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A conventional investment process in the startup universe

Active 

diversification 

and risk 

management 

through: 

• Top-down, 

bottom-up 

allocation

• Sector and 

industry 

diversification

• Risk 

diversification   

through 

strategic and 

tactical cycle 

allocation 

• Investment 

policy and 

restrictions  

1.Sourcing 2.Screening

3.Due 
Diligence

Process

4.Portfolio 
Construction

5.Portfolio 
Monitoring

6.Exit Process

Active 

investment 

sourcing via:

• Investor 

and co-

investor  

networks

• Websites 

(Uploads of 

business 

plans)

• Events (e.g. 

pitches and 

presenations)

• Platforms

• Conferences

• Other sources

Shortening 

the potential 

target list by 

using:

• Certain 

criteria-

based pre-

selection 

(stages, 

sectors, size 

of 

investment, 

financial 

metrics, and 

others)

Basis for 

investment 

decision 

making:

• Validity of 

business 

model 

• Valuation

• Field checks

• Organisation

& 

governance 

structure

• Legal & tax

• ESG-related 

factors

Spotting risks 

and 

opportunities 

by: 

• Input from 

investor and 

co-investor 

network

• Regular 

reports 

coming from 

startups

• Publications, 

social media 

and others

Exit monitoring

and execution

through:

• IPO

• Tradesale

• Secondary

Transaction
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Sourcing Screening
Due Diligence

Process
Portfolio Construction Portfolio Monitoring Exit Process

Converting two mode networks into one mode and creating heatmaps 

based on correlations
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Converting two mode networks into one mode and creating heatmaps 

based on correlations

Sourcing Screening
Due Diligence

Process
Portfolio Construction Portfolio Monitoring Exit Process
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Co-Investment clusters revisited 

Sourcing Screening
Due Diligence

Process
Portfolio Construction Portfolio Monitoring Exit Process
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A single VC funds investor network based on mutual startups

Sourcing Screening
Due Diligence

Process
Portfolio Construction Portfolio Monitoring Exit Process
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A single VC funds investor network based on mutual startups

Sourcing Screening
Due Diligence

Process
Portfolio Construction Portfolio Monitoring Exit Process
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A single VC funds investor network based on mutual startups

Sourcing Screening
Due Diligence

Process
Portfolio Construction Portfolio Monitoring Exit Process
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Sourcing Screening
Due Diligence

Process
Portfolio Construction Portfolio Monitoring Exit Process

The ties that bin – the role of social capital in portfolio companies
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Sourcing Screening
Due Diligence

Process

Portfolio 
Construction

Portfolio Monitoring Exit Process

Spotting risks and opportunities on a daily basis
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