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Executive summary

The first edition of the FinTech Associations: Global
Approaches and Good Practices study was developed by the
Cambridge Centre for Alternative Finance (CCAF), in
partnership with the Alliance of Digital Finance and Fintech
Associations (AllianceDFA). It provides valuable data and
insights into the approaches and practices of the global
community of Digital Financial Services (DFS)/fintech industry
associations. The findings from this research provide robust
evidence and insights into the key contributions that industry
associations are making in the development of vibrant and
sustainable fintech ecosystems, exploring what industry
associations look like, how they operate and are financed, the
benefits they offer to their members, and how they interact
with other actors in the fintech ecosystem. The foundational
funding provided by the Gates Foundation in support of this
research is gratefully acknowledged.

Following the successful launch of the report, CCAF, in
collaboration AllianceDFA, delivered a three-part capacity
building workshop series with the theme ‘Fintech
Associations: driving ecosystem impact’ across June and
July 2025, leveraging the report findings among other
insights. This series was specifically designed for fintech
industry associations to build capacity to enable greater
impact in their work through a deep dive into specific good
practices highlighted in the report.

Each workshop focused on a theme related to the good
practices set out in the report.

Workshop 1‘Revenue generation and value propositions’:
the objective was to help industry associations to sharpen
their value proposition and diversify their revenue streams by
exploring proven strategies used by leading industry
associations.

Workshop 2‘Regulatory and policy engagement’: the
objective was to help industry associations to enhance their
voices in regulatory spaces through a discussion of practical
strategies for effective, collaborative engagement with
regulators and policymakers.

Workshop 3 ‘Crafting and measuring your impact’: the
objective was to support industry associations in building a
roadmap for long-term impact by applying Theory of Change
principles to their strategy, activities, and measurement
practices of their associations.

This workshop series report summarises the key takeaways
from the three-part workshop series. The following is a
summary of key points agreed upon during the sessions.

Key findings

The summary of findings offers actionable insights to
strengthen the capacity of industry associations, focusing on
revenue generation and value propositions, regulatory
engagement, and strategies to enhance their Theory of
Impact.

Industry associations share common challenges across
different stages of growth which affect their revenue
generation, including: limited staffing, difficulty
demonstrating value, and reliance on narrow funding sources.

Revenue generation and value propositions are central to
the financial sustainability of industry associations. Key
strategies proposed to strengthen these areas include:
adopting flexible funding models, stronger value proposition
articulation, building of strategic partnerships to sustain
operations and scale impact, building credibility, and aligning
member benefits with strategic goals.

Fragmented representation and limited regulatory
capacity are frequently highlighted barriers to regulatory
engagement. To address these there was consensus on the
need for structured collaboration between regulators and
industry associations, establishing clear and consistent
channels of engagement to enhance coordination and
effectiveness, and the establishment of credible, well-
organised industry associations representing multiple fintech
sectors in a unified and coherent manner.

Impact definition, tracking and measurement is vital for
industry associations to guide strategy, align
stakeholders, and demonstrate value. The importance of
developing a clear Theory of Change and Theory of Impact,
adapting metrics to evolving ecosystems and ensuring
alignment with member and funder priorities was
emphasised.

Limited resources, data access, and technical capacity are
frequently acknowledged challenges to impact tracking
and measurement. Some recommendations to address
include: prioritising outcomes, engaging stakeholders, and
sharing impact transparently to build credibility and drive
sustainability.



Workshop 1:
Revenue generation and
value propositions

The workshop explored key themes including revenue
generation strategies, diverse funding models, and the
challenges industry associations face at different stages of
growth and development.

1.1 | Summary highlights from study findings

The session started with a presentation of relevant findings
from the FinTech Associations: Global Approaches and Good
Practices study. [1]

« The study reveals that most associations rely heavily on
membership fees and event revenue.

« The study emphasised the importance of diversifying
funding sources and adopting flexible approaches to
ensure financial sustainability.

» The findings indicate that funding contributes to an
industry association’s value proposition as it directly
impacts an industry association's ability to align objectives
with member needs and provide demand-driven benefits,
which are crucial for delivering value to members.

1.2 | Key learnings from panel discussion

Speakers from various jurisdictions shared relevant insights on
the topic during the panel discussion and breakout room
sessions. The panel included representatives from Indonesia
Fintech Association, Fintech Australia, and Mauritius Africa
Fintech Hub. Insights from the session are summarised in the
sections that follow. [2]

a. Industry association revenue growth stages

The AllianceDFA shared new research on the financial stages
of industry associations, identifying four growth stages
outlined in the table below. It was noted that industry
associations need to align their revenue generation strategies
and the type of activities and member value propositions
according to their stages of growth.

b. Industry association funding strategies and growth

Panellists discussed their funding strategies and
organisational growth experiences, offering insights into the
financial sustainability of their industry associations. Initial
government grants were identified as instrumental in
launching operations. However, panellists emphasised the
necessity of diversifying revenue streams to ensure long-term
sustainability.

