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$EVWUDFW�

7KH� FRQWUDFW� RI� HPSOR\PHQW� KHDGV� WKH� OLVW� RI� WKRVH� ODERXU�PDUNHW� LQVWLWXWLRQV

ZKRVH� FRQWLQXHG� XVHIXOQHVV� LV� FDOOHG� LQWR� TXHVWLRQ� E\� ZKDW� DSSHDU� WR� EH

IXQGDPHQWDO�FKDQJHV�LQ�WKH�ZRUOG�RI�ZRUN��+RZHYHU��JLYHQ�WKH�PXOWLSOH�WDVNV�RI

FODVVLILFDWLRQ��UHJXODWLRQ�DQG�UHGLVWULEXWLRQ�ZKLFK�LW�KDV�KLVWRULFDOO\�EHHQ�FDOOHG

RQ�WR�SHUIRUP��LW�LV�WKH�GXUDELOLW\�RI�WKH�FRQWUDFW�RI�HPSOR\PHQW��UDWKHU�WKDQ�LWV

VXSSRVHG� LQHIIHFWLYHQHVV�� ZKLFK� UHTXLUHV� H[SODQDWLRQ�� )URP� DQ� HYROXWLRQDU\

SHUVSHFWLYH�� WKH� HPSOR\PHQW� FRQWUDFW� LV� EHVW� XQGHUVWRRG� DV� D� JRYHUQDQFH

PHFKDQLVP�ZKLFK�OLQNV�WRJHWKHU�ZRUN�RUJDQLVDWLRQ�ZLWK�ODERXU�VXSSO\�LQ�VXFK�D

ZD\�DV�WR�PDNH�LW�SRVVLEOH�WR�PDQDJH�ORQJ�WHUP�HFRQRPLF�ULVNV���7KH�SDSHU�VHWV

RXW�D�QXPEHU�RI�SRVVLEOH�IXWXUHV�IRU� WKH�HPSOR\PHQW�FRQWUDFW�DV�D�PHFKDQLVP

IRU� ULVN� PDQDJHPHQW�� DQG� LGHQWLILHV� µPXWDWLRQV¶� ZLWKLQ� WKH� FRQFHSWXDO

IUDPHZRUN�RI�HPSOR\PHQW�ODZ�ZKLFK�VXJJHVW�SRVVLEOH�GLUHFWLRQV�RI�FKDQJH�

-(/�&RGHV��-����-����.����-��

.H\ZRUGV��HPSOR\PHQW�FRQWUDFW��FROOHFWLYH�EDUJDLQLQJ��ZHOIDUH�VWDWH

$FNQRZOHGJHPHQWV�

$�YHUVLRQ�RI�WKLV�SDSHU�ZDV�SUHVHQWHG�WR�WKH��
WK
�FRQIHUHQFH�RI�WKH�,QWHUQDWLRQDO

1HWZRUN�RI�7UDQVIRUPDWLYH�(PSOR\PHQW�DQG�/DERXU�/DZ��8QLYHUVLW\�RI

7RURQWR��6HSWHPEHU�������DQG�WR�D�&%5�ZRUNVKRS�LQ�2FWREHU�������,�DP

JUDWHIXO�IRU�FRPPHQWV�UHFHLYHG�
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���,QWURGXFWLRQ

µ0\WK¶�� µILJPHQW¶�� µULGGOH¶�� VRXUFH� RI� FRQFHSWXDO� µDQDUFK\¶� DQG

µFULVLV¶�� SURGXFHU� RI� µDUWLILFLDO� DQG� XQSHUVXDVLYH� GRFWULQDO

H[SODQDWLRQV¶�� µLQGHWHUPLQDWH¶� DQG� µG\VIXQFWLRQDO¶� LQ� LWV� HIIHFWV�� DOO

WKHVH� WKLQJV� DQG� ZRUVH� KDYH� EHHQ� VDLG� RI� WKDW� µIXQGDPHQWDO� OHJDO

LQVWLWXWLRQ� RI� /DERXU� /DZ¶�� WKH� FRQWUDFW� RI� HPSOR\PHQW�
�
� %ULWLVK

ODERXU�ODZ\HUV�� LQ�SDUWLFXODU��KDYH�PDLQWDLQHG�D�µVFHSWLFDO�GLVFRXUVH¶

�)UHHGODQG������������RQ� WKH�PDWWHU�PRUH�RU� OHVV� FRQWLQXRXVO\� VLQFH

WKH� HDUO\� ����V�
�
� 0RUH� UHFHQWO\�� VRFLDO� VFLHQWLVWV� KDYH� DGGHG� WKHLU

YRLFHV�WR�WKH�FKRUXV�RI�GLVFRQWHQW��7KH�FRQWUDFW�RI�HPSOR\PHQW��RU�LWV

FORVH� HTXLYDOHQW� WKH� µVWDQGDUG� HPSOR\PHQW� UHODWLRQVKLS¶�
�
� KHDGV� WKH

OLVW�RI�WKRVH�ODERXU�PDUNHW�LQVWLWXWLRQV�ZKRVH�FRQWLQXHG�XVHIXOQHVV�LV

FDOOHG�LQWR�TXHVWLRQ�E\�ZKDW�DSSHDU�WR�EH�IXQGDPHQWDO�FKDQJHV�LQ�WKH

ZRUOG� RI�ZRUN��9HUWLFDO� GLVLQWHJUDWLRQ� RI� SURGXFWLRQ�� WKH� GHFOLQH� RI

WKH�µPDOH�EUHDGZLQQHU¶�IDPLO\�� WKH�HQGLQJ�RI�µIXOO�HPSOR\PHQW¶�DV�D

JRDO� RI� JRYHUQPHQW� SROLF\�� DQG� WKH� ULVH� RI� JOREDO� UHJXODWRU\

FRPSHWLWLRQ�� DUH�� LW� VHHPV�� FRPELQLQJ� WR�XQGHUPLQH� WKH�YDOXH�RI� WKH

RSHQ�HQGHG� HPSOR\PHQW� UHODWLRQVKLS� LQ� ZKLFK� µVXERUGLQDWLRQ¶� LV

WUDGHG� RII� LQ� UHWXUQ� IRU� VHFXULW\�� 7KH� FRQFHSWXDO� LQDGHTXDFLHV

LGHQWLILHG� E\� OHJDO� VFKRODUV� DUH�� SHUKDSV�� PHUHO\� V\PSWRPV� RI� D

GHHSHU�PDODLVH�� D� EDVLF� ODFN� RI� ILW� EHWZHHQ� WKH� WHFKQLTXHV� RI� FRXUWV

DQG� OHJLVODWRUV�� RQ� WKH� RQH� KDQG�� DQG� WKH� FKDQJLQJ� UHDOLW\� RI

HPSOR\PHQW�UHODWLRQV�RQ�WKH�RWKHU�

$PLGVW� WKH� FODPRXU� IRU� D� QHZ� FRQFHSWXDO� IUDPHZRUN� ZKLFK

DFFRPSDQLHV�FDOOV�IRU�UHIRUP�IURP�DOO�VLGHV�RI�WKH�SROLF\�GHEDWH��LW�LV

HDV\�WR�IRUJHW�WKDW�WKH�FRQWUDFW�RI�HPSOR\PHQW�KDV�EHHQ�µD�UHPDUNDEOH

VRFLDO� DQG� HFRQRPLF� LQVWLWXWLRQ�� DV� LPSRUWDQW� DV� WKH� LQYHQWLRQ� RI

OLPLWHG�OLDELOLW\�IRU�FRPSDQLHV¶��0DUVGHQ������D�������7KH�IOH[LELOLW\

LQKHUHQW� LQ� WKH� LGHD� RI� D� µPDQDJHULDO� SUHURJDWLYH¶� RU� µDXWKRULW\

UHODWLRQ¶�ZDV� DQ� LPSRUWDQW� VRXUFH� RI� VDYLQJV� RQ� WUDQVDFWLRQ� FRVWV� LQ

ODUJH�� YHUWLFDOO\� LQWHJUDWHG� RUJDQLVDWLRQV� �&RDVH�� ������� (TXDOO\
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LPSRUWDQW�ZDV� WKH� LPSOLFLW� SURPLVH� RI� HFRQRPLF� VHFXULW\� ZKLFK� WKH

HPSOR\HH�UHFHLYHG�LQ�UHWXUQ�IRU�EHFRPLQJ�VXEMHFW�WR�WKH�EXUHDXFUDWLF

SRZHU�RI� WKH�HQWHUSULVH� �6LPRQ���������7KLV�ZDV�QHYHU� D� FRVW�ERUQH

FRPSOHWHO\� RU� HYHQ� SULQFLSDOO\� E\� LQGLYLGXDO� HPSOR\HUV�� ,Q� PRVW

V\VWHPV�� WKH� VWDWH� EHFDPH� WKH� LPSOLFLW� WKLUG� SDUW\� WR� WKH� FRQWUDFW�

FKDQQHOOLQJ� WKH� ULVNV� RI� LQVHFXULW\� WKURXJKRXW� WKH� ZRUNIRUFH� DV� D

ZKROH� WKURXJK� WKH�VRFLDO� LQVXUDQFH�V\VWHP��DQG�XVLQJ�VRFLDO� VHFXULW\

FRQWULEXWLRQV�DQG� LQFRPH� WD[DWLRQ� WR�VXSSRUW� WKH�SXEOLF�SURYLVLRQ�RI

ZHOIDUH� VHUYLFHV�� 7KH� FRPSOH[� LQWHUDFWLRQ� RI� WKHVH� GLIIHUHQW

JRYHUQDQFH� PHFKDQLVPV� ZDV� UHIOHFWHG� LQ� WKH� MXULGLFDO� IRUP� RI� WKH

FRQWUDFW� RI� HPSOR\PHQW�� *LYHQ� WKH� PXOWLSOH� WDVNV� RI� FODVVLILFDWLRQ�

UHJXODWLRQ�DQG� UHGLVWULEXWLRQ�ZKLFK� LW�ZDV�FDOOHG�RQ� WR�SHUIRUP�� LW� LV

SHUKDSV� WKH�GXUDELOLW\�RI� WKH�FRQWUDFW�RI�HPSOR\PHQW�� UDWKHU� WKDQ� LWV

VXSSRVHG�LQHIIHFWLYHQHVV��ZKLFK�UHTXLUHV�H[SODQDWLRQ�

3DUW� RI� WKH� H[SODQDWLRQ�PD\� OLH� LQ� WKH�HYROXWLRQDU\� FKDUDFWHU� RI� WKH

FRQWUDFW�RI�HPSOR\PHQW�� WKDW� LV� WR� VD\�� LWV� FDSDFLW\� IRU�DGDSWDWLRQ� LQ

WKH� IDFH� RI� FKDQJHV� LQ� HFRQRPLF� UHODWLRQV� DQG� SROLWLFDO� LPSHUDWLYHV�

7KH� FRQWUDFW� RI� HPSOR\PHQW�� DV� NQRZ� LW� WRGD\�� LV� D� YHU\�UHFHQW

LQQRYDWLRQ�
�
� 7KH� FRQFHSWV� XVHG� E\� QLQHWHHQWK� FHQWXU\� MXGJHV� DQG

OHJLVODWRUV� WR� GHVFULEH� HPSOR\PHQW� UHODWLRQVKLSV� ±� LQGHSHQGHQW

FRQWUDFWRU�� FDVXDO�ZRUNHU�� VHUYDQW�� ODERXUHU��ZRUNPDQ�±�GR�QRW�PDS

QHDWO\� RQ� WR� µELQDU\� GLYLGH¶
�
� EHWZHHQ� HPSOR\HHV� DQG� WKH� VHOI�

HPSOR\HG� ZKLFK� ZH� DUH� IDPLOLDU� ZLWK� WRGD\�� $V� VHFWLRQ� �� EHORZ

H[SODLQV�� WKDW� GLVWLQFWLRQ� WRRN� WKH� ZKROH� RI� WKH� ILUVW� KDOI� RI� WKH

WZHQWLHWK� FHQWXU\� WR� HPHUJH�� DQG� ZDV� RQO\� FOHDUO\� HVWDEOLVKHG� LQ

QDWLRQDO� LQVXUDQFH� OHJLVODWLRQ� RI� WKH� ����V�� ,W� ZDV� DOVR� RQO\� LQ� WKH

����V� WKDW�� LQ� %ULWDLQ� DW� OHDVW�� LQWHUPHGLDWH� IRUPV� RI� ODERXU

VXEFRQWUDFWLQJ�ILQDOO\�IDGHG�DZD\�LQ�PDMRU�LQGXVWULHV�VXFK�DV�FRDO�DQG

VWHHO�� 7KH� FRQWUDFW� RI� HPSOR\PHQW� ZDV� WKH� UHVXOW� RI� WKHVH� SDUDOOHO

SURFHVVHV�� LQ� WKH� SROLWLFDO� DQG� HFRQRPLF� VSKHUHV��ZKLFK� DW� WKLV� WLPH

WHQGHG� WRZDUGV� WKH� VWDQGDUGLVDWLRQ� DQG� VWDELOLVDWLRQ� RI� WKH

HPSOR\PHQW�UHODWLRQVKLS�

8QGHUVWDQGLQJ� WKH� HYROXWLRQDU\� SURFHVVHV� DW� ZRUN� LQ� IRUPLQJ� WKH

PRGHUQ�GD\�FRQWUDFW�RI�HPSOR\PHQW�KHOSV�XV�WR�VHH�SUHFLVHO\�ZK\�LW
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LV�WKDW�WKH�XQUDYHOOLQJ�RI�WKH�SRVW�ZDU�FRQVHQVXV��LQ�SROLWLFV�DV�LQ�WKH

ZRUNSODFH�� KDV� SODFHG� WKH� VWDQGDUG� PRGHO� XQGHU� VWUDLQ�� 7KH� UH�

DSSHDUDQFH� RI� VXEFRQWUDFWLQJ� DQG� RXWVRXUFLQJ�� QRZ� VWURQJO\

HQFRXUDJHG�E\�WKH�VWDWH�WKURXJK�PHDVXUHV�DLPHG�DW�H[WHQGLQJ�µPDUNHW

WHVWLQJ¶� WR� SUHYLRXVO\� LQWHJUDWHG� RUJDQLVDWLRQV�� LV� RQH� RI� WKH� IDFWRUV

ZKLFK�UHPRYHV�WKH�DELOLW\�RI�HPSOR\HUV�WR�PDNH�FUHGLEOH�SURPLVHV�RI

ORQJ�WHUP� HPSOR\PHQW�� 7R� WKH� H[WHQW� WKDW� VKRUW�WHUP� DQG� SDUW�WLPH

HPSOR\PHQW� EHFRPH�PRUH�ZLGHVSUHDG�� WKH� HPSOR\PHQW� UHODWLRQVKLS

EHFRPHV�OHVV�VXLWDEOH�DV�D�YHKLFOH�IRU�VKDULQJ�DQG�UHGLVWULEXWLQJ�ULVNV

DPRQJ� WKH� ZRUNLQJ� SRSXODWLRQ�� 7KH� LGHD� RI� D� µEUHDGZLQQHU¶� ZDJH

EHFRPHV�LQDSSURSULDWH�ZKHQ�WUDGLWLRQDO�UHODWLRQV�RI�LQWHU�GHSHQGHQFH

DQG�GLYLVLRQ�RI� ODERXU�ZLWKLQ� WKH�IDPLO\�DUH�EUHDNLQJ�GRZQ��)LQDOO\�

ZLWK� JOREDOLVDWLRQ� RFFXUULQJ� RQ� WHUPV� ZKLFK� IDYRXU� WKH�PRELOLW\� RI

FDSLWDO�RYHU�WKDW�RI�ODERXU��WKH�VWDWH�DSSHDUV�WR�EH�FRQILQHG�WR�RIIHULQJ

LWV�FLWL]HQV�µFRPSHWLWLYHQHVV¶�DV�D�SUR[\�IRU�WKH�µVHFXULW\¶�ZKLFK�WKH\

SUHYLRXVO\�HQMR\HG�� LQ�WKH�KRSH�WKDW�IRRWORRVH�FDSLWDO�FDQ� WKHUHE\�EH

SHUVXDGHG�WR�VWD\�SXW�

7KHVH� GHYHORSPHQWV� PD\� JLYH� XV� UHDVRQ� WR� EHOLHYH� WKDW� WKH

HPSOR\PHQW�FRQWUDFW�LV�XQOLNHO\�WR�FRQWLQXH�LQGHILQLWHO\�LQ�LWV�FXUUHQW

IRUP��+RZHYHU�� LW�GRHV�QRW� IROORZ� WKDW� WKH�HPSOR\PHQW�FRQWUDFW�KDV

QR� IXWXUH�� 7KH� HPSOR\PHQW� FRQWUDFW� LV� EHVW� XQGHUVWRRG� DV� D

JRYHUQDQFH�PHFKDQLVP�ZKLFK� OLQNV� WRJHWKHU�ZRUN�RUJDQLVDWLRQ�ZLWK

ODERXU�VXSSO\� LQ�VXFK�D�ZD\�DV� WR�PDNH� LW�SRVVLEOH� WR�PDQDJH� ORQJ�

WHUP�HFRQRPLF�ULVNV��7KLV�KLJKO\�XVHIXO�IXQFWLRQ�ZLOO�EH�QR�OHVV�XVHIXO

DV�D�UHVXOW�RI�WKH�GHYHORSPHQWV�UHIHUUHG�WR�DERYH��9LHZHG�LQ�WKLV�ZD\�

LW� LV� SRVVLEOH� WR� HQYLVDJH� D� QXPEHU� RI� GLIIHUHQW� IXWXUHV� IRU� WKH

HPSOR\PHQW� FRQWUDFW�
�
� DFFRUGLQJ� WR� WKH� ZD\� LQ� WKHVH� ULVNV� DUH

UHJXODWHG� DQG� GLVWULEXWHG�� ,W� LV� DOVR� SRVVLEOH� WR� LGHQWLI\� PRYHPHQWV

ZLWKLQ�H[LVWLQJ�ODERXU�ODZ�V\VWHPV��µPXWDWLRQV¶�ZLWKLQ�WKH�FRQFHSWXDO

IUDPHZRUN�RI�HPSOR\PHQW� ODZ��ZKLFK�VXJJHVW�SRVVLEOH�GLUHFWLRQV�RI

IXWXUH�FKDQJH��6RPH�RI�WKHVH�WHQGHQFLHV�DUH�PDSSHG�RXW�LQ�VHFWLRQ���
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���7KH�FRQWUDFW�RI�HPSOR\PHQW�DV�DQ�HPHUJHQW�LQVWLWXWLRQ

