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The six core modules will be delivered across six one day workshops over 12 weeks. In order to ensure
discussion and interactions with faculty and coaches and to facilitate peer to peer learning, we will
allocate around ten businesses into each cohort. Places on each cohort will be allocated during the
registration process following a review of the business.

Cohort1 = 15"

Cohort2 = 15*

Key:
Workshop 1 Workshop 2 Workshop 3 Growth Plan Presentation Day
Applications Strategy & Value Business Models Leadership & Talent
Close Curves & Cascading Management -
Stelios Kavadias Stelios Kavadias Patrizia Vecchi
Marketing & Ideation Managing Finance
for Growth Organisational Jenny Chu
Eden Yin Culture
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