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\ James Hyde & James Strachan

AL

Opportunity

Conventional gardening is inefficient

= Plant Supermarkets require effort on the part
of the consumer

= Ground planting is limited by seasonality
= Gardening services are expensive

Opportunity for a more efficient, convenient
and cost-effective gardening service
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Business Concept

Gardening; Delivered
= Baskets, Containers, Sunken Trays
Use of Manufacturing principles &
= Kanban, JIT, work-flow e
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+ |[Bloom Box Notes

2 |Revenue Projections |

3 Years1to5

48

5 Year 1 Year 2 Year 3 Year 4

6 Hanging Basket

7 | Humber of Units 200 500 500 2,000

8 | Price perunit 30 30 30 30

9 Total 6,000 15,000 15,000 60,000

10 Larger planter

11 Mumber of Units 0 0 0 0

12| Price per unit 60 60 60 60

13 Total o 0 0 [}

14 Monthly rental

15| Mumber of Customers 200 700 1,200 3.200

16| Fee per Customer 0 0 0 0

17 Total o 0 0 0

13

19
20 Net Revenue 5,000 15,000 15,000 60.000
21
2
3 Revenues by Months & Quarters
2
25 Months Year1 Year 2 Year3
26 |Month 1 a 750 7!
27 |Month 2 750 750
28 |Month 3 1.050
29| Total 1st Quarter
30 |Month 4
31 |Month §
32 Month &
33| Total 2nd Quarter
34 Month 7
35 |Month 8 |
36 |Month 9 1.500
37| Total 3rd Quarter 2220 4,200
38 |Month 10 720 1,650
39 |Month 11 780 1,800
40 [Month 12 900 1.800
41| Total 4th Quarter 2400 5250
42 Total for year 6,000 15.000 15,000 60,000
43
1 L auimamnn Bimimmin -

] WELCOME INSTRUCTIONS | COMPS | REVENUE | COST OF REV OPER EXP PERSONNEL | EXTRA | TAXES PROP & EQUIP WORKCAP FUNDING | INCOME BALANCE CASHFLOW BREAKEVEN | INCOME-MOS | Cf .. 4] 0
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Branding

ﬁ bloom box

Traditionally, gardeners travel from garden to garden, they charge
by the hour and can be quite pricey. We keep our gardeners in our
garden so they can concentrate on the plants.

Garden centres do a similar thing but they make you travel to them.
We do delivery and, unlike garden centres, have a vested interest in
making sure our plants endure, staying healthy and beautiful

The secret is that we don't let our plants die. Instead of discarding
them at the end of the season we take them back, return them to
health and use them again. This means we can give you valuable
plants for a reasonable fare.

topiary

A small tree can brighten up any
doorway, garage, gate or path.
Exchanged every season, you can
choose to have them replaced
with a newly trimmed tree, or
swap for any other tree of the
same size.

All of our trees come in elegant
stone containers.

info@bloombox.co.uk

aulumn/winter baskels

Designed by a Royal Chelsea Flower Show Gold Medalist, our
baskets look sensational throughout the year and are refreshed
each season with a new design.

floral
A selection of hardy but vibrant
plants to brighten up the coming
winter months.

conlemporary
“"9 A structural basket using cool
’ winter colours. Perfect for the
3 modern home.

herb
A delicious selection of seasonal
herbs, ideal for culinary use or for
their tantalising fragrance in the
garden.

Images are for llustration purposes. Actual baskets ary slightly in planting but wil have a sinvar astheti
style and the same high quality.

or call (07793) 675579
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Marketing

Cambridge

ening News
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Selling
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Operations