$ODLQ�6XSLRW�KDV�GHVFULEHG�WKH�QDWXUH�RI�WKH�HPSOR\PHQW�UHODWLRQVKLS

ZKLFK�HPHUJHG�RXW�RI�WKH�JURZWK�RI�WKH�ZHOIDUH�VWDWH�LQ�WKH�IROORZLQJ

WHUPV�

µ8QGHU� WKH� PRGHO� RI� WKH� ZHOIDUH� VWDWH�� WKH� ZRUN� UHODWLRQVKLS

EHFDPH� WKH� VLWH� RQ� ZKLFK� D� IXQGDPHQWDO� WUDGH�RII� EHWZHHQ

HFRQRPLF�GHSHQGHQFH�DQG�VRFLDO�SURWHFWLRQ� WRRN�SODFH��:KLOH� LW

ZDV� RI� FRXUVH� WKH� FDVH� WKDW� WKH� HPSOR\HH� ZDV� VXEMHFWHG� WR� WKH

SRZHU�RI� DQRWKHU�� LW�ZDV� XQGHUVWRRG� WKDW�� LQ� UHWXUQ�� WKHUH�ZDV� D

JXDUDQWHH�RI�WKH�EDVLF�FRQGLWLRQV�IRU�SDUWLFLSDWLRQ�LQ�VRFLHW\��,W�LV

WKH�YHU\�IRXQGDWLRQV�RI�WKLV�FRPSDFW�ZKLFK�DUH�QRZ�EHLQJ�FDOOHG

LQWR�TXHVWLRQ��HFRQRPLF�SUHVVXUHV�DUH�VWURQJHU�WKDQ�HYHU��ERWK�IRU

WKRVH�ZKR�DUH�LQ�ZRUN�DQG�IRU�WKRVH�ZKR�DUH�QRW���EXW�WKH\�DUH�QR

ORQJHU� FRPSHQVDWHG� IRU�E\� VHFXULW\�RI� H[LVWHQFH¶� �6XSLRW�� �����

���

6XSLRW� GHVFULEHV� KHUH� D� VRFLHWDO� µFRQWUDFW� RI� HPSOR\PHQW¶� ZKRVH

HIIHFWV�ZHUH� IHOW� IDU� EH\RQG� WKH� LPPHGLDWH� SDUWLHV� WR� WKH� LQGLYLGXDO

HPSOR\PHQW� UHODWLRQVKLS�� 7KH� µWUDGH�RIIV¶� LQYROYHG� ZHUH� H[WHQVLYH

DQG�FRPSOH[��2Q�WKH�RQH�KDQG��WKHUH�ZDV�WKH�QRUP�RI�µVXERUGLQDWLRQ¶�

ZKLFK� UHVHUYHG� IRU� WKH� HPSOR\HU� D� VSDFH� IRU� GLVFUHWLRQ� LQ� GHFLVLRQ�

PDNLQJ�� EH\RQG� DQ\� H[SUHVV� DJUHHPHQW� IRU� WKH� SHUIRUPDQFH� RI� WKH

FRQWUDFW��,Q�FRPPRQ�ODZ�V\VWHPV�WKH�MXULGLFDO�IRUP�RI�WKLV�LGHD�FDQ�EH

IRXQG� LQ� WKH� µPDVWHU�VHUYDQW¶�PRGHO�ZKLFK� UHDFKHG� LWV� KHLJKW� LQ� WKH

PLG�QLQHWHHQWK� FHQWXU\� ZKLOH� LQ� FLYLOLDQ� V\VWHPV�� GXULQJ� WKH� VDPH

SHULRG�� WKH� HPSOR\HU¶V� XQLODWHUDO� SRZHUV� ZHUH� JUDIWHG� RQ� WR� WKH

WUDGLWLRQDO�FRQFHSW�RI�WKH�FRQWUDFW�RI�KLUH��9HQH]LDQL��������

,Q�WLPH��WKH�HPSOR\HU¶V�ULJKW�WR�JLYH�RUGHUV�EHFDPH�UDWLRQDOLVHG��LQ�WKH

(QJOLVK� FRPPRQ� ODZ� DQG� LQ� V\VWHPV� FORVHO\� LQIOXHQFHG� E\� LW�� DV� DQ

LPSOLHG� FRQWUDFW� WHUP�� VR� FORDNLQJ� PDQDJHULDO� SUHURJDWLYH� LQ

FRQWUDFWXDO�IRUP��+RZHYHU��WKLV�ZDV�D�WZHQWLHWK�FHQWXU\�GHYHORSPHQW

ZKLFK�RFFXUUHG�RQO\�VRPH�WLPH�DIWHU�WKH�SRLQW��LQ�WKH�����V��DW�ZKLFK

FULPLQDO�VDQFWLRQV�IRU�EUHDFK�RI�WKH�FRQWUDFW�RI�VHUYLFH�ZHUH�UHSHDOHG�
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,W� LV� KLJKO\� GRXEWIXO� WKDW� QLQHWHHQWK�FHQWXU\� MXGJHV� UHJDUGHG� WKH

VRXUFH� RI� WKH� HPSOR\HU¶V� XQLODWHUDO� SRZHU� DV� FRQWUDFWXDO�� DW� OHDVW� LQ

WKH�VHQVH�WKDW�LW�LV�QRZ�XQGHUVWRRG�
�

7KH� µFRQWUDFWXDOLVDWLRQ¶� RI� WKH� HPSOR\PHQW� UHODWLRQVKLS� ZDV

DVVRFLDWHG�ZLWK�WKH�JUDGXDO�VSUHDG�RI�VRFLDO�OHJLVODWLRQ�LQ�WKH�ILHOGV�RI

ZRUNPHQ¶V� FRPSHQVDWLRQ�� VRFLDO� LQVXUDQFH� DQG� HPSOR\PHQW

SURWHFWLRQ��7KH�WHUPV�µFRQWUDFW�RI�HPSOR\PHQW¶�DQG�µHPSOR\HH¶�FDPH

LQWR�JHQHUDO�XVH�DV�D�GHVFULSWLRQ�RI�ZDJH�GHSHQGHQW�ODERXU�RQO\�DV�D

UHVXOW�RI� WKLV�SURFHVV��&RQWUDFWXDOLVDWLRQ�KDG�WZR�FHQWUDO�DVSHFWV�� WKH

SODFLQJ�RI�OLPLWV�RQ�WKH�HPSOR\HU¶V� OHJDO�SRZHUV�RI�FRPPDQG��OLPLWV

ZKLFK� ZHUH� JLYHQ� D� FRQWUDFWXDO� IRUP� DV� HLWKHU� H[SUHVV� RU� LPSOLHG

WHUPV�� DQG� WKH� XVH� RI� WKH� HPSOR\PHQW� UHODWLRQVKLS� DV� D� YHKLFOH� IRU

FKDQQHOOLQJ�DQG�UHGLVWULEXWLQJ�VRFLDO�DQG�HFRQRPLF�ULVNV��WKURXJK�WKH

LPSRVLWLRQ� RQ� HPSOR\HUV� RI� REOLJDWLRQV� RI� UHYHQXH� FROOHFWLRQ�� DQG

FRPSHQVDWLRQ�IRU�LQWHUUXSWLRQV�WR�HDUQLQJV�

$V� ZH� KDYH� VHHQ�� IRU� PDQ\� ODERXU� ODZ\HUV�� SDUWLFXODUO\� WKRVH

LQIOXHQFHG� E\� D� SXEOLF� ODZ� YLHZSRLQW�� WKH� FRPPRQ� ODZ� FRXUWV¶

FKDUDFWHULVDWLRQ� RI� WKH� HPSOR\PHQW� UHODWLRQVKLS� DV� FRQWUDFWXDO� KDV

DOZD\V�VWUXFN�D�IDOVH�QRWH��+RZHYHU��WKH�PRGHO�RI�WKH�RSHQ�HQGHG�RU

LQGHWHUPLQDWH�HPSOR\PHQW�FRQWUDFW��EDVHG�RQ�UHFLSURFDO�FRPPLWPHQWV

RI� OR\DOW\� DQG� VHFXULW\� DQG� ORGJHG� ZLWKLQ� D� GHQVH� QHWZRUN� RI

RUJDQLVDWLRQDO�DQG�VRFLHWDO�UXOHV�� LV� LQ�PDQ\�ZD\V�WKH�SDUDGLJP�FDVH

RI� ZKDW� ,DQ� 0DFQHLO� KDV� WHUPHG� D� µUHODWLRQDO¶� FRQWUDFW��+HUH�� WKH

µFODVVLFDO¶� FRQWUDFW� ODZ� RI� GLVFUHWH�PDUNHW� H[FKDQJH� JLYHV�ZD\� WR� D

PRGHO� LQ� ZKLFK� H[FKDQJH� LV� JRYHUQHG� E\� WKH� µSROLWLFDO� DQG� VRFLDO

SURFHVVHV� RI� WKH� UHODWLRQ�� LQWHUQDO� DQG� H[WHUQDO¶�� VR� WKDW� WKH� UHODWLRQ

EHFRPHV� VLWXDWHG�ZLWKLQ� µD� PLQL�VRFLHW\�ZLWK� D� YDVW� DUUD\� RI� QRUPV

FHQWUHG� RQ� H[FKDQJH� DQG� LWV� LPPHGLDWH� SURFHVVHV¶� �0DFQHLO�� �����

�����

0DFQHLO¶V� LGHD� RI� WKH� UHODWLRQDO� FRQWUDFW�ZDV� WDNHQ� XS� LQ� WKH� ����V

DQG� ����V� E\� WKH� SURSRQHQWV� RI� µQHZ� LQVWLWXWLRQDO� HFRQRPLFV¶� LQ� D

ZD\�ZKLFK�PD\�QRW�KDYH�EHHQ�SDUWLFXODUO\� IDLWKIXO� WR�KLV�HVVHQWLDOO\

LQGXFWLYH� DQG� WD[RQRPLFDO� PHWKRGRORJ\�� EXW� ZKLFK� QHYHUWKHOHVV
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LQLWLDWHG�DQ�LPSRUWDQW�GHEDWH�RQ�WKH�FRPSDUDWLYH�HIILFLHQF\�SURSHUWLHV

RI�GLIIHUHQW�W\SHV�RI�FRQWUDFWXDO�IRUP��2OLYHU�:LOOLDPVRQ¶V�LQIOXHQWLDO

DUJXPHQWV�V\QWKHVLVHG�HOHPHQWV�IURP�WKH�HDUOLHU�FRQWULEXWLRQV�RI�5�+�

&RDVH� ������� DQG� +HUEHUW� 6LPRQ� ��������&RDVH� DUJXHG� WKDW� ZKHUH

ORQJ�WHUP�� UHSHDWHG� H[FKDQJH� ZDV� FRQGXFWHG� XQGHU� WKH� µDXWKRULW\

UHODWLRQ¶� RI� WKH� ILUP�� LW� ZDV� SRVVLEOH� WR� VDYH� RQ� WKH� VHDUFK� DQG

LQIRUPDWLRQ�FRVWV�ZKLFK�ZRXOG�DULVH�XQGHU�FRQGLWLRQV�RI�GHFHQWUDOLVHG

PDUNHW� WUDGLQJ�� DOWKRXJK� KH� DOVR� DFNQRZOHGJHG� WKDW� WKHUH� ZDV� DQ

LPSRUWDQW�UROH�IRU�FRQWUDFW� LQ�VHWWLQJ�WKH�OLPLWV�RI�PDQDJHULDO�SRZHU�

6LPRQ�VXJJHVWHG��FRQYHUVHO\��WKDW�FHUWDLQ�IHDWXUHV�RI�WKH�HPSOR\PHQW

UHODWLRQVKLS� LQ� ODUJH� RUJDQLVDWLRQV�� VXFK� DV� UHJXODU�� VDODULHG� LQFRPH

DQG�FDUHHU�SURJUHVVLRQ��FRXOG�EH�VHHQ�DV�WKH�HPSOR\HH¶V�TXLG�SUR�TXR

IRU�DJUHHLQJ�WR�EH�VXEMHFW� WR�WKH�HPSOR\HU¶V� LQVWUXFWLRQV��,Q�EULQJLQJ

WKHVH�LGHDV�WRJHWKHU��:LOOLDPVRQ�DQG�KLV�FR�DXWKRUV��VHH�:LOOLDPVRQ�

:DFKWHU�DQG�+DUULV��������:LOOLDPVRQ��������FK�����ZHUH�DEOH�WR�RIIHU

DQ�H[SODQDWLRQ�ERWK�IRU�WKH�SDWWHUQ�RI�YHUWLFDO�LQWHJUDWLRQ�DQG�IRU� WKH

VSUHDG� RI� LQVWLWXWLRQV� RI� FROOHFWLYH� HPSOR\HH� UHSUHVHQWDWLRQ�� ZKLFK

ZHUH� VHHQ� DV� VHUYLQJ� WR� PLQLPLVH� WKH� GDQJHU�� IURP� WKH� HPSOR\HH¶V

SRLQW� RI� YLHZ�� RI� HPSOR\HU� µRSSRUWXQLVP¶� GXULQJ� WKH� SHUIRUPDQFH

VWDJH�RI�WKH�FRQWUDFW�

7KH� DSSURDFK� RI� QHZ� LQVWLWXWLRQDO� HFRQRPLFV� LV� H[SOLFLWO\

IXQFWLRQDOLVW� LQ� WKH� VHQVH� WKDW� LW� LQYROYHV� DQ� DWWHPSW� WR� H[SODLQ� WKH

HPHUJHQFH� DQG� SHUVLVWHQFH� RI� LQVWLWXWLRQV� LQ� WHUPV� RI� WKHLU

DGDSWLYHQHVV�WR�SDUWLFXODU�HQYLURQPHQWDO�FRQGLWLRQV��2Q�WKLV�EDVLV��WKH

FRQWUDFW�RI�HPSOR\PHQW�PD\�EH�VDLG� WR�EH�DQ� µHIILFLHQW¶� UHVSRQVH� WR

WKH� SDUWLFXODU� FRQGLWLRQV� RI� FRQWUDFWLQJ� LQ� WKH� PRGHUQ�� YHUWLFDOO\

LQWHJUDWHG�HQWHUSULVH��,W�LV�QRW�QHFHVVDU\�WR�EHOLHYH�WKDW�PDQDJHUV�WDNH

GHFLVLRQV� FRQFHUQLQJ� WKH� VL]H� RI� WKH� ILUP� RQ� WKH� EDVLV� RI� D� SUHFLVH

FDOFXODWLRQ�RI� WKH� FRVWV� DQG�EHQHILWV�RI� LQWHJUDWLRQ��QRU� WKDW�ZRUNHUV

GHFLGH� RQ�ZKLFK� HPSOR\PHQW� SDFNDJHV� WR� DFFHSW� DIWHU� ZHLJKLQJ� XS

WKH� WUDGH�RIIV� LQYROYHG�RYHU�PDQ\�\HDUV�RU� HYHQ�GHFDGHV��,QGLYLGXDO

PDQDJHUV�DQG�ZRUNHUV�PD\�ZHOO�PDNH�FDOFXODWLRQV�RI� WKLV�NLQG��EXW�

JLYHQ� WKH� ORQJ�WHUP� QDWXUH� RI� WKH� H[FKDQJH� UHODWLRQVKLSV� ZKLFK� DUH

LQYROYHG� DQG� WKH� SHUYDVLYH� XQFHUWDLQW\� ZKLFK� LV� SUHVHQW� LQ� VXFK

UHODWLRQVKLSV�� LW� LV� XQOLNHO\� WKDW� WKH\� SURYLGH� D� UHOLDEOH� EDVLV� IRU
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IRUPLQJ� D� MXGJPHQW� RI� WKH� HIILFLHQF\� SURSHUWLHV� RI� SDUWLFXODU

FRQWUDFWXDO� IRUPV�� ,W� LV� PRUH� SODXVLEOH� WR� VXJJHVW�� LQVWHDG�� WKDW� DQ

HYROXWLRQDU\� SURFHVV� LV� DW�ZRUN�� XQGHU�ZKLFK� LQVWLWXWLRQV� DQG� IRUPV

DUH� VHOHFWHG� WKURXJK�PHFKDQLVPV�ZKLFK�DUH� WKH�RXWFRPH�RI� WKH� VXP

WRWDO� RI� GHFLVLRQV� RI� LQGLYLGXDO� DFWRUV�� EXW� ZKLFK� DUH� QRW� GLUHFWO\

VXVFHSWLEOH�WR�PDQLSXODWLRQ�E\�DQ\�RQH�DFWRU�RU�JURXS�RI�DFWRUV�

1HZ� LQVWLWXWLRQDO� HFRQRPLFV� VHHV� LQVWLWXWLRQV� DV� HPHUJLQJ� WKURXJK� D

SURFHVV�RI�FRPSHWLWLYH�VHOHFWLRQ�DQG�GHVHOHFWLRQ��DV�IRUPV�DUH�WKURZQ

LQWR�FRPSHWLWLRQ�ZLWK�RQH�DQRWKHU��WKH�PRUH�HIILFLHQW��LQ�WKH�VHQVH�RI

DGDSWLYH��ZLOO�ZLQ�RXW��7KH�PRVW�H[WUHPH�IRUPV�RI�WKLV�LGHD�DVVRFLDWH

DGDSWLYHQHVV� ZLWK� RSWLPDOLW\�� :KLOH� LQGLYLGXDO� GHYLDWLRQV� IURP

RSWLPDO� IRUPV� RI� RUJDQLVDWLRQ� DUH� SRVVLEOH�� µRYHU� WHQV� RI� \HDUV� DQG

WKRXVDQGV�RI�ILUPV¶�WKRVH�IRUPV�ZKLFK�VXUYLYH�EHVW�XQGHU�WKH�SUHVVXUH

RI�FRPSHWLWLRQ�ZLOO�RXWODVW�WKHLU�ULYDOV��(DVWHUEURRN�DQG�)LVFKHO�������

����$GKHUHQWV� RI� WKLV� DSSURDFK� RIWHQ� HQG� XS� DVVHUWLQJ� WKDW� WKH�UXOHV

ZKLFK�ZH�REVHUYH�� LI� WKH\�DUH�RI� ORQJ� VWDQGLQJ��PXVW�KDYH� µVXUYLYDO

YDOXH¶�DQG�WKHUHIRUH�PXVW�EH�HIILFLHQW��7KLV�LV�DQ�DUJXPHQW�PDGH��IRU

H[DPSOH�� LQ� UHODWLRQ� WR� WKH� GRFWULQH� RI� HPSOR\PHQW� DW� ZLOO� �VHH

(SVWHLQ��������5RFN�DQG�:DFKWHU��������DQG�GHSOR\HG��LQ�WKH�FRQWH[W

RI�$PHULFDQ� GHEDWHV�� IRU� WKH� SXUSRVH� RI� GHQ\LQJ� DQ\� UROH� IRU� OHJDO

UHJXODWLRQ� RI� WKH� HPSOR\HU¶V� FRQWUDFWXDO� SRZHU� RI� GLVPLVVDO�� 7KH

FODLP� WKDW� HPSOR\PHQW� DW� ZLOO� KDV� VXUYLYDO� YDOXH� RPLWV� WR� FRQVLGHU

ZK\�LW�PLJKW�EH�WKDW�WKLV�SDUWLFXODU�MXULGLFDO�IRUP�LV�DOPRVW�FRPSOHWHO\

XQLTXH�WR�WKH�8QLWHG�6WDWHV�±�MXVW�DERXW�HYHU\�RWKHU�GHYHORSHG�V\VWHP

RI� ODERXU� ODZ� KDV� VRPH� YHUVLRQ� RI� XQMXVW� GLVPLVVDO� OHJLVODWLRQ�� ,W

ZRXOG� VHHP� WKDW� WKH� FRQGLWLRQV� IRU� LWV� µVXUYLYDO¶� DUH�� DW� EHVW�� KLJKO\

V\VWHP�VSHFLILF��DQG�IDU�IURP�JHQHUDOLVDEOH�

$�FRPSDUDWLYH�DQG�KLVWRULFDO�SHUVSHFWLYH�ZRXOG�LPPHGLDWHO\�VXJJHVW

DQ� DOWHUQDWLYH� SRLQW� RI� YLHZ� WR� WKH� VWURQJO\� IXQFWLRQDOLVW� RQH� MXVW

RXWOLQHG��7KLV� LV� WKDW� HYHQ�RYHU� ORQJ�SHULRGV� RI� WLPH� DQG�ZLWK� ODUJH

SRSXODWLRQV� RI� DFWRUV�� WKH� SDWWHUQ� RI� LQVWLWXWLRQDO� FKDQJH� LV� QRW� WKH

OLQHDU�SURFHVV�RI�DGMXVWPHQW�SRVWXODWHG�E\�WKH�DFFRXQWV�RI�PDLQVWUHDP

ODZ� DQG� HFRQRPLFV� DQDO\VHV�� UDWKHU�� LW� LV� KLVWRULFDOO\�FRQWLQJHQW�

FRQWH[W�VSHFLILF�DQG�FXPXODWLYH��$PRQJ�WKH�SURFHVVHV�ZKLFK�DFFRXQW
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IRU� WKH� HPHUJHQFH� RI� LQVWLWXWLRQV� DUH�PHFKDQLVPV� RI� VRFLDO� OHDUQLQJ

