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“There are worse things in life than death.
Have you ever spent an evening with an insurance salesman?”

Woody Allen
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Insurance & Supply Chain / Insurance issues

Define Insurance Cover — Nespresso capsules

Compliance — Local policies

Insurer Network

Are clients prepared to pay ?

Paying claims ... an example
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Fire incident in Benha (February 2013)
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Group Rizk Services MNestle
Switzrerland - overall coordination

Factory Benha

NWE Calro

Regional NWE hub Dubai
Neéstlé Waters direction Parls

Nestle Waters Egypt

Saudi Arabian minaority
shareholder {36%)

ADHN claims consulting

Allianz Egypt - local policy/ 5% share
Zurich Hub Bahrain
MNestie Waters Egypt factory fire, m Zurich - Reinsurer/ 95% share - Zurich claims headoffice

Feb 2013 - claims handling Zurich underwriting headoffice

Intercona Re - Mestle Captive Reinsurer
Nestlé Switzerland - master policy

Matthews Daniel - property loss adjuster

C. Lewis & Company - forensic accountant

Rang Consulting - local Allianz loss adjuster

Belfor - restoration

Restorabion - recovery Mestle Waters Pakistan - equipment

Nestle Waters Paris - technical knowhow

Burgoynas - root cause analysis
Zurich Risk Engineering - site visit
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Insurance & Supply Chain / Supply Chain issues

Enterprise Risk Management (ERM) process should highlight issues /
Ensure procurement and logistics involvment

More investment in Emerging Markets
Supply Chain Mapping
Physical Loss Prevention at own locations plus Suppliers

Push Business Continuity Management (BCM) concept back to Suppliers
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Conclusion

= ERM process should highlight issues

= |nsurers’ role

= Link to sustainability
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Insurers could be Superheroes ?
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THE INSURERS




