHVV� DV� &RPPLVVLRQHUV� GHYHORSHG� D� FRPPRQ� XQGHUVWDQGLQJ� RI� WKH

SUDFWLFDOLWLHV�DQG�IDFWV�RI�YHU\�ORZ�SDLG�ZRUN��2Q�WKH�WZR�NH\�LVVXHV�RQ

ZKLFK� WKHUH�ZDV�DQ�HPSOR\HU�XQLRQ�GLYLGH��� WKH� OHYHO�RI� WKH�:DJH�DQG

WKH� WUHDWPHQW� RI� \RXQJ� ZRUNHUV� �� DJUHHPHQW� ZDV� DFKLHYHG� WKURXJK

FRPSURPLVH�� EXW� WKRVH� FRPSURPLVHV� JUHZ� IURP� D� VKDUHG� DQG� ZHOO�

LQIRUPHG� XQGHUVWDQGLQJ� RI� WKH� IDFWV�� $V� LQ� WKH�PRUH� VXFFHVVIXO� UHFHQW

ZRUNSODFH� SDUWQHUVKLS� DJUHHPHQWV��PDNLQJ� VRFLDO� SDUWQHUVKLS�ZRUN� IRU

WKH� /RZ� 3D\� &RPPLVVLRQ� LQYROYHG� DQ� H[WHQGHG� SURFHVV� RI� MRLQW�� DQG

PXWXDO��HGXFDWLRQ�

7KH�&RPPLVVLRQ�ZDV�DEOH�WR�PRYH�FRQVXOWDWLRQ�RQ�WR�D�PRUH�DFWLYH�OHYHO

LQ� WKH� VHFRQG� SKDVH� RI� LWV� ZRUN�� 5HSUHVHQWDWLYH� RUJDQLVDWLRQV� ZHUH

HQOLVWHG� LQWR� WKH� UHVHDUFK� DQG� PRQLWRULQJ� SURFHVV�� 6KRUW� RI� WLPH� DQG

UHVRXUFHV�� WKH� &RPPLVVLRQ� LQLWLDWHG� RYHU� WZHQW\� UHVHDUFK� SURMHFWV� WR

H[DPLQH� GLIIHUHQW� DVSHFWV� RI� WKH� LQLWLDO� LPSDFW� RI� WKH�0LQLPXP�:DJH�

IRU� H[DPSOH�� WKH� FRQVHTXHQFHV� IRU� WUDLQLQJ�� LQFHQWLYH� V\VWHPV�� ZDJH

GLIIHUHQWLDOV�� \RXQJ� ZRUNHUV�� HWKQLF� PLQRULWLHV�� DQG� ODERXU� WXUQRYHU�

6RPH� RI� WKHVH� GUHZ� IUXLWIXOO\� RQ� WKH� H[LVWLQJ� NQRZOHGJH� EDVHV� RI

DFDGHPLF� UHVHDUFKHUV� DQG� FRQVXOWDQF\� ILUPV�� EHQHILWLQJ� IURP�� IRU

LQVWDQFH��WKH�XSGDWLQJ�RI�SDVW�VXUYH\V�DQG�FDVH�VWXGLHV��%XW�RYHU�KDOI�RI

WKHP�XVHG�WKH�XQLTXH�DFFHVV�DQG�NQRZOHGJH�RI�WUDGH�DVVRFLDWLRQV�DQG�RI

LQWHUHVW� JURXSV� ZLWK� FKDULWDEOH� VWDWXV� FRQFHUQHG� ZLWK�� IRU� H[DPSOH�

KRPHZRUNHUV�� SHRSOH�ZLWK� GLVDELOLWLHV�� DQG� YROXQWDU\� RUJDQLVDWLRQV�� DV

ZHOO� DV� ORFDO� /RZ� 3D\� 8QLWV� DQG� &LWL]HQV¶� $GYLFH� %XUHDX[�� 7KLV

SHUPLWWHG� 7KH� 6WRU\� 6R� )DU� WR� GUDZ� RQ� HYLGHQFH� DULVLQJ� IURP� PDQ\

WKRXVDQGV�RI� LQGLYLGXDO� FDVHV� RI� DGMXVWPHQW� WR� WKH�0LQLPXP�:DJH�E\
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HPSOR\HUV�DQG�HPSOR\HHV��0RVW�RI� WKHVH�ZRXOG�KDYH�EHHQ� LQDFFHVVLEOH