DQG�FXOWXUDO�WUDQVPLVVLRQ��:KLOH�FRPSHWLWLRQ�PD\�DOVR�KDYH�D�UROH�LQ

URRWLQJ� RXW� OHVV� XVHIXO� SUDFWLFHV�� LWV� HIIHFWV� GHSHQG� RQ�� DQG� DUH

PHGLDWHG�WKURXJK��WKH�LQVWLWXWLRQDO�IUDPHZRUN�SURYLGHG�E\�VRFLDO�DQG

OHJDO�QRUPV�

7KH� HYROXWLRQ� RI� UXOHV� RI� WKH� ZRUNSODFH� FDQ� EH� DQDO\VHG� IURP� WKLV

SRLQW�RI�YLHZ��'DYLG�0DUVGHQ� �����D������E��KDV� VXJJHVWHG� WKDW� DV

YHUWLFDO�LQWHJUDWLRQ�UHSODFHG�VXE�FRQWUDFWLQJ�DV�WKH�SUHGRPLQDQW�IRUP

RI�HFRQRPLF�RUJDQLVDWLRQ��D�SURFHVV�ZKLFK�EHJDQ�LQ�WKH�ILQDO�TXDUWHU

RI�WKH�QLQHWHHQWK�FHQWXU\�DQG�ZDV�VWLOO�JRLQJ�RQ�DW�WKH�PLG�SRLQW�RI�WKH

WZHQWLHWK�FHQWXU\��ZRUNSODFH�UXOHV�HPHUJHG�WR�GHDO�ZLWK�WKH�SUREOHP

RI� KRZ� WR� VSHFLI\� WKH� OLPLWV� WR� PDQDJHULDO� SUHURJDWLYH� ZLWKLQ� WKH

FRQWH[W�RI� WKH�RSHQ�HQGHG�HPSOR\PHQW� UHODWLRQVKLS��7KHVH� UXOHV�FDQ

EH�VHHQ�DV�D�UHVSRQVH�WR�WKH�GDQJHUV�RI�HPSOR\HU�RSSRUWXQLVP�ZKLFK

DURVH�ZLWK� WKH�HQG�RI� WKH�VXEFRQWUDFWLQJ�V\VWHP��DQG� WKH� UHPRYDO�RI

PDQ\� WUDGLWLRQDO� IRUPV� RI� ZRUNHUV¶� FRQWURO� RYHU� WKH� SDFH� DQG

RUJDQLVDWLRQ� RI�ZRUN��8QGHU� WKHVH� FLUFXPVWDQFHV�� µIRU� ZRUNHUV� ZKR

GLVWUXVWHG� WKH� LQWHQWLRQV� RI� SDUWLFXODU� HPSOR\HUV�� DQ� RSHQ�HQGHG

FRQWUDFW�ZRXOG�KDYH�VHHPHG�D� UHFLSH�IRU�H[SORLWDWLRQ��DQG�VR� LW�RQO\

EHFDPH� DFFHSWDEOH� DV� YDULRXV� SURWHFWLRQV�ZHUH� LQFRUSRUDWHG� LQWR� LW¶

�0DUVGHQ�� ����D�� ���� VHH� DOVR�6DJOLR�� �������7KH� VROXWLRQV� IRXQG� ±

VXFK� DV� WKH� FDWHJRULVDWLRQ� RI� JUDGHV� DFFRUGLQJ� WR� ZRUN� WDVNV�� FUDIW

VNLOOV�� SURIHVVLRQDO� TXDOLILFDWLRQV� DQG�� PRUH� UHFHQWO\�� IOH[LEOH� MRE

IXQFWLRQV� ±� ZHUH� FRQWH[W�VSHFLILF� LQ� WKH� VHQVH� WKDW� WKH\� GLIIHUHG

DFFRUGLQJ� WR� WKH� GHJUHH� WR� ZKLFK� ZRUN� LQ� GLIIHUHQW� FRXQWULHV� DQG

LQGXVWULHV� ZDV� RUJDQLVHG� DORQJ� WKH� OLQHV� RI� µRFFXSDWLRQDO¶� RU� FUDIW

ODERXU� PDUNHWV� RU� DFFRUGLQJ� WR� EXUHDXFUDWLF� RU� HQWHUSULVH�EDVHG

V\VWHPV� RI� FRQWURO�� 7KH� SURFHVV� ZDV� DOVR� ERWK� FRQWLQJHQW� DQG

FXPXODWLYH�� LQ�WKH�VHQVH�WKDW�H[LVWLQJ�UXOHV�DQG�SUDFWLFHV�ZHUH�SXW� WR

QHZ�SXUSRVHV��+HQFH�� LQ� WKH�FXPXODWLYH�PDQQHU�RI� µSDWK�GHSHQGHQW¶

HYROXWLRQ��UXOHV�ZKLFK�KDG�LQLWLDOO\�EHHQ�GHSOR\HG�IRU�WKH�SXUSRVHV�RI

PDQDJHPHQW�� VXFK� DV� MRE� FODVVLILFDWLRQ� UXOHV�� ZHUH� WKHQ� XVHG� E\

XQLRQV� WR� GHIHQG� HVWDEOLVKHG� ZRUNLQJ� SDWWHUQV�� VLQFH� µGHILQLQJ

SHRSOH¶V� MREV� DOVR� PDNHV� FOHDU� WKH� OLPLWV� RQ� WKHLU� REOLJDWLRQV¶

�0DUVGHQ�� ����D�� ����� /DWHU�� MRE� HYDOXDWLRQ� V\VWHPV�� DQRWKHU
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LQYHQWLRQ� GHVLJQHG� WR� KHOS� PDQDJHPHQW�� ZHUH� DGDSWHG� LQ� D� VLPLODU

IDVKLRQ�WR�SURYLGH�WKH�EDVLV�IRU�FODLPV�WR�HTXDO�SD\�EHWZHHQ�PDOH�DQG

IHPDOH�ZRUNHUV�

3URGXFW�PDUNHW� FRPSHWLWLRQ�� HOLPLQDWLQJ� OHVV� HIILFLHQW� IRUPV� RI

ZRUNSODFH�RUJDQLVDWLRQ��PD\�ZHOO�KDYH�EHHQ�RQH�RI�WKH�IDFWRUV�ZKLFK

SUHFLSLWDWHG� WKH�GHFOLQH�RI� VXEFRQWUDFWLQJ� IRUPV�RI�SURGXFWLRQ�ZKLOH

HQFRXUDJLQJ� WKH� JURZWK� RI� YHUWLFDOO\� LQWHJUDWHG� HQWHUSULVHV� ZLWK

FRPSOH[� µLQWHUQDO� ODERXU� PDUNHWV¶�� +RZHYHU�� WKH� OLQNV� EHWZHHQ

ZRUNSODFH�RUJDQLVDWLRQ��HQWHUSULVH�SHUIRUPDQFH�DQG�FRUSRUDWH�VXFFHVV

UDWHV�ZHUH�WKHQ��DQG�DUH�VWLOO�� WRR�WHQXRXV�DQG�XQFHUWDLQ�IRU�SURGXFW�

PDUNHW� FRPSHWLWLRQ� WR� EH� KHOG� VROHO\� UHVSRQVLEOH� IRU� WKLV

WUDQVIRUPDWLRQ��,PSRUWDQW�DGGLWLRQDO�PHFKDQLVPV�IRU�WKH�WUDQVPLVVLRQ

RI�QRUPV�DFURVV�HQWHUSULVHV�ZHUH�SURYLGHG�E\�LQGXVWU\�OHYHO�FROOHFWLYH

EDUJDLQLQJ� LQYROYLQJ� HPSOR\HUV¶� DVVRFLDWLRQV� DQG� WUDGH� XQLRQV�� DQG

E\� WKH� OHJDO� V\VWHP� ZKLFK� LQ� PRVW� FRXQWULHV� DW� WKLV� WLPH� SURYLGHG

HQFRXUDJHPHQW� IRU� WKH� DGRSWLRQ� RI� SDUWLFXODU� IRUPV� RI� HPSOR\PHQW

UHODWLRQVKLS�

/DERXU� ODZ� VXSSRUWHG� PDQ\� RI� WKH� QRUPV� DUULYHG� DW� E\� ODERXU� DQG

PDQDJHPHQW� E\� FRGLI\LQJ� WKHP� LQ� WKH� IRUP� RI� WHUPV� LQFRUSRUDWHG

IURP�FROOHFWLYH�DJUHHPHQWV��FRPPRQ�ODZ�LPSOLHG�WHUPV�DQG�VWDWXWRU\

HPSOR\PHQW�SURWHFWLRQ� ULJKWV��)RU� UHDVRQV� UHODWHG� WR� WKH� WUDGLWLRQ�RI

FROOHFWLYH� ODLVVH]�IDLUH� LQ� LQGXVWULDO� UHODWLRQV�� WKLV� SURFHVV� KDV

RFFXUUHG� UHODWLYHO\� UHFHQWO\� LQ� %ULWDLQ�� EXW� LV� QHYHUWKHOHVV� FOHDUO\

GLVFHUQLEOH��%URZQ��'HDNLQ��1DVK�DQG�2[HQEULGJH���������3ULRU�WR�WKH

DGYHQW�RI�PRGHUQ�HPSOR\PHQW�SURWHFWLRQ� OHJLVODWLRQ� IURP� WKH�����V

RQZDUGV�� WKH�PRVW� VLJQLILFDQW� IRUP�RI� OHJLVODWLYH� LQWHUYHQWLRQ� LQ� WKH

ODERXU�PDUNHW�ZDV� LQ� WKH� DUHD�RI� VRFLDO� VHFXULW\� ODZ��7KH�JURZWK�RI

ODUJH�VFDOH�HQWHUSULVH�SURYLGHG�ERWK�WKH�RSSRUWXQLW\�IRU�UHGLVWULEXWLYH

SROLFLHV� ZKLFK� RSHUDWHG� WKURXJK� WKH� WD[DWLRQ� DQG� VRFLDO� VHFXULW\

V\VWHP�� DQG� DOVR� WKH� QHHG� IRU� VXFK� LQWHUYHQWLRQV�� DV� LQGLYLGXDOV� DQG

KRXVHKROGV� EHFDPH� LQFUHDVLQJO\� GHSHQGHQW� RQ� FRQWLQXRXV�� ZDJHG

HPSOR\PHQW�IRU�DFFHVV�WR�LQFRPH��DQG�YXOQHUDEOH�WR�WKH�HIIHFWV�RI�DQ\

SURORQJHG� LQWHUUXSWLRQV� WR� HDUQLQJV�� 6WDWH� LQWHUYHQWLRQ�� E\� LPSRVLQJ

UHVSRQVLELOLW\� IRU� WKHVH� ZLGHU� VRFLDO� ULVNV� RQ� HPSOR\HUV�� SURYLGHG
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IXUWKHU� VWURQJ� LQFHQWLYHV� IRU� WKH� JURZWK� RI� WKH� YHUWLFDOO\� LQWHJUDWHG

ILUP�� ZKLFK� ZDV� EHVW� SODFHG� WR� GHDO� ZLWK� WKH� FRVWV� RI� UHJXODWRU\

FRPSOLDQFH�

7KH�HDUO\�VROXWLRQV�SURYLGHG�E\�WKH�VWDWH� LQ�%ULWDLQ�WRRN� WKH�IRUP�RI

VWDWXWRU\�VFKHPHV�IRU�ZRUNPHQ¶V�FRPSHQVDWLRQ�DQG�VRFLDO�LQVXUDQFH�

7KHVH� IRUPV� RI� LQWHUYHQWLRQ� DWWDFKHG� PDQGDWRU\� REOLJDWLRQV� WR� WKH

HPSOR\PHQW� UHODWLRQVKLS�� HPSOR\HUV� ZHUH� UHTXLUHG� WR� PDNH

FRPSHQVDWLRQ� SD\PHQWV� WR� LQMXUHG�ZRUNHUV�� WKH� ULVNV� RI� ZKLFK� WKH\

FRXOG� WKHQ�VSUHDG� WKURXJK�HPSOR\HUV¶� OLDELOLW\� LQVXUDQFH��DQG� WR�SD\

FRQWULEXWLRQV� RQ� EHKDOI� RI� WKHPVHOYHV� DQG� RI� WKHLU� ZRUNHUV� LQWR

QDWLRQDO� LQVXUDQFH� IXQGV�� IURP� ZKLFK� VWDWH� SHQVLRQV� DQG

XQHPSOR\PHQW�FRPSHQVDWLRQ�ZHUH�WKHQ�SDLG�RXW��7KH�FRPELQDWLRQ�RI

UHJXODWLRQ� ZLWK� ERWK� SULYDWH� DQG� VRFLDO� LQVXUDQFH� PHDQW� WKDW� WKH

HQWHUSULVH� EHFDPH� WKH� PDLQ� FRQGXLW� IRU� WKH� ZLGHU� SURFHVV� RI�ULVN�

VKDULQJ�ZKLFK�WKH�ODZV�ZHUH�DLPLQJ�DW�

6RFLDO� LQVXUDQFH� FRQWDLQHG� WKH� SRWHQWLDO� IRU� H[WHQVLYH� SRROLQJ� DQG

UHGLVWULEXWLRQ�RI� ULVNV�ZLWKLQ� WKH�ZRUNLQJ�SRSXODWLRQ��$W� WKH� WXUQ� RI

WKH� WZHQWLHWK� FHQWXU\�� SULYDWH� LQVXUDQFH� VFKHPHV� IRU� VLFNQHVV� DQG

LQMXU\��DQG�RFFXSDWLRQDO�DUUDQJHPHQWV�UHODWLQJ�WR�UHWLUHPHQW�SHQVLRQV�

FRPSOHWHO\�H[FOXGHG�D�VLJQLILFDQW�VHJPHQW�RI�WKH�ZRUNLQJ�SRSXODWLRQ

IURP� FRYHUDJH�� 7KH� SURSRQHQWV� RI� VRFLDO� LQVXUDQFH� DLPHG� WR� EULGJH

WKH� JDS� E\� EULQJLQJ� FHUWDLQ� RI� WKH� H[FOXGHG� JURXSV� LQWR� VWDWH�UXQ

V\VWHPV�IRU�XQHPSOR\PHQW��UHWLUHPHQW�DQG�LOOQHVV��ZKLOH�DW� WKH�VDPH

WLPH� EURDGHQLQJ� WKH� FRQWULEXWLRQ� EDVH� WR� LQFOXGH� JURXSV� DOUHDG\� LQ

KLJKHU�LQFRPH� DQG� PRUH� VWDEOH� HPSOR\PHQW�� +RZHYHU�� WKH� VWDWH

VFKHPHV� GLG� QRW� LQLWLDOO\� GLVSODFH� WKRVH� RI� WKH� SULYDWH� VHFWRU�� ,Q� WKH

WKLUW\� \HDUV� IROORZLQJ� WKH� 1DWLRQDO� ,QVXUDQFH� $FW� ������ VWDWH� DQG

SULYDWH� VFKHPHV� RSHUDWHG� DORQJVLGH� HDFK� RWKHU��ZLWK� SULYDWH�ZHOIDUH

DUUDQJHPHQWV� FRQWLQXLQJ� WR� FRYHU� KLJKHU�VWDWXV� HPSOR\HHV�� DQG� WKH

VWDWH� VFKHPHV� EHLQJ� UHVHUYHG� IRU� ORZHU� LQFRPH� HDUQHUV� DQG� RWKHUV

ZHUH� XQDEOH� WR� JDLQ� DFFHVV� WR� HPSOR\HU�EDVHG� RU� RFFXSDWLRQDO

VFKHPHV��0DQ\�FDWHJRULHV�RI�FDVXDO�HPSOR\PHQW�UHPDLQHG�H[FOXGHG�

-XVW�DV� WKH�SHULRG�EHWZHHQ������DQG������ZDV�RQH�RI� WKH� LQFUHDVLQJ

LQWHJUDWLRQ�LQ�WKH�VSKHUH�RI�SURGXFWLRQ�� LW�ZDV�DOVR�WKH�SHULRG�GXULQJ
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ZKLFK� WKH� VWDWH� V\VWHP� RI� VRFLDO� VHFXULW\� DQG� LQFRPH� WD[DWLRQ� ZDV

