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Abstract 
Over the past 20 years risk management has become a key professional expertise for 
financial institutions with a scope that today is required to address all risks of an enterprise. 
 
In general, corporations have increasingly elevated the role of risk governance to their 
executive levels. This discussion reviews the day to day practice of risk management from the 
perspective of Chief Risk Officers. 
 
The variety of tasks, skills and information used, the role of corporate culture and the 
challenges of decision-making will be highlighted. 
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