WR� QRUPDO� UHVHDUFK� DQG� WKH\� UHYHDOHG� D� ZLGH� UDQJH� RI� PHWKRGV� RI

DGMXVWPHQW�� IURP� WKH� ODXGDEOH� WR� WKH� LOOHJDO�� (QFRXUDJHG� E\� WKLV

UHVSRQVH�� WKH� &RPPLVVLRQ� KDV� UHFRPPHQGHG� WKDW�� DV� SDUW� RI� WKH

HQIRUFHPHQW�PHFKDQLVP��WKH�JRYHUQPHQW�VKRXOG�IXQG�D�VPDOO�QXPEHU�RI

FRPPXQLW\�EDVHG�SLORW�SURMHFWV� LQ�DUHDV�ZKHUH�ZRUNHUV�DUH� OLNHO\� WR�EH

DW� PRVW� ULVN� RI� QRQ�FRPSOLDQFH�� 3URFHGXUHV� IRU� WKH�XS�UDWLQJ� RI� WKH

0LQLPXP�:DJH�UHPDLQ�XQGHFLGHG��EXW�LWV�VXFFHVVIXO�LPSOHPHQWDWLRQ�LV

OLNHO\�WR�EXLOG�XSRQ�WKH�DFWLYH�LQYROYHPHQW�RI�ORFDO�HPSOR\HU�DQG�ZRUNHU

RUJDQLVDWLRQV�

���,QWHUQDWLRQDO�SDUWQHUVKLS�DQG�ODERXU�VWDQGDUGV

7KH�WKHPH�RI�WKLV�UHYLHZ�KDV�EHHQ�WKDW�D�KDUVKHU�FRPSHWLWLYH�FOLPDWH�DQG

D�ZHDNHQHG� WUDGH� XQLRQ�PRYHPHQW� KDYH� UHTXLUHG� D�PRUH� FR�RSHUDWLYH

DQG�OHVV�FRQIURQWDWLRQDO�VW\OH�RI�FROOHFWLYH�EDUJDLQLQJ��%XW�%ULWDLQ�LV�QRW

DORQH�LQ�WKLV�UHVSHFW��)XUWKHUPRUH��H[WHUQDO�FRPSHWLWLYH�WKUHDWV�KDYH�KDG

WKH� HIIHFW� RI� IRUFLQJ� HPSOR\HUV� DQG� WUDGH� XQLRQV� LQWR� GHIHQVLYH� FR�

RSHUDWLRQ��ERWK�QDWLRQDOO\�DQG�LQWHUQDWLRQDOO\��WKURXJKRXW�ODERXU�KLVWRU\�

,W� LV� WKHUHIRUH�DSSURSULDWH� WR�HQG�D� UHYLHZ�RI� LQGXVWULDO� UHODWLRQV� LQ� WKH

ODVW� \HDU� RI� WKH� 7ZHQWLHWK� &HQWXU\� ZLWK� DQ� LQWHUQDWLRQDO� SHUVSHFWLYH

VLQFH� LW� KDV� EHHQ� WKH� JURZLQJ� SDFH� RI� LQWHUQDWLRQDO� WUDGH� RYHU� WKH

&HQWXU\��FRPELQHG�ZLWK� WHFKQRORJLFDO�FKDQJH��ZKLFK�KDV�SUHVHQWHG� WKH

PDLQ�FKDOOHQJH�WR�WKH�VWDELOLW\�RI�HPSOR\PHQW�DQG�VNLOOV�

&ROOHFWLYH�EDUJDLQLQJ�DUUDQJHPHQWV�WKDW�KDYH�VXSSRUWHG�FRPPRQ�ODERXU

VWDQGDUGV� DFURVV� ZKROH� SURGXFW� PDUNHWV� KDYH� FRPH� XQGHU� LQFUHDVLQJ

VWUDLQ� DV� WKRVH� SURGXFW� PDUNHWV� KDYH� EHFRPH� LQWHUQDWLRQDOO\� H[SRVHG�

7KH�UHVSRQVH�WR�WKLV��DW�WKH�HQG�RI�WKH�&HQWXU\�DV�LW�ZDV�DW�WKH�EHJLQQLQJ�

KDV�EHHQ�WR�DWWHPSW�WR�H[WHQG�WKH�UHJXODWLRQ�RI�ODERXU�VWDQGDUGV�EH\RQG

WKH�UHDFK�RI�WKH�EDUJDLQHUV��%HFDXVH�WKLV�LV�LQ�WKH�LQWHUHVWV�RI�QDWLRQDOO\

EDVHG� HPSOR\HUV� DV�ZHOO� DV� QDWLRQDOO\� EDVHG� WUDGH� XQLRQV�� VXFK� HIIRUWV

KDYH� WUDGLWLRQDOO\� SURYLGHG� D� VWURQJ� FRPPRQ� DJHQGD� IRU� FR�RSHUDWLRQ�
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6R�VWURQJ�ZDV�WKLV�PXWXDOLW\�RI�LQWHUHVW�DW�WKH�VWDUW�RI�WKH�&HQWXU\�WKDW�LQ

