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Abstract 
Companies and governments plan ahead on the basis of the most likely outcome for revenue 
and expenditure and other performance measures but do need to include their management 
processes ways to think about the deep downsides that can cause them to fail. How should 
businesses do this? What tools are available for modelling the deep downside? This talk will 
consider these questions drawing on examples from the oil and insurance sectors and from 
issues that currently challenge the UK government. The talk will also discuss modelling 
techniques particularly the analysis of extreme value problems and the use of Generalised 
Pareto Distributions in decision making. 
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