AWuffiDog Training and \

Behavioural/Advice

o

§ )™
. p- / X
gg; Piercing @ f a

stom Ink Tattooing

/ ;:\

JAMES ano JAMES



Eftficiency

JAMES ano JAMES






CRM

LIMBAS your cCOmpany Sie zind angemeldst sls: Adminus Administratos
Arbeitsplatz | Taballenbawm Profl | admin | Info | Abmelden | reset
sispiel- CRM Beispiel- CRM
E.‘ St 4 P @, kalender =i
_ Auftrage ] Kunden : :
B Kunden , ||Datei | Ansicht | Extras | az Wiedervorlage ]
| Kontakte ® I.a IJ B D 1‘3 = E ‘ﬂ. Kontakte
- M'_“FI ' Kundendaten Kontakte Termine Korrespondenz Dateten .:-i;lcn'i'?;ﬁz..f‘fm?- -
_l Positionen .
: [ Kundan
1 Zahlungseingang ] Kunde: Alireds Futterkiste & Fressnapl - Kunden Nr: 1 | . 13-20-2012 13:47:00 O
 Ausgaben * Erganzung
1] Karrespandenz " Standortadresse Kontakicaten
. Hame Adrads Fusteddsie Auftrage
. Adressen * Kommunikation 10-10-2012 16:16:00 &
. MName Zusatz 1§ Fregenapf Rickfrage
Buchhaltung - rah
Tutorial-Beispiele & Auftragsbestat
= Details Strasse Obere St 57
@ Tutonal- Abfragen |1|. PLT 1220 Ot | innemanzing » . Datei-Manager ®
Postfach 75
Land Garmary 3
Region Blayam
Datensatz: W 4+ b M abermehmen
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Bloom Box Gardening Services

Bloom Box are try g 10 make gardenng simpier .
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Fencing. High Pressure Jet Washing &
View our latest project at

Services

Garden Mamtenance & Border Design
Lawn & Hedge Cave

Landscapig & Constructon
Dveway & Patc Cleanng
Hangyman Senes

Garden Clearance

Pots and Planters

cooooco0000

Hangng Basets
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des & Recipes

S

(GGreenBay Bay” iy ay

UMF15:
Manuka

(§)GreenBay" 1

=

Manuka
Honeysuckers 2
'
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- ! ] [ Move to Inbox ¥ - More +

Two healthy ways to get through Christmas) [ eBr x|

@ Jo Glass <jo@greenbayharvest co uk>
to JamesS |+

Dear Jamess

I hope that your plans for a mig winter celebration - whether Christlan or not - are
bringing tidings of festive Jjoy into these wintery days. Personally, I notice that my
family seem to be eating and drinking less and [ am reminded that this winter season
is the time that our bodies naturally adjust to having a smaller amount as well as 3
smaller range of foods, I am having a struggle to provide 5 balanced diet for al| when
everyone keeps reaching for biscuits, party food and office Honeysuckers,

However our Green Bay products continue to inspire me. I have put plenty of flax fibre
in the Christmas cake; a daily shot of green barey in apple juice (with g dash of
lemon) is helping us keep sinus-related iliness away: and Apple Cider vinegar with
Manuka Honey heips to keep our digestion working well. T am frequently to be seen
nibbling dried blackcurrants in the kitchen, These 9ifts from nature help my family to
redress the tipping of the nutritional scales towards the excessas of the season, ang
keep our taste buds alive to the inspiring range of taste experiences outside of sweat
and stodge!

Our Green Bay 9ift to you this Christmas is in the form of a Christmas box to let our
range inspire you too, Add some of gur exceptional foods for better being to your
winter diet, and share it with your lucky friends too. Our Chef's Christmas box has a
ange of nutritional goodies for you to add to yor T bnonffar g your

ulinarity-inctined friends too for nutritionally-g
ar box has all the essentials to give your body
T systems renaw their energies and replenish
“tyou could say they are seasonal essential SO
ore about our Christmas Boxes »
* spent all year enjoying our Green Bar FIQX is Onhe of ﬁ')
wceellence of each and every one, . fOO ;

0 our products, both what you like a
-1 me at jo@areenha harvest.co.uk
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Graph Options:

Graph Wieth x

Graph Heigrt: [ 500 px

Max diameter of one px
point:

Power Rule:
11 orders between 15/07/08 and

24107109 Range Options:
‘with & total value of £510

‘Nowv' Date:

Weeks intothe past: [ 90| weeks
Min number of orders: | 0]
Max rumber of orders: [ 15

Minimum total order: £ 200

Maximum total order: £

Show Tails?

