[image: image1.png]B UNIVERSITY OF | Electricity Policy
CAMBRIDGE | Research Group







Survey on the Use of Indicators
Collecting experiences across sectors
In discussions on international cooperation on climate change it is clear that defining emission targets alone will not suffice to tackle climate change. Cooperation on technology, capacity building and direct provision of financial support for action in developing countries is receiving increasing attention. 
This raises the question of which indicators can be used to measure actions pursued with international cooperation? So far CO2 emissions measurements are the only quantitative indicator required under the UN framework convention on Climate Change. But obviously many other indicators using measurements of qualitative and quantitative data are possible. Across sectors and organisations a wide range of indicators are used. What can we learn from this experience in other fields for the design of a UN framework and specific mechanisms for climate cooperation?

We would like to invite you to complete this survey and share some of your experiences with the design, collection or use of indicators that have been used for the implementation of projects, policies, or programmes. This survey is part of the EPRG and Climate Strategies Project, International Support for Domestic Action:  http://www.eprg.group.cam.ac.uk/isdcp-2/ Initial results will be presented at the UN meeting in Bonn early June.

Please return this questionnaire and any questions you may have to the EPRG, at the address provided above. Responses will be treated anonymously. All the best and many thanks for your help. - Karsten Neuhoff, Tim Laing, Sarah Lester, Adam Rysanek 

Beginning of Survey

Could you provide an example of a project, policy, or programme that you have been closely involved with that has made use of indicators. 
	Name of project / policy:
	

	Start date of project / policy: 
	

	End date:
	

	What was your responsibility?
	

	Please briefly describe the project / policy:
	

	What Is the size of the project? (e.g.: in terms of Budget, investment, or costs). 
(please circle)
	 More than 100 Million Euro
	 More than      1 Million Euro 
	More than 10,000

Euro
	Not sure


	 
	Government
	Private sector
	International 
institution
	Non profit organisation

	What ‘sector’ initiated the project / policy? 
	
	
	
	

	Who bears the cost of the project / policy?
	
	
	
	

	Who has main responsibility for execution?
	
	
	
	

	What sector do you work in?
	
	
	
	


Please provide three examples of indicators used within the policy / project:
	Description / name of Indicator
	What type of indicator?
(definitions below)
	Was the data already available?
	Is the indicator accessible by the public?
	Why was this indicator selected?
	What was the indicator used for?
(check all that apply)

	     
	 FORMCHECKBOX 
 input

 FORMCHECKBOX 
 process
 FORMCHECKBOX 
 output

 FORMCHECKBOX 
outcome
	 FORMCHECKBOX 
   
already available
 FORMCHECKBOX 
   

specifically collected


	 FORMCHECKBOX 
   yes

 FORMCHECKBOX 
   no
	
	 FORMCHECKBOX 

	To manage implementation

	
	
	
	
	
	 FORMCHECKBOX 

	To facilitate learning

	
	
	
	
	
	 FORMCHECKBOX 

	To report success/ failure, or  basis for incentives

	     
	 FORMCHECKBOX 
  input

 FORMCHECKBOX 
  process

 FORMCHECKBOX 
  output

 FORMCHECKBOX 
 outcome
	 FORMCHECKBOX 
   
already available

 FORMCHECKBOX 
   

specifically collected
	 FORMCHECKBOX 
   yes

 FORMCHECKBOX 
   no
	     
	 FORMCHECKBOX 

	To manage implementation

	
	
	
	
	
	 FORMCHECKBOX 

	To facilitate learning

	
	
	
	
	
	 FORMCHECKBOX 

	To report success/failure, or basis for incentives

	     
	 FORMCHECKBOX 
  input

 FORMCHECKBOX 
  process

 FORMCHECKBOX 
  output

 FORMCHECKBOX 
  outcome
	 FORMCHECKBOX 
   
already available

 FORMCHECKBOX 
   

specifically collected
	 FORMCHECKBOX 
   yes

 FORMCHECKBOX 
   no
	     
	 FORMCHECKBOX 

	To manage implementation

	
	
	
	
	
	 FORMCHECKBOX 

	To facilitate learning

	
	
	
	
	
	 FORMCHECKBOX 

	To report success/failure, or basis for incentives


Definition – The types of indicators:
· Input indicators can quantify the resources that are available to address a problem;
· Process indicators can measure the reaction of stakeholders to these actions; 
· Output indicators can illustrate the immediate results of the input activities; and
· Outcome indicators can monitor if the framework is meeting its long-term goals.
General questions regarding the policy or programme:
Was your institution responsible for designing the indicator?    


If not, which institution was?  _______________________________________________
Was your institution responsible 
for collecting the data?  


If not, which institution was?  _______________________________________________



If yes, were you personally involved in the collection process?


Was the data collection process
labour intensive?

Do you trust the accuracy of the indicators’ reported values?  



If not, why not?  _________________________________________________________
Were the indicators verified for accuracy?  



If yes, by who?  
Name an institution if possible:  _____________________________________________
Did the indicators evolve over the duration of the project?



If yes, how did you determine new indicators? _________________________________
Did a review process follow after project/policy implementation?
Are follow up projects / policies envisaged?
Was there a link between the indicators and the resources for the policy / project? 





Based on your experience with these indicators, 
please rate your answers to the following statements:
Project / policy management

	Indicators provided an early warning of problems or issues.
	
	
	
	
	

	Indicators contributed to specifically identifying the issues faced.
	
	
	
	
	

	Indicators significantly improved project / policy implementation. 
	
	
	
	
	


Report Success / Failure, or basis for incentives
	Indicators offered a fair measure for success of the project / policy.
	
	
	
	
	

	Indicators were part of the internal reward schemes.
	
	
	
	
	

	Indicators informed decisions on continuation/expansion of project / policy.
	
	
	
	
	

	The focus on indicators distracted from long-term goals of project / policy.
	
	
	
	
	


Learning for other projects / policies
	Indicators identified ‘best practises’ for future projects / policies.
	
	
	
	
	

	Indicators are important to translate experience to other contexts / countries.
	
	
	
	
	


What are the main lessons you have drawn from the usage of indicators? Ideas about their application for international cooperation on climate policy are also welcome. 
Please provide us with your contact details:
	Name:
	

	Institution:
	

	Position within organisation:
	

	Telephone:
	

	E-mail:
	


End of Survey - Thank you for your time!
Yes    /    No   /    Partially   /    Not Sure





            Yes               /                Yes                 ./    No    /    Partially   /   Not Sure


    (original data)            (from other sources)   		             		                               �





Yes    /    No





Very   /   Somewhat   /    Not Particularly  /   Not at all    /     Not Sure





Yes    /    No





Yes    /    No   /    Not Sure





Yes    /    No   /    Not Sure





Yes (explicit)        /      Yes (implicit)        /       Yes (via the implementation of future projects)     /      No      /     Not Sure


 		     








Yes    /    Yes     /   No   /   Not Sure


  (external)  (internal)





Yes    /    No   /    Not Sure
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External bodies       /                Internal bodies          


(agencies etc.)            (audit committees, etc.)
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