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Opportunity

Conventional gardening is inefficient

= Plant Supermarkets require effort on the part
of the consumer

= Ground planting is limited by seasonality
= Gardening services are expensive

Opportunity for a more efficient, convenient
and cost-effective gardening service
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Business Concept

Gardening; Delivered
= Baskets, Containers, Sunken Trays
Use of Manufacturing principles &
= Kanban, JIT, work-flow e
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+ |[Bloom Box Notes

2 |Revenue Projections |

3 Years1to5

48

5 Year 1 Year 2 Year 3 Year 4

6 Hanging Basket

7 | Humber of Units 200 500 500 2,000

8 | Price perunit 30 30 30 30

9 Total 6,000 15,000 15,000 60,000

10 Larger planter

11 Mumber of Units 0 0 0 0

12| Price per unit 60 60 60 60

13 Total o 0 0 [}

14 Monthly rental

15| Mumber of Customers 200 700 1,200 3.200

16| Fee per Customer 0 0 0 0

17 Total o 0 0 0

13

19
20 Net Revenue 5,000 15,000 15,000 60.000
21
2
3 Revenues by Months & Quarters
2
25 Months Year1 Year 2 Year3
26 |Month 1 a 750 7!
27 |Month 2 750 750
28 |Month 3 1.050
29| Total 1st Quarter
30 |Month 4
31 |Month §
32 Month &
33| Total 2nd Quarter
34 Month 7
35 |Month 8 |
36 |Month 9 1.500
37| Total 3rd Quarter 2220 4,200
38 |Month 10 720 1,650
39 |Month 11 780 1,800
40 [Month 12 900 1.800
41| Total 4th Quarter 2400 5250
42 Total for year 6,000 15.000 15,000 60,000
43
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Branding

bloom box

Traditionally, gardeners travel from garden to garden, they charge
by the hour and can be quite pricey. We keep our gardeners in our
garden so they can concentrate on the plants.

box

Garden centres do a similar thing but they make you travel to them.
We do delivery and, unlike garden centres, have a vested interest in
making sure our plants endure, staying healthy and beautiful

The secret is that we don't let our plants die. Instead of discarding
them at the end of the season we take them back, return them to
health and use them again. This means we can give you valuable
plants for a reasonable fare.

topiary

A small tree can brighten up any
doorway, garage, gate or path.
Exchanged every season, you can
choose to have them replaced
with a newly trimmed tree, or
swap for any other tree of the
same size.

All of our trees come in elegant
stone containers.

info@bloombox.co.uk

aulumn/winter baskels

Designed by a Royal Chelsea Flower Show Gold Medalist, our
baskets look sensational throughout the year and are refreshed
each season with a new design.

floral
A selection of hardy but vibrant
plants to brighten up the coming
winter months.

conlemporary
y "" A structural basket using cool
’ : winter colours. Perfect for the
3 modern home.

herb
A delicious selection of seasonal
herbs, ideal for culinary use or for
their tantalising fragrance in the
garden.

Images are for ilustrabon purposes. Actual bas| ary slightly in planting but wit have a similar asthet
style an hagh quality.

or call (07793) 675579
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ening News
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Selling
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Operations

AWuffiDog Training and \

Behavioural/Advice
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Efficiency
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CRM

LIMBAS your cCOmpany Sie zind angemeldst sls: Adminus Administratos
Arbeitsplatz | Taballenbawm Profl | admin | Info | Abmelden | reset
sispiel- CRM Beispiel- CRM
E.‘ St 4 P @, kalender =i
_ Auftrage ] Kunden : :
B Kunden , ||Datei | Ansicht | Extras | az Wiedervorlage ]
| Kontakte ® I.a IJ B D 1‘3 = E ‘ﬂ. Kontakte
- M'_“FI ' Kundendaten Kontakte Termine Korrespondenz Dateten .:-i;lcn'i'?;ﬁz..f‘fm?- -
_l Positionen .
: [ Kundan
1 Zahlungseingang ] Kunde: Alireds Futterkiste & Fressnapl - Kunden Nr: 1 | . 13-20-2012 13:47:00 O
 Ausgaben * Erganzung
1] Karrespandenz " Standortadresse Kontakicaten
. Hame Adrads Fusteddsie Auftrage
. Adressen * Kommunikation 10-10-2012 16:16:00 &
. MName Zusatz 1§ Fregenapf Rickfrage
Buchhaltung - rah
Tutorial-Beispiele & Auftragsbestat
= Details Strasse Obere St 57
@ Tutonal- Abfragen |1|. PLT 1220 Ot | innemanzing » . Datei-Manager ®
Postfach 75
Land Garmary 3
Region Blayam
Datensatz: W 4+ b M abermehmen
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Bloom Box Gardening Services

Bloom Box are try g 10 make gardenng simpier .
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Fencing. High Pressure Jet Washing &
View our latest project at

Services

Garden Mamtenance & Border Design
Lawn & Hedge Cave

Landscapig & Constructon
Dveway & Patc Cleanng
Hangyman Senes

Garden Clearance

Pots and Planters

cooooco0000

Hangng Basets
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des & Recipes

S

(GGreenBay Bay” iy ay

UMF15:
Manuka

(§)GreenBay" 1

=

Manuka
Honeysuckers 2
'
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