Humber of
Orders
Placed

* this will add @ smali,
random variance to the
¥ axis to make the tails
easier to see.

Hold For Comparison? ]

* this will copy the
current points to the
next chart- only warks

with same range
|151 Feb 2010 half way between . 80 weeks ago| settings.
Most Recent Order
£31,947 — 90 Customers — Avg Customer Value to Date £ 354.97 — 386 Orders —— Avg Order Value to Date £ 82.76 — Total Basket Lines 526 Product Focus:
| Products

* Not Shown

Of the 2242 customers with orders matching the criteria,
2152 are not displayed:

- 2 had orders totaling over £3000 (include)

- 2148 had orders totaling less than £200 (include)

- 130 made their last order before 12/05/08 (include)

- 1 have placed more than 15 orders (include)

s start e OEGCY y or Lash. £ 0ol - Google Ch.. : e emo. PG - Paint

eN &M Monda
s
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Fras Tae Ygw Yae Yon Yob You
€ C | A ¢ htp://fsixworks.co.uk/demo.php?foct

Dashboard , Orders ;, Customers ; Products Account

Online Sales

Demo Customer Ltd

YTD: £14,043 , Anualised Growth: +4%
News 3: 23/month , Active 3: 987/1430
see all Messages I I II I

‘ 4 weeks of stock remaining for "Super Can Opener" ‘

see all Customers

‘ This is a less important message, but it's still recent ‘ g ;a

i £121 Jelly Beans,
£68.95 Socks  (pair), | | Giraffe, Pirate
Shoes, Bob, Gym Shoes,

Car, thyme, skis

see all Orders

O Status  Order Date Customer Order Total (inc  Tracking
PaP) Code a
+ Shipped 1 241108 James £3450 RM123412
Strachan
[0 + pendng 2 23111109 James Hyre i

[] + wendies

® 45233-A

ot e dPr a'\ r.

5

Total Received : 62

| SWItT.
[
[ Total Received : 12

9

Tistat € UEGCOE

\Documents and Se... {§ demo.JPG - Paint
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H - &- &- =
HOME INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW
Il Ruler Formula Bar Q : E':C'_i I__I‘:Ij E E=1 Split
T idid
lormal Fage Break Page Custom Gridlines Headings Zoom 100% Zoom to MNew Arrange Fresze
Preview Layout Views Selection  Window Al Panes- [ Unhide
Workbook Views Show Zoom 1
1) SECURITY WARNING Macros have been disabled.
H1S ~ S
~ o D E F G | H |
~
1 Bix Notes
? |Revenue Projections
3 |[Years 1to 5
1+ (%)
5 Year 1 Year 2 Year 3 Year 4 Year 5
5 |Packets/Parcels
T Mo CO's 1 14 20 30 40
3 Mumber of Orders 1,600 19,560 50,000 T5.000 100,000
3 Price per unit 275 1.9 1.9 1.9 1.9
0 Total 4,400 37.164 95,000 142 500 190,000
1 |Postage .52 19.23 28.85 38.46 ASrscoan
2| walue 12.000 82,152 210,000 315.000 420,000
3 Good In
4| Mumber of Units 800 9.780 25,000 37.500 50,000
5| Price per unit 0.25 0.25 0.25 0.25 0_25] 1
6 Total 200 2.445 6.250 9.375 12.500
7 Materials
8| MNumber of Units 1.600 19,560 50,000 F5.000 100,000
9 Price per unit 1 2 3 4 5
0 Total 1.600 39,120 150,000 300.000 500,000
‘1 | Monthly storage
12 | Mumber of m3 16 B0 120 180 240
‘3| Fee per Annum 324 324 324 324 324
4 Total 5.184 19,440 38.880 58.320 T7.T60
15
6
7 |Met Revenue 23.384 180,321 500130 §25.195 1.200_2
8
9 1949 15027 41678 63766
0 Revenues by Months & Quarters
[l (3)
12 |Months Year 1 Year 2 Year 3 Year 4 Year 5
13 |Month 1 0 14,426 40,010 55,016 95.021 0.08
4 |Month 2 1.000 14,426 40,010 65,016 95,021 0.08
i5 |Month 3 1.000 14,426 40.010 66.016 96.021 0.08
i6 | Total 1st Quarter 20007 43,277 120.0317 198.047 283.082
i7 |Month 4 1.000 14,426 40,010 66,016 96,021 0.08
18 |Month 5 1.000 14,426 40,010 66.016 95,021 0.08
9 |Month 6 1.000 14.426 40.010 66.016 96.021 0.08
0| Total 2nd Quarter 3.000" 43277 120.031" 198.047 " 288.062
1 |Moenth 7 1.000 14,426 40,010 56,016 95,021 0.08

