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What exactly is the market 
opportunity? 
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What exactly are you going 
to do? 









1998 



Have you got enough 
money? 





$100,000 $1m $2m $7m $10m ? 

1999-2002 

How much money did 
 CSR raise from 

‘Dragons’? 
 



$85m 

1999-2002 



2000 



Me 
3% 

The other 
shareholders 

97% 

Me 
51% 

The other 
shareholders 

49% 



26th February 2004 



Can you really do what you 
said you were going to do? 
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How big should your sales 
organisation be? 
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Who should you listen to: 
‘experts’ or customers? 



Bye-bye, Bluetooth 

By J. William Gurley Published: August 13, 2001 4:00 AM PDT  

 
 

It is time to say goodbye to Bluetooth, the much-marketed and much-

mentioned technology standard for connecting mobile devices to one 

another. 

Such a drastic statement is likely to draw criticism, especially from those still hard 

at work on Bluetooth-related products. However, think of it this way--if this article 

leads toward an earlier termination of those efforts than would have happened 

through natural evolution, you are probably better off.  

Bluetooth will fail to be relevant.  
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Made in Cambridge 
 



Do you need new skills to 
grow to the next level? 
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In summary… 

1. Define very carefully your market opportunity 

2. Know exactly what you are really going to do 

3. Don’t run out of money 

4. Really do what you said you were going to do 

5. Sales doesn’t fit neatly inside an ‘Organagram’ 

6. The next stage does require different skills… 

 

               But most important of all… 



Choose… and then be chosen by… a winning team… 



Thank you! 