����� LW� JDYH� ELUWK� WR� RQH� RI� WKH�PRVW� HQGXULQJ� LQWHUQDWLRQDO� HFRQRPLF

LQVWLWXWLRQV��WKH�,QWHUQDWLRQDO�/DERXU�2UJDQLVDWLRQ��,/2��

(LJKW\�\HDUV�ODWHU�WKH�LQWHUQDWLRQDO�FRPSHWLWLYH�SUHVVXUHV�LQ�ERWK�SURGXFW

DQG�FDSLWDO�PDUNHWV�DUH�YDVWO\�JUHDWHU��%XW�ZKLOH�WUDGH�XQLRQV�DUH�QR�OHVV

FRQFHUQHG� WKDQ�EHIRUH� WR�SURWHFW�GRPHVWLF�HPSOR\PHQW�DQG� MREV��PDQ\

PDMRU�HPSOR\HUV�DUH�QR�ORQJHU�FRPPLWWHG�WR�WKHLU�FRXQWU\�RI�RULJLQ��)RU

WKH�,/2�WKLV�FUHDWHG�D�FULVLV�RI�FRQILGHQFH�LQ�������)RU�ORQJ�DSSDUHQWO\

FRQWHQW� ZLWK� FRQVWUXFWLQJ� DGPLUDEOH� EXW� XQHQIRUFHDEOH� PLQLPXP

VWDQGDUGV�IRU�HPSOR\PHQW�� WKH�,/2�ZDV�VWXQJ� LQWR�D�FKDQJH�RI�JHDU�E\

WZR� GHYHORSPHQWV�� 7KH� ILUVW� ZDV� LQFUHDVLQJO\� YRFLIHURXV� FDPSDLJQV

DJDLQVW�WKH�H[SORLWDWLRQ�RI�VZHDWVKRS�ODERXU�LQ�WKH�GHYHORSLQJ�ZRUOG�E\

IDPRXV�EUDQG�QDPH�FRPSDQLHV�EDVHG�LQ�WKH�GHYHORSHG�ZRUOG��3URPLQHQW

$PHULFDQ�PDQXIDFWXUHUV�DQG�UHWDLOHUV�DJDLQVW�ZKLFK�VXFK�ODZVXLWV�ZHUH

ILOHG� LQ� WKH� \HDU� LQFOXGHG� *DS�� 7RPP\�+LOILJHU�� 6HDUV� 5RHEXFN� DQG

:DO�0DUW� �)7�� ����������7KH� VHFRQG� GHYHORSPHQW�ZDV� WKH� SURVSHFW� RI

DQRWKHU� URXQG� RI� WUDGH� OLEHUDOLVDWLRQ� WDONV� XQGHU� WKH� :RUOG� 7UDGH