JAMES anp JAMES

GreenBay-

Real food for better being




Help Login Contact

Fulfilment | Stock Reporting ; Customer Analysis ; Try Our Demo

The result of good fulfilment is not delivering an
order,
it's getting the next sale.

Six offers state-of-the-art Fulfilment for small and
large companies looking to reduce costs and increase
revenue. Six handles everything from posting a single
item in a jiffy bag to freighting multi-pallet
consignments. We use unique software (coded in-house
in 2010) built on cutting-edge Cloud Computing
technologies, to ensure that every pick is perfect and
data is available instantly.

find out more »

Our live, web-based Stock Reporting allows
automated pre-advice of stock short and predicts
out-of-date issues months in advance, allowing you to
take action early and reduce wasted time or stock.
Because our main database is hosted in the software
cloud, our clients enjoy secure, live feeds viewable
from your online account from anywhere in the world.

find out more »

Most impressive is the wide selection of Customer

Analysis reports we can offer. In only a few clicks you'll be able to discover the latest buying trends of
your customers, get suggestions for cross selling specific to each customer, group customers based on
their buying profile and send highly-targeted campaigns by email, post or in-box advertising to these
groups. What's more, you can track the progress online to see what worked and what didn't.

find out more »

JAMES ano JAMES




€« C  © www.ecommercefulfilment.co.uk

£22 .50 london pre 9am

Client Testimonials Quick Quote

Fulfilment Services

Contact

Online Demo Contact Six

Warehouse
Live Data Feed

Items in Stock
Fast,

Pick & Pack Accuracy

Same Day Despatch

Calculated 3t 16:45:24

The result of good fulfilment is not delivering an order,

Fancy
Drawing

Fancy
Drawing

Fancy
Drawing

Fulfilment Services »
For eBay, Amazon, Play... »

Live Reporting »
Inventory Management »
Automated Alerts »

Customer Analysis »
For Your Online Store »
For Phone or Mail Order »
For Health & Beauty »
Customer Services »

Business Intelligence™ »

Multi-channel eCommerce

Fulfilment services

same day pick, pack and despatch
with real-time and online inventory

management means Six has the solution for
& everything from posting a single item in a

jiffy bag to freighting multi-pallet
consignments

find out more about your customers »

it's getting the next sale

Fancy
Drawing

How It Works »
Product Storage »
Picking & Packing »
Fulfilment Pricing »
Postage Rates »
Returns Handling »
Technology & Security »

latest articles

As we draw ever nearer the
games, couriers are now finalising their arrangements for deliveries. Here is the
most up to date information we have. City Link There will be a surcharge of £1.50

JAMES ano JAMES

cuiccer

London Olympics 2012 — Final
Carrier Update | eCommerce Fulfiment
Blog




CapEx

N Unused kitchen aka Office

e PC & Laptop
-  £30ea from Gumtree

e Printer

- £50 from eBay
e Desks

- £0 borrowed .
e Trolley =

- £0 borrowed b
e Office and Warehouse

space Total Spend = £300
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One Year Later...
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Out of Stock

Low Stocked

Overstocked (Profitable)
Overstocked (Loss-making)
El Non-Moving
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SIX

sixworks.co.uk

SIX

You gat tha first sals, wa'll gat you tha naxt.