JUDGXDOO\�H[WHQGHG�WR�FRYHU�DOO�ZDJH�GHSHQGHQW�ZRUNHUV��,W�ZDV�RQO\

ZLWK�WKH�1DWLRQDO� ,QVXUDQFH�$FW�RI������WKDW� WKH�VLQJOH�VWDWXV�RI� WKH

µHPSOR\HH¶� VXEVXPHG� WKH� ROGHU� FDWHJRULHV� RI� ZDJH�GHSHQGHQW

ZRUNHUV� �ODERXUHU�� VHUYDQW� DQG� ZRUNPDQ��� DQG� WKDW�� DV� D� UHVXOW�� WKH

PRGHUQ�FRQWUDFW�RI�HPSOR\PHQW�ZDV�ERUQ��'HDNLQ��������

3ULRU�WR�WKDW�SRLQW��WKH�PRGHOV�RI�HPSOR\PHQW�XVHG�E\�WKH�FRXUWV�ZHUH

EDVHG�� LQ�SDUW��RQ�FRQFHSWLRQV�RI� WKH�EXVLQHVV�HQWHUSULVH��EXW�DOVR�RQ

FRQYHQWLRQDO� XQGHUVWDQGLQJV� RI� VRFLDO� VWDWXV�� 7KH� WHUP� µHPSOR\HH¶

VLJQLILHG� SURIHVVLRQDO� RU� PDQDJHULDO� VWDWXV�� LQ� FRQWUDVW� WR� WKH� WHUP

µZRUNPDQ¶�ZKLFK�ZDV�XVHG�IRU�PDQXDO�ZRUNHUV�DQG�RWKHUV�HPSOR\HG

XQGHU� D� µFRQWUDFW� RI� VHUYLFH¶�� 7KH� PRGHUQ� µELQDU\� GLYLGH¶� EHWZHHQ

HPSOR\HHV� DQG� WKH� VHOI�HPSOR\HG� FDQ� EH� WUDFHG� WR� WKH�%HYHULGJH

UHSRUW� RQ� VRFLDO� LQVXUDQFH� RI� �����
�
� ,Q� DQ� DWWHPSW� WR� H[SDQG� WKH

FRQWULEXWLRQ�EDVH�VR�WKDW�LW�ZRXOG�ILQDOO\�FRYHU�WKH�HQWLUH�ODERXU�IRUFH�

%HYHULGJH� HQYLVDJHG� MXVW� WZR� FDWHJRULHV� RI� FRQWULEXWRU�� LQ� WKH

ODQJXDJH�DGRSWHG�E\�WKH�1DWLRQDO�,QVXUDQFH�$FW�RI������� WKHVH�ZHUH

µHPSOR\HG� HDUQHUV¶�� D� FDWHJRU\� ZKLFK� LQFOXGHG� DOO� WKRVH� µJDLQIXOO\

HPSOR\HG� LQ� HPSOR\PHQW«� EHLQJ� HPSOR\PHQW� XQGHU� D� FRQWUDFW� RI

VHUYLFH¶��DQG�WKRVH�HPSOR\HG�RQ�WKHLU�RZQ�DFFRXQW��7KH�ODWWHU�JURXS�±

WKH� µVHOI�HPSOR\HG¶� ±� SDLG� D� ORZHU� FRQWULEXWLRQ� UDWH� EXW� ZHUH�� LQ

UHWXUQ��H[FOXGHG�IURP�WKH�XQHPSOR\PHQW�FRPSHQVDWLRQ�VFKHPH��7D[

OHJLVODWLRQ�DURXQG�WKH�VDPH�WLPH�DGRSWHG�HVVHQWLDOO\�WKH�VDPH�GLYLVLRQ

EHWZHHQ� HPSOR\HHV�� ZKR� ZHUH� VXEMHFW� WR� FRPSXOVRU\� GHGXFWLRQ� RI

LQFRPH� WD[�DW� VRXUFH�XQGHU�6FKHGXOH�(��DQG� WKH�VHOI�HPSOR\HG�ZKR�

XQGHU�6FKHGXOH�'��SDLG�WKHLU�RZQ�WD[��LQ�HIIHFW�UHWURVSHFWLYHO\��ZKLOH

DOVR�EHLQJ�DEOH�WR�EHQHILW�IURP�YDULRXV�ILVFDO�VXEVLGLHV�QRW�DYDLODEOH�WR

HPSOR\HHV��VXFK�DV�WKH�ULJKW�WR�VHW�RII�ZRUN�UHODWHG�H[SHQVHV�DJDLQVW

LQFRPH��2QFH�WKH�ELQDU\�GLYLGH�ZDV�HVWDEOLVKHG�E\�VWDWXWH��WKH�FRXUWV

JUDGXDOO\� EHJDQ� WR� GLVFDUG� WKH� VWDWXV�EDVHG� GLVWLQFWLRQV� ZKLFK� ZHUH

DVVRFLDWHG�ZLWK�WKH�ROG�µFRQWURO¶�WHVW��LQ�IDYRXU�RI�WKH�PRUH�LQFOXVLYH

µLQWHJUDWLRQ¶�DQG� µHFRQRPLF� UHDOLW\¶� WHVWV� IRU� LGHQWLI\LQJ� WKH�FRQWUDFW

RI�HPSOR\PHQW��VHH�'HDNLQ��������
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7KLV� RYHUYLHZ� RI� WKH� GHYHORSPHQW� RI� WKH� FRQWUDFW� RI� HPSOR\PHQW

VXJJHVWV�D�QXPEHU�RI�LQVLJKWV�LQWR�WKH�SURFHVVHV�E\�ZKLFK�VRFLDO�DQG

OHJDO�LQVWLWXWLRQV�HPHUJH��$Q�µLQVWLWXWLRQ¶�RI�WKLV�NLQG�LV� LQ�HVVHQFH�D

FRPSOH[� EXQGOH� RI� FRQYHQWLRQV� DQG� QRUPV� RI� YDU\LQJ� GHJUHHV� RI

IRUPDOLW\�� UDQJLQJ� IURP� WDFLW� XQGHUVWDQGLQJV� ZKLFK� DUH� DFWHG� RQ� LQ

HYHU\GD\�VLWXDWLRQV�LQ�WKH�ZRUNSODFH��WR� MXULGLFDO�FRQFHSWV�ZKLFK�DUH

GHSOR\HG�WR�YDULRXV�HQGV�E\�FLYLO�VHUYDQWV��FRXUWV�DQG�OHJLVODWRUV��$V

GHVFULSWLRQV�RU�FODVVLILFDWLRQV�RI�WKH�VRFLDO�ZRUOG��LQVWLWXWLRQV�PD\�EH

WKRXJKW�RI�DV�µHQFRGLQJ¶� LQIRUPDWLRQ�DERXW�VROXWLRQV� WR�FRRUGLQDWLRQ

SUREOHPV�ZKLFK�KDYH�EHHQ�VXFFHVVIXO�LQ�WKH�SDVW��LQ�WKH�VHQVH�RI�EHLQJ

ZLGHO\� IROORZHG�DQG�REVHUYHG��,Q�RUGHU� IRU�D�SDUWLFXODU� VHW�RI� VRFLDO

FRQYHQWLRQV�WR�EH�HQFRGHG�LQ�MXULGLFDO�IRUP��WKH\�PXVW�ILUVW�EH�ILOWHUHG

WKURXJK� WKH�SURFHVVHV�RI� OLWLJDWLRQ�DQG� OHJLVODWLRQ��ZKLFK�DUH� VXEMHFW

WR� YDULRXV� VHOHFWLYH� SUHVVXUHV� ZKLFK� LQFOXGH� WKH� UHODWLYH� VWUHQJWK� RI

SDUWLFXODU� VRFLDO� JURXSV�ZKLFK� VXSSRUW� DFWLRQV� EHIRUH� WKH� FRXUWV� DQG

DWWHPSWV�WR�FKDQJH� WKH� ODZ�WKURXJK�VWDWXWRU\� LQWHUYHQWLRQ��DV�ZHOO�DV

IDFWRUV�LQWHUQDO�WR�WKH�MXULGLFDO�SURFHVV��7KH�LQVWLWXWLRQ�RI�WKH�µFRQWUDFW

RI�HPSOR\PHQW¶�PD\� WKHUHIRUH�EH�VDLG� WR�EH� µHPHUJHQW¶� LQ� WKH�VHQVH

WKDW�LW� LV�QRW�WKH�SURGXFW�RI�DQ\�VLQJOH�DGYRFDWH��MXGJH��SROLF\�PDNHU

RU� GUDIWLQJ� FRPPLWWHH�� EXW� RI� WKH� VXP� WRWDO� RI� D� ODUJH� QXPEHU� RI

LQWHUDFWLRQV�LQ�WHUPV�RI�HFRQRPLF�RUJDQLVDWLRQ��GLVSXWH�UHVROXWLRQ��DQG

SROLWLFDO�PRELOLVDWLRQ�

,W� IROORZV� WKDW� WKH� SDWWHUQ� RI� LQVWLWXWLRQDO� HPHUJHQFH� LV� IDU� PRUH

FRPSOH[� WKDQ� D� OLQHDU� DFFRXQW� RI� WKH� FRPSHWLWLYH� VHOHFWLRQ� DQG

GHVHOHFWLRQ� RI� UXOHV� ZRXOG� DOORZ�� 7KH� FXPXODWLYH� QDWXUH� RI

LQVWLWXWLRQDO� GHYHORSPHQW� PHDQV� WKDW� FRQFHSWXDO� WRROV� ZKLFK� ZHUH

DSSURSULDWH�IRU�RQH�SXUSRVH�HQG�XS�EHLQJ�DGDSWHG�IRU�D�GLIIHUHQW�RQH�

ZLWK�UHVXOWV�WKDW�PD\�EH�ERWK�SRVLWLYH�DQG�QHJDWLYH��%DONLQ��������FKV�

�� DQG� ���� µ1HWZRUN¶� HIIHFWV� ±� VLPSO\�� WKH� EHQHILWV� WR� UHO\LQJ� RQ

ZLGHO\�REVHUYHG�VWDQGDUGV�DQG�JXLGHOLQHV�IRU�EHKDYLRXU�±�LQFUHDVH�WKH

FRVWV�RI�LQVWLWXWLRQDO�FKDQJH�HYHQ�ZKHQ�WKHUH�LV�JHQHUDO�DJUHHPHQW�RQ

WKH�OLPLWDWLRQV�RI�H[LVWLQJ�DUUDQJHPHQWV��7KH�VSHHG�RI�HQYLURQPHQWDO

FKDQJH� PD\� IDU� RXWVWULS� WKH� FDSDFLW\� RI� QRUPV� DQG� OHJDO� UXOHV� WR

DGMXVW��)RU�DOO�WKHVH�UHDVRQV��WKH�EHVW�ZH�FDQ�H[SHFW�RI�LQVWLWXWLRQV�LV

WKDW�WKH\�KDYH�D�TXDOLILHG�DGDSWLYHQHVV�±�WKH\�PD\�EH�DGDSWLYH�WR�WKH
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QHHGV�RI�\HVWHUGD\� UDWKHU� WKDQ� WRGD\��RU� WR� WKH� FLUFXPVWDQFHV�RI�RQH

SDUWLFXODUO\� LQIOXHQWLDO� HQWHUSULVH�� LQGXVWU\�RU� FRXQWU\�VSHFLILF�PRGHO

ZKLFK� KDV�� SHUKDSV� IRU� UHDVRQV� RI� KLVWRULFDO� DFFLGHQW� DV� PXFK� DV

DQ\WKLQJ��VHUYHG�DV�D�PRGHO�IRU�RWKHUV�WR�LPLWDWH��7KH�QRQ�RSWLPDOLW\

RI� LQVWLWXWLRQV� PHDQV� WKDW� WKHUH� ZLOO� EH� FRQWLQXRXV� SUHVVXUH� IRU

UHGHVLJQ��IRU�H[DPSOH��WKURXJK�OHJLVODWLYH�LQWHUYHQWLRQ��+RZHYHU��LW�LV

LQ�WKH�QDWXUH�RI�VXFK�LQWHUYHQWLRQV�WKDW�WKH\�UHVXOW�LQ�VROXWLRQV�ZKLFK

IDOO�VKRUW�RI�WKH�WKHRUHWLFDO�RSWLPD�ZKLFK�WKHLU�GHVLJQHUV�HQYLVDJHG��VR

WKDW� WKH� SURFHVV� EHJLQV� DJDLQ� XQGHU� D� QHZ� VHW� RI� FRQVWUDLQWV� DQG

SRVVLELOLWLHV�

9LHZHG�LQ�WKLV�ZD\��LW�LV�SRVVLEOH�WR�VHH�ZK\�LW�LV�WKDW�WKH�FRQWUDFW�RI

HPSOR\PHQW�FRXOG�EH��DW�RQH�DQG�WKH�VDPH�WLPH��WKH�µFRUQHUVWRQH¶
��
�RI

WKH�PRGHUQ� ODERXU� ODZ� V\VWHP�� MRLQLQJ� WKH� HQWHUSULVH� WR� WKH�ZHOIDUH

VWDWH�MXVW�DV�LW�FRQQHFWHG�WKH�FRPPRQ�ODZ�RI�FRQWUDFW�DQG�SURSHUW\�WR

VRFLDO� OHJLVODWLRQ��DQG� WKH� VRXUFH� RI� DQDFKURQLVPV�� FRQIXVLRQV� DQG

GLVIXQFWLRQ�LQ�WKH�DSSOLFDWLRQ�RI�WKH�ODZ��2Q�WKH�RQH�KDQG��LW�VSRNH�WR

WKH�LQFOXVLYH�DJHQGD�RI�WKH�ZHOIDUH�VWDWH��DLPLQJ�IRU�DQ�LGHDO�RI�VRFLDO

FLWL]HQVKLS�ZKLFK�FRXOG�PLUURU�WKH�QRWLRQ�RI�SROLWLFDO�DQG�FLYLO�ULJKWV�

FRPSOHWLQJ� WKH� GHPRFUDWLF� SURMHFW� E\� H[WHQGLQJ� WKH� FRQGLWLRQV� RI

VRFLDO� H[LVWHQFH� LQ� WKH� VDPH� ZD\� WKDW� WKH� FRQGLWLRQV� RI� FLYLO� DQG

SROLWLFDO� SDUWLFLSDWLRQ� ZHUH� H[WHQGHG� WKURXJK� WKH� IUDQFKLVH�� 2Q� WKH

RWKHU�� LW�ZDV�FRQVWUXFWHG�RQ�D�VHW�RI�FRQWLQJHQW�VRFLDO�DQG�HFRQRPLF

FLUFXPVWDQFHV�ZKLFK�VRRQ�EHJDQ�WR�XQUDYHO��WKHUHE\�HQGDQJHULQJ�WKH

YHU\�SURMHFW�RI�GHPRFUDWLF�HPDQFLSDWLRQ�ZKLFK�LW�HPERGLHG�

7KLV� ZDV� EHFDXVH�� LQ� WKH� ILUVW� SODFH�� WKH� FRQWUDFW� RI� HPSOR\PHQW

ORRNHG� EDFN� WR� WKH� PRGHO� RI� HFRQRPLF� VXERUGLQDWLRQ� ZKLFK� ZDV

FRQWDLQHG� LQ� WKH� PDVWHU�VHUYDQW� UHODWLRQ��7KLV� PHDQW�� DPRQJ� RWKHU

WKLQJV��WKDW�WKH�REMHFWLYHV�RI�HFRQRPLF�GHPRFUDF\�DQG�SDUWLFLSDWLRQ�LQ

GHFLVLRQ�PDNLQJ�ZLWKLQ�WKH�HQWHUSULVH�UHPDLQHG�XQIXOILOOHG��WKH\�ZHUH

DGGUHVVHG�QHLWKHU�E\�WKH�UHIRUPV�WR�HPSOR\PHQW�ODZ�ZKLFK�DLPHG�WR

UHJXODWH�WKH�HPSOR\HU¶V�SRZHUV�RI�GLVFLSOLQH�DQG�GLVPLVVDO��QRU�E\�WKH

SUHGRPLQDQW� HPSKDVLV� RQ� ZDJH� GHWHUPLQDWLRQ� DQG� UHODWHG

GLVWULEXWLRQDO�LVVXHV�ZLWKLQ�FROOHFWLYH�EDUJDLQLQJ��$W�WKH�VDPH�WLPH��DV

VXEFRQWUDFWLQJ� DQG� RXWVRXUFLQJ� RI� SURGXFWLRQ� ZHUH� UHYLYHG� LQ� WKH
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����V�LQ�ODUJH�SDUW�DV�D�FRQVHTXHQFH�RI�JRYHUQPHQW�PHDVXUHV�DLPHG