2UJDQLVDWLRQ� �:72��� LQ� WKH� ORQJ� VHTXHQFH� WKDW� VWDUWHG� ILIW\� \HDUV� DJR

ZLWK�WKH�*HQHUDO�$JUHHPHQW�RQ�7UDGH�DQG�7DULIIV��DQG�ZKLFK�KDV�GRQH

VR�PXFK�WR�HQFRXUDJH�WKH�JURZWK�QRW�RQO\�RI�WKH�ZRUOG�HFRQRP\��EXW�RI

WKH� IRRWORRVH� HPSOR\HUV� ZKRVH� LQWHUQDWLRQDO� PRELOLW\� HQFRXUDJHV� WKH

µUDFH� WR� WKH�ERWWRP¶� LQ� WHUPV�RI� ODERXU� VWDQGDUGV��%RWK� ,/2�DQG�:72

DUH�VWURQJO\�LQIOXHQFHG�E\�$PHULFDQ�SROLF\��EXW�WKH�DELOLW\�RI�WKH�:72

WR�LPSRVH�HIIHFWLYH�VDQFWLRQV�RQ�WUDGH�PDWWHUV�VXFK�DV�EHHI�DQG�EDQDQDV

KDV�PDGH�LW�PXFK�PRUH�IHDUHG�E\�QDWLRQDO�JRYHUQPHQWV�

$W� LWV� DQQXDO� FRQIHUHQFH� LQ� -XQH� ������ DGGUHVVHG� IRU� WKH� ILUVW� WLPH� LQ

RYHU�ILIW\�\HDUV�E\�DQ�$PHULFDQ�3UHVLGHQW��WKH�,/2�WRRN�WZR�VWHSV�WR�WU\

WR�UHDVVHUW�LWV�SRVLWLRQ�DV�WKH�XSKROGHU�RI�LQWHUQDWLRQDO�ODERXU�VWDQGDUGV�

7KH�ILUVW��ZKLFK�ZDV�XQSUHFHGHQWHG��ZDV�WR�DSSURYH�D�UHVROXWLRQ�EDUULQJ

D�FRXQWU\��%XUPD��0\DQPDU��� IURP�,/2�DFWLYLWLHV�XQWLO� LW�SXW� D� VWRS� WR

IRUFHG� ODERXU�� 'HOHJDWHV� ZHUH� WROG� WKHUH� ZHUH� RYHU� �������� SHRSOH
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ZRUNLQJ�XQGHU�IRUFHG�ODERXU�E\�WKH�JRYHUQPHQW�RI�%XUPD��:KLOH�KDUGO\