€ 3 L3 chentamworksco.k roduc L0 DS K2 anch

BIN e o R i e

E T T

[ ]

[ ———

152 pen
Rate ol sate 24 i g e
[ ——— ot
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Brand Style - content levels [12mm 40mm___[12mm
“Happy consumers and empowered clients, from
s people”

L. The frs content someane il zo¢. s
cabyles § ot the ey human contens wth a foisson
s eresoraliods willie ming e g e g
oo Toing rand pinciples ané vsion.

the most ratianal and detalle.

Tvypoeraph TT— ]
et s

<ontent, bt tha It should be ¥ e e enaghle

et and vlues, such as confcnce.
_ and attention grabbing ithough
Our brand LT and Lato. LT Mediu  never sensationai manner. 3. Factual and practcal information given
and Lato Regular for the body. o camtent which ighighs the speciic
N o . . Remermier tha just because nanef s afourserece
All our paragraphs, both online and in print, are left aligned and NeVer jUS ihe jevel of detsi increases st it may cal upan attrbutes of what we do
character spacing and can make it harder to read ‘the lower levels, you shoukd R

Keep typography simple. Do ot overcrowd layouts and donot usetoom

weight phasis instead. Never

<tll try 0 keep the cantent
short and to the point.

Palatino LT Light and Italic
Palatino LT Light Bold and Italic
(also called Medium)

Palatino LT Roman and Italic
Palatino LT Bold and Italic
Palatino LT Black and Italic

2 . Trs level may ot be.
e A e e

Lato Hairline ai

irlii content should it within the business a5 & whole and make sure it contsing the
Lato Hairline £ e et et ot Gt s ke
Lato Light and

Lato Light o ——

Lato Regular and Italic
Lato Bold and Italic
Lato Black and Italic
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Two Years Later...

gy in M sy Cron Bay Harvess + o Comrolbon + bgous

account (Settings’ support

o 2 i s o Green By st + Jong o CompolPrt » gt

Out of Stock

Low Stocked

Overstocked (Profitable)
Overstocked (Loss-making)
El Non-Moving

Retired

Lines with s




Time to sell SaaS
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- AND FOREIGN

UNITED STATES PATENTS

a patent, 7¢
palents sent
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shopif .
Py detmaliler

[0 Validation ~

Hi, Anna
e -

You're interested in some products, but didn't i Grr B nei s
get a chance to make it yours? = LASTPURCHASEDATE at 12:30

MEMBERSHIPLEVEL is equal

L ]
| to Guest
| i

e \ o
»[ h Send ‘Rate your purchase’
o3 '

D TO CART N
N
S

-
Send “Guest warm up .
campaign’ [T,

\ Clicked a link in ‘Rate your  _
L ] [ ] "
s o

Send ‘Don’t forget to s
your purchase’

I

A Wait 4 days

Sales Nurturing

Nurture visitors who are interested

in some praducts but not buying,

I
> -
bring back the lost revenue.

Exit program
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_J_ Fulfiment for eCommerce X \_

€ - C ) www.ecommercefulfilment.com

A AboutUs MeettheTeam Blog  HowWeWork  Contact

search
]AMES Why We Are Different  Order Fulfilment  Integration  Warehouse Software  Quote

Our Live Warehouse Feed 15 February 2016 12:13:06 Roceived anew order for Wilingborough, United Kingdom
121302~ I:Fs\u\ \ L 7

\$ Warehouse Output . oox /
N

@i Same Day Despatch ) 98883%

_.S’ Packing Accuracy 99.999%

s Itemsin Storage B 2104151

R 1 . /@\ N eTE RetaiWesk ke
3 o \
“‘@2 exce

& techzecomm =
j Awards2015 s

Order Fulfilment

James and James, two Cambridge process engineers, were fed up with the order fulfilment services available to online
retailers. They knew great technology meant a fulfilment company could deliver more; creating cost savings and providing
greater visibility.