DW�FXWWLQJ�SXEOLF�H[SHQGLWXUH�DQG�XQGHUPLQLQJ�WKH�IORRU�WR�ZDJHV�DQG

FRQGLWLRQV�RI�HPSOR\PHQW��WKH�WUDGLWLRQDO�SURWHFWLYH�PRGHO�EHFDPH�D

VRXUFH� RI� ZHDNQHVV�� WKH� DELOLW\� RI� HPSOR\HUV� WR� DYRLG� WKH� LQGLUHFW

HPSOR\PHQW�FRVWV�RI�UHJXODWLRQ�DQG�WD[DWLRQ�ZDV�QRZ�D�PDMRU�IDFWRU

RI�FRPSHWLWLRQ�LQ�WKH�SURGXFW�PDUNHW�

6HFRQGO\�� WKH� FRQWUDFW� RI� HPSOR\PHQW�� DW� OHDVW� LQ� LWV� FODVVLF� IRUP�

LQFRUSRUDWHG� DQ� DQDFKURQLVWLF� QRWLRQ� RI� WKH� GLYLVLRQ� RI� KRXVHKROG

ODERXU�� 7KLV� ZDV� GRQH� E\� IRUPDOLVLQJ� WKH� QRWLRQ� RI� WKH� PDOH

EUHDGZLQQHU�ZDJH�WKURXJK�FROOHFWLYH�EDUJDLQLQJ��DQG�E\�HQVXULQJ�WKH

SULPDF\� RI� WKH� VLQJOH� �PDOH�� HDUQHU� ZLWKLQ� VRFLDO� LQVXUDQFH��,Q� WKH

WUDGLWLRQDO�PRGHO�RI�VRFLDO�LQVXUDQFH��ZRPHQ�ZHUH�UDUHO\�LQ�D�SRVLWLRQ

WR� FODLP� XQHPSOR\PHQW� RU� UHWLUHPHQW� EHQHILWV� LQ� WKHLU� RZQ� ULJKW�

HLWKHU�EHFDXVH�WKHLU�RFFXSDWLRQV�ZHUH�H[FOXGHG�IURP�WKH�FRYHUDJH�RI

WKH�FRQWULEXWRU\�VFKHPHV��RU�EHFDXVH�WKHLU�FRQWULEXWLRQV�UHFRUGV�ZHUH

LQDGHTXDWH� RQ� DFFRXQW� RI� ORZ� HDUQLQJV� DQG� LQWHUUXSWLRQV� WR

HPSOR\PHQW�� &RQYHUVHO\�� WKHLU� PRVW� VXEVWDQWLDO� ULJKWV� ZHUH� WKRVH

GHULYHG�IURP�GHSHQGHQFH�RQ�D�PDOH�HDUQHU�WKURXJK�PDUULDJH�RU�RWKHU

IDPLO\�FRQQHFWLRQ��7KH�JUDGXDO�DEROLWLRQ�RI�GLVFULPLQDWRU\�SURYLVLRQV

LQ� VWDWH� DQG� RFFXSDWLRQDO� VRFLDO� VHFXULW\� ZKLFK� EHJDQ�� XQGHU� WKH

LQIOXHQFH�RI�(XURSHDQ�&RPPXQLW\�ODZ��LQ�WKH�ODWH�����V��KDV�MXVW�DV

RIWHQ� DVVLVWHG� PDOH� ZRUNHUV� DV� IHPDOH� RQHV�
��
� ZKLOH� GRLQJ� OLWWOH� RU

QRWKLQJ�WR�LPSURYH�WKH�SRVLWLRQ�RI�PDQ\�PLOOLRQV�RI�SDUW�WLPH�IHPDOH

HPSOR\HHV�ZKRVH�HDUQLQJV�IDOO�DURXQG�WKH�HDUQLQJV�OHYHO�IRU�QDWLRQDO

LQVXUDQFH�FRQWULEXWLRQV�RU�ZKRVH�SHULRGV�LQ�SDLG�HPSOR\PHQW�ODFN�WKH

FRQWLQXLW\� QHFHVVDU\� WR� FODLP� EHQHILWV� ZKLFK� ZHUH� DGHTXDWH

UHSODFHPHQWV�IRU�EHQHILWV�

)LQDOO\��WKH�FRQWUDFW�RI�HPSOR\PHQW�ZDV�SUHPLVHG�RQ�D�PRGHO�RI�WKH

QDWLRQ�VWDWH�DV�D�PRUH�RU�OHVV�VHOI�FRQWDLQHG�SROLWLFDO�HQWLW\��LQVXODWHG

IURP� WKH� SUHVVXUHV� RI� WUDQVQDWLRQDO� HFRQRPLF� PLJUDWLRQ� DQG

LQWHJUDWLRQ�� µ)XOO� HPSOR\PHQW� LQ� D� IUHH� VRFLHW\¶�� %HYHULGJH¶V

SURJUDPPH� IRU� HFRQRPLF� LQFOXVLRQ�� ZDV� D� VWUDWHJ\� DGGUHVVHG� WR

QDWLRQDO� JRYHUQPHQW�� 1DWLRQDO� LQVXUDQFH�� WKH� 1DWLRQDO� +HDOWK

6HUYLFH��WKH�1DWLRQDO�0LQLPXP�:DJH��VHW�FOHDU�MXULVGLFWLRQDO�OLPLWV�WR
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WKH�QRWLRQ�RI�VRFLDO�LQFOXVLRQ�ZKLFK�WKH�FRQWUDFW�RI�HPSOR\PHQW�ZDV

FDSDEOH�RI�UHSUHVHQWLQJ��:KHQ��LQ�WKH�ODWH�����V��JRYHUQPHQWV�EHJDQ

WR�OLEHUDOLVH�UXOHV�RQ�WKH�PRYHPHQW�RI�FDSLWDO�� WKH�EDVHV�XSRQ�ZKLFK

WKH\�KDG�SUHYLRXVO\�DVVXPHG�SRZHUV�RI�UHJXODWLRQ�DQG�WD[DWLRQ�ZHUH

XQGHUFXW�� 7KH� LQFUHDVLQJ� LQWHU�GHSHQGHQFH� RI� QDWLRQDO� HFRQRPLHV

IURP�WKH�SRLQW�RI�YLHZ�RI�WUDGH�PDGH�LW��SDUDGR[LFDOO\��PRUH�GLIILFXOW

IRU� JRYHUQPHQWV� WR�FRRUGLQDWH� WKHLU� QDWLRQDO� PDFURHFRQRPLF� SROLF\

LQWHUYHQWLRQV�� 7KHVH� ZHUH� DPRQJ� WKH� IDFWRUV� HQFRXUDJLQJ

JRYHUQPHQWV� WR� UHSODFH� WKH� SRVW�ZDU� JRDOV� RI� GHPDQG� PDQDJHPHQW

DQG� IXOO� HPSOR\PHQW� ZLWK� WKRVH� RI� FRPSHWLWLYHQHVV� DQG� D� KLJK

HPSOR\PHQW� UDWH�� $V� WKLV� RFFXUUHG�� D� YLWDO� IRUP� RI� JRYHUQPHQW

VXSSRUW� IRU� WKH� WUDGLWLRQDO� HPSOR\PHQW� PRGHO� ±� WKH� XVH� RI

HPSOR\PHQW� SROLF\� PHDVXUHV� WR� VXSSRUW� WKH� LQGHWHUPLQDWH� RU� RSHQ�

HQGHG� HPSOR\PHQW� UHODWLRQVKLS� DQG� DFWLYHO\� WR� VXSSUHVV� FDVXDO

KLULQJV
��
�±�ZHQW� LQWR� UHYHUVH��ZLWK�DFFHVV� WR� VKRUW�WHUP�DQG� LQVHFXUH

HPSOR\PHQW�QRZ�VHHQ�DV�IDFWRUV�OLNHO\�WR�SURPRWH�WKH�µHPSOR\DELOLW\¶

RI�WKRVH�VHHNLQJ�ZRUN�
��

���)URP�GLVLQWHJUDWLRQ�WR�UHFRQVWUXFWLRQ"

6R� PXFK� IRU� WKH� GHFOLQH�� DQG� SURVSHFWLYH� IDOO�� RI� WKH� FRQWUDFW� RI

HPSOR\PHQW�� 5HDFWLRQV� IDOO� LQWR� WZR� EURDG� FDWHJRULHV�� 2Q� WKH� RQH

KDQG��LW�LV�SRVVLEOH�WR�HQYLVDJH�D�µGH�VRFLDOLVDWLRQ¶�RI�WKH�HPSOR\PHQW

FRQWUDFW�� DV� JRYHUQPHQWV� OLIW� ILVFDO� DQG� UHJXODWRU\� FRVWV� IURP

HPSOR\HUV� LQ�DQ�HIIRUW� WR�HQFRXUDJH� IOH[LELOLW\�DQG�HQWUHSUHQHXUVKLS�

$� VWURQJO\� IXQFWLRQDOLVW� YLHZ� ZRXOG� DVVRFLDWH� VXFK� D� FKDQJH� ZLWK

µVHOHFWLYH¶�SUHVVXUHV�GHULYHG� IURP�JOREDO� UHJXODWRU\� FRPSHWLWLRQ� DQG

WKH�DGRSWLRQ�RI�QHZ�WHFKQRORJLHV�ZKLFK�VKLIW�WKH�ERXQGDULHV�EHWZHHQ

WKH�ILUP�DQG�WKH�PDUNHW�

7KH�6XSLRW�UHSRUW�WR�WKH�(XURSHDQ�&RPPLVVLRQ��%H\RQG�(PSOR\PHQW�

7KH� 7UDQVIRUPDWLRQ� RI� :RUN� DQG� WKH� )XWXUH� RI� /DERXU� /DZ� LQ

(XURSH�� UHFHQWO\� RIIHUHG� D� GLIIHUHQW� SHUVSHFWLYH��:KLOH� LWV� DXWKRUV

WRRN� DV� WKHLU� SRLQW� RI� GHSDUWXUH� µWKH� FULVLV� LQ� WKH� VRFLR�HFRQRPLF

PRGHO�RI�JRYHUQDQFH�DURXQG�ZKLFK� ODERXU� ODZ�KDV�EHHQ�FRQVWUXFWHG

VLQFH� WKH� EHJLQQLQJ� RI� WKH� >WZHQWLHWK@� FHQWXU\¶� �6XSLRW� HW� DO��� �����



��

������ WKH\� GLG� QRW� XVH� WKLV� DV� WKH� RFFDVLRQ� WR� SURSRVH� WKH� UDSLG

GLVPDQWOLQJ�RI�V\VWHPV�RI�VRFLDO�SURWHFWLRQ��1RU�GLG�WKH\�FRQVLGHU�WKDW

D� V\VWHP�RI� IXQGDPHQWDO� VRFLDO� ULJKWV� FRXOG� EH� SXW� LQ� SODFH�ZLWKRXW

DQ\�UHJDUG�WR�HFRQRPLF�LVVXHV��7KH�UHSRUW�DFFRUGLQJO\�GHFODUHG�LWVHOI

LQ� IDYRXU� RI� D� µWKLUG� ZD\¶� >VLF@
��
� ZKLFK� ZRXOG� EH� EDVHG� RQ� µWKRVH

GHPRFUDWLF� LPSHUDWLYHV� ZKLFK� PRWLYDWHG� WKH� FRQVWUXFWLRQ� RI� VRFLDO

ODZ¶��6XSLRW�HW�DO��������������

,W� LV� QRW� SRVVLEOH� KHUH� WR� GR� MXVWLFH� WR� WKH� IXOO� VHW� RI� SURSRVDOV

DGYDQFHG�� ZLWK� WKLV� HQG� LQ� YLHZ�� E\� WKH�6XSLRW� UHSRUW�� )RU� SUHVHQW

SXUSRVHV��WKH�IRFXV�ZLOO�EH�WKH�UHSRUW¶V�VXJJHVWLRQV�ZLWK�UHJDUG�WR�WKH

IXWXUH�RI�WKH�VWDQGDUG�HPSOR\PHQW�FRQWUDFW�RU�UHODWLRQVKLS��7KH�UHSRUW

UHMHFWHG� WKH� FRQWLQXDWLRQ� RI� WKH� H[LVWLQJ�PRGHO� RQ� WKH� JURXQGV� WKDW�

ZKHQ� FRPELQHG� ZLWK� µWKH� LQH[RUDEOH�IOH[LELOLVDWLRQ� RI� ZRUN¶�� WKLV

ZRXOG�VLPSO\�RIIHU�HQFRXUDJHPHQW�WR�D�GXDO�ODERXU�PDUNHW��LQ�ZKLFK

SULYLOHJHG�µLQVLGHUV¶�ZHUH�UHTXLUHG�WR�HQWUHQFK�WKHPVHOYHV�HYHU�PRUH

GHHSO\�DJDLQVW�H[FOXGHG� µRXWVLGHUV¶��7KH�JURXS�DUJXHG� LQVWHDG� IRU� µD

UHFRQILJXUDWLRQ�RI�WKH�QRWLRQ�RI�VHFXULW\¶��DORQJ�WKUHH�OLQHV��7KH�ILUVW

LQYROYHV�UHGHILQLQJ�WKH�LGHD�RI�WKH�ZRUNHU¶V�ODERXU�PDUNHW�VWDWXV
��
�VR

DV� WR� IRFXV� RQ� SDUWLFLSDWLRQ� RYHU� WKH� OLIH� F\FOH�� UDWKHU� WKDQ� RQ

HPSOR\PHQW� VWDELOLW\� DV� VXFK�� WKH� VHFRQG� LV� FRQFHUQHG� ZLWK� WKH

DUWLFXODWLRQ�RI�DQ�H[WHQGHG�FRQFHSW�RI� µZRUN¶� LQ�SODFH�RI� WKH�QDUURZ

QRWLRQ� RI� µHPSOR\PHQW¶� DV� WKH� EDVLV� IRU� DFFHVV� WR� VRFLDO� ULJKWV� DQG

SURWHFWLRQV�� DQG� WKH� WKLUG� LQWURGXFHV� WKH� LGHD� RI� µVRFLDO� GUDZLQJ

ULJKWV¶� ZKLFK� LQGLYLGXDOV� FDQ� XVH� WR� µPDQDJH� WKHLU� RZQ� IOH[LELOLW\¶�

PDNLQJ� LW� SRVVLEOH� IRU� WKHP� WR� DFKLHYH� DQ� µDFWLYH� VHFXULW\� XQGHU

FRQGLWLRQV�RI�XQFHUWDLQW\¶��6XSLRW�HW�DO������������������

7KH�6XSLRW�UHSRUW�RIIHUV�D�ZHOFRPH�FRUUHFWLYH�WR�ULJLGO\�GHWHUPLQLVWLF

DFFRXQWV� ZKLFK� LQVLVW� WKDW� ODERXU� ODZ� PXVW� µDGMXVW¶� WR� VXSHULRU

WHFKQRORJLFDO�DQG�JOREDO� HFRQRPLF� IRUFHV� LI� LW� LV� WR� UHPDLQ� UHOHYDQW�

7KH�LPSOLFLW�WKHRUHWLFDO�SRVLWLRQ�RI�WKH�UHSRUW�LV�WKDW�WKHVH�VXSSRVHGO\

RYHUZKHOPLQJ�IRUFHV�GR�QRW�H[LVW�LQ�D�VWDWH�RI�QDWXUH��WKH\�WKHPVHOYHV

DUH�WKH�SURGXFW�RI�D�SURFHVV�RI�LQVWLWXWLRQDO�FKDQJH�ZKLFK�KDV�DOWHUHG

WKH� VKDSH� DQG� IRUFH� RI� FRPSHWLWLRQ�� DQG� ZKLFK�� LQ� WXUQ�� PD\� EH

VXVFHSWLEOH� WR� LQIOXHQFH� WKURXJK� SXEOLF� DFWLRQ�
��
� ,Q� WKLV� YHLQ�� WKH
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UHSRUW� DUJXHV� �6XSLRW� HW� DO��� ������ ������� WKDW� WKH� PRVW� DSSURSULDWH

UROH� IRU� DQDO\VLV� LV� µWR� LGHQWLI\� H[LVWLQJ� HYROXWLRQDU\� WHQGHQFLHV�� SXW

WKHP�LQ�SHUVSHFWLYH��DQG�GHWHUPLQH�WKHLU�VWUHQJWK��QRW�WR�DVVHUW�WKDW�D

SDUWLFXODU� IXWXUH� LV� LQHYLWDEOH�� EXW� WR� RXWOLQH� D� QXPEHU� RI� SRVVLEOH

IXWXUHV¶�

:KDW�WKHQ�DUH�WKH�SRVVLEOH�IXWXUHV�RI�WKH�FRQWUDFW�RI�HPSOR\PHQW��LV�LW

GHVWLQHG�WR�EH�GLVFDUGHG��RU�FDQ�LW�WUDQVIRUP�LWVHOI�LQ�VXFK�D�ZD\�DV�WR

UHQHZ� WKH� SURMHFW� RI� VRFLDO� LQFOXVLRQ� DQG� GHPRFUDWLF� SDUWLFLSDWLRQ"

7KH� HYROXWLRQDU\� SHUVSHFWLYH� GHYHORSHG� HDUOLHU� LQ� WKLV� SDSHU� ZRXOG

VXJJHVW�WKDW��MXVW�DV�WKH�WUDGLWLRQDO�PRGHO�EXLOW�RQ�H[LVWLQJ�FRQFHSWV�DW

WKH� VDPH� WLPH� DV� DGDSWLQJ� WKHP� WR� QHZ� HQGV�� VR�� EDUULQJ� PDMRU

GLVFRQWLQXLWLHV� LQ� WKH� LQVWLWXWLRQDO� IUDPHZRUN�� D� VLPLODU� SURFHVV� RI

FXPXODWLYH� FKDQJH� ZLOO� RFFXU� LQ� UHVSRQVH� WR� WKH� SUHVHQW

WUDQVIRUPDWLRQ� RI� ZRUN� UHODWLRQV�� 6LJQV� RI� WKLV� KDSSHQLQJ� ZLOO� EH

EULHIO\�H[DPLQHV�LQ�WKUHH�UHODWHG�DUHDV��YHUWLFDO�GLVLQWHJUDWLRQ�DQG�WKH

GHILQLWLRQ�RI�WKH�HPSOR\PHQW�UHODWLRQVKLS��WKH�LPSRUWDQFH�RI�FKDQJLQJ

SDWWHUQV� RI� ODERXU� VXSSO\�� DQG� WKH� LPSDFW� RI� FKDQJHV� LQ� FROOHFWLYH

EDUJDLQLQJ��7KH�DQDO\VLV�ZLOO�GUDZ�RQ�UHFHQW�HPSLULFDO�UHVHDUFK�RQ�WKH

FKDQJLQJ�QDWXUH�RI�HPSOR\PHQW�FRQWUDFWV�LQ�WKH�%ULWLVK�HFRQRP\�

���� 9HUWLFDO�GLVLQWHJUDWLRQ�DQG�WKH�HPSOR\PHQW�UHODWLRQVKLS

7KH�SUREOHP�ZKLFK�YHUWLFDO�GLVLQWHJUDWLRQ�SRVHV�IRU�ODERXU�ODZ�LV�QRW

VR�PXFK� WKH�JURZWK�RI� VHOI�HPSOR\PHQW� DW� WKH� H[SHQVH� RI� SURWHFWHG

IRUPV�RI� ODERXU�� UDWKHU� LW� LV� WKH�EOXUULQJ�RI� WKH� µELQDU\�GLYLGH¶� LWVHOI�

$V�WKH�6XSLRW�UHSRUW�UHFRJQLVHG��6XSLRW�HW�DO���������FK������WKH�JURZWK

RI� D� µJUH\� ]RQH¶� RI� ZRUNHUV� ZKR� DUH� QHLWKHU� FOHDUO\� HPSOR\HHV� QRU

VHOI�HPSOR\HG�DIIHFWV�DOO�V\VWHPV�ZKLFK�DUH� UHTXLUHG� WR�JUDSSOH�ZLWK

GHILQLWLRQV�RI�WKH�ZRUN�UHODWLRQVKLS�IRU�ILVFDO�DQG�SURWHFWLYH�SXUSRVHV�

$V�UHFHQW�HPSLULFDO�UHVHDUFK�LQ�WKH�8.�VKRZV��%XUFKHOO��'HDNLQ�DQG

+RQH\��������� WKH� LGHD� WKDW� HPSOR\HHV� UHFHLYH� VHFXULW\� DQG� VWDELOLW\

RI�HPSOR\PHQW�LQ�UHWXUQ�IRU�DGKHUHQFH�WR�WKH�UXOHV�DQG�UHTXLUHPHQWV

RI� WKH� RUJDQLVDWLRQ�� ZKLOH� WKH� VHOI�HPSOR\HG� WUDGH� RII� VHFXULW\� LQ

UHWXUQ� IRU� WKH� FKDQFH� RI� SURILW�� ZLWK� VRPH� DVVLVWDQFH� IURP� WD[

VXEVLGLHV�� LV� EHFRPLQJ� LUUHOHYDQW� IRU�ZRUNHUV� LQ� WKLV�SRVLWLRQ��ZKLFK
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DSSURDFKHV�RQH� WKLUG�RI� WKH�ZRUNLQJ�SRSXODWLRQ��7KLV� LV�EHFDXVH��RQ