D�VHULRXV�VDQFWLRQ�LQ�LWV�RZQ�ULJKW��O\LQJ�EHKLQG�WKLV�OD\�WKH�WKUHDW�WKDW�LI

%XUPD� GLG� QRW� FRQIRUP� WKHQ� WKH� ,/2�ZRXOG� UHFRPPHQG� VDQFWLRQV� E\

8QLWHG�1DWLRQV�ERGLHV�DQG�E\�WKH�,QWHUQDWLRQDO�0RQHWDU\�)XQG�DQG� WKH

:RUOG�%DQN��)7������������7KH�VHFRQG�VWHS�ZDV�WR�DJUHH�D�JOREDO�WUHDW\

EDQQLQJ� WKH� ZRUVW� IRUPV� RI� FKLOG� ODERXU� �� GHILQHG� DV� VODYHU\�� IRUFHG

ODERXU�� FKLOG� SURVWLWXWLRQ� DQG� SRUQRJUDSK\�� GUXJ� WUDIILFNLQJ�� DQG�ZRUN

ZKLFK� KDUPV� FKLOGUHQ¶V� KHDOWK�� VDIHW\� DQG� PRUDOV�� 3URSRVDOV� WR� EDQ

ODERXU� ZKLFK� GHQLHG� FKLOGUHQ� DQ� HGXFDWLRQ� DQG� WR� EDQ� PLOLWDU\

UHFUXLWPHQW� RI� XQGHU���V� ZHUH� EORFNHG� �)7�� ���������� $V� DOZD\V�� WKH

TXHVWLRQ� RI� HQIRUFHPHQW� ZDV� XQDQVZHUHG�� EXW� DW� OHDVW� VXFK� VWDQGDUGV

SURYLGH�DFWLYH�FRQVXPHU�FDPSDLJQV�ZLWK�D�IRFXV�RI�DWWHQWLRQ�

7KHUH� ZDV� D� VWHDG\� EXLOG� XS� RI� OREE\LQJ� IRU� WKH� :RUOG� 7UDGH

2UJDQLVDWLRQ�WDONV�LQ�6HDWWOH�DW�WKH�HQG�RI�WKH�\HDU��DQ�HYHQW�ZKRVH�LQHSW

SROLFLQJ� JDLQHG� LW� XQSUHFHGHQWHG� SXEOLFLW\��7UDGLWLRQDOO\� GRPLQDWHG� E\

(XURSHDQ� DQG� $PHULFDQ� LQIOXHQFH�� LWV� ���� PHPEHUV� QRZ� LQFOXGHG� D

PDMRULW\�RI�GHYHORSLQJ�FRXQWULHV�ZKR�SHUFHLYHG�KLJK�PLQGHG�WDON�DERXW

GHFHQW� ODERXU� VWDQGDUGV� WR�EH�QR�PRUH� WKDQ� WKLQO\�GLVJXLVHG�SURWHFWLRQ

E\�WKH�GHYHORSHG�ZRUOG�

7KH�KLVWRU\�RI� WKH�(XURSHDQ�8QLRQ�PDNHV�(XURSHDQV� IDPLOLDU�ZLWK� WKH

SROLWLFDO�QHFHVVLW\�RI�FRPPRQ�ODERXU�VWDQGDUGV�WR�XQGHU�SLQ�D�IUHH�WUDGH

DUHD��7KH\�DUH� DOVR�ZHOO� DZDUH�RI� WKH� GLIILFXOWLHV� RI� LQWHUQDWLRQDO� WUDGH

XQLRQ� FR�RSHUDWLRQ�� ,Q� -XQH� WKH� (XURSHDQ� 7UDGH� 8QLRQ� &RQIHGHUDWLRQ

PHW�LQ�+HOVLQNL�LQ�WKH�ELJJHVW�JDWKHULQJ�RI�WUDGH�XQLRQV�LQ�(XURSH�LQ�ILIW\

\HDUV��$GGUHVVLQJ�WKHP��%LOO�-RUGDQ��WKH�JHQHUDO�VHFUHWDU\�RI�WKH�%UXVVHOV

EDVHG� ,QWHUQDWLRQDO� &RQIHGHUDWLRQ� RI� )UHH� 7UDGH� 8QLRQV� �,&)78�

DQQRXQFHG� KLV� LQWHQWLRQ� WR� UHIRUP� WKH� ,&)78� VWUXFWXUH�� VD\LQJ� WKDW

µ*OREDOLVDWLRQ� KDV� VKRZQ� FRPSDQLHV�� FRXQWULHV� DQG� WUDGH� XQLRQV� WKDW

XQOHVV�\RX�RUJDQLVH� WR�VXFFHHG� LQWHUQDWLRQDOO\��\RX�ZLOO�QRW� VWD\� LQ� WKH

JDPH¶� �)7�� ���������� /DWHU� LQ� WKH� \HDU� -RKQ� 0RQNV� FDOOHG� IRU� WUDGH

XQLRQV� WR� EH� DFWLYHO\� LQYROYHG� LQ� WKH� LQWHUQDWLRQDO� WUDGH� GHEDWH�� DQG
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-RUGDQ�SURSRVHG�WKDW�WKH�:72�DQG�WKH�,/2�VKRXOG�HVWDEOLVK�FRUH�ODERXU

VWDQGDUGV� WR� PRGHUDWH� WKH� LPSDFW� RI� WUDGH� OLEHUDOLVDWLRQ� �)7�� �������

����������

%XW� LW�ZDV� WKH�$PHULFDQ�$)/�&,2� WUDGH�XQLRQ�FRQIHGHUDWLRQ� WKDW� WRRN

WKH�PRVW�GHWHUPLQHG�VWDQG��EUXLVHG�E\�H[SHULHQFH�RI�OLEHUDOLVDWLRQ�XQGHU

WKH� 1RUWK� $PHULFDQ� )UHH� 7UDGH� $JUHHPHQW� DQG� HQFRXUDJHG� E\� WKH

VXFFHVV�RI�FRQVXPHU�FDPSDLJQV�WR�NHHS�MREV�LQ�$PHULFD��)7������������

,Q�6HDWWOH��NHHQ�WR�UHLQIRUFH�'HPRFUDW�FUHGHQWLDOV�DV�WKH�SDUW\�RI�ODERXU�

0U� &OLQWRQ� FDOOHG� IRU� ODERXU� VWDQGDUGV� WR� EH� LQFOXGHG� LQ� WUDGH

DJUHHPHQWV� DQG� XOWLPDWHO\� EDFNHG� E\� VDQFWLRQV�� 7KLV� ZDV� HQRXJK� WR

DODUP� WKH�PDMRULW\� RI� FRXQWULHV� SUHVHQW� DQG� FRQWULEXWHG� WR� WKH� IUXLWOHVV

FROODSVH�RI�WKH�:72�WDONV��)7�����������

:KDWHYHU�HPHUJHV�IURP�WKH�UHFULPLQDWLRQV�DQG�WHDU�JDV�RI�6HDWWOH�LQ�GXH

FRXUVH��LQWHUQDWLRQDO�ODERXU�VWDQGDUGV�DQG�WUDGH�OLEHUDOLVDWLRQ�DUH�ILUPO\

OLQNHG� RQ� WKH� DJHQGD� IRU� WKH� 7ZHQW\�ILUVW� &HQWXU\�� ,Q� %ULWDLQ�� DV

HOVHZKHUH�� WKH�PRUH� WKDW� LQWHUQDWLRQDO� FRPSHWLWLRQ� GHQLHV� WUDGH� XQLRQV

DQG� FRQVHQWLQJ� HPSOR\HUV� FRQWURO� RI� PDUNHWV�� WKH�PRUH� WKH\� ZLOO� ILQG

WKHPVHOYHV�H[SORULQJ� WKH�SUDFWLFH�RI�SDUWQHUVKLS�DV� WKH\�VWULYH� IRU�ERWK

SROLWLFDO�LQIOXHQFH�DQG�FRPSHWLWLYH�VXUYLYDO�

���&RQFOXVLRQ

%\�WKH�HQG�RI������WKHUH�ZDV�D�JHQHUDO�ZHDULQHVV�ZLWK�SRVW�PRUWHPV�RQ

WKH� GHFDGH�� FHQWXU\�� DQG�PLOOHQQLXP��7KLV� DUWLFOH�PDNHV� QR� FODLPV� IRU

WKH� \HDU� KDYLQJ� SDUWLFXODU� VLJQLILFDQFH� LQ� WHUPV� RI� %ULWLVK� LQGXVWULDO

UHODWLRQV�KLVWRU\��,W�KDV�UHYLHZHG�HYHQWV�LQ�RUGHU�WR�WHDVH�RXW�VRPH�RI�WKH

ZD\V�LQ�ZKLFK�WKH�SUDFWLFH�DQG�UKHWRULF�RI�SDUWQHUVKLS�ZHUH�EHLQJ�XVHG

DV�1HZ�/DERXU¶V� µLQGXVWULDO� UHODWLRQV� VHWWOHPHQW¶� EHJDQ� WR� WDNH� HIIHFW�

:LWK�WKH�QHZ�VWDWXWRU\�VWUXFWXUHV�ODUJHO\�LQ�SODFH��WKHUH�ZHUH�VLJQV�RI�D