o <
#GRRY el

Understanding that starting point means you understand our drive and passion to leverage technology to provide a world
leading solution - for our clients and their customers. We'll never rest on our laurels, which is why we continue working

with the best minds in the industry.
No ik Tral

- No Committment
- No Set-Up Fees
- Start Tomorrow

E £ £ Wehave been with James and James for a number of months and are delighted with the difference it has

Andy Bank made to our UK fulfilment operations. We made the switch from another provider as we could not get timely
Commercial Director information on the status of outbound orders, tracking numbers or physical stock levels. James and

ClumaBlan James' system isintuitive. easy to use and the data retrieval isincredibly fast. We have stopped working with

JAMES ano JAMES




© Order Overvew - Jame:

€« € [ client.sixworks.co.uk/orde

JAMES
AND

JAMES

Orders

Overview

Browse

Ordoroomburis @ Browse Products - James - X

Shipped

New

Stock Issues
Corrections
Analysis
Retired

Stock Report

Browse Products

©F Product overview - James X

€« & € [ clientsixworks.co.uk/pro

JAMES
AND

AMES

Products

Stock Report.

Image Name. SKu
N 4 Demo Red Ham DEMO115241
) Example Traditional Sports Drink ~ DEMO98327
| =y Sample Square Table DEMO74503
0 9 Sample Leman Hand Cream DEMO74498
) (] Placeholder Green Sports Drink ~ DEMO115239
8 Demo Medern Hand Cream DEMO?6996
-] Example Strawberry Sports Drink ~ DEMO$6997
4 Demo Traditional Hand Cream DEMO74771
I Y Sample Custom Cheese DEMO74733 5 £1839 £10.11
[ -] Example Strawberry Sports Drink ~ DEMO74737 4 £1151 £6.33
) & Placeholder Traditional Cheese  DEMO76259 2 14585 921
8 DemaModern Hand Cream DEMO74736 4 £11.38 £2.05
08 Demo Moder Chesse DEMO74796 1 £9.45 £5.86
) Placeholder Round Char DEMO100544 15 £4.19 €276

Fred Mitcham | Example Company

Unidentified Lines

& temporary products
created by goods-in

== a X
@ =

®GMT | logout -~

LowBBE

1 product will go past bbe:
i

Dormant Lines

©

122 products that have
for over 30 days

stock Is sold, at current rate
of sale

Product Data

O Test Raund Hand Cream - X

€ = € | dlientsbworks.co.uk/products/ 104780

Edit

166 -

Corrections anshelt

Analy
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Stock Report

Units in stock

Weeks Remaining

JAMES ano JAMES

Stock Analysis

Storage rate Storage cost per unit sold

£0.06 iunitives £0.00
Days of stack Avgdays of stack
4466 73.78 (overiast sogays
Rate of sale Time to sell 1 unit
3.72 unitsrday 0.27 das
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Florist Delivery Courier Delivery

FOR SAME DAY DESPATCH FOR SAME DAY DESPATCH

ROYAL MAIL

RETURAN POSTAGE PAID order by

LICENCE No. XXX
COMPANY m
STREET
TOWN
POSTCODE § for next day

delivery to home

AS STANDARD*

ebay-

Global Shipping Program
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E-commerce already accounts for 11% of all trading volume in
the United States, and is expected to rise to 40% in developed
countries and 30% in developing countries by 2025

UK & Europe
* Germany & UK
high growth
(222 & 15%)
* Restof Europe
stagnant Asia
usa « Already serving * Inconsistencies
* Strong growth (10.5%) market across countries
* Large e-tail market * Unreliable
+ Avgannual revenue internet access
UsD$2.3M

* Large 3PL competitors

Australia & NZ v /'
* Fast growth (18.2%)
*+ Small e-tail market

* Avg Annual Revenue
Methodology: Conducted secondary research on characteristics of each geography of interest for 3PL The USD$33K

team also dtgwwki ‘with J&Jand tookinto account the firm’s constraints.
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