Ways in which panellists shared they have diversified their
revenue streams include membership fees, eventincome,
forming corporate partnerships, providing secretariat services
to smaller associations, and consulting services. Another
potential source of income identified was the expansion of
membership categories — for example, including larger tech
companies, banks, and legal firms. This approach could
increase revenue through a broader base of membership fees.

It was also highlighted that although membership fees are a
core revenue source, they tend to fluctuate with market
conditions. Therefore, industry associations are encouraged to
clearly articulate their value proposition to attract and retain
members. AFTECH highlighted the importance of using grants
as bridging funds, not long-term financial solutions.

Mercy Simorangkir, Executive Director at Asosiasi Fintech Indonesia (AFTECH)
on the strategic use of donor funding

Panellists emphasised the importance of building a financial
runway, ideally spanning several months to a year to
safeguard against operational disruptions. The ability to be
agile and respond swiftly to external challenges by
transitioning to digital events was mentioned as an example
of adaptability, with many learnings taken from the COVID-19
pandemic. This transition ensured that industry associations
maintained engagement and generated revenue even ina
time of crisis.

Growth stage Characteristics
Formed Vision/mission developed, legal registration underway, team forming, no paid staff, limited or no income.
. Initial members onboarded, basic policies and communications in place, low but recurring income, beginnin

Established . P P 9 ginning
engagement with regulators.

Scaled Paid staff onboard, multiple revenue streams, growing ecosystem engagement, influence with regulators,
strategic planning initiated.

Sustainin Diverse income, strong governance, recognised leadership role in national ecosystem, ability to deliver large-

9 scale programmes and advocate policy change.

[1] Please see chapters 3, 5 and 6 of the report for relevant findings on revenue generation and value propositions: ‘FinTech Associations: Global

Approaches and Good Practices'.
[2] See Annex | for additional speaker details.
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c. Governance and sponsorship ethics

The need for industry associations to balance sponsorship
opportunities with regulatory mandates and ethical
considerations was stressed. Fintech Australia described a
model in which corporate partners are separated from
member fintechs, ensuring policy neutrality.

== Finlech Australia

L

Rehan D'Almeida, CEO of FinTech Australia discusses balancing
repr ion and funding

Mauritius Africa Fintech Hub also highlighted the importance
of clear governance structures to manage sponsor
expectations.

d. Fintech events strategy and growth

Events are a major revenue stream for industry associations,
but it was pointed out that they require careful planning, risk
management, and break-even strategies.

Fintech Australia shared examples of two flagship events they
host: the Finnies (business awards) and Intersekt (fintech
festival). They explained that events serve to showcase
successful fintechs, bring stakeholders together, and enable
important conversations within the industry.

They advised that while events can generate revenue through
sponsorships, industry associations might start small, scaling
based on feedback and sponsorship traction, and not aim to
break even in the first year.

They further emphasised the need for careful planning,
considering resource requirements, and potentially
outsourcing event management - the goal being to grow and
scale events over time, making them profitable in subsequent
years.

e. Fintech credibility and funding strategies

To gain credibility and secure funding, industry associations
are encouraged to adopt several strategies. For instance,
AFTECH explained that their success in obtaining grants from
organisations like the Gates Foundation was due to alignment
with donor priorities, good governance, and a clear vision.
Mauritius Africa Fintech Hub shared how conducting
consultancy work and research helped establish their
association as a thought leader in their ecosystem. They
explained how their industry association became a national
reference point through strategic consulting and data
gathering.

=

Benazeer Saidoo, CEO of Mauritius Africa FinTech Hub reflects on ecosystem
intelligence

Both AFTECH and Mauritius Africa Fintech Hub emphasised
the importance of building a strong reputation over time,
developing expertise, and aligning with potential funders'
goals to secure support and recognition in the fintech space.

f. Regulatory engagement and influence

All panellists agreed that regulatory engagement is a key value
driver for associations. AFTECH and Fintech Australia
highlighted the shift from knocking on regulators’ doors to
being invited to contribute. This engagement enhances their
credibility and value proposition, in turn contributing to
financial sustainability.

Mercy Simorangkir, Executive Director at Asosiasi Fintech Indonesia (AFTECH)
on measuring influence

d. Revenue strategy breakout discussions

Workshop participants discussed their primary revenue
generation challenges, achievable actions, and longer-term
strategies. [3]

The discussion highlighted several challenges faced by
industry associations, including the difficulty of demonstrating
a clear value proposition to potential members, which is
especially challenging for newer industry associations seeking
to establish credibility.

Additionally, industry associations highlighted ongoing
challenges related to revenue generation and staffing, which
are critical for operational stability. Challenges diversifying
income streams is another issue, as many industry associations
are still heavily reliant on one or two funding sources.

Outlined overleafis a summary of strategic recommendations
on revenue generation identified across the various discussion
groups.

[3] Participants were split into breakout rooms based on their self- 5
reported stage of growth (early-stage, established, scaling, or
sustaining).







