FDXWLRXV� JURZWK� RI� FRQILGHQFH� LQ� WUDGH� XQLRQV�� DQG� RI� D� SUDJPDWLF

LQFUHDVH� LQ� WKH� ZLOOLQJQHVV� RI� HPSOR\HUV� WR� GHYHORS� QHZ� UHODWLRQVKLSV
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ZLWK� WKHP��$� FRPPRQ� IHDWXUH� RI� WKHVH� UHODWLRQVKLSV�ZDV� WKH� HPSKDVLV

SODFHG� E\� WUDGH� XQLRQV� RQ� DGRSWLQJ� D� FR�RSHUDWLYH� UDWKHU� WKDQ

FRQIURQWDWLRQDO� VWDQFH�� $W� WKH� QDWLRQDO� OHYHO�� WKH� 78&� DQG� &%,� ZHUH

LQYROYHG�LQ�HPSOR\PHQW�SROLF\�WR�DQ�H[WHQW�XQNQRZQ�IRU� WZHQW\�\HDUV�

6RFLDO�SDUWQHUVKLS�DSSHDUHG�WR�EH�WDNLQJ�URRW�
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1RWHV

�� &ULWLFDO� DQDO\VHV� RI� WKH� FXUUHQW� XVH� RI� WKH� WHUP� DUH� SURYLGHG� E\

.HOO\� ������� �������$FNHUV� DQG� 3D\QH� ��������8QG\� ������� DQG

+D\QHV�DQG�$OOHQ��������

�� )URP� 2FWREHU� ����� WKH� :RUNLQJ� )DPLOLHV¶� 7D[� &UHGLW� �:)7&�

UHSODFHG�)DPLO\�&UHGLW�DV� WKH�PDLQ�VRXUFH�RI� LQ�ZRUN�VXSSRUW� IRU

ORZ�SDLG�ZRUNLQJ�IDPLOLHV� LQ�ZKLFK�WKH�PDLQ�HDUQHU�ZRUNV�IRU���

KRXUV� RU� PRUH� D� ZHHN�� 7KH� HDUQLQJV� WKUHVKROG�� DERYH� ZKLFK� WKH

FUHGLW� LV� UHGXFHG� RQ� D� WDSHUHG� EDVLV�� WKH� WDSHU� LWVHOI�� DQG� WKH

FKLOGFDUH� WD[� FUHGLW� ZHUH� DOO� PRUH� JHQHURXV� WKDQ� WKRVH� ZKLFK

DSSOLHG� IRU� )DPLO\� &UHGLW�� 7KH� FRYHUDJH� LV� DOVR� H[SHFWHG� WR� EH

VXEVWDQWLDOO\� JUHDWHU� WKDQ� )DPLO\� &UHGLW�� ,QLWLDOO\� WKH� SD\PHQW� RI

:)7&� ZDV� PDGH� GLUHFWO\� WR� WKH� IHPDOH� SDUWQHU� EXW� IURP� $SULO

�����LW�LV�WR�EH�SD\DEOH�WKURXJK�WKH�SD\UROO�

�� 7KHVH�KDG�PXFK�LQ�FRPPRQ�ZLWK� WKH�IRXU�SULQFLSOHV�SURSRVHG�E\

WKH�,QYROYHPHQW�DQG�3DUWLFLSDWLRQ�$VVRFLDWLRQ��8QG\������������

�� )RU�H[DPSOH��6WHSKHQ�%\HUV��8QLRQV����&RQIHUHQFH�����������7RQ\

%ODLU��78&�3DUWQHUVKLS�&RQIHUHQFH����������
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5HIHUHQFHV

