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AT&T Laboratories Research, 1990’s



Advanced networks, 1990

Wireless

Outcome: spin-out
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Video conferencing, 1992

Outcome: license



Active Badges, 1990

Alan Jones

Cbaai o, L7

Outcome: productise



VNC screen sharing, 1994

Internet

Secure Logon
Data Encryption

Outcome: open source, create market



Broadband phone, 1999

Outcome: influence



2000 2007

Outcome: strong influence ©
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Culture '
eats strategy
for breakfast

Peter Drucker
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