WKH� RQH� KDQG��PDQ\� HPSOR\HHV� ILQG� WKHPVHOYHV� H[FOXGHG� ERWK� IURP

WKH�µLPSOLFLW¶�HPSOR\PHQW�FRQWUDFW�RI�MRE�VHFXULW\�DQG�IURP�WKH�OHJDO

FDWHJRULHV� WR� ZKLFK� HPSOR\PHQW� SURWHFWLRQ� ULJKWV� DUH� IRUPDOO\

JUDQWHG��,Q�SDUWLFXODU��WKLV�LV�EHFDXVH�WKH�QXPEHUV�HPSOR\HG�RQ�IL[HG�

WHUP� FRQWUDFWV� RU� WKURXJK� LQWHUPHGLDU\� RU� DJHQF\� RUJDQLVDWLRQV� DUH

LQFUHDVLQJ� YHU\� TXLFNO\� �%XUFKHOO��'HDNLQ� DQG�+RQH\�� ������FK�� ���

&RQYHUVHO\��WKHUH�DUH�PDQ\�QRPLQDOO\�VHOI�HPSOR\HG�ZRUNHUV�ZKR�GR

QRW� HPSOR\� RWKHUV�� KDYH� OLWWOH� RU� QR� DFFHVV� WR� ZRUNLQJ� FDSLWDO�� DQG

KDYH� IHZ� EXVLQHVV� DVVHWV� RWKHU� WKDQ� WKHLU� RZQ� NQRZ�KRZ� DQG

H[SHUWLVH��)RU�PDQ\�RI�WKHP��WKH�RSSRUWXQLWLHV�RI�HDUQLQJ�D�VHFXUH�DQG

VWDEOH�LQFRPH�WKURXJK�FRQWUDFWLQJ�DUH�RIWHQ�TXLWH�UHPRWH��:RUVH�VWLOO�

PDQ\�LQGLYLGXDOV�ILQG�WKHPVHOYHV�EHLQJ�FODVVHG�DV�VHOI�HPSOR\HG�IRU

ODERXU�ODZ�SXUSRVHV��EXW�DV�GHSHQGHQW�ZRUNHUV�IRU�WKH�SXUSRVHV�RI�WD[

DQG�QDWLRQDO�LQVXUDQFH��VR�GHQ\LQJ�WKHP�ILVFDO�VXSSRUW�

0RVW� RI� WKRVH� VHULRXVO\� DIIHFWHG� GR� QRW� ZRUN� LQ� QHZ� WHFKQRORJ\

LQGXVWULHV�� 7KH� SUREOHP� LV�� LQ� HVVHQFH�� DQ� LQVWLWXWLRQDO� UDWKHU� D

WHFKQRORJLFDO�RQH��DQG�WR�VRPH�H[WHQW�LW�KDV�JHQHUDWHG�DQ�LQVWLWXWLRQDO

UHVSRQVH� LQ� WKH� IRUP� RI� WKH� µZRUNHU¶� FRQFHSW� ZKLFK� EURDGO\

FRUUHVSRQGV� WR�FLYLO� ODZ�QRWLRQV� VXFK�DV� WKDW�RI� µSDUDVXERUGLQDWLRQ¶�

7KH�µZRUNHU¶�FRQFHSW�LQYROYHV�DQ�DWWHPSW�WR�VKLIW�WKH�ERXQGDU\�RI�WKH

OHJDO� FDWHJRU\� RI� GHSHQGHQW� ODERXU� VR� DV� WR� HQFRPSDVV� WKRVH

DSSDUHQWO\� VHOI�HPSOR\HG� ZRUNHUV� ZKR�� ZKLOH� WKH\� PD\� ODFN� D

FRQWUDFW� RI� HPSOR\PHQW� EDVHG� RQ� µPXWXDOLW\� RI� REOLJDWLRQ¶�� DUH� QRW

JHQXLQHO\�LQ�EXVLQHVV�RQ�WKHLU�RZQ�DFFRXQW��VR�FDOOHG�µGHSHQGHQW�VHOI�

HPSOR\HG¶��� 7KH� FRQFHSW� ZDV� XVHG�� LQ� WKH� %ULWLVK� FRQWH[W�� LQ� WKH

1DWLRQDO�0LQLPXP�:DJH� $FW� ����� DQG� DOVR� LQ� WKH�:RUNLQJ� 7LPH

5HJXODWLRQV� RI� ������ 7KH� (PSOR\PHQW� 5HODWLRQV� $FW� ����
��
� DOVR

FRQWDLQHG� D� VLJQLILFDQW� QHZ� SRZHU� PDNLQJ� LW� SRVVLEOH� IRU� WKH

HPSOR\PHQW�VWDWXV�RI�SDUWLFXODU�JURXSV�RI�ZRUNHUV� WR�EH� UHFODVVLILHG

E\� GHOHJDWHG� OHJLVODWLRQ��$VVHVVLQJ� WKH� QXPEHUV� RI� µGHSHQGHQW¶� DQG

µLQGHSHQGHQW¶� VHOI�HPSOR\HG� LQ� WKH�ZRUNIRUFH�ZLWKRXW�GHSHQGLQJ�RQ

VHOI�UHSRUWLQJ� LV�� LQHYLWDEO\�� D� KD]DUGRXV� H[HUFLVH�� +RZHYHU�� RQH

HVWLPDWH�LV�WKDW�WKH�QXPEHUV�RI�LQGHSHQGHQW�VHOI�HPSOR\HG�FRXOG�EH�DV

IHZ� DV� ��� RI� WKH� ZRUNLQJ� SRSXODWLRQ�� OHDYLQJ� RYHU� ���� LQ� WKH



��

µZRUNHU¶�FDWHJRU\��ZKLFK�LQFOXGHV�ERWK�HPSOR\HHV�DQG�WKH�GHSHQGHQW

VHOI�HPSOR\HG���%XUFKHOO��'HDNLQ�DQG�+RQH\��������

,Q�RQH�VHQVH��WKH�µZRUNHU¶�FRQFHSW�ORRNV�EDFN�WR�ROG�LGHDV�RI�WKH�IRUP

RI� WKH� FRQWUDFW� IRU� SHUVRQDO� VHUYLFHV�� LQGHHG�� LW� GUDZV� GLUHFWO\� RQ

H[LVWLQJ� VWDWXWRU\� SUHFHGHQWV��$W� WKH� VDPH� WLPH�� LW� FDQ� EH� VHHQ� DV� D

FRQWHPSRUDU\� PXWDWLRQ� ZLWKLQ� HPSOR\PHQW� ODZ�� D� UHVSRQVH� WR� WKH

SDUWLFXODU�SUREOHPV�RI�GHILQLWLRQ�ZKLFK�KDYH�DULVHQ� IURP� WKH�JURZWK

LQ� SUHFDULRXV� DQG� LQVHFXUH� HPSOR\PHQW� IRUPV� VLQFH� WKH� ODWH� ����V�

7KH�ORQJHU�WHUP�LPSOLFDWLRQ�RI�LWV�XVH�PD\�EH�WR�GLVVROYH�HQWLUHO\�WKH

WUDGLWLRQDO� ERXQGDU\� EHWZHHQ� HPSOR\HHV� DQG� WKH� VHOI�HPSOR\HG�

OHDYLQJ� RQO\� LQGHSHQGHQW� HQWUHSUHQHXUV� �WKRVH� ZLWK� EXVLQHVV� DVVHWV

DQG� WKH� RSSRUWXQLW\� WR� FDSWXUH� UHVLGXDO� SURILWV�� RXWVLGH� HPSOR\PHQW

ODZ��+RZHYHU��ZKDW� LV� RI� SDUWLFXODU� LQWHUHVW� LV� WKDW� WKH� UHVSRQVH� KDV

QRW� WDNHQ� WKH� IRUP� RI� D� GH�VRFLDOLVDWLRQ� RI� WKH� HPSOR\PHQW

UHODWLRQVKLS��2Q�WKH�FRQWUDU\��LW�LV�DWWHPSW�WR�H[WHQG�WKH�ORJLF�RI�VRFLDO

SURWHFWLRQ�WR�FHUWDLQ�IRUPV�RI�VHOI�HPSOR\PHQW�

���� &KDQJLQJ� SDWWHUQV� RI� ODERXU� VXSSO\�� ZRUNLQJ� WLPH�� DQG

VRFLDO�LQVXUDQFH

5LVLQJ�OHYHOV�RI�IHPDOH�ODERXU�PDUNHW�SDUWLFLSDWLRQ��DQG�WKH�GLIIXVLRQ

RI�WKH�SULQFLSOH�RI�HTXDO�WUHDWPHQW�LQ�HPSOR\PHQW�DQG�VRFLDO�VHFXULW\�

HYLGHQWO\�QHFHVVLWDWH�D�UDGLFDO�UHWKLQN�RI�WKH�SRVW�ZDU�PRGHO�LQ�ZKLFK

IXOO� HPSOR\PHQW� DQG� VRFLDO� LQVXUDQFH� ZHUH� FRQVWUXFWHG� RQ� WKH

IRXQGDWLRQV� RI� WKH� PDOH� µEUHDGZLQQHU¶� ZDJH�� +RZHYHU�� LW� KDV� QRW

EHHQ� SRVVLEOH� WR� PRYH� VWUDLJKWIRUZDUGO\� IURP� DQ� LQVXUDQFH� V\VWHP

EDVHG� RQ� WKH� VLQJOH�PDOH� HDUQHU�� WR� RQH� LQFRUSRUDWLQJ� D� GXDO�HDUQHU

V\VWHP� LQ� ZKLFK� PHQ� DQG� ZRPHQ� DFTXLUH� HIIHFWLYH� HDUQLQJV�

UHSODFHPHQW� ULJKWV� RQ� WKH� EDVLV� RI� WKHLU� LQGLYLGXDO� HPSOR\PHQW

UHFRUGV�

7KH� KRXVHKROG� FRQWLQXHV� WR� EH� WKH� VLWH� IRU� H[WHQVLYH� FURVV�

VXEVLGLVDWLRQ� RI� HFRQRPLF� DFWLYLW\� EHWZHHQ� IDPLO\�PHPEHUV�� RQ� WKH

EDVLV� RI� DQ� XQHYHQ� GLYLVLRQ� RI� ODERXU�� )HZ� PDUULHG� ZRPHQ� KDYH

HDUQLQJV� UHFRUGV� EDVHG� RQ� FRQWLQXRXV� IXOO�WLPH� HPSOR\PHQW� DFURVV
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WKH�OLIH�F\FOH��0RVW�KRXVHKROGV�DFFRUGLQJO\�RSHUDWH�RQ�WKH�EDVLV�RI�D

µRQH�DQG�KDOI�WLPHV�HDUQHU¶�PRGHO��/HZLV���������1RWZLWKVWDQGLQJ�WKH

UHPRYDO� RI� WKH� PRUH� REYLRXV� IRUPV� RI� GLVFULPLQDWLRQ� DJDLQVW� SDUW�

WLPH�ZRUNHUV� ERWK� LQ� UHVSHFW� RI� HPSOR\PHQW� SUDFWLFH� DQG� WKH� ILVFDO

V\VWHP�� ZRPHQ�ZKR�ZRUN� SDUW�WLPH� UHPDLQ� VLJQLILFDQWO\� GHSHQGHQW

RQ� PDOH� HDUQLQJV� IRU� VHFXULW\� RI� LQFRPH�� 0RUH�IOH[LEOH� ZRUNLQJ

SDWWHUQV� IRU� PHQ�� RI� WKH� NLQG� HQYLVDJHG� E\� ODZV� RQ� SDUHQWDO� OHDYH�

KDYH�� DV� \HW�� EDUHO\� PDGH� DQ� LPSDFW�� 7KH� XQHYHQ� GLYLVLRQ� RI

KRXVHKROG� ODERXU� LV� HYLGHQW� IURP� WKH� UHDVRQV� JLYHQ� E\� ZRPHQ� IRU

VHHNLQJ�RXW�FDVXDO�DQG�SUHFDULRXV�IRUPV�RI�HPSOR\PHQW�ZKLFK��ZKLOH

SURYLGLQJ� OLWWOH� RU� QR� LQFRPH� VHFXULW\�� QHYHUWKHOHVV� JLYH� WKHP� WKH

RSSRUWXQLW\� WR� VWULNH� D� EHWWHU� EDODQFH� EHWZHHQ� IDPLO\� FRPPLWPHQWV

DQG� ZRUNLQJ� WLPH� WKDQ� WKH\� FRXOG� DFKLHYH� LI� WKH\� ZHUH� HPSOR\HG

XQGHU�DQ�RSHQ�HQGHG�FRQWUDFW�RI�HPSOR\PHQW� �%XUFKHOO��'HDNLQ� DQG

+RQH\��������FK�����

6LJQV�RI�FKDQJH�LQ�WKH�HPSOR\PHQW�UHODWLRQVKLS�PD\�KRZHYHU�EH�VHHQ

LQ� WKH� UHFHQW� VWUHQJWKHQLQJ� RI� SUHJQDQF\� SURWHFWLRQ� ODZV�� 7KLV� WRRN

WKH�IRUP�RI�SURYLGLQJ�EHWWHU�SURWHFWLRQ�IRU�WKH�ULJKW�WR�UHWXUQ�WR�ZRUN

DIWHU� WKH� SHULRG� RI� PDWHUQLW\� OHDYH�
��
� ,Q� RQH� VHQVH�� WKHVH� ODZV

UHLQIRUFH� WKH�� FRQWLQXRXV� HPSOR\PHQW� UHODWLRQVKLS� DV� WKH� SULQFLSDO

EDVLV�IRU�ORQJ�WHUP�LQFRPH�VHFXULW\�DQG�FDUHHU�IXOILOOPHQW��IRU�ZRPHQ

DV�LW�LV�IRU�PHQ��$W�WKH�VDPH�WLPH��WKH\�FRQWDLQ�HOHPHQWV�RI�WKH�µODERXU

PDUNHW� VWDWXV¶� LGHD�RI� WKH�6XSLRW� UHSRUW��7KH� ULJKW� WR� UHWXUQ� WR�ZRUN

FRXOG�EH�VHHQ�DV�D�NLQG�RI�VRFLDO�GUDZLQJ�ULJKW��ZKLFK�LV�LQ�DEH\DQFH

GXULQJ� WKH� SHULRG� RI� DEVHQFH� IRUP� WKH� ZRUNSODFH�� EXW� FDQ� WKHQ� EH

H[HUFLVHG�ZKHQ�WKH�SHULRG�RI�PDWHUQLW\�OHDYH�FRPHV�WR�DQ�HQG��$V�LQ

WKH� FDVH� RI� WKH� µZRUNHU¶� FRQFHSW�� WKHQ�� WKLV� UHFHQW� VWDWXWRU\� UHIRUP

ORRNV�ERWK�IRUZDUGV�DQG�EDFN�

���� &ROOHFWLYH� EDUJDLQLQJ�� WUDGH� XQLRQ� LQIOXHQFH� DQG� OHJDO

UHJXODWLRQ�RI�PDQDJHULDO�SUHURJDWLYH

7KH�WUDQVIRUPDWLRQ�LQ�WKH�LQIOXHQFH�RI�FROOHFWLYH�EDUJDLQLQJ�LQ�%ULWDLQ

VLQFH� WKH� HDUO\� ����V� KDV� EHHQ� WKUHH�IROG�� ILUVWO\�� D� UHGXFWLRQ� LQ� WKH

LQIOXHQFH� RI� PXOWL�HPSOR\HU�� VHFWRUDO� EDUJDLQLQJ�� ZKLFK� LQ� VRPH
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VHQVHV�PD\�EH� WUDFHG� WR� WKH�����V��EXW�ZKLFK�DFFHOHUDWHG� UDSLGO\� LQ