$FNHUV�� 3�� DQG� 3D\QH�� -�� �������� %ULWLVK� WUDGH� XQLRQV� DQG� VRFLDO

SDUWQHUVKLS��UKHWRULF��UHDOLW\�DQG�VWUDWHJ\��,QWHUQDWLRQDO�-RXUQDO�RI

+XPDQ�5HVRXUFH�0DQDJHPHQW������������

%ODQG�� 3�� �������� 7UDGH� XQLRQ� PHPEHUVKLS� DQG� UHFRJQLWLRQ� ��������

/DERXU�0DUNHW�7UHQGV��-XO\�

%URZQ��:��$���'HDNLQ��6���+XGVRQ��0���3UDWWHQ��&��DQG�5\DQ��3���������

7KH� ,QGLYLGXDOLVDWLRQ� RI� (PSOR\PHQW� &RQWUDFWV� LQ� %ULWDLQ��'7,

(PSOR\PHQW�5HODWLRQV�5HVHDUFK�6HULHV�1R������/RQGRQ��'7,�

+D\QHV�� 3�� DQG� $OOHQ�� 0�� �������� 3DUWQHUVKLS� XQLRQLVP�� D� YLDEOH

VWUDWHJ\"�� SUHVHQWHG� DW� %ULWLVK� 8QLYHUVLWLHV� ,QGXVWULDO� 5HODWLRQV

$VVRFLDWLRQ�&RQIHUHQFH��-XO\�

+HSSOH��%��$����������%DUJDLQLQJ�DQG�,QVWLWXWLRQDO�$UUDQJHPHQWV��6RPH

&RPSDUDWLYH� 5HIOHFWLRQV�� $&$6�7HPSOHWRQ� &ROOHJH� VHPLQDU�

6HSWHPEHU������

.HOO\��-����������8QLRQ�PLOLWDQF\�DQG�VRFLDO�SDUWQHUVKLS��LQ�3��$FNHUV��&�

6PLWK� DQG� 3�� 6PLWK� �HGV��� 7KH� 1HZ� :RUNSODFH� DQG� 7UDGH

8QLRQLVP��/RQGRQ��5RXWOHGJH�

.HOO\��-����������5HWKLQNLQJ�,QGXVWULDO�5HODWLRQV��/RQGRQ��5RXWOHGJH�

/RZ� 3D\�&RPPLVVLRQ� ��������7KH� 1DWLRQDO�0LQLPXP�:DJH�� /RQGRQ�

762�

/RZ�3D\�&RPPLVVLRQ���������7KH�1DWLRQDO�0LQLPXP�:DJH���7KH�6WRU\

6R�)DU��/RQGRQ��762�
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0F&DUWK\�� :�� (�� -�� �������� )DLUQHVV� DW� :RUN� DQG� 7UDGH� 8QLRQ

5HFRJQLWLRQ�� 3DVW� &RPSDULVRQV� DQG� )XWXUH� 3UREOHPV�� /RQGRQ�

,QVWLWXWH�RI�(PSOR\PHQW�5LJKWV

2IILFH�RI�1DWLRQDO�6WDWLVWLFV���������/DERXU�0DUNHW�7UHQGV��-XQH�

2IILFH�RI�1DWLRQDO�6WDWLVWLFV���������/DERXU�0DUNHW�7UHQGV��-DQXDU\�

:DGKZDQL�� 6�� �������� %ULWLVK� XQHPSOR\PHQW� DQG� PRQHWDU\� SROLF\�

VSHHFK� GHOLYHUHG� WR� WKH� 6RFLHW\� RI� %XVLQHVV� (FRQRPLVWV�� �

'HFHPEHU������

:RRG��6��DQG�*RGDUG��-����������7KH�VWDWXWRU\�UHFRJQLWLRQ�SURFHGXUH�LQ

WKH� (PSOR\PHQW� 5HODWLRQV� %LOO�� D� FRPSDUDWLYH� DQDO\VLV��%ULWLVK

-RXUQDO�RI�,QGXVWULDO�5HODWLRQV��������

8QG\��5�� ��������1HZ�/DERXU¶V� µ,QGXVWULDO�5HODWLRQV� 6HWWOHPHQW¶�� 7KH

7KLUG�:D\"¶��%ULWLVK�-RXUQDO�RI�,QGXVWULDO�5HODWLRQV��������


