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“As trade between countries has increased, so have 

the ties between them, and as mutual dependency 

increased ,so does the cost of conflict.” 
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“Countries are likely to adopt an increasingly broad     

understanding of what constitutes an armed attack.” 
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“The likelihood of violent extreme group acquiring and 

using nuclear weapons remains low but plausible.” 
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Global Strategic Trends 16 focus areas 
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Global Stress Map 
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Earthquake zones 
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"Most of the planning I've seen in about 250 American 

and foreign companies is like a ritual rain dance 

performed at the end of the dry season to which any rain 

that follows is attributed.  

 

Rain dancing has no effect on the weather even though it 

may have therapeutic effects on the dancers.  

 

Despite this, I find that as a so-called professional 

planner, I am repeatedly asked to help improve corporate 

dancing, not to help control the weather."  

Ackoff, R. (p. 3, 1977) 

What works? 
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“cone of plausibility” 
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Implausible 

Implausible 

Possible 

“trumpet of possibility” 
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“trumpet of possibility” 
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eBooks - Twine 

Aleph Insights 

 

 

 

 

 

 
Design Fiction 

Changeist 

 

 

 

 
 

Video 

Roebuck Ltd 

Future Fictions - “Bringing the Futures to life” 
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Augmented Reality 

TECG 

Future Tank BLACK FISH 

 

 

 

 
 

STEM outreach 
Strong Enterprises 

 

 

 

 

 

 
Design Fiction 

Changeist 

Young Enterprise Spoofed 
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Future Analysis - “Non-deterministic Analysis” 

OFFICIAL 
© Crown copyright 2018 Dstl 

24 June 2019 

 

 

 

 
 

Capability concept 

LimeTools 

 

 

 

 
 

Chat Bot 

Daden 

6 Hat Box  

 

 

 
 

Board Game 

Future impact 

Future Disruptions  
Game 

 

 

 

 
 

Cards 

Smithery 

Metaview 
 

 

 

 
Crowd sourcing & 

Analysis platform 

FutureScaper 

FutureScaper  

 

 

 
 

VR museum  

of future outputs 

Museum of the Future 
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Questions? 

• Does this differ from your approaches? 

• Are you addressing any of the 

challenges posed here? 

• Other thoughts? 
 

 

 

Authors:  Jim Maltby FRSA, Dstl UK  (jfmaltby@dstl.gov.uk) 

Thanks to:  Dr Gareth Conway , Dstl UK (geconway@dstl.gov.uk)  
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