WKH� PLG�����V�� VHFRQGO\�� D� IDOO� LQ� WKH� FRYHUDJH� RI� FROOHFWLYH

DJUHHPHQWV�DQG�RWKHU�IRUPV�RI�ZDJH�GHWHUPLQDWLRQ�IURP�RYHU�����RI

WKH�HPSOR\HG�ODERXU�IRUFH�DW�WKH�VWDUW�RI�WKH�����V�WR�DURXQG�D�WKLUG�RI

WKH�ZRUNIRUFH�WZHQW\�\HDUV�ODWHU��DQG��HYHQ�ZLWK�RUJDQLVDWLRQV�ZKHUH

WUDGH�XQLRQV�FRQWLQXHG�WR�EH�UHFRJQLVHG�IRU�WKH�SXUSRVHV�RI�FROOHFWLYH

EDUJDLQLQJ�� D� ORVV� RI� XQLRQ� LQIOXHQFH� RYHU� WUDGLWLRQDO� DUHDV� RI

QHJRWLDWLRQ��LQ�SDUWLFXODU�SD\�

+RZ�GLG�WKHVH�YDULRXV�FKDQJHV�DIIHFW�WKH�HPSOR\PHQW�UHODWLRQVKLS"�,W

ZRXOG�EH�HDV\�WR�MXPS�WR�WKH�FRQFOXVLRQ��IURP�WKH�UDZ�ILJXUHV�RQ�WKH

GHFOLQH�LQ�FROOHFWLYH�EDUJDLQLQJ�FRYHUDJH��WKDW�FROOHFWLYLVP�KDV�JLYHQ

ZD\�WR�D�JUHDWHU�HPSKDVLV�RQ�LQGLYLGXDO�EDUJDLQLQJ�DQG�KHQFH�WR�VRPH

NLQG�RI� µUHFRQWUDFWXDOLVDWLRQ¶� RI� WKH� HPSOR\PHQW� IRUP��&ORVHU� VWXG\

RI�RUJDQLVDWLRQV�LQ�ZKLFK�FROOHFWLYH�EDUJDLQLQJ�ULJKWV�ZHUH�ZLWKGUDZQ

GXULQJ� WKH�����V�� DQG�D� FRPSDULVRQ�RI� WKHLU� H[SHULHQFH�ZLWK� WKDW� RI

ILUPV�UHWDLQLQJ�XQLRQ�UHFRJQLWLRQ��UHYHDOV�D�GLIIHUHQW�SLFWXUH��%URZQ�

'HDNLQ��+XGVRQ��3UDWWHQ�DQG�5\DQ��������

7KH�HPSOR\PHQW�FRQWUDFW�KDV� LI�DQ\WKLQJ�EHFRPH�PRUH�VWDQGDUGLVHG

DW� HQWHUSULVH� OHYHO�� QRW� OHVV�� DV� D� UHVXOW� RI� WKH� GLPLQXWLRQ� RI� XQLRQ

LQIOXHQFH�� 7KHUH� LV� RQO\� OLPLWHG� HYLGHQFH� RI� JUHDWHU� LQGLYLGXDO

GLIIHUHQWLDWLRQ�RI�FRQWUDFW� WHUPV�� ,Q�ERWK�XQLRQLVHG�DQG�GH�XQLRQLVHG

ILUPV��WKH�FRQWUDFWXDO�WHUPV�RI�WKH�HPSOR\PHQW�UHODWLRQVKLS��LQ�WHUPV

RI�MRE�GHILQLWLRQ��ZRUNLQJ�WLPH�DQG�WKH�FRPSRVLWLRQ�RI�WKH�ZDJH��QRZ

WHQG� WR� WDNH� WKH�IRUP�RI�D�VWDQGDUG� IRUP�DJUHHPHQW�ZKLFK� LV� ODUJHO\

VHW� E\� WKH� HPSOR\HU�� ,Q� PDQ\� FDVHV�� MRE� GHILQLWLRQV� KDYH� EHHQ

ZLGHQHG�DQG�FRQWUROV�RQ�ZRUNLQJ�WLPH�UHPRYHG��7KH�PDLQ�GLIIHUHQFH

LV� WKDW� WKLV� SURFHVV� KDV� JRQH� IXUWKHU� LQ� WKH� GH�XQLRQLVHG� ILUPV�

,QGLYLGXDO� EDUJDLQLQJ� LV� H[FHSWLRQDOO\� UDUH�� DQG� WKH� LQIOXHQFH� RI

FRQWUDFW�RYHU�WKH�SHUIRUPDQFH�DSSUDLVDO�V\VWHPV�QRZ�ZLGHO\�XVHG� WR

VHW� LQGLYLGXDO�SD\��UHSODFLQJ�WKH�DQQXDO�SD\�URXQG�� LV�PLQLPDO��VLQFH

WKHVH� V\VWHPV� WHQG� QRW� WR� WDNH� D� FRQWUDFWXDO� IRUP�� ,QVWHDG�� WKH\� DUH

DGPLQLVWHUHG� XQGHU� WHUPV�ZKLFK� JLYH� HPSOR\HUV� D� YHU\�ZLGH�� H[WUD�

FRQWUDFWXDO�GLVFUHWLRQ�
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*LYHQ� WKDW� WKH� UROH� RI� FRQWUDFW� ZLWKLQ� WKH� RSHQ�HQGHG� HPSOR\PHQW

UHODWLRQVKLS� ZDV�� KRZHYHU� LPSHUIHFWO\�� WR� VHW� OLPLWV� WR� PDQDJHULDO

SUHURJDWLYH�� WKHVH� GHYHORSPHQWV� VLJQLI\� D� UHWUHDW� IURP� WKH� UHODWLRQDO

FRQWUDFW� PRGHO� RI� HPSOR\PHQW�� DQG�� LQ� WKDW� VHQVH�� D� µGH�

FRQWUDFWXDOLVDWLRQ¶� RI� HPSOR\PHQW� �'HDNLQ�� ����D��� 7KH� ZHDNHQLQJ

RI�WUDGH�XQLRQ�LQIOXHQFH�KDV�HQFRXUDJHG�HPSOR\HUV�WR�UH�DVVHUW�FRQWURO

RYHU� WKH�SDFH�DQG�GLUHFWLRQ�RI�ZRUN�E\� UH�ZULWLQJ� MRE�FODVVLILFDWLRQV

DQG� FDWHJRULVDWLRQV�ZKLFK�SUHYLRXVO\� SURWHFWHG�ZRUNHUV��7KLV� LV� RQH

RI� WKH� IDFWRUV�FRQWULEXWLQJ� WR� WKH�JUHDWHU� LQWHQVLILFDWLRQ�RI�ZRUN� LQ�D

QXPEHU� RI� VHFWRUV� �%XUFKHOO�� 'D\�� +XGVRQ�� /DGLSR�� 0DQNHORZ�

1RODQ��5HHG��:LFKHUW�DQG�:LONLQVRQ��������

7KLV�SURFHVV�KDV��QHYHUWKHOHVV��EHHQ�SDUWLDOO\�RIIVHW�E\�WKH�FRQWLQXLQJ

IRUPDOLVDWLRQ�RI�FRQWUDFW�WHUPV�DQG�FRQGLWLRQV��XQGHU�WKH�LQIOXHQFH�RI

HPSOR\PHQW� SURWHFWLRQ� OHJLVODWLRQ�� DQG� E\� WKH� JURZLQJ� UHFRXUVH� RI

LQGLYLGXDO�HPSOR\HHV��ZLWK�XQLRQ�DVVLVWDQFH��WR�HPSOR\PHQW�WULEXQDOV

DV� D� VRXUFH� RI� SURWHFWLRQ�� 5DWKHU� WKDQ� VHHLQJ� UHJXODWLRQ� JLYH� ZD\

FRPSOHWHO\��WKHQ��WKHUH�KDV�EHHQ�D�VKLIW�LQ�WKH�OHYHO�RI�UHJXODWLRQ�IURP

WKH� FROOHFWLYH� VSKHUH� WR� WKDW� RI� WKH� LQGLYLGXDO� UHODWLRQVKLS�� 7KLV� KDV

EHHQ� DFFRPSDQLHG� E\� D� FKDQJH� RI� HPSKDVLV� LQ� WKH� UROH� RI� XQLRQV�

IURP� FR�UHJXODWRUV� RI� WHUPV� DQG� FRQGLWLRQV� RI� HPSOR\PHQW�� WR

PRQLWRUV� DQG� HQIRUFHUV� RI� HPSOR\HHV¶� OHJDO� ULJKWV� �%URZQ��'HDNLQ�

1DVK� DQG�2[HQEULGJH�� ������� ,Q� VKRUW�� WKH� RSHQ�HQGHG� HPSOR\PHQW

FRQWUDFW�FRQWLQXHV�WR�D�SULQFLSDO�IRFXV�RI�UHJXODWLRQ�RI�HQWHUSULVH�OHYHO

UHODWLRQV�� DOEHLW� XQGHU� FRQGLWLRQV� ZKHUH� WKH� ZHDNHQLQJ� RI� XQLRQ

SRZHU� KDV� H[SRVHG� µFRUH¶� HPSOR\HHV� WR� WKH� GDQJHUV� RI� XQIHWWHUHG

PDQDJHULDO� SUHURJDWLYH� DQG� JURZLQJ� ZRUN� LQWHQVLILFDWLRQ�� ,I

HPSOR\HHV¶� OHJDO� ULJKWV� DUH� WR� EH� PDGH� HIIHFWLYH� LQ� SUDFWLFH�� WKH

UHVWRUDWLRQ�RI� FROOHFWLYH� LQIOXHQFH�ZLWKLQ� WKH�ZRUNSODFH�ZRXOG� VHHP

WR�EH�DQ�HVVHQWLDO�QH[W�VWHS��LELG���

���&RQFOXVLRQ

,Q� RUGHU� WR� DVVHVV� WKH� IXWXUH� RI� WKH� FRQWUDFW� RI� HPSOR\PHQW�� LW� LV

QHFHVVDU\�WR�XQGHUVWDQG�LWV�SDVW��7KH�FRQWUDFW�RI�HPSOR\PHQW�HPHUJHG

DW� D� SDUWLFXODU� KLVWRULFDO� MXQFWXUH� DW� WKH� PLG�SRLQW� RI� WKH� WZHQWLHWK
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FHQWXU\��ZKHQ�FKDQJHV�LQ�HFRQRPLF�RUJDQLVDWLRQ��WKH�VWUXFWXUH�RI�WKH

IDPLO\�DQG�WKH�UHJXODWRU\�SRZHU�RI� WKH�QDWLRQ�VWDWH�FDPH�WRJHWKHU� WR

IDYRXU�WKH�VWDQGDUGLVDWLRQ�DQG�VWDELOLVDWLRQ�RI�ODERXU�PDUNHW�UHODWLRQV�

7KH� ILVFDO� DQG� UHJXODWRU\� WHFKQLTXHV� ZKLFK� ZHUH� XVHG� DW� WKLV� WLPH

ZHUH� GHVLJQHG� WR� FKDQQHO� WKH� ULVNV� RI� HFRQRPLF� LQVHFXULW\� PRUH

ZLGHO\� WKURXJKRXW� WKH� ZRUNLQJ� SRSXODWLRQ�� DW� WKH� VDPH� WLPH� DV

XQGHUSLQQLQJ�UHODWLRQV�RI�SURGXFWLRQ�DW�WKH�OHYHO�RI�WKH�HQWHUSULVH��7KH

QRUPDWLYH� IRUFH� XQGHUO\LQJ� WKLV� SURFHVV� ZDV� D� FRQFHSWLRQ� RI� VRFLDO

FLWL]HQVKLS�� ZKLFK� ZRXOG� H[WHQG� WKH� EDVHV� IRU� VRFLDO� DQG� HFRQRPLF

SDUWLFLSDWLRQ� LQ� WKH� VDPH�ZD\� WKDW� ULJKWV�RI�GHPRFUDWLF�SDUWLFLSDWLRQ

KDG�EHHQ�H[WHQGHG�WKURXJK�SROLWLFDO�UHIRUP�

,Q� HYDOXDWLQJ� WKH� LPSDFW� RI� FXUUHQW� WUDQVIRUPDWLRQV� LQ� WKH� ZRUOG� RI

ZRUN�� LW� LV� HVVHQWLDO� QRW� WR� FRQIXVH� WKH� QRUPDWLYH� DLPV� ZKLFK� DUH

HPERGLHG�LQ�WKH�LQVWLWXWLRQ�RI�WKH�FRQWUDFW�RI�HPSOR\PHQW��WKH�PHDQV

FKRVHQ� WR� DFKLHYH� WKHP�� DQG� WKH� KLVWRULFDO� FRQGLWLRQV� XQGHU� ZKLFK

WKH\�ZHUH�ILUVW�SXW�LQ�SODFH��,W�GRHV�QRW�IROORZ��IURP�WKH�XQUDYHOOLQJ�RI

WKH�KLVWRULFDO�FRQGLWLRQV��WKDW�WKH�DLP�RI�VRFLDO�FLWL]HQVKLS�KDV�FHDVHG

WR�EH�OHJLWLPDWH��1RU�LV�LW�QHFHVVDULO\�WKH�FDVH�WKDW�WKH�PHDQV�XVHG�±�LQ

SDUWLFXODU�� WKH� FKDQQHOOLQJ� DQG� UHGLVWULEXWLRQ� RI� VRFLDO� ULVNV� DQG� WKH

FRQWURO�RI�HFRQRPLF�SRZHU�WKURXJK�ILVFDO�DQG�UHJXODWRU\�LQWHUYHQWLRQ

±�DUH�QR� ORQJHU� DSSURSULDWH��7KH� UHJXODWRU\�PHFKDQLVPV� LQ� TXHVWLRQ

PXVW� UHVSRQG� WR� FKDQJLQJ� HQYLURQPHQWDO� FRQGLWLRQV� LI� WKH\� DUH� WR

UHPDLQ�RI�XVH��EXW�WKLV�SURFHVV�LV�DOUHDG\�RFFXUULQJ�

7KH� WUDQVIRUPDWLRQ� RI� WKH� FRQWUDFW� RI� HPSOR\PHQW� LQWR� DQ� H[WHQGHG

IRUP�RI� µODERXU�PDUNHW� VWDWXV¶��DV�HQYLVDJHG�E\� WKH�6XSLRW� UHSRUW�� LV

RQH� RI� WKH� PDQ\� SRVVLEOH� IXWXUHV� ZKLFK� FDQ� EH� LPDJLQHG� E\

H[WUDSRODWLQJ�IURP�UHFHQW�GHYHORSPHQWV�LQ�ODERXU�ODZ��7KHVH�LQFOXGH

WKH� XVH� RI� WKH� µZRUNHU¶� FRQFHSW� WR� H[WHQG� WKH� UDQJH� RI� HPSOR\PHQW

SURWHFWLRQ� OHJLVODWLRQ� DQG� WKH� UHFRJQLWLRQ� RI� OLPLWHG� µVRFLDO� GUDZLQJ

ULJKWV¶�LQ�WKH�FRQWH[W�RI�WKH�EDODQFH�EHWZHHQ�ZRUN�OLIH�DQG�IDPLO\�OLIH�

0RUH� QHJDWLYH� LPSOLFDWLRQV� RI� WKH� FXUUHQW� FKDQJHV� LQFOXGH� WKH

LQWHQVLILFDWLRQ�RI�ZRUNLQJ�FRQGLWLRQV�DW�RUJDQLVDWLRQDO�OHYHO��UHVXOWLQJ

IURP� WKH� GHFOLQH� RI� FROOHFWLYH� HPSOR\HH� UHSUHVHQWDWLRQ�� 7KH� IXWXUH

ODLG� RXW� KHUH� LV� RQH� LQ� ZKLFK� FRQWUDFWXDO� UHVWUDLQWV� RQ� PDQDJHULDO
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SUHURJDWLYH�DUH�IXUWKHU�VWULSSHG�EDFN��DQG�WKH�LPSOLFLW�FRQWUDFW�RI�MRE

VHFXULW\�LQ�UHWXUQ�IRU�RSHQ�HQGHG�FRPPLWPHQW�LV�ILQDOO\�UHYRNHG��)RU

WKRVH�RXWVLGH�WKH�RUJDQLVDWLRQDO�µFRUH¶��WKHUH�LV�WKH�SURVSHFW�WKDW�ILVFDO

FRQWUROV�ZLOO�EH�H[WHQGHG�ZLWKRXW�FRUUHVSRQGLQJ�JXDUDQWHHV�RI�DFFHVV

WR�WKH�PHDQV�RI�HFRQRPLF�SDUWLFLSDWLRQ�

7KHUH�LV�QRWKLQJ�LQHYLWDEOH��WKHQ��DERXW�WKH�VXFFHVVIXO�WUDQVIRUPDWLRQ

RI�WKH�FRQWUDFW�RI�HPSOR\PHQW��,W�LV��QHYHUWKHOHVV��ZRUWK�UHPHPEHULQJ

WKDW�WKH�SURFHVV�RI� LQVWLWXWLRQDO�FRQVWUXFWLRQ�ZKLFK�FXOPLQDWHG�LQ�WKH

PLG�WZHQWLHWK� FHQWXU\�ZHOIDUH� VWDWH�KDG�EHJXQ�KDOI� D� FHQWXU\� HDUOLHU

DPLGVW� FRQGLWLRQV� RI� JURZLQJ� HFRQRPLF� LQVHFXULW\� DQG� WKH

FDVXDOLVDWLRQ�RI�ZRUN�XQGHU�D�JOREDOLVHG�WUDGLQJ�UHJLPH��7KH�DLP�RI�D

µSXEOLF�RUJDQLVDWLRQ�RI�WKH�ODERXU�PDUNHW¶
��
�PD\�DW�WLPHV�KDYH�VHHPHG

MXVW�DV�UHPRWH�WR�WKDW�HDUOLHU�JHQHUDWLRQ�DV�LW�VRPHWLPHV�DSSHDUV�WR�XV

WRGD\�� 7KHUH� LV� JRRG� UHDVRQ� WR� EHOLHYH�� KRZHYHU�� WKDW� RXU� RZQ

H[SHULHQFH� RI� HQJDJHPHQW� DQG� UHFRQVWUXFWLRQ� ZLOO� EH� VLPLODU� WR

WKHLUV�
��
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1RWHV

�
� :LWK�DSRORJLHV�WR�,DQ�0DFQHLO��VHH�QRWH����EHORZ��

�
� 7KH�TXRWDWLRQV� LQ� WKH� WH[W�DUH� IURP�� UHVSHFWLYHO\��)RVWHU�������

��� .DKQ�)UHXQG�� ������ ��� +HSSOH�� ������ ���� &ODUN� DQG

:HGGHUEXUQ�� ������ ����� &ROOLQV�� ������ ��� &ROOLQV�� ������ ����

:HGGHUEXUQ����������

�
� ,Q�WKLV�UHVSHFW��.DKQ�)UHXQG¶V�HDUO\�FRQWULEXWLRQ��������DSSHDUV

WR�KDYH�EHHQ�KLJKO\�LQIOXHQWLDO�

�
� 2Q� WKH� VWDQGDUG� HPSOR\PHQW� UHODWLRQVKLS� RU� 6(5� DV� D

VRFLRORJLFDO�FRQFHSW��VHH�0�FNHQEHUJHU�DQG�'HDNLQ���������7KH

MXULGLFDO� IRUP� RI� WKH� 6(5� LQ� WKH� FRPPRQ� ODZ� FRQWH[W� LV� WKH

FRQWUDFW�RI�HPSOR\PHQW��LQ�PDQ\�FLYLOLDQ�V\VWHPV��LQ�ZKLFK�WKH

IRUPDO� UROH� RI� FRQWUDFW� LV� OHVV� LPSRUWDQW�� LW� LV� WKH� HPSOR\PHQW

UHODWLRQVKLS� �LQ� *HUPDQ� ODERXU� ODZ�� DUEHLWVYHUKlOWQLV��� 7KH

GLIIHUHQFH� LQ� WHUPLQRORJ\�EHWZHHQ� µFRQWUDFW¶� DQG� µUHODWLRQVKLS¶

RI�HPSOR\PHQW�FRQFHDOV�WR�VRPH�H[WHQW�WKH�FRPPRQ�H[SHULHQFH

RI� ERWK� FRPPRQ� ODZ� DQG� FLYLO� ODZ� V\VWHPV�� ZKLFK� LV� WKDW� WKH

PRGHUQ� 6(5� FRPELQHV� FRQWUDFWXDO� DQG� VWDWXV�EDVHG� HOHPHQWV

�VHH�6XSLRW��������FK������DQG�VHH�IXUWKHU�VHFWLRQ����EHORZ�

�
� 6HH�JHQHUDOO\�'HDNLQ�������������

�
� 7KLV�H[SUHVVLRQ�LV�XVHG�E\�)UHHGODQG�������

�
� ,DQ�0DFQHLO¶V�XVH�RI�WKH�WHUP�FRQWUDFW�µIXWXUHV¶�LQ�WKH�WLWOH�RI�KLV

VHPLQDO�DUWLFOH� µ7KH�PDQ\�IXWXUHV�RI�FRQWUDFWV¶�0DFQHLO�������

KDV�D�GXDO�VHQVH�ZKLFK�LV�DOVR�UHOHYDQW�WR�WKH�SUHVHQW�SDSHU��WKH

VHQVH� LQ� ZKLFK� FRQWUDFWV� RSHUDWH� DV� PHFKDQLVPV� IRU� WKH

JRYHUQDQFH� RI� ORQJ�WHUP� IXWXUH� ULVNV�� WKURXJK� WKH� WHFKQLTXH

ZKLFK� 0DFQHLO� FDOOHG� µSUHVHQWLDWLRQ¶�� DQG� WKH� VHQVH�� PRUH

LPSOLFLW� EXW� WKHUH� QHYHUWKHOHVV�� LQ� ZKLFK� WKH� LQVWLWXWLRQ� RI

FRQWUDFW� ZLOO� FRQWLQXH� WR� SHUIRUP� WKLV� UROH� LQ� WKH� IXWXUH�

QRWZLWKVWDQGLQJ�ZLGHVSUHDG�SUHGLFWLRQV�RI�LWV�LPPLQHQW�GHPLVH�
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�
� )RU� D�PRUH� H[WHQVLYH� GHIHQFH� RI� WKLV� FODLP�� VHH�'HDNLQ�� �����

�����

�
� 6RFLDO� ,QVXUDQFH� DQG� $OOLHG� 6HUYLFHV�� &PG�� ����� �/RQGRQ�

+062���DW�SDUD������

��
� 7KH�H[SUHVVLRQ�XVHG�E\�.DKQ�)UHXQG�������

��
� 7KLV�LV�RQH�FXULRXV�HIIHFW�RI�WKH�MXGJPHQW�RI�WKH�(XURSHDQ�&RXUW

RI�-XVWLFH�LQ�&DVH���������%DUEHU�Y��*XDUGLDQ�5R\DO�([FKDQJH

&R��/WG��>����@�,5/5������SDUWLFXODUO\�DV�LQWHUSUHWHG�LQ�&DVH�&�

�������6PLWK�Y��$YGHO�6\VWHPV�/WG��>����@�,5/5�����

��
� 2Q� WKLV� DVSHFW� RI� %HYHULGJH¶V� IXOO� HPSOR\PHQW� SROLF\�� VHH

'HDNLQ������������

��
� 2Q� µHPSOR\DELOLW\¶� DV� SDUW� RI� WKH� 7KLUG�:D\� LQ� FRQWHPSRUDU\

%ULWLVK�ODERXU�ODZ��VHH�&ROOLQV�������

��
� ,W� LV� FOHDU� WKDW� WKH� µWKLUG�ZD\¶� SURSRVHG� E\� WKH� DXWKRUV� RI� WKH

6XSLRW� 5HSRUW� GLIIHUV� UDGLFDOO\� IURP� WKH� YHUVLRQ� ZKLFK� +XJK

&ROOLQV� ������� DVVRFLDWHV� ZLWK� WKH� ODERXU� ODZ� SROLFLHV� RI� WKH

SUHVHQW�/DERXU�JRYHUQPHQW�LQ�%ULWDLQ�

��
� 7KH� WHUP� XVHG� LQ� WKH� )UHQFK�ODQJXDJH� YHUVLRQ� RI� WKH�6XSLRW

UHSRUW� LV� µpWDW� SURIHVVLRQHO¶� ZKLFK� OLWHUDOO\� WUDQVODWHV� DV

µRFFXSDWLRQDO�VWDWXV¶��EXW�WKLV�GRHV�QRW�TXLWH�FDSWXUH�WKH�VHQVH�LQ

ZKLFK� WKLV�QHZ� IRUP�RI� VWDWXV�ZRXOG� OLQN� VRFLDO� DQG�HFRQRPLF

ULJKWV� WR� DQ� LQGLYLGXDO¶V� KLVWRU\� RI� WUDLQLQJ�� HGXFDWLRQ�� DQG

SDUWLFLSDWLRQ�LQ�VRFLDOO\�XVHIXO�EXW�QRQ�ZDJHG�ZRUN��LQ�DGGLWLRQ

WR� WKHLU� UHFRUG� RI� ZDJHG� HPSOR\PHQW�� $FFRUGLQJO\�� µODERXU

PDUNHW�VWDWXV¶�LV�VXJJHVWHG�DV�DQ��LPSHUIHFW��DOWHUQDWLYH�

��
� 2Q�WKH�GLIIHUHQW�ZD\V�LQ�ZKLFK�WKH�LQVWLWXWLRQDO�IUDPHZRUN�FDQ

VKDSH�WUDQVQDWLRQDO�UHJXODWRU\�FRPSHWLWLRQ��VHH�'HDNLQ������E�
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��
� V�����

��
� 7KHVH� UHIRUPV� ZHUH� LQWURGXFHG� WKURXJK� WKH� (PSOR\PHQW

5HODWLRQV�$FW������DQG�6,�����������

��
� 7KH� H[SUHVVLRQ� XVHG� E\� WKH� 3RRU� /DZ� 5HSRUW� RI� ������ ZKLFK

ZDV�KHDYLO\�LQIOXHQFHG�E\�WKH�:HEEV�

��
� 6HH�6XSLRW����������
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5HIHUHQFHV

%DONLQ�� -�� ������� &XOWXUDO� 6RIWZDUH�� $� 7KHRU\� RI� ,GHRORJ\� �1HZ

+DYHQ��<DOH�83�

%URZQ��:���'HDNLQ��6���+XGVRQ��0���3UDWWHQ��&��DQG�5\DQ��3��������

7KH� ,QGLYLGXDOLVDWLRQ� RI� (PSOR\PHQW� &RQWUDFWV� LQ� %ULWDLQ

(0$5�5HVHDUFK�6HULHV�QR�����/RQGRQ��'7,�

%URZQ�� :���'HDNLQ�� 6��� 1DVK�� '�� DQG�2[HQEULGJH�� 6�� ������� µ7KH

HPSOR\PHQW� FRQWUDFW�� IURP� FROOHFWLYH� SURFHGXUHV� WR� LQGLYLGXDO

ULJKWV¶�%ULWLVK�-RXUQDO�RI�,QGXVWULDO�5HODWLRQV�������������

%XUFKHOO��%���'D\��'���+XGVRQ��0���/DGLSR��'���0DQNHORZ��5���1RODQ�

-���5HHG��+���:LFKHUW��,��DQG�:LONLQVRQ��)���������-RE�,QVHFXULW\

DQG� :RUN� ,QWHQVLILFDWLRQ�� )OH[LELOLW\� DQG� WKH� &KDQJLQJ

%RXQGDULHV� RI� :RUN� -RVHSK� 5RZQWUHH� )RXQGDWLRQ�:RUN� DQG

2SSRUWXQLW\�6HULHV��<RUN��<RUN�3XEOLVKLQJ�6HUYLFHV�

%XUFKHOO��%���'HDNLQ��6��DQG�+RQH\��6���������7KH�(PSOR\PHQW�6WDWXV

RI� :RUNHUV� LQ� 1RQ�VWDQGDUG� (PSOR\PHQW�� (0$5� 5HVHDUFK

6HULHV�1R�����/RQGRQ��'7,�

&RDVH��5�+���������µ7KH�QDWXUH�RI�WKH�ILUP¶�(FRQRPLFD��16����������

���

&ODUN�� -�� DQG� :HGGHUEXUQ�� /RUG� ������� µ$� FULVLV� LQ� IXQGDPHQWDO

FRQFHSWV¶�� LQ� /RUG�:HGGHUEXUQ�� 5�� /HZLV� DQG� -�� &ODUN� �HGV��

/DERXU�/DZ�DQG�,QGXVWULDO�5HODWLRQV��%XLOGLQJ�RQ�.DKQ�)UHXQG

�2[IRUG��&ODUHQGRQ�3UHVV�����������

&ROOLQV�� +�� ������� µ0DUNHW� SRZHU�� EXUHDXFUDWLF� SRZHU�� DQG� WKH

FRQWUDFW�RI�HPSOR\PHQW¶�,QGXVWULDO�/DZ�-RXUQDO����������



��

&ROOLQV�� +�� ������� µ,QGHSHQGHQW� FRQWUDFWRUV� DQG� WKH� FKDOOHQJH� RI

YHUWLFDO� GLVLQWHJUDWLRQ� WR� HPSOR\PHQW� SURWHFWLRQ� ODZV¶�2[IRUG

-RXUQDO�RI�/HJDO�6WXGLHV�������������

&ROOLQV�� +�� ������� µ,V� WKHUH� D� WKLUG� ZD\� LQ� ODERXU� ODZ"¶�� SDSHU

SUHVHQWHG� WR� WKH� �
WK
�� DQQXDO� FRQIHUHQFH� RI� WKH� ,QWHUQDWLRQDO

1HWZRUN� IRU� 7UDQVIRUPDWLYH� (PSOR\PHQW� DQG� /DERXU� /DZ�

8QLYHUVLW\�RI�7RURQWR��6HSWHPEHU�����

'HDNLQ�� 6�� ������� µ7KH� HYROXWLRQ� RI� WKH� FRQWUDFW� RI� HPSOR\PHQW

����������� WKH� LQIOXHQFH�RI� WKH�ZHOIDUH�VWDWH¶�� LQ�1��:KLWHVLGH

DQG�5��6DODLV� �HGV���*RYHUQDQFH�� ,QGXVWU\�DQG�/DERXU�0DUNHWV

LQ� %ULWDLQ� DQG� )UDQFH�� 7KH� 0RGHUQLVLQJ� 6WDWH� LQ� WKH� 0LG�

7ZHQWLHWK�&HQWXU\��/RQGRQ��5RXWOHGJH����������

'HDNLQ��6�������D��µ2UJDQLVDWLRQDO�FKDQJH�� ODERXU�IOH[LELOLW\�DQG�WKH

FRQWUDFW�RI�HPSOR\PHQW�LQ�%ULWDLQ¶��LQ�6��'HHU\�DQG�5��0LWFKHOO

�HGV��� (PSOR\PHQW� 5HODWLRQV�� ,QGLYLGXDOLVDWLRQ� DQG� 8QLRQ

([FOXVLRQ��$Q�,QWHUQDWLRQDO�6WXG\��$QQDQGDOH�16:��)HGHUDWLRQ

3UHVV����������

'HDNLQ��6�������E��µ7ZR�W\SHV�RI�UHJXODWRU\�FRPSHWLWLRQ��FRPSHWLWLYH

IHGHUDOLVP�YHUVXV�UHIOH[LYH�KDUPRQLVDWLRQ��$�ODZ�DQG�HFRQRPLFV

SHUVSHFWLYH�RQ�&HQWURV¶�&DPEULGJH�<HDUERRN�RI�(XURSHDQ�/HJDO

6WXGLHV������������

'HDNLQ��6���������µ/HJDO�RULJLQV�RI�ZDJH�ODERXU��WKH�HYROXWLRQ�RI�WKH

FRQWUDFW� RI� HPSOR\PHQW� IURP� LQGXVWULDOLVDWLRQ� WR� WKH� ZHOIDUH

VWDWH¶�� LQ� /�� &ODUNH�� 3�� GH� *LMVHO� DQG� -�� -DQVHQQ� �HGV��� 7KH

'\QDPLFV� RI� :DJH� 5HODWLRQV� LQ� WKH� 1HZ� (XURSH� �'RUGUHFKW�

.OXZHU��������

(DVWHUEURRN�� )�DQG� )LVFKHO�� '�� ������� 7KH� (FRQRPLF� 6WUXFWXUH� RI

&RUSRUDWH�/DZ��&DPEULGJH��0$��+DUYDUG�83�



��

(SVWHLQ��5�� ������� µ,Q�GHIHQVH� RI� WKH� FRQWUDFW� DW�ZLOO¶�8QLYHUVLW\� RI

&KLFDJR�/DZ�5HYLHZ������������

)RVWHU��.���������µ7KH�OHJDO�IRUP�RI�ZRUN�LQ�WKH�QLQHWHHQWK�FHQWXU\�

WKH�P\WK�RI�FRQWUDFW"¶��SDSHU�SUHVHQWHG�WR�WKH�FRQIHUHQFH�RQ�7KH

+LVWRU\�RI�/DZ��/DERXU�DQG�&ULPH��8QLYHUVLW\�RI�:DUZLFN

)UHHGODQG�� 0�� ������� µ7KH� UROH� RI� WKH� FRQWUDFW� RI� HPSOR\PHQW� LQ

PRGHUQ� ODERXU� ODZ¶�� LQ� /�� %HWWHQ� �HGV��� 7KH� (PSOR\PHQW

&RQWUDFW�LQ�7UDQVIRUPLQJ�/DERXU�5HODWLRQV��'HYHQWHU��.OXZHU��

�����

+HSSOH��%�� �������µ5HVWUXFWXULQJ�HPSOR\PHQW�ULJKWV¶�,QGXVWULDO�/DZ

-RXUQDO������������

.DKQ�)UHXQG��2���������/DERXU�DQG�WKH�/DZ��
UG
��HG��E\�3��'DYLHV�DQG

0��)UHHGODQG��/RQGRQ��6WHYHQV�������

/HZLV�� -�� ������� µ5HIRUPLQJ� VRFLDO� LQVXUDQFH� DQG� VRFLDO� SURWHFWLRQ¶�

SUHVHQWDWLRQ� WR�6$6(�VHPLQDU�RQ�7KH�7UDQVIRUPDWLRQ�RI�:RUN

DQG�WKH�)XWXUH�RI�WKH�(PSOR\PHQW�5HODWLRQVKLS��/6(����-XO\

0DFQHLO�� ,�� ������� µ7KH� PDQ\� IXWXUHV� RI� FRQWUDFWV¶�� 6RXWKHUQ

&DOLIRUQLD�/DZ�5HYLHZ�������������

0DUVGHQ��'�������D��µ%UHDNLQJ�WKH�OLQN��+DV�WKH�HPSOR\PHQW�FRQWUDFW

KDG�LWV�GD\"¶�&HQWUHSLHFH��������ZLQWHU�������

0DUVGHQ��'��$�7KHRU\�RI�(PSOR\PHQW�6\VWHPV��0LFUR�)RXQGDWLRQV�RI

6RFLHWDO�'LYHUVLW\��2[IRUG��283�

0�FNHQEHUJHU�� 0�� DQG�'HDNLQ�� 6�� ������� µ)URP� GHUHJXODWLRQ� WR� D

(XURSHDQ� IORRU� RI� ULJKWV�� ODERXU� ODZ��IOH[LELOLVDWLRQ�� DQG� WKH

(XURSHDQ� VLQJOH� PDUNHW¶� =HLWVFKULIW� I�U� LQWHUQDWLRQDOHV� XQG

DXVOlQGLVFKHV�DUEHLWV��XQG�VR]LDOUHFKW������������



��

5RFN��(��� DQG�:DFKWHU��0�� ������� µ7KH�HQIRUFHDELOLW\�RI�QRUPV�DQG

WKH� HPSOR\PHQW� UHODWLRQVKLS¶�8QLYHUVLW\� RI� 3HQQV\OYDQLD� /DZ

5HYLHZ����������������

6DJOLR�� -�� ������� µ&KDQJLQJ� ZDJH� RUGHUV�� )UDQFH� ���������¶�� LQ� /�

&ODUNH��3��GH�*LMVHO�DQG�-��-DQVHQQ��HGV���7KH�'\QDPLFV�RI�:DJH

5HODWLRQV�LQ�WKH�1HZ�(XURSH��'RUGUHFKW��.OXZHU���������

6LPRQ�� +�� ������� µ$� IRUPDO� WKHRU\� RI� WKH� HPSOR\PHQW� UHODWLRQ¶

(FRQRPHWULFD�������������

6XSLRW��$�� ������� µ3UpIDFH¶�� LQ�$��6XSLRW� HW� DO��$X�GHOj�GH� O¶HPSORL�

7UDQVIRUPDWLRQV� GX� WUDYDLO� HW� O¶DYHQLU� GX� GURLW� GX� WUDYDLO� HQ

(XURSH�� 5DSSRUW� SRXU� OD� &RPPLVVLRQ� (XURSHpQQH� �3DULV�

)ODPPDULRQ�������

6XSLRW�� $��� &DVDV�� 0��� GH� 0XQFN�� -��� +DQDX�� 3��� -RKDQVVRQ�� $��

0HDGRZV�� 3��� 0LQJLRQH�� (��� 6DODLV�� 5��� YDQ� GHU� +HLMGHQ�� 3�

������� $X�GHOj� GH� O¶HPSORL�� 7UDQVIRUPDWLRQV� GX� WUDYDLO� HW

O¶DYHQLU� GX� GURLW� GX� WUDYDLO� HQ� (XURSH�� 5DSSRUW� SRXU� OD

&RPPLVVLRQ�(XURSHpQQH��3DULV��)ODPPDULRQ�

9HQH]LDQL��%���������µ7KH�HYROXWLRQ�RI�WKH�HPSOR\PHQW�UHODWLRQVKLS¶�

LQ� %�� +HSSOH� �HG��� 7KH� 0DNLQJ� RI� /DERXU� /DZ� LQ� (XURSH

�/RQGRQ��0DQVHOO�

:HGGHUEXUQ�� /RUG� ������� &DVHV� DQG� 0DWHULDOV� RQ� /DERXU� /DZ

�&DPEULGJH��&83��

:LOOLDPVRQ��2��7KH�(FRQRPLF�,QVWLWXWLRQV�RI�&DSLWDOLVP��1HZ�<RUN�

)UHH�3UHVV�������

:LOOLDPVRQ��2���:DFKWHU��0��DQG�+DUULV��-���������µ8QGHUVWDQGLQJ�WKH

HPSOR\PHQW�UHODWLRQ��7KH�HFRQRPLFV�RI�LGLRV\QFUDWLF�H[FKDQJH¶

%HOO�-RXUQDO�RI�(FRQRPLFV�DQG�0DQDJHPHQW�6FLHQFH�����������


