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Supply Chain 4.0 You don’t

touch!!
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What is available already

Where are 

we?

Supply Chain 

Visibility 

How prepared 

am I?

Risk & Impact     

Assessment

How prepared 

are they?

Transparency 

Portal

Are my 

partners OK?

Supply Watch

How to 

enable 

manage.?

Analytics

What’s going 

on?

Risk & Incident 

Monitoring

Where is our 

stuff?

Shipment 

tracking



Challenges in Technology Adoption

• Post rationalization of disruption events

• Silo mentality

• Developing a compelling ROI



Multi-tier transparency and understanding 

• Many companies only looking to get to Tier 2 

• Importance and regulatory change will drive this development.



Climate Change

• Too much and too little water!

• Navigation on the Rhine

Source: BCI Supply Chain Resilience Report  
Source: WRI Aquaduct  



Mass Migration and Populism

• Climate change is driving elements of geopolitical risk

• Syrian Conflict

• Increasing geopolitical risk 

Source: Cambridge Risk Centre Global Risk Index 

2018



Infrastructure Failure

• Supply chains depend on infrastructure

• Increasing interdependences

• Limited inclusion in supply chain 

strategy

Source: Cambridge Risk Centre Dr Edward Oughton
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Integrated Agility and Velocity

Mobile

Connected

Real Time

LOCAL

NEWS



What does the value network of the future look like?

Finance

Information

People Capability
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New Risks

Cyber

Human interactions

Change velocity in a political 

context

“It takes 20 years to 

build a reputation and 

five minutes to ruin it. If 

you think about that, 

you'll do things 

differently.”

Warren Buffett
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Nick Wildgoose

CEO Supplien Consulting

Nick.wildgoose@supplien.com

Mobile +44 7305648226 

What are you waiting for?

mailto:Nick.wildgoose@supplien.com
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12% Weighting based on Loss Expectation/Expert Analysis



14:00-15:30 - Parallel Sessions II




